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MNOACHUTEJIBHASA 3AIIMCKA

PanukanbHble COIMATIBHO-O)KOHOMUYECKHME W TOJUTUYECKHE H3MEHEHUs,
npolecchl  riao0aiu3aluy, CTPEMUTEIBHBI poCcT 00beMOB HH(OpMaIuwy,
TEXHOJIOTHYECKHI TIPOrpecc TPeOYIOT HOBBIX MOJIXO0JI0B K MEHEIKMEHTY, padoTe
OpraHu3anuii ¥ COTPYAHWKOB. IIpakTuka pa3BUTHS  pa3nUYHBIX  cdep
NEATETLHOCTH, B TOM YHCJIC M COIMOKYJIbTYPHOH, CBUICTEIHCTBYET O CEPhE3HOM
CTpaTEeTUYECKON TpaHCHOPMAIMK  YIPABICHUYCCKUX TOIXO0I0B OOIBIIMHCTBA
YCHEIIHbIX Opranu3aluii, upM B CTOPOHY YCHJICHUS] BHUMaHHS K 4eJIOBEYECKOM,
B TMEpBYIO ouepelb MNPOPECCHOHAIBHO-KYJIbTYPHONH COCTaBJSIONIEH ITOMN
JesATeIbHOCTU. YTIpaBieHUE EPCOHATIOM MPU3HAETCS OJTHOM U3 HanboJiee BaKHbBIX
chep KU3HM OpraHU3allid, CIIOCOOHOW  MHOTOKPATHO  IIOBBICUTh €€
3 PEKTUBHOCTE.

3a 1mocleHee CTOJIETHE B YIPABICHUUM TMEPCOHAIOM B  CHCTEME
MEHE/DKMEHTa TPOU3OILIN OOJbITue M3MEeHeHHus. [lepecMarpuBamuch B3TIISIIH,
MOJIXOJIbl U TEOPETUUYECKUE TIPEICTABICHUS YUYCHBIX U TIPAKTUKOB, pa0OTAIONINX B
atoii cepe. CoBEpIICHCTBOBAHHWE MPOU3BOJICTBEHHBIX, WH(OPMAIMOHHBIX U
YIPABJICHUYECKUX TEXHOJIOTH, a TaKkKe rI00aabHas ePEOICHKA WHIUBUTYAJIbHBIX
¥ OOIIEUETOBEYECKUX IIEHHOCTEH TMO3BOJMIM BIUIOTHYIO TMOJOWUTH K PEIICHUIO
HEHTPaJbHOH MpOOJIEeMBl UEJIOBEUYECTBA: MPEOJOJICHUIO MPOTHUBOMOIOKHOCTU
MEXIY YeJIOBEKOM M opraHuzanuer. CeroHs KaXAblii PYKOBOJIWUTENb HOJLKEH
YETKO TPENCTaBIATh, YTO CHJIa €ro OpraHM3aliy, TMpPeXKIe BCEro, B
npodecCHOHaNBHBIX Kaapax.

DBOJIONUS KaJpOBOTO MEHEHDKMEHTa JOJHKHA TOBIMATh M HAa M3MEHEHUE
MOJIXOJIOB K paboTe ¢ MepcoHaIoM B OMOIMOTeUHON cepe. YcnenrHoe oBiaaeHue
CTyJIeHTaMUd TPOo(eCCHOHATBHBIMA KOMIIETCHIIUSIMH B 00JacTH  paboThl ¢
MIEPCOHAJIOM B 3HAYUTEIHLHOW CTETICHH 3aBHCHT OT YPOBHS Y4€OHO-METOINYECKOTO
oOecrniedyeHrsi 00pa3oBaTENFHOTO IMPOIIECcCa, Ha YTO M HAIPaBJICH MpejiaraeMbli
y4e0HO-METOIMYECKUI KOMILIEKC.

VYyeOHast nucuuIuinHa “YIpaBieHHE MEepCOHATOM OHOIMOTEKU SBISETCS
OTHOM W3 CHENMUAIbHBIX JWCHHUIUIMH TIPH TOJATOTOBKE  CTYJCHTOB  IIO
cneruanbHocT 1-23 01 11  BubGmmorteyHo-uH(pOpMAIMOHHAS JIESITEIBHOCTD,
HampaBieHus crenuanbHocT 1-23 01 11-01 bubnmoreuno-wuHpOpMAIMOHHAS
JEATEeIIbHOCTh (MEHEHKMEHT), KOTOopas BXOJUT B 00s3aTeNIbHBIM (BapHUaTUBHBIN)
KOMIIOHEHT Yy4yeOHoro rmaHa. llenbto y4eOHOW JUCHUIUIMHBI — SIBIISETCA
dbopMupoBaHHE€ TOTOBHOCTH OyIyIIMX CHEHHATUCTOB OMOIMOTEYHON cdephl K
YIPABJICHUIO TIEPCOHATIOM Ha OCHOBE MPHUHIUIIOB M 3aKOHOMEPHOCTEH KaJIpOBOTO
MEHEKMEHTA.



Janubiii yueObHo-metonuueckuit komrmuieke (YMK) npencrasiser coboi
CUCTEMY JUIAKTUYECKUX CpPEICTB OOYy4YeHUsi MO JUCHUIUIMHE ‘‘YTpaBlieHUE
nepconanoMm Oubanorekn”. OH SBJISETCS CTPYKTYPHO-JIOTHUECKOW MOJIENbIO
npouecca  (GopmupoBaHus  NMPOPECCHOHAIBHO  3HAYUMBIX  KOMIIETCHIIUN
oubnunortekaps-oubnuorpada, HEOOXOAUMBIX s pabOTBl C  MEPCOHAIOM:
peanu3anuy (QYHKIMA PYKOBOIUTENS B yNPABICHUH MEPCOHATIOM CTPYKTYPHOTO
nojipa3aeneHusi OMOIMOTEKH UM B LIETIOM OMOIMOTEeKH; (DYHKIWH, CBA3aHHBIX C
IUTAHUPOBAHUEM, OpraHU3alMe, MOTUBAaLMEN NepcoHana OUOIMOTEKH, YMEHUEM
UCIIOJIb30BATh TMCHUXOJOTUYECKHE TOJXOAbl U METOJbl YNPABIEHUS MEPCOHAIIOM,
OCYHIICCTBJISITh JIEJOBbIE MPO(PECCUOHAIBHbBIE KOMMYHHUKAIMH, (OPMUPOBATH
OJIarONPUSATHBIA  COLMAIBHO-TICUXOJIOTUYECKUM  KIUMaT B OUOIMOTEYHOM
KOJUIEKTUBE, IPEIOTBPAIATh U pa3peniaTb KOHPIUKTHBIE CUTyall1H.

Hene YMK 1o yueOHOM jgucuuiuiiHe “YmpaBiieHHE NE€PCOHAJIOM
OuOIMOTeKM” — JTO CcHUCTEeMaTH3alus Y4YEOHO-METOAUYECKUX MaTEpHaJIOB,
HEOOXOIUMBIX JUISl U3YYEHUS! OPTaHU3a[MOHHBIX, TEXHOJIOTUYECKUX U COLUATIBHO -
MICUXOJIOTUYECKUX BOMPOCOB IO paboOTe C MEPCOHAJIOM B YCIOBHUSAX OMOIMOTEKU;
yueOHO-MeToIn4ecKas MOJ/IepKKa CTYJAEHTOB B OCBOEHUM Y4eOHOro mMarepuaa,
a TakKe TMOBBIMICEHUH HPHEKTUBHOCTH OpraHU3alMK y4eOHOTO mpolecca u
CaMOCTOATENIBHOM padOThI CTYJIEHTOB HA OCHOBE KOMIIETEHTHOCTHOTO MOJX0/a.

3apaun YMK:

* CUCTEMaTH3alMsl COJEPKAHUS JUCIUIUIMHBI « YTIpaBJIE€HUE MEPCOHAIOM
onoIMoTeKn”’;

* YIOpSAJOYEHHUE TMpolecca H3yYyeHUs y4eOHOW ITUCHMIUIMHBI C Y4YETOM
JOCTIKEHUM HAyKU U TIPAKTUKH,

* o0ecrieuyeHUE OpraHU3AIMKN CaAMOCTOATENIBHON yueOHOW paboThl
KOHTPOJISl 3HAHUH CTYJICHTOB;

* OKa3aHWE CTYyJIEHTaM METOJIMYECKOM IOMOIIM B OCBOCHHUU Y4E€OHOIO
MaTepHuana;

* OKa3aHHWE IMperojaBaTesiiM METOJUYECKOM IOMOIIM, HEOOXOJAUMOU U
JIOCTATOYHOM JIJIs1 KAUECTBEHHOIO MPETNOJaBaHus JaHHON yueOHOW JUCHUTUIAHBI.

Crpykrypa YMK cootBerctByeT pexomennanusm "Ilomoxxenus o yueOHO-
METOIMYECKOM  KOMIUIEKCE B  yUpexIeHUHM oOpas3oBaHus «benopycckuid
rOCYAapCTBEHHBII YHUBEPCUTET KYJIbTYpbl M HCKYCCTB" W BKIIOYAeT B ce0s
CJIETYIOIIUE Pa3/Ieibl.

Teopernuecknii pasznes. [lo nepsomy pasneny “YmnpaiieHUE NMEPCOHATIOM
OMOJIMOTEKU: TEOPETUUECKHE AacCIeKThl’ U BTOPOMY paszieny — ‘‘YmpaBieHue
nepcoHaJIOM  OWMOJIMOTEKH:  OPraHMW3alMOHHO-TEXHOJOTMYECKHE  ACHEeKThl —
y4eOHON AMCIUIUIMHBI «YTIPaBJICHUE MEPCOHATIOM OMOIMOTEKH HW3/IaHO yueOHOe

nocobue, oduimanbHo pekoMeHaoBaHHOe YMO mo o0pa3oBaHHMIO B 00JacTH
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KyJIbTYPhl U HCKYCCTB B Ka4eCTBE YYEOHOTO TMOCOOHS IS CTYJAEHTOB BBICIIHX
y4eOHBIX 3aBeJCHUM 10 crenuanbHOCTH "bubmmorekoBenenue u ounodamorpadus”
(Mo HampaBieHHsIM), OOECIEUYHMBAIOIIUX IOJYyYEHUE BBICIIEr0 oOpa3oBaHusi. B
CBSI3M C TE€M, YTO y4yeOHOE MOCOOME PaCMOIOKEHO B PEMO3UTOPUU YHUBEPCUTETA
KaK JIEKTPOHHBIN 00pa30BaTeNbHBIN pecypc ¢ 0OecreueHneM K HeMy CBOOOTHOTO
JI0CTyTa, B pa3felie JaeTcs CChUIKa Ha €ro aJpec AJs MCIOJIb30BaHUS B Y4eOHBIX
uensx. Pasmen 3. “CouMabHO-TICUXOJOTMYECKHE  aCHEKThl  YIPaBJICHHS
nepcoHa’ioM B Oubnuoteke” u Paznen 4. “/lenmoBoe oOiieHne OUOIMOTEYHOTO
MeHeKepa” MPeACTaBICHbl KPaTKUMH TEKCTaMu JIEKI[U B anHOM Y MK.

IlpakTuyeckmii pasmen — COAEpPXHUT padoure MaTepHalbl, 3aJaHus K
MPAKTUYECKUM 3aHSATUSAM, METOJUYECKHUE PEKOMEHIAIMU K HMX BBINOJIHCHHUIO B
o0beMe, OompeeIeHHOM y4eOHOW MPOrpaMMoid, KOTOphie OyAyT CIIOCOOCTBOBATH
yCBOEHUIO, (POPMUPOBAHUIO YMEHUN W HABBIKOB B 00JIACTU TEOPUU U MPAKTUKU
yIpaBJIEHUs EPCOHATIOM, 3aKPEIUICHUIO TEOPETUUECKUX 3HAHUM U UX TIpoBepke. B
pazzien BKIIOYACTCS TaKXKe TEeMaTUKa CEMHUHAPCKUX 3aHSATUM, MOPSAI0K HX
MPOBEACHUS, WHAWBHUAYaJbHbIC 3aJaHUsl Il MOJTCOTOBKH, PEKOMEHIyeMasl
auTepaTypa JJs TOATOTOBKM K 3aHATHSAM UM 3aKpEIUIEHUS MPONAECHHOTO
Marepuarna.

Pa3enn KOHTPOJIA 3HAHMM — BKIIIOYACT 3aJaHUS I CAMOCTOSITEIIBHON U
KOHTPOJIMPYEMOU CaMOCTOSITEILHON pabOThl, IEpEeYeHb KOHTPOJBbHBIX BOIPOCOB K
AK3aMEHY, MPUMEPHYI0O TEeMaTUKy pedeparoB, KypCOBBIX pabOT W KpUTEpUU
OIICHKU PE3YyJIbTaTOB YUE€OHOH JesTeTbHOCTH CTYACHTOB.

BcnomoraresibHBIN pa3jies1 BKIIOYAeT YYEOHYIO MpOrpaMMmy IO y4eOHOU
JTUCIUTUIMHE, Y4eOHO-METOANYECKYIO KapTy YUEOHOU TUCITUTIIMHBI JJIsl JTHEBHOU U
3a09HON (popM MmoJydeHHs 00pa30BaHMsI, CIIUCKHM OCHOBHON W JIOTIOJIHUTEIHHOM
JUTEPATYPHI, IEPEUCHD PIECKTPOHHBIX 00PA30BATEIHHBIX PECYPCOB.

Y4yeOHbIM IUJIAHOM Ha H3y4YyeHHE YYEOHOM IUCUUIUIMHBL «YIpaBieHHE
nepcoHagoM OnbnuoTekm» mpexycMoTpero - 100 gacoB, W3 HUX ayIUTOPHBIX 62
yaca, BKIro4as 30 4acoB JIGKIIMOHHBIX, 18 dacoB mpakTHueckux 3aHsThid u 14
4acoOB CEMMHAPCKUX 3aHATHA. DOpMa KOHTPOIIS — 3a4eT.



TEOPETUYECKUI PA3IEJ

JIist u3ydeHus U1 yCBOCHHSI MaTepHalia 1Mo MEepBOMY a BTOPOMY pasjesiam
y4eOHON NMCUHUIUTUHBI «YTIpaBJiIeHHE MEePCOHANIOM OmOnmmoTeku” — “YmpaBlieHUe
NIEPCOHATIOM OMOJIMOTEKH: TEOPETHUECKHUE aCleKThl” U “YIpaBiIeHUE MEPCOHAIOM
OMOMMOTEKN: OPraHU3alMOHHO-TEXHOJIOTUYECKUE aCHEKTh” — PEKOMEHAYEeTCs
UCIIONb30BaTh JJIEKTPOHHBIM 00pa3oBaTelbHBIA pecypc B BHAE  y4eOHOTO
nocoOust, opuuaaTbHO pekoMeHaoBaHHOT0O YMO 1o o0pa3oBaHHIO B 001acTH
KyJIbTYpPhl U HCKYCCTB B KayeCTBE Y4YEOHOTO MOCOOWS JJi CTYJIEHTOB BBICIIMX
y4eOHBIX 3aBEACHUN 1O crenuanbHOCTH "bubmorekoBenenue u ounodamorpadus”
(mo HampaBieHHsIM), OOECIEUYMBAIONIUX IMOJTYYEHUE BBICIIETO0 O0Opa30BaHMS,
KOTOPBIM pa3MelleH B PEMO3UTOPUU YyupexiaeHus oOpasoBanus “benopycckuii
rOCYJapCTBEHHBIM YHUBEPCUTET KYJIbTYpPbI U HCKYCCTB .

3pirmantoBiu, C.B. KipaBanHe mnepcanazam  O010misTIKI:  ByYd0.
nanamoxHik / C.B.3pirmanToBiu. — Mu.: BJIY kxyneTypsr 1 mactanrsay, 2013. —
148 c. - Toit xa [DnekTtpoHHbl pacypc] //  Pa»keiM  gocryna:
http://repository.buk.by:8080/jspui/handle/123456789/4676. - [latra pgoctyna:
19.02.2018.



TEKCTBI JIEKLIUN

Paznen 3. CoumajbHO-TICUX0J0TMYECKHE ACMEKThI YIIPABJIEHHS MEPCOHAIOM
B ON0JMoTEKEe

Tema 10. CoyuanvHo-ncuxonocuseckuti n00X00 K YNPAsGIeHUI0 NePCOHANIOM 8
oubuomexe

IIcuxonorust ympaBiieHMs OJHA M3 BaXXHEWIIHMX OTPAcied COBPEMEHHOU
COLIMAJIBHOM TICHXOJIOTHH, HW3ydYalolled MpoOieMbl B3aWMOICHCTBUS JIIOJAECH B
Pa3IMYHBIX COIMAIBHBIX CTPYKTYpax, 3aKOHOMEPHOCTH YTPaBIIEHUS, KaK CBOEH
NESATEIBbHOCTBIO, TaK W JICSITENBHOCTHIO JIPYTUX JIOJICH, TPYNI, KOJUJIEKTHBOB,
3aKOHOMEPHOCTH  COIIMAJILHO-TICUXOJIOTMYECKOTO  BIUSHUSA, BO3JCHCTBUSA Ha
JFOZICH, HA X MOTHBALINIO, MBICITH, YyBCTBA, HACTPOEHHUSI, IOBEACHHE.

Ob6vexkmom COUUAILHO-NCUXON02UYECKOTL meopuu
ynpaeienus 6ubIMOTeUHO-UH(POPMAIIMOHHON JIEATEIbHOCTBIO SIBISIOTCS (HOPMBI
B3aMMOJEHCTBUS JIIOJIEH B CTPYKTypax, rpylIax M KOJUIEKTHBAaX OMOJIMOTEYHO-
UHOOPMAIIMOHHBIX  YUYPEXKACHUH,  peajJu3ylolIMX  KOHKPETHbIE  3ajauu
UHPOPMAIITMOHHOTO  00ECNEUYeHHs] Pa3IMYHbIX CTOPOH IKU3HEJECSATEIbHOCTU
obmiectBa. B 1eHTpe BHUMaHMs MCUXOJIOTUM YIpPABICHHUS B JAHHOM Ciydyae
HAXOASTCS MMEHHO TICUXOJOTHYECKHE AacCleKThl OTHOMICHHH MEXIy JIIOJbMH,
TpyMIIaMA U OPTaHU3AIHSIMH.

Ynpaenenue OuOIMOTECUHO-UHPOPMAITMOHHBIM  YUPEKJICHHUEM  MOXKHO
MOHUMATh KaK KOMIUIEKC HEOOXOAUMBIX MEp BIUSHUS HAa KOJUIEKTUB OMOIHOTEKH,
ee TMojpasleleHue, TPYyNIy COTPYJHUKOB C II€JIbI0  YHOPSAOYEHHUS] HX
B3aHMMOOTHOIIEHHUH, COXpaHEHUs Ka4EeCTBEHHOM cnenupukH,
YCOBEPIICHCTBOBAHUS U PA3BUTHUL.

AHanm3upys CTPYKTYpPY COLIMATBHONW CHCTEMBI YIpaBIEeHUSI OMOTHOTEUHBIM
KOJUIEKTUBOM, HEOOXOJMMO BBIJCIUTh CIEAYIOIINE OCHOBHBIE KOMIIOHEHTHI:
cybvekm ynpasnenus, 00beKm YNpaeleHus, yeilb YNpaeieHus, YNpasileHdyecKue
83aUMOOMHOWEHUS, (DYHKYUU YRPABTIeHUs, MEXAHUIM YNPABIeHUs U Op.

Cyovexm ynpagnenusa B O0MOIMOTEYHO-UH(POPMALMOHHON cdepe — 3TO
CTPYKTYpHO 00O3HAaYeHHbIE OOBEIUHEHHUS JIIOJEH M  PYKOBOAMTEIM Ha
NEPCOHAIILHOM YpOBHE, HAJEJICHHbIE YIPABICHYECKUMHU IIOJHOMOYHUSIMU U
OCYIIIECTBISIONINE YIPABICHYECKYIO IEATEIBHOCTb.

Ob0vexkm yTnpaBlieHUs, B JJAHHOM CJIy4ae,— 3TO OTIEJbHBIC COTPYIHUKU
OMOMMOTeKM WJIM  TPYNNbl  COTPYJHUKOB, HA  KOTOpbI€  HAMpaBIICHBI,
CUCTEMATHUYECKHUE, TNIAHOMEPHBIE BO3CUCTBUS CyOBEKTa YIIPABICHHUS.

Ilenvto Taxkoro BO3JEHCTBUS SBISETCS HaAmpaBiieHHE OOBEKTa IO
OTpENEICHHOMY IyTH MOCTYNAaTeIbHOTO Pa3BUTHSA, NPUJAHHE €MY COCTOSIHHS

OpraHn30BaHHOCTH, COOTBCTCTBHA OIIPCACICHHBIM Tpe6OBaHI/I$IM.
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Ynpaenenueckan oOeamenvnocmov 6 OUOAUOMEYHO-UHGPOPMAYUOHHOU
chepe  — cuctemooOpazyromuii  pakTop, O00ECHeUUBAIONINN  I[EJIOCTHOE
(GyHKIMOHUPOBAHUE, COXpPAHEHUE M PA3BUTHE OMOIMOTEYHO-UH(POPMAIMOHHBIX
CUCTEM, OTACIIbHBIX OHOJMOTEYHBIX YUPEKICHUM, TPYNIbl OUOIMOTEYHBIX
CTEIMATUCTOB, OTJCIBHO B3ATHIX OuOIHOoTeKapeil. bes ympasienus OubmuoTexu
KaK OpraHu3all He CylmecTByeT. Menedywcep — 1podecCHOHATBHO
NOJTOTOBJIEHHBI PYKOBOJUTENb, CIELHUAIUCT, 3aHUMAIOIIMICS OpraHu3auuen
paboThl OMOIMOTEYHO-WH(POPMAITMOHHOTO KOJUICKTHBA Ha OCHOBE CITCIIMATBHBIX
METOJMK U TPOLEAYP.

VYnpasneHueckas JeSITeTbHOCTD MeHeKepa Oazupyercs Ha
ynpaenenuecKux QyHKyuax: 1eiernoiaraius, NTporHo3upoBaHus, TIAHUPOBAHUS,
OpraHu3aliy, MOTHBAIIUU U KOHTPOJSA. DTH QYHKIIMA 0O0BETUHEHBI CBA3YIONTUMU
nporieccaMu — KOMMYHHKanuew (oOmieHueM, oOMeHOM uH(opManueit) u
IIPUHATHEM PEIICHUM.

Cpenu KOHKpETHBIX (OpM OpraHu3aivu YMIpaBICHUYECKON JAeATEIbHOCTU
MO>XHO BBIJICTIUTE: Oelecupoganue NOIHOMOUYUL, CO30aHUe Op2aHU3ayuUOHHOU
CMpYKmypvl OUbIUOMeKU — CMPYKMypbl NOOYUHEHUS U OMEemCmMEeHHOCU,
pecnamenmuposanue npas,  00A3aHHOCMeElU, NPOPecCUOHANbHBIX  YHKYUL
pabomHukos (ropuouieckoe opopmienue npas u 0053aHHOCMeEN 8 00IHCHOCHHBIX
UHCMPYKYUSAX, MPYOOBbIX KOHMPAKMAX), HOPMUPOBAHUE MPYO03ampam u CpoKos
BbINONIHEHUSL  ONPEOeNleHHbIX pabom  (YCMaHoGleHUue HAYYHO O0OOCHOBAHHBIX
HOpMAmMUG08 BbINOJHEeHUs pabom), UHCMPYKMANC PAOOMHUKOS, NPUHAMUE
VAPABNIeHYeCKUX peuleHull, 8b10aua pacnopsaiceHuli, KOMaHoo8aHue.

MoTuBalus U peryjaupoBaHue — peliarimii pakTop ycnexa B ypaBlIeHUN
oubnuorekoit. IlosToMy MOJKHBI OBITH CO3JAHBI YCIOBUS IS MOPAJbHOU H
MaTepUAIbHOW 3aMHTEPECOBAHHOCTH PAaOOTHUKOB TIPU HCIOJHEHUU CBOUX
00s13aHHOCTEM. Brigensiror CIIEIYIOLIHAE METOIbI CTUMYJIUPOBAHUS
pE3yNbTATUBHOCTH TPY/JIa:

1) s3xoHOMHUYECKHE METO/IbI (IEHEXKHOE MOOUIPEeHHE 100 HaKa3aHUE B BUEC
JMILIEHUS TPEMUH, ITpagoB);

2) meneBod MeToj (MOCTaHOBKA TEpeNl MOAYMHCHHBIMU KOHKPETHBIX M
HOBBIX TPYJOBBIX IIEJICH MOBHITIAET €r0 3(PPEKTUBHOCTS);

3) meton pacmupeHus u oborameHus padot («Pacmmputh paboTy — 3TO
3HAYUT JaTh paOOTHUKY OoJbIIe padOThl TOrO >K€ THUMA, TOTAA Kak s
oOoraiieHus Tpyaa eMmy MOpydarT «0oJiee CIOXKHYIO» WU «0oJjiee BBICOKOTO
nopsijika» padbory, 6osiee pa3HO0Opa3HYIO, 3HAUUMYIO, CAMOCTOSATEIbHYION);

4) MeTOJ COyJacTHs WK IPHUBJICUCHUS PAOOTHUKOB (PaOOTHUKH YIaCTBYIOT
B COBMECTHOM TIPUHSTHU PEIICHUN, YTO TIOBBINIAET WX AaKTUBHOCTh U

yIOBJIETBOPEHHOCTH PabOTOil.).
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B mpomecce ocymecTBiaeHus  (YHKOMA ~ YOpaBICHUS  COTPYIHHUKH
OMOJMOTEKH BCTYMMAIOT B  OMNpEJEJICHHbIC  YIPaBJIEHYECKHE OTHOIICHHMS.
VYpaBiieHUeCKHE OTHOIIECHUS KaK HEOOXOAMMBIN KOMIIOHEHT MeXaHu3Ma
yOpaBJIeHUs HMMEIOT CBOK CTPYKTYpPY, B KOTOPOW BBIJEHSAIOT OMHOUEHUS.
YEHMpaiuzmMa U  CAMOCMOSMeNbHOCMU, — CYOOpOUHayuu U  KOOPpOUHAYuUlU,
OMBEemCmMBeHHOCU, COPEBHOBANHUSL U OP.

OmHuowenus yeHmpaiuma BHITCKAIOT U3 HATWYHUS HEPAPXHUH CYOHBEKTOB
ynpasieans. OHH SBISIOTCS (opMaMH CBSI3M MEXKIY BBICIIUMH W HHU3IIAMHU
cyOBbeKTaMH B TPOIIECCE peau3allii YIpaBlIeHUeCKUX (DYHKIIMMA, KOT/Aa BBICIINE
OpraHbl YIPaBJICHHS HMEIOT MPaBO W OOSI3aHHOCTH ONPEACISITh COJICpKAHUE U
HaIPaBJICHHOCTh JEATEIbHOCTH HU3IIUX CTPYKTYP ISl JOCTHXKEHHUS OCHOBHOM
oO1et 1eNm B mpeenax eqMHOW CUCTEMBI YIIPaBIICHUS.

OmHuowieHus camocmoamenbHocmu TPEANoIaraloT HAIMINE y CYOBEKTOB
YIPABJICHUYECKUX OTHOIICHUH CBOMX NpaB W 00S3aHHOCTEH, KOTOpPHIE MAIOT UM
BO3MOXXHOCTh ONPEICTATh COJCpPKaHNUE W HAMpaBJIICHHOCTh JICITCIBHOCTH B
COOTBETCTBHH CO CBOMMHU UHTEPECAMH, HE UTHOPUPYS MPU ATOM OOIINE UHTEPECHI.

Omuowenus cyoopouHayuu BHIPKAIOT MOJYMHEHHOCTh OJIHOTO CYOBEKTa
JPYroMYy B IIPOLIECCE YIPaBiICHUS! €IUHBIM 00BeKTOM. OTHOIICHUS CyOOpAMHAIINH
MPEeXKJIe BCETO HEOOXOMUMBI I JOCTHKCHUS COBMECTHBIX HHTEPECOB, OOITUX
1eJIei, B3aMMOCBSI3aHHBIX C OCOOBIMH KOHKPETHBIMH HHTEPECAMH C TIOMOIIIBIO
OTIPEICIICHHON WX B3aWMOIIOTYHHEHHOCTH.

Omuowenusn OMeEemCcmeeHHOCHU 00ecIeuynBarOT B3aMMHYO
OTBETCTBEHHOCTh MEXIYy CYOBEKTaMH YIpPaBJICHHUS B MPOIECCE HCIOJIb30BAHUS
MpaB ¥ BBIMOJHEHUS 00SA3aHHOCTEH JIJISl TOCTUKEHUS 1IEH YITPABICHHUS.

Omuowenus copeeHosanHusa TIPEACTABIAIOT COOOH  CBSI3M  MEXIY
CaMOCTOATEIBLHBIMU CyOBEKTaMHU yMPABICHYECKUX OTHOIICHWNW TpU BBHIOOpE
HauOosiee A(PPEKTUBHBIX CIIOCOOOB JIOCTHMIKEHUSI OOIIECTBEHHO HEOOXOAMMBIX
LEJIEH.

Memoobt ynpagienus — 3TO COBOKYITHOCTb TPUEMOB W  TPOIEAYP
MOATOTOBKH W MPUHSATHUS, OPTaHU3AINHA U KOHTPOJIS BHITIOJHEHUS YIIPaBICHIECKUX
pemeHnii. B ympaBieHUM HCTHOMB3YIOTCS Pa3HOOOpA3HBIE METOJBI, aJICKBATHBIC
XapaKkTepy perniaeMbix MpodecCHOHANBHBIX 3a/1ad. Tak, ¢ MO3UIMI CHCTEMHOTO
aHaIM3a YIPABICHUECKOU NESITEIIbBHOCTH MOXHO BBIICIUTH 4 TPYIIBI METOJOB B
COOTBETCTBUM C JTallaMH YIMPABIEHYECKOTO IIPOIECcca: Memoobl NO020MOBKU,
NPUHAMUSL, OP2AHU3AYULU, KOHMPOJIS 3a BbINOJHEHUEM YNPAGIEeHYECKUX PeuleHUll.
[To xapakTepy BIUSHUS HA UCTIOJHUTENCH pa3inyaloT 4 OCHOBHBIE THIIA METOJ/IOB
YIOPABJICHUS: SKOHOMUYECKUE, OP2AHUZAYUOHHO-PACNOPAOUMENbHble, NPABOGble U
coyuanvHo-ncuxonoeuveckue. Takum 00pa3oM, TCHXOJIOTHS  YNPaBJIEHHUS

CUCTEMHO MHM3Yy4YacT 3aKOHOMEPHOCTH BJIMAHUA, BO3IleﬁCTBHH, oﬁmemm H
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yIpaBJieHUs JAeSITeJTbHOCTHIO YeJI0BEeKAa U B3aUMO/IeiiCTBUS MEKIY JIOAbMH B
Pa3JIMYHbIX CONMATbHBIX IPYyNIIaX.

CeronHst mpeaCcTaBIsieTCs: OECCIOPHBIM, YTO UMEHHO YEJIOBEUYECKUHN pecypc
CIIOCOOEH MHOTOKPATHO MOBBICUTH 3()PEKTUBHOCTH OMOIMOTEKH, TUOO TOCTABUTH
1I0]T COMHEHHE caM (PaKT ee CyIIeCTBOBAaHUSI.

Ha mnpumepe ympaBieHus UYEIOBEUECKMMHU pECcypcaMu TMOHSATHO, YTO
COLIMATbHO-TICUXOJIOTUYECKUE TEXHOJOTUU JOJKHBI OBITh OpPUEHTHPOBAHBI HA
peleHre ByX THIOB 33Ja4: TUarHOCTUKHU, SKCIIEPTU3bI U OIICHKH YEIOBEYECKOTO
U3MepeHus OMOJIIMOTEKH HA YPOBHE JIMYHOCTHU, TPYIITbI, OMOTUOTEKH B IIEJIOM, a
TaK)Ke€ TOJJEPKaHUS PEOPraHU3aAlMOHHBIX M Pa3BUBAIONIMX TMPOIECCOB B
OuOMMOTEeKE, CHOCOOHBIX YBEIMYHUTh €€ YCIEIIHOCTh B  H3MEHSIOLIEHCS
OKpYKaIolIEH cpelie.

CoyuanvHo-ncuxonocudecKue mexHoi0cUU yYnpasieHus NnepcoHaiom — 9mo
CUMYAYUOHHO-OPUEHMUPOBAHHbBLE KOMNIEKCbL MeMo008, KOmopble 00ecneuusaom
agpexmusnyro  pabomy ¢ NePCoOHANIOM 8 KOHKDEmHbuIX 00CmOosmenbCmeax
Op2anHU3AYUOHHOU dHcuzHedessmenvhocmu. OHU  c0o30aromcs, anpooupyiomcs u
aoanmupyromcs Ol peuleHuss KOHKPEemHO020 Muna npaKkmuyeckux npoonem
oubnuomexu, 00YCl08NIEHHbIX COCMOAHUEM ee OCHOBHBIX JIeMEeHmMOo8 — yeel,
MEeXHONI02Ull, CMPYKMYpbvl, CUCHEeMbl YNPAasieHus, 0COOeHHOCmeU NepcoHana U
MaAmMepuanbHO-MexHU4ecKo20 0becneyeHusl.

OcHOBHBIE 337a4d  COLUATBHO-TICUXOJIOTMYECKUX TEXHOJIOTHM OyayT
CBSI3aHBI:

- Ha YposHe JuyHOCMU — C OTOOPOM COTPYAHUKOB, OO0JaJarolIuX
MOTEHIIMAIIOM Pa3BUTHUSA, (POPMUPOBAHUEM Y HUX TOTOBHOCTH K U3MEHECHHUSIM;

- Ha ypoeHe 2pynnel — C TOJJIEp)KaHMEM Ipollecca CO3IaHUS U
GyHKIIMOHUPOBAHUS KOMaHbI, (hopmupoBanus 3PGHEKTUBHBIX POJIEBBIX CTPYKTYP
U CUCTEM KOMMYHHUKAIIHH;

- Ha YpoeHe opeaHuzayuu 8 yeiom — ¢ (HOPMHUPOBAHHEM TMPUHITUTIOB
KOPIOPAaTUBHON KYJIbTYPHI.

CounanbHO-IICUXOJIOTMYECKUI KIUMAT B OMOJIMOTEKE UTPAET 3HAUUTEIbHYIO
poib B (OPMUPOBAHUU PabOTOCTIOCOOHOTO KOJUIEKTHBA, BIMSAET Ha KaduecTBO
OOCIIy>)KMBaHHsI ~ IOJIb30BaTEJIe, OINpenesseT IMCUXOJOTUYECKOE COCTOSHHE
KOKJIO0TO OMONMMOTEYHOro pabOTHWKA, €ro JKeJaHWe TPYAUTHCS U OOIIaThCS C
KoJuleTaMu.  AKTYallbHOCTh ~ JAHHOM TpoOJeMbl  JUKTYeTCS  BO3POCIIMMHU
TpeOOBAHUSIMU K YPOBHIO ICHXOJIOTMYECKOM BKJIIOYEHHOCTH HMHJIMUBHAA B €T0
TPYJOBYIO JAESATEIBHOCTh M YCJIOKHEHHUEM TICUXUYECKOU >KU3HEACSTEIbHOCTH
JIFOJIEH, TIOCTOSIHHBIM POCTOM UX ITPUTSI3aHUM.

KomnektuBbl B OMOMMOTEYHBIX YUPEKIACHUSIX B OCHOBHOM COCTOSIT W3

JKCHIIWH, BbIHYXACHHBIX YaCTO BBIIIOJHATE MaJIo OIINIaYMBACMYHO pa60Ty B
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YCIOBUSIX MHTEHCUBHOTO OOIIEHUS C MOJB30BATEISIMU U JIpYT C Apyrom. Jlanubie
(akTopbl HEraTWBHO CKAa3bIBAIOTCSI HA KauecTBE pabOThl OuOIMOTEKapei,
COcOOCTBYIOT (POPMUPOBAHUIO Y HUX IPO(ECCUOHATIBHBIX AehopManuii, HO3TOMY
aIMUHUCTpalus  OMOMMOTEKM  JOJDKHA  yAENATh  OOJbIIOE  BHUMAHUE
MICUXOJIOTHYECKOMY COCTOSIHUIO pPa0OTHHUKOB BHYTPH KOJUIEKTHBA, a TaKkKe
CII&XEHHOCTH WX B3aUMOACUCTBUSA, i A(G(EKTUBHOTO JOCTHXKCHUS LEel
OpraHM3aliy, a UMEHHO OOECIICYCHHIO IOJIb30BATEIsIM OMOIMOTEKH AOCTyNa K
uHGOPMAIUU U KYJIbTYPHBIM [IEHHOCTSIM.

ColManbHO-TICUXOJIOTUYECKMM  KJIMMaT  BBICTYHaeT B KayecTBe
noJU(yHKIIMOHAJIBHOTO TOKa3aTesl YpOBHS IICHXOJOTHYECKOM BKIFOUEHHOCTH
4eJlOBEKa B JIEATENbHOCTb, MEpbl IICUXOJIOTHUYECKOM 3((EKTUBHOCTH 3ITOU
JESTEIbHOCTH, YPOBHS MCHUXMYECKOTO MOTEHIMANA JUYHOCTH M OMOIMOTEYHOTO
KOJUIEKTHBA, MacumTaba U IIyOMHBI OaphepoB, JEXKallUX Ha MYTH peaau3aluu
IICUXOJIOTUYECKUX PE3EPBOB KOJUIEKTMBA OuOiIMoTreku. B camom o0meMm Bujue
MICUXOJIOTHYECKUN  KJIUMAT OUOJMOTEUHOTO KOJUIEKTMBA OMNPEIETSIOT Kak
npeo0Iafaloii OTHOCUTEIBFHO YCTOMYMBBINA TCHUXOJIOTHYECKUN HACTPOM €ro
PaOOTHUKOB, MPOSIBISIONINNACI B MHOTOOOPA3HBIX (hopMax WX NEITeIbHOCTH

Ha QopmupoBanue conuaibHO—TICUXOJOTUYECKOTO0 KiIUMaTa BIUSIOT
onpeeneHHble (PaKTOPHI:

- CouunanbHO-IICUXO0JIOTMYECKasi COBMECTUMOCTh WJIEHOB KOJUJIEKTHBA, OHA
MPOSIBIISIETCS BO B3aMMOIIOHMMAHHH, COYYBCTBHH, COMEPEKUBAHUM APYT IPYTY.
Yem BbIlIE COBMECTUMOCTh, TeM 3 (EeKTUBHEE padOTaeT KOJUIEKTUB B LieoM. B
cllyuae HECOBMECTUMOCTH HEKOTOPBIX PaOOTHHUKOB, MPOSBISIETCS CTPEMIICHHE
YJIEHOB KOJIJIEKTHBA U30erarh Apyr Apyra, a B ciydae HEU30€KHOCTU KOHTAKTOB,
OHM MOTYT NIPHUBECTH K OTPHUIATEILHOMY SMOLIMOHAJIBHOMY COCTOSIHUIO U K
KOH(DIUKTAM.

- CTunb ympaBlieHUs] KOJJIEKTUBOM aJMUHHUCTPALMM B 1I€JIOM, KOHKPETHO
3aBeayromed  Oubnmuorekod. OTHOIIEHHE PYKOBOAUTENEH K pabOTHUKaM,
colMaabHasi TUCTAHIUS MEXKAY aIMUHUCTPAIUEH U KOJIJICKTHBOM.

- Cucrema oriaTel Tpy/1a, CBOEBPEMEHHOE MOJTYyYEHUE 3apa00THOM TUIATHI.

- VYcneuHslid, MO0 HEYCHEMIHbI X0 OuOINOTEeYHO-MH(POPMAIIMOHHOM
nesTeNbHOCTU. [lepcrieKTUBBI pa3BUTUSI TBOPUYECKOTO MOTEHIMANa OHOIHOTEKaps,
BO3MOXKHOCTh ~ IOBBIIIEHUS  KBaJIU(PHUKAIMH, JOBEPUTENIbHbBIC, APYKECKHE
OTHOILIEHUS C MOJIb30BATESIMU U KOJIJIETaMU 10 padoTe.

- llpumeHnsemas Ikana NOOLIPEHUN W HaKa3aHWM, aJeKBaTHAas OLEHKA
Tpyaa OuOIMOTEKapsi, NpU3HAHHME pE3YyJIbTATOB JEATEIbHOCTH, HE TOJBKO
aJIMUHUCTpAaLMed, HO M KOJUIEKTUBOM B LIEJIOM.

- VYcnoBus Tpyma u obopynoBanue pabounmx MecT. OOecrneueHHOCTh

COOTBCTCTBYOIIMMU IMOCOOUSIMH U MaTcpuaIaMi, a TaKXKC HAIIUINUC COBPECMCHHOI'O
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0o0Opy/OBaHUS  MOBBIMIAIOT  3(PPEeKTUBHOCTH  paboThl  OMOAMOTEKaps U
YIIOBJIETBOPEHHOCTh COOCTBEHHBIM TPYIOM.

- Xapaktep KOMMYHUKAIMA U HMHOOPMHPOBAHHOCTh KOJUIEKTHBA.
OTcyTCTBUE MOJHON WM HE TOYHOM MH(OPMALMU, 1O BOIPOCAM COCTaBJICHHUS
JIOKYMEHTOB, JIMOO MPEIOCTaBICHUS JOKYMEHTOB JJIsi OTYETOB, IPOBEACHHUU
KOHKYpPCOB M KOH(EpeHIH, CKOpPOCTh €€ JOHECCHHsS KOJUIEKTHBY, BEAET K
BO3HMKHOBEHUIO HEJOBEpPUS M  HEraTMBHO-HACTPOEHHOIO  OTHOIICHHS K
aJIMUHHUCTPALIUH.

- OOcraHOBKa B CE€MbE, BHE pabOThl, YCIOBUS IPOBEIEHUS CBOOOIHOIO
BpPEMEHU.

CoOBOKYNHOCTh 3TUX (PaKTOPOB COCTABISET COLMAIbHO—TICUXOJIOTUYECKUI
KJIMMaT B OMOJMOTEYHOM KOJUIEKTHBE. biaronmpusTHble OTHOLUEHUS MEXAY
COTPYIHHUKaMU HE BO3HUKAIOT CaMH CO0OU, MX HYKHO (POpMUPOBATb, MOITOMY
nepesa aJMUHHUCTpalueld OMOIMOTEYHOro YUYPEXKJIEHHS CTOUT Ba)KHAasl 3ajada I0
pa3paboTKe M NPUMEHEHHIO Mep s 3(P(EKTUBHOTO YNPABICHUS COLHUAIBHO
IICUXOJIOTUYECKUM KIMMATOM.

bosbmiass  posib B 3TOM  IpOLIECCE NPUHAMICKUT CBOECBPEMEHHOU
JUArHOCTUKE  COLIMAJIbHO-TICUXOJOTHYECKOI0 KiIMMaTta M Oe30TjaraTeiabHON
KOPPEKIUU 3apOKIA0LIErocs HEOIaronoiy4us B KOJIEKTHBE.

[lonumaHue MeHemKepaMu MpPaBWII  KOMaHJHOW paboOThl  ompenenser
obicTpoe U 3P(HEKTUBHOE PEIICHUE TAKUX CUTYallUid, KaK YE€TKOE paclpe/ielieHue
00s13aHHOCTEW MpHU peaau3allid MPOEKTa, MOBBIINIEHHE MOTHBALMU, OCO3HAHUE
OPUYMH  HHU3KOIO  BKJIaJa KOHKPETHOTO  WIEHAa TIPYIIbI, YCTPAaHEHHE
MEKJITMYHOCTHBIX TPEHUU.

Komanga — crpykrypa, oOmamaromias oco0OM KyJIbTypOM, II€HHOCTSMH,
CUMBOJIMYECKMMU puTyanaMu. COBpPEMEHHBIE PYKOBOAMTENN W YIIPaBJISIOLIUE
paccMaTpuBalOT  KyJbTYpy OpraHu3alMd Kak MOIIHBIA  CTpaTeru4yecKuil
WHCTPYMEHT, MO3BOJISIOIIMNA OPUEHTUPOBATh BCE MOAPA3EIEHUS U OTAEIbHBIX
COTPYIHHUKOB M 00JIer4yaTh NPOAYKTUBHOE OOUIEHUE MEXY HUMHU.

Cnenyrommii  BaKHbI mNapameTp 0Opa30BaHMs KOMAaHJIbl CBSI3aH C
XapaKTEPUCTUKON BHEIIHEN0O M BHYTPEHHETO OpPraHU3allMOHHO-KYJBTYPHOIO
KOHTeKcTa. K BHEMIHEMY KOHTEKCTy OTHOCAT TaKHE€ XapaKTEPUCTUKH, Kak
OpraHU3alOHHBIN KIMMAaT, KOMIETEHTHOCTh PYKOBOISIIMX OpraHOB, HaJIW4YWE
CUCTEM KOHTpOJIS, BHEUIHUM BHJ, JIMYHOCTHBIE OCOOEHHOCTH. BHyTpeHHui
OpPraHU3allOHHO-KYJIBTYPHBI KOHTEKCT XapaKTepU3YyeTCs 4Yepe3 IHPUHATBIE U
paszenseMbple BCEMU YYaCTHUKAMHU HOPMBl KOMaHJHOW JIEATEIBbHOCTH, CIOCOOBI
pacnpeneneHus BIacTH, CINIOYEHHOCTh U CBA3aHHOCTh YJIEHOB KOMaH/bI.

Mooicno évidenums 5 smanoe pazeumus KOMaHObL:

14



1. ApanTanms. BzanMuoe wuHQOpMHUpOBAaHME W aHAIW3 3a7ad YYaCTHUKAMU
rpynnsl. [louck ontuMmanbHOro cnocoba pelmieHust 3afaud. BzaumopelictBus
OCTOPOKHBI U BEYT K 00pa30BaHUIO AUA.

2. I'pynnupoBanue. CoznaHue OOBEAMHEHHMH 10 CHUMIIATUSIM U HMHTEpECaM,
IPOTUBOJICHCTBUE UJICHOB Tpynmbl TpeOOBaHUSM, (QOPMHUPYIOTCS TEpBBIC
UHTpParpymnrnoBble HOPMBI.

3.Koomepamus. [IpoucxomuT oco3HaHwe >KelaHUs paboTaTh HaJ pEHICHHEM
3aaun. OOIIEHHE CTAHOBUTCS 00JI€€ OTKPBITHIM U KOHCTPYKTUBHBIM, MOSIBISIOTCS
AJIEMEHTBI IPYIIIOBON COJMIAPHOCTH U CIFIOUEHHOCTH. UyBCTBO MBI.
4.HopmupoBanue  nedareiabHOCTH.  Pa3zpaboTka  HOPUHLMIIOB  TPYMIOBOTO
B3aUMOJICHCTBHSI.

5.®yukumonupoBanue. [lepuon npuHATHS pEIIECHHUs.

JejiernpoBaHue MOJHOMOYMW: cumyayuu, npasuida, NOcieocmeus OJisl
PYKOB0OOUmMes U KOJIeKmuea

Cytp mpoOsieMbl JENEeTMpPOBaHUS MOXKET ObIThb BBIpAXEHA OJAHUM
OpeJIOKEHUEM — YMEHHE IepeaBaTh 4acTh CBOMX 3a00T JPYyroMy 4YeJOBEKY.
[IepBbIi1 BONPOC, BO3HUKAIOLIMK B 3TOM CJIy4ae:

Koraa nenerupoBathb?

N3menunachy cutyanusi (pabodasi WM KU3HEHHAs), 1 OHA TpeOYyeT HOBOIO
pacripenieneHust o0s3aHHOCTEH, (QyHKIUM, monHoMounid. Kakue 3T0 MOryT OBITH
cutyauuu?

- KTO-TO MOJY4YWJ HOBOE Ha3HAUEHHUE, HallleJl HOBOE MECTO pabOThl, MOBBICUIICS B
JOJDKHOCTH, YBOJIWJICS;

- OuOIHMOTEeKa MEePEKNBACT PEOPTAHU3AIHIO;

- IPOU30LIN 0COObIE COOBITUS MIIM HACTYINJI KPU3HC B )KU3HU OPraHU3aLNH;

- IOSIBUJIACh HOBAs chepa AesITeIbHOCTH, UHTEPECOB;

- U3MEHUJIACh KOMIIETEHTHOCTh PAOOTHUKOB.

Kak 4acTo BO3HMKAKOT TaKkHe 00CTOATENbCTBA?

B exenneBHbIx pabouux curyanusix. JloOble HOBbIE 00CTOSTEIHCTBA
NOATAJIKUBAIOT K NPUMEHEHUI0 METOAOB JEJErMpoBaHUs NojgHomouuid. U 31ech
3aKOHOMEPHO BO3HUKAET BTOPO BOIIPOC:

Komy neneruposartn ?

B nmpuHuumne TOJIBKO COTpPYJIHHKAaM, HEMNOCPEICTBEHHO IOYMHEHHBIM
JAaHHOMY PYKOBOJUTEII0. DTO MOTYT OBITh HE TOJIBKO CaMbl€ CIIOCOOHBIE, KOTOpBIE
MOTYT B35ITh ONOJHUTEIBHYIO pa0OTy, WIM COTPYAHUKH, UMEIOIINE CBOOOTHOE
BpeMs. JlesnerupoBarh MOKHO U HY’KHO TaKKe COTPYJHUKAM, KOTOPBIE XOTAT B3ATh
Ha ce0s TpyAHbIC 33]aul U KeJlaloT MPUOOPECTH yrpaBieHUeCKuil onbIT. Beerna
eCTb Takue pPabOTHHUKH, YbM CIIOCOOHOCTH HYXKHO NMPOBEPUTH, WM PACKPHITH B

noyiHOM Mepe. UToObI pasrpy3uThcsi OT HEHYKHOW, PYTHHHON pPabOTBI MOYKHO
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UCIIOJIB30BaTh BCE IMOJKOHTPOJIbHBIE CIIy:KObl. B 1aHHOM ciydae BO3HUKAET
TPETUH BOITPOC:

YT0 MOKHO /1€JIeTUPOBATH?

Pytunnyto paboTy, MOJATOTOBUTENbHBIE M CHEIUAIbHBIE OlEpaluu
(HampuMep, MPOEKT HMHTEphepa PEKPEAMOHHOM 30HbI OUOJIMOTEKU), YaCTHbBIC
BOIIPOCHI, Ba)XHbIE CpeAHE- U JIOJATOCPOYHBIE 3aJayd, KOTOPhIE MOTYT
MOTUBHUPOBATh COTPYJIHHUKA M CIOCOOCTBOBATH POCTY €ro MnpodhecCHOHAIBHOTO
YPOBHS.

A 4YTO HeJIb351 1eJIETHPOBATH ?

VYcraHoBeHHE IIeJIel, NMPUHATHE PEHICHUH 10 TOJUTUKE OpTraHHU3aluHy,
KOHTPOJIb PE3YJIbTaTOB PabOThI, PYKOBOJACTBO COTPYAHUKAMH, 3a/Jadyd OCOOOM
BOKHOCTHU, BBICOKOM CTENEHHM pPHCKA U CTPOro JOBEPUTEIBHOTO XapakTepa,
HEOOBIUHBIC UCKITIOUUTEIIbHBIE WU aKTyalbHbIC, CPOUHBIC J€J1a, HE OCTABJISIONINE
BPEMEHHU JIJI OOBSICHEHHS — KaK UX CJIeJaTh.

Kak nesierupoBarnb?

1. JlenerupoBath cieayet 3a0iaroBpeMeHHO. PerieHne o ToMm, 4TO U KOMY
MOPYYHTh, TPUHUMAIOTCS Cpa3y TMoOcie MOosBIeHUS pabodero rjaHa Ha Oymare,
WM B CO3HAHUH PYKOBOJUTEIIA.

2. Heo6xoamMo y9uTHIBATh CIIOCOOHOCTH ¥ BO3MOXXHOCTH COTPYIHUKOB.

3. YuuThIBaTh UX MOTUBALIUIO U CTUMYJIUPOBAHUE.

4. IlepenaBaTh 3amady, 3aJaHl€ WU pabOTy MO BO3MOXKHOCTH IIEITUKOM, a
HE B BHJIC YaCTHUYHBIX, U30JIMPOBAHHBIX (JJIs1 UCTIOTHUTES ) 3aJaHUM.

5. OOBACHUTH COTPYAHHKY, YTO ITO: OTACIbHBIN CIydald, WU JTUTEIbHAS
repeiadya eMy OJTHOMOYHH.

6. OTHOPOIHBIE JIeNIa CIEAYET NepeaBaTh OJJHOMY U TOMY K€ COTPYIHHUKY.

7. Hy)xHO yOeauTBhCS — MOXKET M XOYET JIU 3TOT COTPYIHUK B3ATHCS 32 TO,
YTO €My IMpeJjIaracTcs.

8. He cnenyer mopyuyaTh OJHY M Ty ke pabOTy, HJd HAIEKHOCTH, JBYM
COTPYJHHUKAM, HE 3HAIOITUM 00 ITOM.

9. Heobxommmo mepemaBaTh COTPYIHHMKY KaK MOXKHO Oojiee MOJHBIC U
TOYHBIC MHCTPYKIIMH, WHOOPMAITHIO.

10. O6s3atenbHO cleayeT MPOBEPUTH, MPABWIBHO JIM TOHATO MOPYYCHUE
(COTpYIHHK CIIeaeT JIMIIb TO, YTO €My CKa3aHo).

Kaxkum o0pa3om nesierupoBarsb?

11. JInsa Hadama — OOBSICHUTH CMBICH H 1eJIb 3aJa4H.
12. KpynHble 1 BaXKHbIE JieJla COBETYIOT OpyYaTh NPUKA3HBIM ITyTEM, a HHOT' /1A
¥ TUCHMEHHO.
13. HoBble 1 CJI0KHBIE 3a/IaHMsI HAJIO BBIIaBaTh, UCIIOJIB3Ysl MATUCTYIEHYATHIN
METOJ:
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A) TOATOTOBUTH COTPY/IHUKA,

b) 00BsicHuTh emy padoTy,

B) noka3zats, kKak ee cienarh,

[') noBepuTh eMy jJanpHEHIIEe HWCHOJHEHWE TIOJ  HaOII0IeHUEM
PYKOBOJIUTEISI ¥ C €TO KOPPEKTHPOBKOM,

) Ilepenats coTpyaHuKy pabOTy IEITUKOM M OCTAaBUTh 32 COOOU TOJIBKO
KOHTPOJIb 32 UCIIOJTHCHHEM.

14, Heo06xoguMO TIOMHHTB, YTO COTPYAHHUK JIOJDKEH MPOXOAHTH
npodeccuoHanbHOE 00yUYCHHE IS JTYUIIero UCIOTHEHUS MOPYICHHBIX eMy 3a/1a4.

15. OO0s3arenbHO HYXKHO 0OO0ecreub COTPYIHUKY JOCTym K JroOou
HE0O0X0 MO eMy HH(popMaIHu.

16. Cnenyer um3beratb TOro, uroObl 0€3 BECKMX MPUYHH BMEIIMBATHCS B
pabounii mporecc, ¥ TEM CaMbIM «IIEPEUCPKUBATEY JICJICTUPOBAHHKE.

17. Hapo mnpuaaTh COTPYOHUKY YBEPEHHOCTh B TOM, YTO B Clydae
BO3HMKHOBEHUS TPYAHOCTEH W TpoOJIeM OH BCEra CMOXKET IOMPOCUThH Y
PYKOBOJIMTEIISI COBETA U TIOJIJICPIKKH.

18. Ilenecoobpa3Ho TpeboBaTh Uyepe3 ONpeaeICHHBIC TPOMEKYTKH BPEMEHU
OT COTPYJHHUKA OTYETa O TOM, KaK MPOJBUTACTCS JIETIO.

19. Heo6x0omuMoO KOHTPOIMPOBATH KOHEUHBIE PE3YNIBTAThl IOPUYCHHOTO JIeja
¥ HEMEJUICHHO WH()OPMHUPOBATH COTPYIHUKA O PE3yJIbTaTaXx KOHTPOJIS.

20. PykoBoauTenb JOHKEH KOHCTPYKTUBHO XBAJIUTh YCIIEXU U KPUTHKOBATH
HEJOCTaTKM W HeyJayn B pabore. BaXHO TMO3BOJNATH COTPYIHUKY JHOO
MPE/ICTABIATh B BBHICOKMX HMHCTAHIUSX TOPYCHHYIO €My 3a7ady Kak ero pabory,
7100 COy4acTBOBATH B €€ MPEICTABIICHUN TaM.

Tema 11. Kopnopamuenas Kyaivmypa oOudauomeKku u ynpasienue nepcoHanom

Kopnopamuenas «kynemypa saBnsercs 3(G(EKTUBHBIM HUHCTPYMEHTOM
yOpaBJI€HUs MOTHBALMEW U CTUMYJIUPOBaHUS mepcoHana. OCHOBHBIE MPUHIIUIIBI
KOPIIOPaTUBHOM KYJIbTYPhI, UyBCTBO TYXOBHOM OOIIIHOCTHU, MPUCYIIEE PAOOTHUKAM
OpraHu3alliy, OKa3bIBAIOT OOJIBIIIOE BIMSHUE Ha PE3yibTaThl paOOThI MEepcoHasa
OMOJIMOTEKH.

B 3Toil CcBA3M OAHUM K3 OCHOBHBIX (DAaKTOPOB YCIEIIHOW JIE€SITEIHHOCTH
OMOJIMOTEKU SIBISIETCSI MPUBEPKEHHOCTh €€ INepcoHaja OCHOBHBIM MPUHIUIIAM
KOPIIOpPaTUBHOM KyJIbTyphl. KoprmopatuBHas KyJibTypa TIO3BOJSET IOBBICUTH
3 PeKTUBHOCTh pabOTHI MIEPCOHAIA B COOTBETCTBUHU CO CTpaTerueit OMOIMOTEeKH

JIBYMS ITyTSMU.
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1. Coznanue ycioBuil paOOTHI C YYETOM MOJHOTO COOTBETCTBUS KYJIBTYpPbI
oubimoTreku mporeccy 3hdeKTUBHON peanm3anun ee crpareruu. KoprmopaTtuBHas
KyJbTypa — 3TO LEJOCTHAsl CHUCTeMa NpPaBWI, TPAAUIIMN U YETKUX YCTAHOBOK,
OMPENENAIONIMX TMOBEJACHUE COTpyAHHMKA. B Oubnmorexkax co crabopa3BUTON
KOPIIODATUBHOM KYyJIbTYpOM, KOTJa HET CBA3U CTPATETHH C KYJbTYPOW,
OTCYTCTBYIOT YETKHE YCTaHOBKH, (hopmupyeTcsi armochepa HeornpenenreHHocT. B
TaKuX YCIOBUSX COTPYJIHHUK OMOIMOTEKH YyBCTBYET ce0sl HEYBEPEHHO.

2. [IpeBpamienre MOCPEACTBOM  BBICOKOOPTAHM30BAHHOM  KOPIIOPATUBHOM
KyJIbTypbl paOOThl B 00pa3 >KHW3HHW, BOCIMUTAHWE W MOTHBAIUS COTPYIHUKOB
oubnuorexu. KopropaTtuBHasi KyJbTypa UMEET CBOIO CTPYKTYPY, CBOM HOPMBI U
CBOIO CHCTEMY IIEHHOCTEH, a Takke 00ecledrBaeT MPUBEPKEHHOCTh MEpPCOHaa
uaeanaMm OuOnuoreku. B pesynpTaTe COTPYIHUKHM JIydllle MOHUMAIOT, YTO OHH
JIOJKHBI M U€T0 HE JIOJDKHBI JIeNIaTh, MPEANPUHUMAIOT BCE YCUIIHS JIJIsl TOTO, YTOOBI
JOOUTBCS OOJIBIIOTO ycIeXxa Jjisi OUOIUOTEKH.

Peanuzanuu xoprnopaTUBHON KOHIENIIMM MOTHBAIMA W CTUMYJIHUPOBAHUS
nepcoHasa cnocoOCTBYIOT TpH ¢akTopa:

® HaIWYMEe CHJIBHOTO JIMJAEPa, KOTOPBHIM YCTaHABIMBAECT TMPUHIIUIIGI,

ONpeNesieT OCHOBHBIE IIEHHOCTH, HOPMBI pabOThl M  TOBEICHUS,

SIBJIIOIINECS BIIOJIHE ONPABJAAHHBIMU C TOYKH 3PEHUS YJIOBJICTBOPECHUS

MOTPEOHOCTEN COTPYAHUKOB M OMOJIMOTEKHU;

® TBEpIOC HAMEpPEHHE PYKOBOJACTBA [EHCTBOBaTh B COOTBETCTBUH C

YCTAaHOBJICHHBIMU KOPIOPATUBHBIMU TPATUIIUSAMUA, TPU OTOM TPUHSITHE

pEIICHHI MPOUCXOIUT Ha OCHOBE MPUHIIMIIOB KOPIIOPATUBHON KYJIBTYPHI,

® [IPOSIBJICHHE MOCTOSTHHOM 3a00ThI O COTPYAHUKAX OUOJIMOTEKH.

C xonma 90-x tomoB XX Beka B OTEUECTBEHHOM U POCCHUHUCKOM
OuOMMOTEYHOM Jielie Hayajga aKTUBHO pa3BUBATHCS TEOPHUS KOPIOPATUBHOMN
KyJbTYPBI, KOTOpasi 10 HACTOSIIETO BPEMEHU OCTAETCS 3HAYMMOW M aKTyaJbHOM.
UccnenoBarenu aanHoro Hampasienus: FO.A. AxmanoBa, ES. I'anumoa, H.A.
KopsikoBuiea, T.b. Cabununa, M.M. CycnoBa, E.M. SfctpeboBa onucaiu
CYITHOCTh, CTPYKTYpy W (PYHKIHMH KOPHOPATHBHOW KYyJIbTYphl B OHOIHOTEKE.
Bo3Hukio cruenyiomiee OnpenesieHue JIaHHOTO TMOHSATHUS:  KOPROPAMUGHAA
Kylibmypa o0ubauomexku — Imo KauecmeeHHoe cOCmosaHue ee Op2anu3ayuoHHo20
ycmpoiicmea, ewvipajicaouieeci 6 OMHOUWEHUAX MeHc0y COMPYOHUKAMU 8
Ko/lleKmuee;  OMHOWIEHUU  PAOOMHUKOE KO  6peMeHU;  OMHOWeHUU
COmMpPYOHUKO8 K OKpYHcalouiell 6HeulHell U 6HYympeHHell cpeoe.

18



KynpTypa Kaxxnoil OMONIMOTEKH MpPOSIBISIETCS B KOHKPETHBIX PELICHUSX,
KOTOpBIE €€ MPEACTaBUTEIN BEIOUPAIOT IIPU MPEOI0JIEHUHN BBIIICYKAa3aHHBIX IPYIII
pobJieM.

Ha ocHoBe aHayin3a Hay4yHOW JIMTEPATYpbl MOXKHO IPEAINOJIOXKHUTh, YTO B
OMOIMOTEKE CYIIECTBYET HECKOIBKO TUIIOB KOPIIOPATUBHOM KYJIBTYDBI.

1. KynbTypa 10OMUHAPOBAHUS.

2. Kynbrypa BnusHusl.

3. Kynbrypa TBepmocTH.

4. KynbTypa 100pOCOBECTHOCTH M OCTOPOKHOCTH.

Kynemypa oomunupogéanus oTaudacTcsi BBICOKUM YPOBHEM OpraHU3alUd
paboThl, Korga KaXKAbl COTPYAHMK, KAXKIO€ CTPYKTYPHOE NOJpa3zeiieHUe
OMOIMOTEKM HAIlEJIEHbl HAa BBINOJHEHUE MOCTABICHHBIX PYKOBOJCTBOM 3a1ad. Bee
COTPYIHUKM OHOJMOTEKM 3HAIOT 1EeJdb CBOEr0 CYIIECTBOBAHMS, 3aJauyd U
HaIpaBJIEHUs JEATEIbHOCTH, Y KaXJ0ro — CBOW YETKUU Kpyr oOsA3aHHOCTEH u
HampaBieHuil pabotel. JloOag paboTta uMH BbIIONHSETCS 0€3 KOHTPOJIA
PYKOBOJICTBA WJIM C HEOOJIBIINM €T0 y4aCTHUEM.

CHIIBHOM CTOPOHOM JIaHHOI'O THUIIA KYJIBTYPBI SIBIISIETCS BO3MOYHOCTb
BBITIOJIHEHUS pabOThl 0e3 OOJIBIIOrO KOJUYECTBA YKa3aHWM, TOCKOJIBKY
COTPYIHHUKH TOTOBBI BBINIOJIHUTh JAXKE€ CaMyl0 CJIOXKHYIO M OTBETCTBEHHYIO
pabory. IlpakTuuecku Bce JuUpeKTopa OUONMOTEK, BCE PYKOBOIUTEIH €€
CTPYKTYPHBIX TOJIpa3eiIeHUI JOKHBI 00J1aaTh JAHHBIM TUIIOM KYJIBTYPBHI.

Kynemypa enuanus OCHOBBIBA€TCSI HAa CHUJIBHBIX CTOPOHAX JIMYHOCTU
COTPYOHUKOB  OMOMMOTEKH, OpPHUEHTUPOBAHHBIX  HA  B3aWMOOTHOILIEHUSI.
CoTpynHUKH 00€cleyuBalOT TOT WM M HHOM YYacTOK paOOThl, HCHOJB3YS
cOOCTBEHHbIE  NPOECCHOHAIbHBIE M  TBOPYECKHME  HABBIKM,  TaJIaHTHI,
KOMMYHHKaTHBHbIE KauecTBa. CUIbHON YEPTOMl JaHHOTO THUIMA KYJIbTYpPHI SIBISIETCA
TO, 4TO (OPMHUPYETCS E€IUHBIM KOJJIEKTUB, B KOTOPOM KaXIbIii TOTOB K
COTPYIIHUYECTBY, PAIOBbIe OMOIMOTEKAapU U PYKOBOJIUTETH BUISAT COOCTBEHHBIN
NOTEHIMA ¥ TOTEHIHAN IPYTUX, CTPEMSITCS €r0 Pa3BUBATh.

Lemn pestensHOCTH OMOMMOTEKHM C JAHHBIM THUIIOM KYJIBTYPBHl MOXKHO
ONHUCaTh CJENYIOIMIMMHU YepTaMH: «COBMECTHas paboTa, HampaBlieHHas Ha
pe3ynpTaTy. B OMOMMOTEKax, KyibTypa AAHHOTO THIIA MOXET OBbITh MpPHCYIIA
oThenaM OOCHy>KMBaHUS: a0OHEMEHTY, YHUTAJIbHOMY 3ally M JIp., IOCKOJIBKY
JaHHbIE YYACTKU OMOIMOTEUHON 1E€ATENbHOCTH OPUEHTHPOBAHBI Ha OMOIMOTEYHOE
oOcily’)kMBaHHe, T.€. Ha COBMECTHYIO pabOTy COTPYJIHUKOB M uHTaTesed
OuOIMOTEK.

Kynemypa meepoocmu TmiposBIsSIeTCS Ha TeX Yy4yacTKax OWOIMOTEUHOM
paboThl, Tie HeoOX0uMa METOJUYHOCTh U CKYpITyJIe3HOCTh. CHIIBHOW CTOPOHOM

KYJbTYPbl HOAaHHOI'O THUIIA ABJCTCA BO3MOKXHOCTH BbIIIOJHATL CJIOKHBIC WA
19



pyTUHHBIE BHIBI paboTel. He MeHee BaxkHO M B3ATHE Ha ceOsi 00A3aTENBCTB IO
MOKUCKY, aJaNnTalli U BHEJIPEHUIO PA3JIMYHBIX MHHOBAIMKM B Pa3IMYHbIC YYACTKU
ONOJIMOTEYHOM AESITEIHLHOCTH.

KynpTypa maHHoro tuma MokeT ObITh MpPUCYIAa METOAMYECKUM OTIeiIam
OMOIMOTEK, KOTOPBIE OCYIIECTBISIOT MOUCK M BHEIPEHUE PA3TUYHBIX MHHOBALIUN
BO BCE€ HANpPABJICHUS NIEATEIBHOCTH; a TAKXKE OTAENIaM, KOTOPbIE OCYIIECTBIISIIOT
CIpaBOYHO-OUOIMOrpaduyeckoe OOCHYy)KHBaHHE YHUTATENEH, CBSI3aHHOE CO
CTPOTOi1 IOTUYHOCTHIO U AITOPUTMUIHOCTHIO PAOOTHI.

Kynemypa 0obpocosecmnocmu uau 0cmopoicHOCHU, XAPAKTEPU3YETCS
BBICOKMM YpPOBHEM JOOPOCOBECTHOCTH WJIM MCIOJHHUTEIBHOCTH €€ COTPYIHUKOB.
Kaxnpiii coTpyaHuk OMOIMOTEKH JellaeT CBOK paboTy C obecrieueHueMm ee
TOYHOCTH W Ka4ecTBa, C YUETOM BcCeX TpeOOBaHMil, MPEABABISEMBIX K JaHHOMY
Buay padotT. Kaxaeiii paGoTHUK JenaeT pabOTy MPaBWIBHO W C IEPBOro pasa.
CunpHOIl CTOPOHOM JAHHOrO THIIA KYJBTYpPhl SBISIETCS TO, 4YTO padoTy,
CIETAaHHYI0 COTPYIHHKOM, HE HYXHO MHOTOKPAaTHO MPOBEPSTH, MOCKOIBbKY OHa
CTpPOTrO OpPUEHTHpOBaHa Ha oIpejaeieHHble cTaHAapThl. COTPYAHUKH KyJIbTYpPbl
JAHHOTO THUIIA BIYMYHUBBI, BOCIPUUMYHBBI, OPUEHTHUPOBAHBI Ha PE3YJIbTAT.
KynbTypa nanHoro turma J0JpKHA ObITh IPHUCYIA OT/AeNIaM 00paOOTKU JTUTEPATYPhI
¥ OpTraHM3alliMd KaTajJoroB, MOCKOJBKY 3TO CTaHAAPTHU3WPOBAHHBIE M CIIOXKHBIC
MPOIIECChI, OPUEHTUPOBAHHbIE Ha ynTarenei oudiuorek. lleHa ommOKku B JaHHBIX
OTJeNIax BeJIMKa, TOITOMY JJIsl TaHHBIX OTIENIOB JOJDKHBI OBITH TTOI0OpaHbI JIIOAN
C 0COOBIM THUIIOM KYJIBTYPBI — KYJIBTYpPbI T0OPOCOBECTHOCTH U OCTOPOKHOCTH.

JIt060if M3 3TUX THUMOB XapakTepU3yeTcss HAOOpPOM CHEeNU(PUUECKUX UYepT
KOPIIOPATUBHOU KYJIBTYPBHI,

1. Yepra «yHUBEpCaTU3M-MIAPTUKYISApU3M». Takas KyiabTypa TpeOyeTr oT
COTPYAHUKOB OHOJHMOTEKH CTPOTOr0 COOJIFOACHUS CTaHAAPTOB, IPUHSITHIX
a0COIOTHBIM 0OJBLIIMHCTBOM. OHA OCHOBaHa Ha BCEOOIIMX MpaBuiIaxX, CTaHIapTax
MOBENICHHUs, KOTOpPbIE 3aKpeIIeHbl B HOPMATHUBHBIX JOKyMeHTax. J[aHHas uepTta
KyJbTYpBl TNpeamoiaraeT adbCcTparupoBaHWE OT CUTYallMHM, BCEOOIee pPaBEHCTBO
JOJEH, NOMANAIIMX IO JECUCTBUE OINPEACICHHON «OYKBBI 3aKOHa» WIH
npaswia. Hampumep, k m000My COTpYIHUKY OMOIMOTEKH, KOTOPBIA OIMO37al Ha
paboTy, HE3aBUCUMO OT IPUYUH U 0OCTOSATENBCTB, OYIyT IPUMEHEHBI OJIUHAKOBBIC
CaHKIUH, 3aKpeIIEHHbIE B O(UIHMAIBHBIX JOKYMEHTaX OMOINOTEKH.

JlanHasi yepTa Mpucyila, Kak mpaBuio, 10CTATOYHO KPYIHBIM OUOIHOTEKaM
(0OnacTHBIM, KpaeBbIM, HAIMOHAJIBHBIM) C OOJBIIMM KOJUYECTBOM OTHAEIOB U
OOJIBIIMM IITATOM COTPYAHUKOB. OUeHb YaCTO HEKOTOPHIE OT/AEIbI B CBOEH padoTe
JIOCTaTOYHO PEIKO TMepeceKaloTcs APYr C IPYroM, MOATOMY HX COTPYIHUKOB
CBSI3BIBAIOT CYTY0O CITy»EOHbIE WM JIEJIOBbIE OTHOILICHUS, a HUKAK HE JIPYKECKUE.

[TpumMepoM MOXKET SBIATHCS TOT (PAKT, YTO COTPYAHHUK OT/eja a0OHEMEHTA MOTYT
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MO3/IPABJIATH APYT ApPYyTra C THEM POXKIEHUS, HO COTPYJHUKOB, K IPUMEpPY, OTAeNa
PEAKON KHUTY OHU HE MO3JIPAaBJISIOT C 3TU MPA3IHUKOM, TaK KaK OHU HE CBSI3aHBI C
HUMU JPY>KECKUMU OTHOILIEHUSIMU U O JHSIX POKICHUSAX MOCIEAHUX MOMPOCTY HE
3HAIOT.

[TapTukymnspuctckas KyJibTypa TpeOyeT OT COTPYJHUKOB OTHOCUTHCSA C
0COOBIM BHUMaHHEM K TEM JIOASM, KOTOpble WM 3HaKoMbl. JlaHHas dyepra
IpeAnojgaraeT CoOCpeJOTOYEHUE BHHUMAHMS HAa HCKIIOUHUTEIBHON MpUpoe
TEKyIIHUX 00CTOsATENbCTB. Hampumep, 3TOT cOTpynHUK Moi OpaT, cecTpa, TeT,
TSI WK K€ TIPOCTO JIPYT, TIOITOMY s 00si3aH €ro MOAAepk aTh, 3alIUTUTh WA
HAao0OpOT OTKa3aTh €My HE3aBHUCHUMO OT ImpaBuwil. llapTukynsapusMm mpucy
HEOOJIBIIIUM 10 pa3Mepy M IITaTy COTPYJHUKOB OMOJIMOTEKaM — Yalle BCEro
CEeJIbCKUM U OMOInoTekaM-(puiuanaMm, B KOTOPBIX JIIOU 3HAIOT JPYT Apyra JUYHO,
OYE€Hb YaCTO SBIIAIOTCSA POJICTBEHHUKAMH WJIM XOPOIIUMHU JAPY3bSIMHU.

Bce »53T0 oOkaspiBaeT BAMSHUE Ha  KyJIbTypy OMOIMOTEKH, TIe
IJIABEHCTBYIOIIMM TOJIOKEHUEM MpHU JIOOOM KOH(JIMKTE OylneT OTHOILIEHUE K
4eJI0OBEKY, a HE HapylIeHHeM UM npasuil. Hanpumep, npu npeapiayniei cutyauuu
C OMO3JIaHHUEM JIBYX COTPYIHHKOB, BO BHUMaHUE OYyIyT OpaThCsi 00CTOSATEIHCTBA.
Hanpumep, y 3toro corpyaHuka 3a0ojen peOeHOK, a 3TOT MHPOCTO OINO3Jall,
IIOATOMY HAKa3aHUs 3aCIy’KMBAaeT BTOPOM, a K NEPBOMY HUKAKMX CAHKUHUWA HE
PUMEHUTCSI.

KonnexkTtuB, OCHOBaHHBIH Ha MAPTHKYISPU3ME, CTPEMHUTCS HaIaJWTh
MEKJINYHOCTHBIE OTHOIIEHHUSI, 0OCOOCHHO C PYKOBOJWTEJIEM, OTHOIIECHHUS B TaKOU
OuOIMOTEKEe MPOYHBI M MPOJODKUTEIBHBI, TEKY4eCTh KaJpOB OYEHb HM3Kasil.
Hamnpumep, 9acTo MO>kHO HaOJII0/1aTh CUTYAIlUIO B CEITbCKOM OMOIMOTEKE, KOT/ia B
oubnuoTexe paboTaroT aBa OMONMMOTEKAps U 3aBeAyroIMi GuinaioM. B Teuenue
JIOJITHUX JIET, @ OYEHb YacTO U JI0 MEHCUU ATH JIIOJU HE MEHSIOTCS, 3TO TOBOPUT O
TOM, 4TO B OMOJIMOTEKE LIAPUT NAPTUKYJIAPUCTCKAS KyJIbTYpa, B KOTOPOH yI00HO U
KOM(OpTHO paboTaTh BCEM COTPYIHUKAM, U IPYTrOil pabOThl OHU HE HUILYT.

2. UYepra «HMHIWBUIYaTU3M-KOJUIEKTUBU3M». COOTHOIICHHE JIMYHBIX
UHTEPECOB M HMHTEPECOB KOJUIGKTHBA SIBISETCS e€Ile OJHOM mpobiemoii
COBPEMEHHOM  KOPIIOPAaTUBHOM  KyJbTypbl. HMHamBuayamucrckas  KyJbTypa
XapaKTepu3yeTcs B IMEPBYIO O4epelb TEM, UYTO KaXKJblil OTIENbHBIN COTPYIHUK
OMOMMOTEKH OPUEHTUPYETCS TOJBKO Ha ce0s, Ha CBOM COOCTBEHHBIC IIEINH U
3amaun. KoynekTuBUCTCKas KyJIbTypa XapakTEpHU3yeTcs B MEPBYIO OYEPENb TEM,
YTO KKl OTAENbHBIN COTPYJHUK OPUEHTHPYETCS Ha BCEOOIIHE 3a/1aud U 1eNn
OHOIMOTEKH.

B upeane 3tu nBe 4epThl AOKHBI JOMOJHATH APYr APYyra, OJHAKO, Kak
IPaBUIO, KaKJash KOHKpeTHass OMOJIMOTEKa CKIOHSETCS K OJHOM M3 HHX, M, BCE

yamie 3To — MHauBUAyanu3M. OJHaKo, 3TO HE Bceraa mioxo. Hampumep, Takue
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METO/IbI YIPABICHUS, KaK MPOJABIKEHUE MO CIIY:KO€ 3a BBIJAIOUINECS YCIEXU WIN
oIUIaTa Mo MPUHIUIY «KaXKJIOMY 10 MPOU3BOJUTEIBLHOCTH €r0 TPY/Aa», OCHOBAHbI
Ha CTPEMJICHUU WHJUBUIYYMOB MPOSIBUTH C€0s BHYTPU KOJUIEKTHBA U TOTOBHOCTHU
KOJUIET IPUHATH KaK JIOJDKHOE TaKOE MOJIOKEHHUE BEIIIEH.

Pewas Bompoc o TOM, Kakas KyJbTypa LApUT B OMOIMOTEKE, HEOOXOIUMO
ONPEIEIHUTHCS C OJHUM IOJOKEHHEM: COTPYAHUKUA OMOIMOTEKU OPUEHTHUPOBAHBI
6o Ha cebs, Tub0 Ha COOOIIECTBO, K KOTOPOMY OHH TIPHHAJJICKAT.
NuauBrayanucTcKkas KyJlbTypa BOCHPHHHMAET YEJIOBEKAa B KAueCTBE «UEIN» U
CMOTPUT Ha YCTPOWCTBO OHMOJMOTEKM KaK Ha CpEeACTBO ee mocTuxeHus. T.e.
OubnuoTreka, B JAaHHOM CJly4yae, CIYXUT HHTepecaM WHIUBUIYYMOB —
yupeauTeNne, COTPYAHUKOB U TMosib3oBaTene Oubiamoreku. CoTpyAaHUKU
OMOMMOTEKM BCTYNAIOT B OTHOLICHHS MEXAY COOOW JHIIb MOTOMY, YTO 3TO
OTBEYAET MX JIMYHBIM HHTEpPEcaM, HO 3TU OTHOLICHHS aOCTPAaKTHBI, FOPUIUUECKU
oQopMJIEHBl M PETYIUPYIOTCA TPYIAOBBIMH JOTrOBOpaMH. Ka)Iblii BBINOJHSET
CBOIO, OTJIMYHYIO OT APYTUX padOTy U MOJYUYalOT 3a 3TO HArpasy.

KonnektuBucrckas KynbTypa, HA000pOT, CUYMTACT «IIENBIO» TPYIIy, a
COBEPILIEHCTBOBAHUE WHAMBHUJIOB, BXOJSIIMX B TPYMIY, «CPEACTBOM s
JOCTIDKEHUS 11eyin». B aHHO#M KynbType OMOJIMOTEKA HE SIBIISIETCS TBOPCHUEM WIIH
MHCTPYMEHTOM, OTBEUAIOIIMM MHTEpEcaM €€ yupeauTesed, a B OONbIlIeld CTEeNneHn
pu3BaHa padoTaTh BO 0JIaro TOro WJIM MHOT'O COLMUAIBHOIO KOHTEKCTa, B KOTOPOM
YJIeHbl OMOJMOTEKN OOPETAIOT CMBICI OBITHS U 11e)Tb KU3HU. [ToaTOMY OubIHMOTEKA
3]1€Ch, Yallle BCEro, 0oJbIasi CEMbs M €€ POCT U MPOLBETAHUE — 3TO CKopee Onaras
11€J1h, HEXKEITU JKeJIaHne 0oJIbIe 3apadoTaTh.

HeoOxoaumo HaxonuTh B paboTe pa3zyMHOE COUYETAHUE ITHX JBYX KauecTB
KylbTyphl. UHIUBHAYyaMH3M 0OpeTaeT MOJHOTY CAaMOBBIPAXEHHS, KOT/IA CIY>KUT
Jeay Bcedl OMOMMOTeKHM, TOrja Kak IIeld KOJUICKTHBA OHMOJMOTEKH HMMEIOT
LHEHHOCTb JUIsl OTAEIbHBIX MHAMBUAYYMOB TOJIBKO B TOM Clly4ae, €CIM C HUMHU
COBETYIOTCS M IAI0T UM BO3MO>KHOCTh Y4acTBOBATh B pa3pabOTKE ITUX IIEJIEH.

3. Uepra «HEHTPaIbHOCTH-IMOLIMOHATILHOCTE». BhIpaskas CBOE€ OTHOIICHHE
K TOMY WJIM WHOMY BOIIPOCY, MBI TBITa€MCS HalTH B peakuuu coOecelHuKa
MOATBEPIKIACHUE HAIIUM MBICISIM M 4yBCcTBaMm. [Ipu 3TOM HeWTpasibHasT KylIbTypa
XapaKTEepU3yeTcss TEM, YTO B OTHOIICHUAX C JPYTUMH JIOABMHU COTPYAHUKU
OMOMMOTEKH HE BBIIUIECKUBAIOT AMOIMHU HA IPYTUX, JEPKaT UX IO KOHTPOJIEM U
HE JJAI0T UM pa3bIrpaThCs. DMOIMOHANIbHAS KYJIbTypa XapaKTEepU3yeTcsl TEM, YTO
pPabOTHUKH B MIPOLIECCE CBOEH TPYIOBOM NEATEIBHOCTH CKIOHHBI K JIEMOHCTPALIMH
CBOMX YYBCTB U IMOILIMIA.

NmeHHO wm3-3a 3TOM YepThl KOPIIOPATUBHOM KYJIBTYpPbl OYEHb 4YacTo
HEKOTOpblE pAa0OTHUKU HE «BIUCHIBAIOTCS» B  KOJJIGKTUB. Hampumep,

SMOLMOHAIBHO HEUTPAIIBHBIN COTPYAHUK MONAAAET B SMOLMOHAIBHBINA KOJIJIEKTUB
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wim  HaobopoT. VY ImOACH, NTPHUACPKUBAOIIUXCS HOPM  SMOIUOHAIHHOU
HENTPaIbHOCTU THEB, BOCTOPI U HMHbIE (OPMBI BBIPAKEHUS UYBCTB Ha pabouem
MECTE, 3a4acTyl0 BOCIPUHUMAETCS KaK HENpPO(PECCHOHANIN3M; YEIOBEK, KOTOPBIN
HE NPOSBISIET HUKAK CBOM SMOLIMH, MOXKET 3al0JIyYUTh SIPIBIK «O€CCepACUHbIin; U
KOI/Ia BCTPEYAKOTCS MPEACTABUTEIM PA3HBIX KYJIbTYp, MOXET BO3HUKHYTH
KOHGUKT. [loaTOMy 3HaueHHMe JaHHOW 4YepThl KOPHMOPATHUBHOW KYJIBTYPHI
HEOCITOPUMO.

4. Yepra «koHKpeTHOe-Au(pdy3HOE». B KynbTypax, OpHEHTHUPOBAHHBIX Ha
CTpPOTO€ OrpaHWYEHHE OTHOLICHWM, PYKOBOAUTENM OHOIMOTEK OTAEISAIOT
OTHOUIEHUS  «OUPEKTOP-TIOAYMHEHHBII»,  KOTOpbIE HMEET CO  CBOUMH
IIOJIYMHEHHBIMHU, OT OTHOUICHUH, HE CBS3aHHBIX C BBIIOJHEHUEM ITOJYHMHEHHBIMU
cBoux o0s3aHHOcTel. Hanpumep, ecnum psaoBoil OHOIMOTEKaph BCTPETUT
JUPEKTOpa CBOE OMOIMOTEKH B KMHO WJIM CyllepMapKeTe, UX pa3roBop HE OyaeT
HUYEM HallOMMHATh Pa3roBOP HAYaJbHUKA U MOJYUHEHHOTO.

Bonee Toro, BHE cily’)keOHBIX PAMOK Ha4aJIbHUK TOTOB NMPHU3HAThH ce0s1 MEHee
OTIBITHBIM, MEHEE CBEIYILIUM B KaKUX-JIHOO chepax KU3HEAESSITEIbHOCTH YEIOBEKA.
WNHpIMU  clloBaMH, BCsAKas CUTyalHs, B KOTOPOM NPOUCXOIUT BCTpeEYa,
paccMaTpuBaeTcs Kak OTIMYAIONIAsICs OT JIF0OOW JPYyrod KOHKPETHOM CUTYyaluu.
OpHako, B HEKOTOPBIX OMOJMOTEKAX CHUTYyalMsl CKJIAAbIBAETCSI MHBIM 00pa3oM,
Korja Bce cephl KU3HU U BCE YPOBHH JIMYHOCTU YEJIOBEKA MEPECEKAIOTCS IPYT C
JIPYTOM.

B osrmoil curyanuum aupekTop OHUOJIMOTEKHM OCTaeTCs HEMpepeKaeMbIM
aBTOPUTETOM, MpPU KaKUX Obl OOCTOATENHCTBAX OHM HE BCTPETUJIMCH; €CIU OH
PYKOBOAMT OHOJIMOTEKOH, TO W €ro MO3HAHWE B KYJIMHAPUHU BBIIIE, YEM Y
NOJYMHEHHOTO, M YMEHHE OJEBaTbCi M T.JJ — BCE IMPOHUKHYTO €ro
VCKJIFOUNTEIBHBIM IIOJIOKEHUEM, U OH BCE Yalle OXKHUJAET, YTO MNOJYMHEHHbBIE
OyayT OTAaBaTh €EMY JIOJKHOE, TJIe Obl UM HE MPUIILIOCH BCTPETUTHCS.

DOTO M ecTb TO, YTO Mbl HA3bIBAEM «KOHKPETHOCTBHIO» (Mayas CTENeHb
IIPOHUKHOBEHUS) WJIM PACCESIHHOCTBHIO (BBICOKAs CTENEHb MPOHUKHOBEHUs). B
KyJbTypax, TJI€ JOMUHUPYIOT «KOHKPETHBIE» LIEHHOCTH, a paboTa U OCYT PE3KO
pa3rpaHUveHbl, pA0OTHUKU HE CKJIOHHBI COTJIAIIAThCS Ha IOTOJIHUTEIbHBIC YCIIYTH
B Yrolly HauyalbCTBY (HallpuUMep, 3aJepKaTbcsd Ha paboTe, YyTOOBI BBHIMOIHHUTH
paboTy, KOTOpast He BXOJAUT B UX 00si3aHHOCTH). [IpencraBuTenu xe «paccesHHO-
LEHHOCTHBIX» KYJbTYpP COIVIACHJIMCH OBl Ha 3TO.

5. Yepra «aoctmxeHue-ackpunuusay. KynbTypa «IOCTHKEHUs» O3HA4aerT,
4YTO Ha paboyeM MeCTe YelOBEKa OLIEHMBAIOT 110 TOMY, KAKOW 00beM pabOThl OH
BBINIOJIHWJI 34 ONPEIEICHHBIA CPOK, WIH K€ UCXOAS U3 €ro MOCIYKHOIO CIHUCKA.
KynbpTypa, KOTOpOl mpucylla [HaHHas 4YepTa, XapaKTEPU3YEeTCs CIEIyHOLIUM:
paznuYHbIE 3BaHUS MCIHOJIB3YIOTCS TOJBKO TOrJa, KOTJa 3TO OTBEYAET
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KBaJIU(UKAIUU, C KOTOPOW COTPYAHUK MPUCTYIAET K BBHINOJHEHUIO TOW WU UHOU
3a/1a4d; YBAXKECHHUE K CTapLIEMy B MEpPApXUHM COTPYIHHKY OCHOBBIBAETCS HA TOM,
HACKOJIbKO 3(()EKTUBHO OH HCIIOJHSET CBOIO padOTy M HACKOJIBKO aJ€KBaTHA €ro
KBAIM(UKALUA  BBIOJHAEMOW  paboTe;  PYKOBOJUTENW  MOApA3ACIICHUN
OMOIMOTEKH MOTYT OBITH PA3HOTO BO3pacTa, OOBIYHO OHU WUMEI0 OOTaTHIN OMBIT
padoTHI.

AcCKpunuus, WM KyJIbTypa «IPUIUCHIBAHUS O3HAYAET, YTO IOJIOKEHUE
YeJI0BEeKa Ha padoueM MECTE ONPENESeTCs ONPEAEICHHBIM aTpuOyTOM (MM MOTYT
ObITh POJCTBEHHBIE CBS3M, BO3pacT, oOpa3oBaHMe W T.1.). B TO Bpems Kak
JOCTUTHYTBIA CTaTyC KacaeTcs MOCTYNKOB YEJIOBEKA, NMPUIKMCAHHBIA — KacaeTcs
TOr0, KEM M YE€M MO OIPEACICHHON IIKaJle ILEHHOCTEH SBISETCA YEJIOBEK.
KynbTypy ¢ JaHHOW 4epTOM MOXXHO OMMCATh TaK: YacCTO HUCIOJb3YIOTCS 3BaHUS,
OCOOEHHO €ClIM OHM KakK-TO MOAYEPKHUBAIOT CTaTyC B OpPraHM3alliy; yBa)KCHHE K
CTapllIeMy B HEPApXHUH COTPYAHUKY BOCIPUHUMAETCS KaK MOKa3aTesb JOSUIbHOCTH
COTPYIHUKOB IO OTHOUIEHUIO K OHOIMOTEKE M €€ MHUCCUHU. bBOoJBIIMHCTBO
PYKOBOJIMTEIEH NTOAPA3IEIECHUI — JIFOJIU CPEINHETO U CTAPLIETO BO3pACTa.

6. IlocnmemoBaTenbHO M CHUHXPOHHO OpPTaHU30BAaHHAS JESTEIBHOCTD.
Bocnpusitue BpeMeHM Tak WM WHA4Y€ BIUSAET HAa MPOU3BOJCTBEHHBIN Mpoliecc,
MIOCKOJIbKY MMEHHO OHO $BJIAeTCAd (DaKTOPOM pPa3BUTHUSI OUOIMOTEKU, MOITOMY
COTPYIHHUKH OO0Si3aHBl MM yMEJNO pacnopsbkarbes. CHHXPOHHBIA — METOJ
npeanosiaraer, 4ro Jioau OepyTcs 3a HECKOJIBKO 1€ OJHOBPEMEHHO, CTaBs MpHU
ATOM yAapE€HHE HAa KOJUYECTBE JIeJI, BBIMOJIHAEMBIX OJJHOBPEMEHHO.

CymiecTByeT KOHEYHas 1€Jib, a TakKKe€ MHOTOYMCIEHHBIE U, BO3MOXKHO,
B3aMMO3aMEHSAEMbIC 1M TIOMEHBIIE, BBITIONHAS KOTOPBhIE MOXHO J00paThCs 10
OombIeit 1enu. beiBaeT Tak, 4To YeJIOBEK «Cpe3aeT» MyTh, 00X0/s, T/Ie BO3MOXKHO
Cpa3y HECKOJIbKO LIEJIEH.

KyabTypbl, «CHHXpOHHBIE» B CBOEM IOJIXO0JI€ KO BPEMEHU OPUEHTHUPOBAHBI
Oonee 4yeM Ha OAHO JieJ0 3a pa3. Bpems, Ha KOTOpoe Ha3Hau€Ha BCTpeua,
coO01aeTcsl MPUOIU3UTENBHO, U JIOJSM C IMOJIO)KEHUEM BCErJa «IaloT BPEMs».
['padux mr000# pabOTHI BTOPOCTETICHEH MO OTHOIIECHUIO K MEXUYETOBEYECKUM
CBS3SIM.

B ommume OT Takoro - NyTH,  «IOCJIENOBATEIBbHBIN»  YEIIOBEK
NPUAEPKUBACTCS «KPUTHUYECKHA BAXKHOTO IYTH», CIUIAHUPOBAHHOTO 3apaHee; U 'y
HEro ecTh rpaduk, COrJIaCHO KOTOPOMY BBINOJIHAETCA KaK/aas CTagusi paOOThI.
Takue nroAu He JIOOAT, KOI/Aa HENpeaBUACHHbIE OOCTOSITENbCTBA 3aCTaBISIOT
HapylaTh UX rpaguK UM BHOCUTh UBMEHEHHS B IOBECTKY JIHSI.

JIto060if W3 TUMOB KOPIOPATUBHOW KYJIBTYPHI XapaKTepuzyercs Habopom
cneruuyeckux uepT. [lpuHMMAas COTPYIHUKOB Ha paboTy, PYKOBOIUTEIH

OMONMMOTEKN JOJDKEH 3HaTh, K KakoOMy THUIY KYJIbTYpbl OOJIbIIEH YacThiO
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OTHOCHUTCS COHMCKaTelb paboyero MecTta, [Jisi JTOr0 Ha coOeceI0BaHUU
HEOOXOJMMO BBISICHUTH €r0 JOCTOMHCTBA, YEPThl XapaKTepa, YMEHUS, HaBBIKH,
TaJaHThI U T.J., C TEM, YTOOBI ONPEAETUTh HAU0OJIEE MOAXOASIEE MECTO ISl HETO.
[TockosbKy B YMCTOM BHJI€ KaX/Iblil U3 NPEICTaBICHHBIX TUIIOB KYJbTYp HE
BCTPEUAETCs, a XapaKTepusyeTcsi HA0OpOM TeX WJIM MHBIX €€ YepT, Ha MPAKTUKE
KKl M3 TUIIOB KyJbTYpP HEOOXOJUMO MPUMHUPATH MEXAY 000, YTOOBI HE
BO3HUKANO KOH(MIUKTOB. [[7151 3TOr0 HEOOX0AUMO:
1. [IpeanoynTaTh LEHTPAIU30BAHHOE PYKOBOACTBO, OJIHAKO HE OTPHULATh
BO3MOKHOCTH aJlaliTallii K MECTHBIM ycsioBusiM. Ho 371ech cyliecTByeT onacHOCTb
pa3BUTHA TOJIOr0 OHOpOKpaTU3Ma WM, Hao0OpOT, Xaoca, MOITOMY B OMOIMOTEKE
HEOOXOMMO TOOLIPITh THOKUN MOAXOJ K KOHKPETHBIM cuTyauusMm. s sToro
HEOOXOIMMO, KO BCEM MPUMEHSATh OJIMHAKOBBIE MPOUEAYpPhl U MPaBHUIIA, YTOOBI
00ecneyuTh CIPaBeJIMBOCTD U MOPSIIOK.
2. CraBuTh mepen JOJbMU YETKUE LIEJH, YCIEIIHOE JOCTHKEHUE KOTOPBIX
TpeOyeT pa3BUTHS WHAMBUAYaIbHOM HWHULMATUBBL U oT4YeTHOCTH. Ho 31ech
CYLIECTBYET OIIAaCHOCTb PAa3BUTUSl ATOLEHTPU3MA WM, HAOOOpOT, CUTyallUuu
OPUHYXJIEHUS, [103TOMY HEOOXOJMMO CO3/1aBaTh CTUMYJIbI JUIsl MHAUBUAYYMOB,
4YTOOBl OHM JOCTHTaJM KOHCEHCyca paJu HHTEPECOB TPYIIbl U U30eraHus
MEJUICHHOTO TMPUHATHS pelleHud u KoHpopMmuszma. i1 3Toro HeoOXoaumo
NOOLIPSATh HE TOJBKO HWHIWMBUIYAIbHYIO CBOOOAY, HO M HWHAMBUAYAJIbHYIO
OTBETCTBEHHOCTb.
3. KadecTBO npon3BOAMMBIX OMOIMOTEYHBIX MTPOIYKTOB U YCIYT AOJKHO OBITh
YBEJIIMYEHO, YTOOBI MOTJIO YIYyYIIaThCs KA4eCTBO OTHOIIEHHH, MOCKOJIbKY OHO, B
KOHEYHOM CY€Te, BISIETCS TEM, YTO B UTOT€ 00ECIIEYMBACT KAU€CTBO MPOAYKTOB U
YCIIYT.
4, Heo6xomumo yBakaTh JIIOJICH 3a TO, YTO OHH COOOM NIPEACTABISAIOT, Tak,
4YTOOBl OHM CTpEMWINCH K OosbiieMy. Ho 31ech cyliecTByeT onacHOCTh OLEHKU
HEJJaBHUX JIOCTIKCHUM WM, HAo0OpOT, HEIOOIEHKA JOCTH)KCHUHM, u3-3a
HEXEJaHWsI HapyllaTh CTaTyC-KBO HEKOTOPBIX YJIEHOB KOJUIEKTHBA OMOJIMOTEKU.
Jlnst 3TOro HE0OXOIMMO NMPHU3HABATH JOCTHXKEHHS JIFOAEH, YUYUTHIBAs MX 3aCIyIH,
YMEHHSI U HaBBIKM, YBa)KaTb CBOMX COTPYAHHKOB, B TOM YHCJIE€ M 33 HX OIIBIT
paboTHI.

Tema 12. Meneosrcep oubIUOMEKU:COUUATBHO-NCUXONI02UYECKUE MPEDOCAHU
K IUYHOCMU

Pa3Butue pyxoBoautens, ero 3¢G(EKTUBHOCTH 3aBUCUT OT MPABUIIBHO
BbEIOpaHHOW ponu. Yem mmpe posieBoil pemepryap, TeM yHUBEpCalIbHEe
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PYKOBOJIUTENh W TE€M OOJbIIE BEPOSITHOCTh €ro COOTBETCTBHS CTPYKTYpE,
KYJIbTyp€ OpraHu3aluu, TUIy COBMECTHOU JIEATEIIbHOCTH.
OcHoOBHbBIE yIIpaBJIeHYECKHUE POJIN:

Ynpaeneney. On  opueHTHpoBaH Ha MNPOPECCHOHATLHOE  pPa3BUTHUE,
COTPYIHUYECTBO, BCECTOPOHHEE OOCYKIEHUE MPOoOJIEM, HILNET TBOPUYECKHUE
pelIeHMs], JEUCTBYET KaK KaTajlu3aTop IPYIIIOBOTO B3aUMOJEHCTBUSA, COOTHOCUT
CBOM LEJIH CO CTPAaTerMYECKHUMH ILEJSIMH OpPraHU3alud, 4acTO MEHSET pOJIH,
cTpeMuTcsi K camopeanu3amuu. OTYETIMBO TMpeAcTaBisieT o0pa3 Oyayliero
OpraHu3aluuy, 3aJaeT BeKTOp pa3BuUTUSA. CKIOHEH paccMaTpuBaTh NMEPCOHAN Kak
YHUKQJIbHBIX CIIEHHAINCTOB, KOTOPBIM MOXHO J0BepsATh. llo ero wmHeHuro,
COBMECTHasi pa3paboTKa WM COrJlacoBaHWE IeJell pa3BUTHUS BEOyT K
3¢ dexTuBHON nedaTenbHOCTH. KOHTpOosIb — peaBUACHHE.

JIna  Opeanuzamopa BaXXHa  poOJEBas  ONPEICICHHOCTb, OTHOIIEHUA
KOJUIETUAIBHOCTH, OTPEOHOCTh OBITh BKIIFOUEHHBIM B I'PYIINY, OH PallMOHAIBHO
pacripenensier paboTy, wuaeHTUUIMpyeT ceds ¢ opranuzanueii. Pesynbrar
IUIAHUPOBAaHUS — IpOrpaMMa KaK KOMIUIEKC MeponpusaTuii. OH BOCHPHHHMAET
YIPaBICHYECKYIO JESITENbHOCTh KaK (DYHKIIMOHUPOBAHUE CUCTEMbI C U3BECTHBIMU
B3aMMOCBS3SIMU pa3HbIX 3JIEMEHTOB. KIloueBble TEpPMHHBI - CTPYKTypa U
TEXHOJIOTUA.  3aHUMaeTcss  (POPMYJIHUPOBKOM  JODKHOCTHBIX — MHCTPYKIIMM,
ONpEAENsieT COCTaB HCIOJIHUTENEH, KOHTPOJUPYET CTENEHb JOCTHUKEHUS
MPOMEXKYTOUHBIX  PE3yJbTaTOB, OPUEHTUPYETCS HAa OLEHKY OTKJIOHEHUH.
KoopavHanuoo BbICTpanBaeT yepe3 CUCTEMY KOMMYHUKAIMN U MTHGOPMALIMOHHBIX
IIOTOKOB.

AOmunucmpamop onpenenser INpaBwia TPYIIIOBOIO B3aUMOJACHCTBUS,
CTPEMHTCSI AITOPUTMHU3UPOBATH AESTEIBHOCTD, JUII HETO Ba)KHA OIPENEIIEHHOCTh
NOCTaBJICHHBIX 3a/a4. Pe3ynbrar ruiaHupoBaHus — IutaH-rpaduk. bonbiie Bcero
BPEMEHU 3aHUMAETCA PACIPEICICHUEM PECYpCOB (BPEMEHHBIX, JIIOJCKHUX,
(¢uHaHCOBBIX). PenieHns npeanpuHUMAaEeTCsl €IMHOINYHO, O€30rOBOPOYHO B BHJIE
pACTIOPSKEHUM U IPUKA30B.

Jlna Pykoeooumensn BaxeH MCUXOJOTUYECKUI KIMMAT B KoJulekTuBe. OH
HEHUT WHUIUATUBY JIMYHOCTH, BO3MOXHOCTh TPOSBUTH ce0s, obyagaer
JUAEPCKUMHU KauyeCTBAMM, JIIOAU eMy BepAT. OH OPUEHTUPOBAH Ha COIJIaCOBAHUE
TaKuX MpaBUJI, KOTOphie OyayT pabortath Ha oOmie aeno. OOBEKT KOHTPOIS -
MEPCOHAJ, €ro JIOSIbHOCTh, CTENEHb YJOBIETBOPEHHOCTH. OH MPOBOAUT
pEeryJsipHbli  MOHUTOPUHI TEKYyIIEW CHUTyallud, OLEHUBAET MOTPEOHOCTH
COTPYAHUKOB.

Baxxnolt dacTpio mpodecCHOHANBHOTO CTAaHOBJICHHUS PYKOBOAUTEICH U
MEHEIKEPOB  SIBNISIETCST  OOpeTeHHe HKMH  YNpaBICHUYECKONM  HIEHTHYHOCTU

(MpUHATHE KOPIIOPATHBHOW KYJIBTYPBI, MHCCHH), OCO3HAaHHE ce0s Kak CyOBheKTa
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yIPaBICHUYECKON JESTEIbHOCTH, BBIOOP M HCIOJB30BAaHWE ONTUMAIBHOTO CTUIIS
yIpaBJICHHUS.

B ctune ynpasneHus 3apuKCUpOBaHbl Kak OOLIUE, alrOPUTMU3UPOBAHHBIE
onepalnyy, TaK U €IWHUYHbIC, YHUKaJbHbIC, OTpAXKaroIlUe WHAUBHIyaJIbHbIE
0COOCHHOCTH TPO(eCCHOHATN3Ma PYKOBOAUTENA. TpaulIMOHHO HMCCIEA0BATEIN
pa3nMyaloT  TPU  KIACCHYECKHUX  CTWISI  YIPABJICHUSA:  ABTOPUTAPHBII,
AEMOKPATUYECKHUI U JIHOepaIbHBI.

[Ipu ananmse cTuiel PyKOBOJCTBA PsAJ aBTOPOB HAXOAUT OOJIBIIE BCETO
HEraTUBHOTO B aBTOPUTAapHOM CTHJIE. ABTOPUTApHOCTb JIEKUT B OCHOBE
aOCOJIFOTHOTO OOJIBIIMHCTBA MPOU3BOACTBEHHBIX KOH(JIMKTOB H3-3a CTPEMJICHUS
PYKOBOIMTENS K €IUHOBIACTHIO. [IpeTeH3ust aBTokpaTa Ha KOMIIETEHLIUIO BO BCEX
BOMPOCAX MOPOXKIAET XaoC M, B KOHEYHOM CYETE, OTPHUIATEIbHO BIHUSIET Ha
3¢ (HEeKTUBHOCTh pPadOThl. ABTOKpaT CBOMM CBOEBOJIMEM MapalU3yeT paldoTy
KOJUIEKTHBA, HA KOTOPBIN onupaetrcsa. OH HE TOJIBKO TEpsIeT Jy4InX pabOTHHUKOB,
HO M CO3JaeT BOKpYr celsd BpaxJIeOHyro aTtMmocdepy, KOoTopas yrpoXXaer emy
camoMy. HenoBosbHbIE M OOMKEHHBIE MOJYMHEHHBIE MOTYT €ro IOJBECTU U
ne3uH(OpMUPOBaTh. 3amyraHHble paOOTHUKAa HE TOJBKO HEHAJEXKHbI, HO H
paboTarT HE C MOJIHOM OT/Iayel, UM Yy>KJIbl HHTEpeChl OMOINOTEKH.

B coBpemeHHON HMHTEpHpeTanu aBTOPUTAPHBIA CTHUJIb UMEET M CHIIbHBIC
CTOPOHBI: JIeJIaeT BO3MOXHBIM OBICTPOE€ TPHUHATHE PEIICHUH U MOOMIM3AIHIO
COTPYAHUKOB Ha WX BBIIOJHEHHE, TO3BOJISET CTAOMIM3WPOBATH CUTYalMIO B
KOH(DJIMKTHBIX KOJUIGKTUBaX. OTOT CTWJIb MOXET ObITh 3(P(EKTUBHBIM B
KPU3UCHBIX CUTYaIUsX, & TAKXKE B YCIOBHUAX HU3KOTO MPO(HECCHOHATBHOTO YPOBHS
U cinaboil TpyJoBOW MOTHBalMU COTPYIHUKOB. OH HEOOXOAMM B YCIOBHUAX
HU3KOTO KYJbTYPHOTO YPOBHS OOBEKTa YIpaBJICHMs, CIAObIX YIPaBICHYECKUX
CBSI3e M B OKCTPEMAJbHBIX CUTyalUsAX (aBapuu, TEXHOTCHHbIE KaTacTpOQbl,
TPYJOBbIE KOH(QIUKTHI).

B nocneanee BpeMst OIIEHKH CTHJICH YITpaBJICHUS 3HAYUTEIHFHO M3MEHUIINCH
eclii JTUOepanbHBbIA U aBTOPUTAPHBIA CTHIIM XapaKTEPU30BaIU MPEUMYIIECTBEHHO
HETaTUBHO, a JEMOKPATUYECKUI CUHUTAJICS CaMbIM IOJIOXKUTEIbHBIM, TO ceidac
IPUIILUIO IOHUMaHKE, YTO ONTUMAJIEH TOT CTHJIb, KOTOPbI Haubosee 3¢PeKTuBeH
B JIAHHOM KOHKPETHOW CUTYyallHH.

Tak, nuOepanbHBII CTWIH C €ro XapaKTepHBIMH OCOOCHHOCTSIMHU:
OTCYTCTBHUEM  JUCTAHLIMM  MEXAYy  pPYKOBOOUTEIEM W  IOJYMHEHHBIMH,
0C1a0JEHHOCTHIO (PYHKIIMH KOHTPOJIS, CTPEMIIEHUEM PYKOBOJUTEINS IEIETUPOBATH
CBOM BJIACTHBIE IIOJHOMOYHMS IPYI'MM WIEHAM KOJUIEKTHBA — MOXKET OBITh BIIOJIHE
YMECTEH TaM, Tie B KOJUIEKTHBE CIOXHWINCh ONTHUMAaJIbHbIE€ B3aUMOOTHOIICHUS,
KaXAbIH COTPYIHHK Ha CBOEM MeECT€ JI0OPOCOBECTHO BBIMIOJHSET CBOU

00s13aHHOCTH, BBICOKMM YPOBEHb KBaTU(HUKAIMK COTPYIHUKOB TMO3BOJSET UM
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CaMOCTOATEJIBHO W TBOPYECKM pellaTh IOCTABJICHHBIE 33Ja4d, PYKOBOJMTEIb
MOJIb3YETCS HEOCHOPUMBIM aABTOPUTETOM M TOJJIEPKKOW BCErO0 KOJUIEKTHUBA.
Takas oOcTaHOBKAa XapakTepHa JUIsl HAy4YHBIX KOJJIEKTUBOB UM HEOOJBIINX
OuOIMOTEK, padoOTaOIKNX aBTOHOMHO.

CoBpemeHHass cHUTyanusi TpeOyeT OT pPYKOBOAUTENs NPUMEHEHHUS Ha
IIPaKTUKE BCEro apceHaja YIpaBJIECHYECKON HAayKH B COUYETAHUU C CO3HATEIbHBIM
MCIIOJIb30BAaHUEM CHJIBHBIX JIMYHOCTHBIX KaudecTB. Takoil moaxozn o0OO3Hadaercs
KaK MHAMBUAYAJIbHO-CUTYaTUBHBIN CTHIb YIIPABJICHUS.

Ha craHOBIieHHE TaKOro CTHWJISI BIIUSIIOT COCTOSIHUE OKPYXKAOLIEH Cpelbl,
ypOBEHb TMpodeccuoHATN3Ma COTPYIHUKOB, CJIOKHOCTH, BO3HHUKAIOIIME TpU
pELIEHUH TMOCTABJIEHHBIX 3a7ad, METOJbl CTUMYJIUPOBAHUS, MKWU3HEHHBIA U
MIPOU3BOJICTBEHHBIN OIBIT, ICHHOCTHBIE OPUEHTAIIUU PYKOBOIUTEIIS.

NHuBuyanbHO-CUTYaTUBHBIN CTUJIb YIIPABJICHUS MPEATOJIAraeT BhICOKYIO
CaMOOLIEHKY M CITOCOOHOCTh BBICTpanBaTh CBOE MOBEIEHUE B COOTBETCTBUM C TOM,
VI VHOW YIIPAaBJICHYECKOM cuTyanued. Tak, B CHUTyallud II€pBOHAYAIBLHOIO
dbopMHpOBaHUA  KOJUIGKTMBA, B  KPHU3UCHOM, OSKCTpPEMaJbHOM  CHUTyalluu
ONTUMAJIbHBIM OyAeT aBTOPUTAPHBIA CTUIb YIpaBiICHUSA. B  OTHOCUTEIBHO
«CTHOKOMHBIE» MEPUOJBI, KOrJa KOJUIEKTUB VYK€ CIOXKWICA W IUIOJOTBOPHO
paboTtaeT — yMeCTeH JeMOKparhuueckuil ctuiab. [lo  oTHomeHHio K
BBICOKOKBaJIM(DUITUPOBAHHBIM, JOOPOCOBECTHBIM, OTBETCTBEHHBIM COTPYIHHKAM
MOXHO TPUMEHATHh JUOEpadbHbIl CTWIb, @ B OOIIEHUU C COTPYIHHKAMH,
CUCTEMATHUYECKA  HApPYyIIAIOUIUMU  TPYAOBYH  JHUCIUIUIMHY, HEO0OXOJIUMO
MPUMEHHUTH aBTOPUTAPHBIE METOIbI BO3/ICUCTBUSI.

NHuBuAyanbHO-CUTYaTUBHBIA ~ CTWJIb  IPEANOJIaraeT  UCIOJIb30BaHUE
MO3UTUBHBIX OPUEHTUPOB ACATEILHOCTU pyKoBoAUTENS. [l03UTHBHBIE OPUEHTHPBI
MPEACTABISAIOT COOOM CHCTEMY IIEHHOCTEH, COCTOSIIMX M3 TOTpeOHOCTEH M
BBICOKOT'0O Mpo(eccuoHaIn3Ma PyKOBOJIUTENS, €I0 MOPAJIbHO-ITUYECKUX KAYeCTB.

[ToqunHeHHbIE LEHAT B PYKOBOJUTENIC TaKWE JIEJIOBBbIE KadyecTBa, Kak
LEJIEYCTPEMIIEHHOCTh U MPEJaHHOCTh JIeTy, COCOOHOCTh NMPUHUMATh MYJpbIE U
HECTaHJApTHBIE pENIEHUs, CIIOCOOHOCTh OpPraHU30BbIBATH JIIOAEW U  ceOs,
BOCIIPUUMYHMBOCTh K HOBBIM HJEsiM, 3a00Ta O JIIOASX W O JIeJ€ OJHOBPEMEHHO,
MBIIIJICHUE «TIO0EIUTEIS, CIIPABEIIINBOCTh, OTCYTCTBUE TFOOMMYHKOB.

Kpome Toro, xopoiieMmy pyKOBOJAHUTENO JOKHBI OBITh CBOMCTBEHHBI TaAKHE
YEJI0BEUYECKUE KauecTBa, KaK YPAaBHOBEIICHHOCTb, BBIJIEPKKA,
CTPECCOYCTOWYMBOCTh, ONTUMHU3M, YMEHUE BHIIETh CBETJIBIE CTOPOHBI B TEMHBIX
SBJICHUSIX, YYBCTBO IOMOpa, CIOCOOHOCTh OLIEHUTHh IOMOP MOJYMHEHHBIX WU
MIOCMESITHCS HaJl COOOM, yMEHUE OBITh Ha BHICOTE B TPYJAHYIO MUHYTY U MPOSBIISATH
CKPOMHOCTb B OJIArOTMOTyYHOE BpeMs, CIIOCOOHOCTh OpaTh Ha ceOst IEPCOHATBHYIO
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OTBETCTBEHHOCTH 3a BCE MPOUCXOJISIICE U U3BUHATHCSA, YBEPECHHOCTh, OTCYTCTBUE
KOMILJIEKCOB.

B nmo6om cnydae pykoBoauTenb 00si3aH BecTH ceb0s Tak, 4YTOOBI HE
TpaBMHUPOBATh U HE 3a/1eBaTh «S1-00pa3» COTPyIHUKOB:

1. VBaxarp moaeil, HECMOTPS Ha JIOObIE MX OTKJIOHEHHUS OT JKeJIaeMoro
ypoBHsI. MOXHO OBITH TpPEOOBATEIBHBIM, MXECTKHM, HO 00S3aTEIHHO
CIPaBEJIUBHIM W YBAXKAIOIMIUM JIMYHOCTh TOAYMHEHHBIX. OIeHUBas
HETaTMBHO WX JCWUCTBHS, HE TIEPEHOCHTH CBOE OTHOIICHHWE Ha WX
JUYHOCTb.

2. Ilpu3HaBaTh WHAMBUAYaAJbHBIE JIOCTOMHCTBA Kaxzaoro. Jlroau moOsrT,
9YTOOBI UX UHANBUAYaJIbHAS HEIIOBTOPUMOCTh OblJIa OTMEUECHA.

3. 3ameuaTh 000N TMOJOKUTEIBHBIA CIBUT B paboOTe WM TOBEIACHUH
MTOTYMHCHHBIX.

4. Co3maBath B OOIIEHMM C JIIOJbMHU  aTMOc(epy  OTKPBITOCTH,
T00pOKETATEIHPHOCTH, TIOJIOKUTEIILHBIX SMOITUH.

5. He 3aneBaTh HUM MpU KaKUX OOCTOSATEIBCTBAX «OOJIEBBIE TOUKW» JIFOCH,
WX YSA3BHMBIE MECTA U CIIa00CTH.

Tema 13. dmuueckue npasuia cayrceOHblX OMHOWEHUN U UX POTb 6 CO30AHUU
U pyHKUUOHUPOBAHUU OUONUOMEYUHO20 KOJIIEKMUBA

PykoBOAUTH JTH0JIbMH MOKHO TOTJIa, KOTJIa 3HAEIIb, KAK OHU TTOBEIYT CeOs B
onpeneneHHoN cutyanuu. CIeruaanucThl BBIICISIIOT JIEBATh TUIIOB paOOTHUKOB U
JAlOT COBETHI O TOM, KaK I[€JIeCO00pa3HO ¢ HUMH 00paIaThCs

1. He3zamenumpblii. Ynupepcan. Cornamaercss IOAMEHSITb, 3aMEHSTh,
MpeACTaBIATh. Yalme Bcero jenacT HE CBOIO paboOTy M CBEepX CBOEH pabOTHI.
[Ton051H TOp/TIOCTH, YTO BCE MOKET.

JIBa paza mpocuTh HE Halo — MoXeT oouaeThcsa. OOpamenue: «Hamoy.
[TonuMaeT ¢ mosryciioBa, HHOTJA Ja)e caM «paboTaeT Ha ONepeKEHUEe.

2. Cebsmo0en. Ha mepBoMm mecte coOcTBeHHOE «si». bepercs 3a neno
TOJIBKO TOT]1a, KOTJ]a MOKHO MOKa3aTh CBOE «s1». JIDOUT 00111eCTBEHHYIO PadoTy.

Ero mago nmepxatb B pamkax. M3 TmiecimaBusi MOXET cleiaTh JHO0YIO
pabory.

3. JesoBoii. CuiieH mpakTULIIM3MOM. MOKET UATH K KOHEYHOMY PE3yiIbTaTy
mo0bIMU  cpeficTBaMH. Bce moaumusieT mosibde. Ho He cmocoOGeH COOTHOCHUTH
3aJ1aud CBOETO ydYacTKa ¢ 3ajadamMu oOImer padoThl. AOCTpaKTHOE MBIIUICHHUE
cuntaet «huaocoHCTBOBAHHEM.
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3a HUM «rna3» He HyxeH. [lepeq HUM 00s3aTeabHO HAZO CTABUTH LENH,
Pa3bICHATh UX, BOCIIUTHIBATh IPUBBIYKY CMOTPETH BIEPE, OTJISAbIBATHCS HA3al U
MIOCMAaTpUBaTh IO CTOPOHAM.

4. Urpyn. Pa3But uzbuparenbHblii UHTEpeC K aesteabHocTH. OH MOXKET
paboTtaTh TOJBKO TOrJa, Korja pabora eMmy HpaBuTca. Ho ero wuHTEpec
HEYCTOWYUB, OH OBICTPO 3aropaeTcsl U TaKKe OBICTPO OCTHIBAET.

BpeMs oT BpeMeHH HEOOXOAMMO «BCTpsiXxuBaTh». OOpalleHHe K HeMy:
«Cnymiaiite MeHst BHUMaTenbHO. Pabora mopydena Bam. 3a ee BbINoOJHEHUE
oTBedaere TOJAbKO Bpl. OO0 wuCHoJHEHUM AOJOXKUTE uepe3 ueTbipe nAHs. B
MPOTUBHOM Ciy4ae, OyJeTe UMETh HEMPUSITHOCTH U IPEMHUIO HE TIOYUHUTE. .. »

5. DHepruunbiii. EMy BaxkHa He paboTa, a camooOo3HaueHue. Ha mecte
ObIBaeT penko. Bech B 00ILIECTBEHHBIX JI€JIaX, BEYHO KyAa-TO CIIELIUT, KOMY-TO
3BOHMUT, T'/Ie-TO 3aceaeT. EMy mpUATHO MpeACTaBiIsATh CBOM OTHEN B KOHTAKTaX C
npyrumu. HyxeH ocoOblil moaxoxd. BaxxHo, 4ToObl BO BpeMsi TPOU3BOACTBEHHOM
paboTHI 3aHUMAJICSA U OOIIECTBEHHOM.

Xopo1o pearupyeT Ha ciioBa: «Ce0s He maauTe. 3aMOTalMCh COBCEM, HO
BBITJISIIUTE XOpo1o. Mel yxe 31ech o Bac cockyumics. M He cornacurecs u Bol
HaM HeMHOro nomous? Hano HamaguTh BHEIIHHWE CBS3U C JIPYTMMHU OTIEIAMM.
Benp Bri Bcex 3HaetTe, u Bac Bce 3HaIOT.

6. Mopanucr. JlepxuTcs BJIACTHO, JIOOUT Bcex moydarb. Ero He Hamo
BOCIIUTBIBaTh, C HUM HAJ0 ObITh OYEHb OCTOPOKHBIM. JIydllie epKaTh €ro B poJiu
KOHCYJIbTAHTA.

OOpamiatbcs K HEMY CJIEAyeT OYEeHb yBaXHUTEIbHO: «bynbre J1100e3HBI,
MOJICKAXUTE HaM, KaK JIydllleé BBIMOJHUTH OTy paboTy, Kak MPaBUIHHO
pacnpenenuts? Bain 00ib1ioi onbIT... » Jlyume obpamarses 3a 10-15 munyT 10
obeznenHoro nepepsiBa. Ho He ¢ yTpa, nHaye Oyzere BBICIYIIUBATH €0 COBETHI J0
o0ena.

7. ApxuBapuyc. Bce nenaer mo uHcTpykuuu. K Hemy oOpamaiics 3a
COBETOM I10 MOBOJY HESICHOCTEN B JOKYMEHTax. JKenaTtenbHO He mopydyaTh HUYEro
HOBOI'0, TaK Kak 3acylIuT Ha KOpHIO. CHOKOMHO MOHO JOBEpUTH MNANKH C
BXOJAIIMMHA M  HUCXOJAIIMMHU  JIOKyMeHTaMu. Pabora ero npuoOperaer
MacIITaOHOCTh U CMbICI. VlHaue OH He 4YyBCTBYET ce0s1 HYKHBIM.

OOpamenue: «9TH NOKyMeHTH Tak K Bam u mpocsitcs. [lopaboraiite c
HUMHU, TIO’KayicTa, YTOOBI HAM HUKTO HE MPEAbABIISIT IPETEH3UN.

8. Ckentuk. HaumHaeT BBINONHATH JTI000€ 3aJaHKME TOCIE BTOPOTO,
TpeTbhero HarnoMuHaHus. CMbICHa B BBIIOJHEHUM 3afaHus He BUAMT. K Hemy
WHIUBUYJIbHBIN OAX0 HE HyKeH. OOpaTHOM CBSA3M HE HILET.

9. TBopeu. Bce aenmaer urpatoumn, emy Bce uMHTepecHO. Pabortaer yMmHO,
KpacuBO, XOUET CJeJaTh JIydlle, Ooublie, OpicTpee. Y A3BUM, paHUM, HE YMEET U HE

30



XOUeT TMOJIAXKUBATECA K OKPYKAIOIIEMY THOPAJKY, VYBa)XaeT OTKPBITOCTb
OTHOILIEHUI U YECTHOCTb.

Hyxnaercs B qoOposkenaTenbHON MOJIEpKKe U mpu3Hanud. Heob6xoammo
npenocTeperarb €ro OT OWMOOK M HEKOTOpOW HauBHOCTU. Hamaauth ¢ HuM
TBOPUYECKOE B3aMMOJICHCTBUE U B MPOLIECCE NEPEIayll PELICHUI Ha UCTIOJIHEHUE, U
B OpraHU3alli KOHTPOJIS, U HA CTaJMH OLEHKH KOHEUYHOI'O Pe3yJIbTara.

B mamem ydeOHO-MeTOommueckoM mocoOun «Campisiioris 1 IMciXasoris
ypiTaHHs» (Minck, 2015) na ctp. 149 — 167 npuBoasATCS pPEKOMEHAAIMU IO
B3aMMOJICUCTBHUIO OMOIMOTEKAPS ¢ PA3IMYHBIMU TUIIAMU JIIOJIEH — MOJIb30BaTeNen
oubnuorexu. OHU BIOJIHE TPUMEHUMBI U B YIIPABICHUECKOM OOIIICHUH .

CyliecTByIOT TakXKe IMpaBHiIa TOBEICHUS, NPUMEHHUMbIE B KOHKPETHBIX
CUTYaLMSIX:

1. Vawoaiica

VYrpaBnsiii CBOMM IOBEJIEHHEM B JIOOBIX YCIOBHUSX. ByJap NpHUBETIMBBIM,
BOXKJIMBBIM. YIblOakicsa monasim. [loanepxkuBail xopoliee HacTpOCHHE Yy ceOs U
OKpYXKaroluX.

MOXHO JI1 COXpaHSATh XOpOIee HACTPOCHHE B KOH(JIMKTHOW CHUTyaluu?
MoxHo. Beriomau, yemy Te0si y4miin eiie B JIETCKOM Cajy: TOJKHYJ KOro-TO —
u3BUMHUCK. JlroOas 3apokjaromiascs ccopa MOXKET ObITh IOralieHa IIyTKOM,
YIIBIOKOM.

2. 300posaiica

Bomenmmii B koMHaTy, KaOMHET MOcCi€ APYTUX JOJKEH (HE3aBHCHMO OT
JOJDKHOCTHOTO ~ paHra) IMepBbIM  MPUBETCTBOBaTh  MPUCYTCTBYIOIIUX. A
IPUCYTCTBYIOIIME OTBEYAKOT HE XOPOM, KAK B CPEIHEN IIKOJE, a TOIBKO T€, KTO
OJIIKe CHIIMT, KOMY yI00HEee.

Bpsig 11 Hy)HO Tpu BCTpeye C TIPYIION 3HAKOMBIX BCEM MO OYEPEAU KaTh
pyky. Ho 3aTto, ecnu yX OCTaHOBWICS W TIOXKajl PYKYy 3HAKOMOMY, KOTOPBIH
pa3roBapvBaeT ¢ OJHUM WM JBYMS HE3HAKOMBIMH, NMPUBETCTBYH BCEX, HA3bIBAS
ce0st Kak MMpu NepBOM 3HAKOMCTBE.

[lepBbIM mpuBeTCTBYET TEOs, HAYATbHUKA, TTIOYMHEHHBIN, a BOT PYKOTOXKATHE
JIOJDKEH TIEPBBIM MPEJIJIOKUTH ThI. BripoueM, eciu Thl BCTpeUaeIib )KeHIUHY, TeOe
NOAYMHEHHYIO, 3J0pOBaiiCsl TMEpBbIM, AK€ €CIM OHA — TBOSA <JIMYHAS
cekperapmia. Hy, Momomoi JAeBylIKe, JKEHIIMHE HE 3a30pHO  IEPBOM
MI03/I0POBATHCA CO CBOUM HAYAJIBHUKOM.

[IoMHH, 4TO HaYaIbHUK NEPBBIM MPUBETCTBYET BETEPaHA TPyAa, CTAPIIETO IO
BO3pacTy NOAYMHEHHOTO. Clly4aeTcs, 4YTO pPYKOBOJMTEIb HE OTBEYaeT Ha
IPUBETCTBUE MOYMHEHHBIX. Takoe moBeneHne HeM30€KHO YXYIIaeT OTHOIICHUE K
HEMY.
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[Tpuas Ha pa®oTy, NPUBETCTBYH BCEX CBOMX KoJuler. Jlail UM MOHSATH, YTO ThI

paj HauyaTh C HUMU HOBBIM pabouuii A€Hb U paj] UX BUJIETb.
3. He nymaiics mexcoy «movl» U «6bl)

Eciu Mexy kosuieramu A00poKenaTesIbHbIE WU JIPYKECKHUE, TO U 0OpaleHue
JIpyT K APYry Ha «ThD» — HOPMA, a «BbD)> BO3HUKACT NPU HANPSIKCHHBIX, WIIH
(dhopMaIbHBIX OTHOIICHUSX.

Ecnm HawanbHUK 0OpamniaeTcsi ¢ OJHUM MOTIMHEHHBIM Ha «ThI», & C IPYTUM Ha
«BBI», TO BO3HMKAECT BIEYATJICHHE, YTO CPEId NOAYMHEHHBIX Yy HEro €CTh
PUOIMKCHHBIE.

Jpyroii BapyuaHT: HAYaJIbHUK CBOUM «ThD» [TOKA3bIBAET MEHbIIIEEC 3HAUCHUE TS
HEro OJHUX TMOJYMHEHHBIX, & YBAXUTEIbHBIM «BbD» APYIMM — HX OOJbllee
3HAUYECHUE JJIS JIETa.

B o0oux BapuaHTax mocyencTBUsI OTpUIlaTesibHble. He roauTcs u oanHaKoBoe
oOpalieHre KO BCEM Ha «Thbl», KOTOPBIM MPOCIABWINCH OOJBIINE COBETCKUE
HAYaJIbHUKH.

Ho Tb1 — HeOOMbI10M HAYaNIbHUK, U TBOE «ThDY, C CAMOTI'0 Havajia MPUMEHSIEMOe
BEJICT K MaHUOPaTCTBY.

MecronmeHnue «Bbl» HE TOJIBKO MOKA3bIBAECT KYJIbTYPY OOIICHUS, HO U CIIYKHUT
WHCTPYMEHTOM I TOJAJIEp)KAHUSI  CIOY>KEOHOW JUCTAaHIMU UM TPYJAOBOM
JUACHUILIMHBL. VI mOTOMY JIydlie «BbI-Kail», YEM «ThI-Kai».

4. Tepnenueo caywaii

[IposiBnisiii MakCUMyM JTOOpOXKETATEILHOCTH K YYaCTHHUKAM COBEIaHUS,
KoTopoe Beneub. Jloau npuxoasT Ha HUX IS TOro, 4TOOBl HAWTU peELIECHHE
po0sIeM, B KOTOPBIX B TIEPBYIO OUepelh 3aMHTEPECOBAH ThI CaM.

Hayuuchr TepnenuBo ciymaTh cBoux Jrofeii. He mepebuBait ux cBouMuU
perummkamMu. He oTBepraii BhICKa3aHHbBIC MPEAJIOKEHHUS TOJBKO MOTOMY, UYTO TeOe
OHUM HE HpPABATCS, WIW Thl HE corjaceH. [lyCcThb BBICKaXYT BCE, YTO XOTHT.
[IpunepxuBaiicst npuHumIa: «Kaxaplii TOBOPUT TO, YTO XOUET CKA3aTh.

5. Boavwe npocu, uem npuxa3svieai

[Ipruka3 HyKE€H B 3KCTPEMAJIBHBIX YCIIOBUSX: YyIp0O3a CpblBa BAXKHOTO 33JaHHUS,
HapylieHue TeXHUKH Oe3omacHocTH, Bceskoro poxa YIl. B moBcemHeBHBIX
YCIIOBUSIX TIPHUKA3, BUIUMO, CpabaThIBAET, €CIU HE BBITIOJIHSIOTCS TMOPYUYCHUS,
BXOJISIIME B KPYr NPSIMBIX OOs3aHHOCTEW mogunHeHHoro. Ho ToH Bcerma u
HEIMPEMEHHO JIOJKEH OBITh CIIOKOWHBIM M BEXKJIMBBIM.

[Topyuenusi, He BXOs1IME B KPYT 00s3aHHOCTEN MOAYUHEHHOT O, JIyYllle 1aBaTh
B hopme «1mpouryy. Jlroau iydiine BOCOPUHUMAIOT CO CTOPOHBI HAaYaJIbHUKA CJIOBO
«IPOUTY», YEM KIIPHUKA3BIBAIOY.

6. bnazooapu, Ho u 63vIcCKUBAI
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[Toowmpenne M Haka3aHUE — CEPbE3HBIM MHCTPYMEHT pyKoBoauTENsA. OmnbIT
MOKAa3bIBAET, YTO MOOMIPEHUE OOJIbIIE BIUAET HA TPYIOBYIO aKTUBHOCTDH JIIOZCH,
4yeM HakazaHue. 1 moTomy yamie noompsiu.

[Tpumensiss paznuunbie GOpMbI HaKa3aHHs, IOMHU 00 3JIEMEHTAPHBIX HOpPMax
TUKHU. HepazyMHO 0JJMHAKOBO HaKa3bIBaTh PAOOTHUKOB PA3HOIO I0Ja, BO3pacTa u
TEMIIEpaMEHTAa 332 OJUHAKOBBIE MPOCTYNKH. Hanmpumep, moxKUIoOMy 4EI0BEKY WU
YKEHILMHE JOCTAaTOYHO BBICKA3aTh 3aMEUAaHME HACIWHE U MPEJEIbHO BEXJIUBO. A
MOJIOZIOMY YEJIOBEKY C HOPOBOM, WJH (hJIETMATHKY IO HAType TOJIE3HO CHENIaTh
3aMe4aHue MmyoJIMYHO U TBEPJIO.

3amMeuall KaxIblil YycleX NOAYMHEHHBIX W moowpsii 3a 3T1o. IIpocroe
«cmacu0o0», CKa3aHHOE BOBPEMs, B MOJXOJSAIEH OOCTAHOBKE, MOXET ObITh IS
YEJIOBEKA JIOPOXKE, YEM JICHE)KHAsA NIPEMHUS, NIEPEBEICHHAsI HA KaPTOUKY BMECTE C
3apIuiaToi.

7. Iloiimu, 3anomuu, nomozu

MHorue pykoBOAWUTENH, OCOOEHHO B OOJBIIMX OpraHu3alusIX, BEIyT
peryisipHbie TpreMbl paOOTHUKOB, UMEIONIUX JUYHBIE M CIY)KEOHBIE BOIPOCHI.
Ecnmu y 1e0s B mogunHenun HeOosbias OMOIMOTEKa, TO TaKWe BOMPOCHI MOTYT
OBITh 33JIaHbI MEX]TY JICJIOM.

Tebe ATOT BOMPOC MOKET MOKA3aThCs MyCTAYHBIM, a JIJISl 3a/1at0IIEr0 OH BajKEeH.
DTO OYEHb OTBETCTBEHHAsT (PYHKIMS PYKOBOJAUTEIS — TMOHSATH, 3allOMHUTH U
MOMOYb XOYET OT T€Os TOr0, YTO TeOE HEMOCUIIBLHO.

8. He npecnedyii 3a Kpumuky

YMelno U OCTOPOKHO KPUTHUKYH CBOUX TMOJYMHEHHBIX, HE YHIKAs UX
JIOCTOMHCTBA, HE IPUAUPAsCh, O€3 TpyOOoCTel, BeyUX K HAIPSHKEHHOCTH.

KputukoBare Oynyr u T1ebs. He mnpecnenyii kputukyromux. Ecmu TeOs
HECIPAaBEJIUBO KPUTHKYIOT, OOBSICHU U JIOKAXKH, YTO YEJIOBEK HE MUMEET MOJHOU
uH(popMaIuu.

A 3a KOHCTPYKTUBHYIO KPUTHKY CHHU3Y, TOMOTAIOIIYI0 N30€kaTh OMMUO0K, Oy/Ibh
OylarogapeH, Jaxke €clid MOJIYMHEHHBIC 3aJIeBAIOT TBOIO JIMYHOCTh. M OTKpOBEHHAas
CaMOKPHUTHKA HE NOJOPBET TBOM aBTOPUTET. HECaMOKPUTUYHBIX PYyKOBOIWTEIEH
BpsiJ Ji OyIyT YBaXKaTh MOJYUHCHHBIE.

9. Onupaiica na camocmoamenbHvlX, KPeRKUX 1100e€ll

W3beraii moaxaquMoOB, «BaTHBIX» JIIOJICH, HE WMEIOIIUX CBOETO CYXKICHUS.
[leHn caMOCTOSITENBHBIX, Kpenkux Jrofed. OHu — TBosi omopa. OHU CO31ArOT
3JI0POBBIN MCUXOJIOTMYECKUN MHUKPOKIMMAT B TBOEW KOMaHJE M MOMOTalT Tede
PYKOBOIUTH. Thl — riaBHbIA. Thl MOXKENIb U OAWH BCE pewmnTh. M 31O XOporo.
Hexoporo, koraa iroau, skenarpiue moModb Tede, OCTAIOTCS HEYCIBIIIaHHBIMH.
CoBertyiicsi C HUMU — U ThI TOOEIUIIH B JIFOOOW CUTYaIIHH.
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Koumponw. Ilcuxonozuueckan o060cHoeannocms 6u0o8, opm u cmueil
KOHMPOJIA 6 PA3TUYHBIX CUMYAUUX.
Konmpons — onHa u3 OCHOBHBIX yrpaBieHueckux (ynkuuil. Ecnu

KOHTPOJIb TUIOXOW MJIM OTCYTCTBYET, TO B LIEJIOM CHUKAIOTCS PE3YJIbTAThl paOOTHI
KOJUIEKTHBA, MPEINPUSATUSI, HO C JPYroil CTOPOHBI, KOHTPOJIb — HE MaHares ot
0€30TBETCTBEHHOCTH W HECIOCOOHOCTH YMPABIATh (€CHH MPHUHITH HEBEPHOE
YIPABJICHYECKOE PELICHHUE, TO KOHTPOJIb HE IOMOXKET JOCTHYb yCIEXA).

Kontpons obOecneunBaer oOpaTHYHO CBsi3b, T. €. JaeT (HaKTUYECKYIO
UHPOPMAIUIO O TOCTHKEHUH OOBEKTOM YIPAaBJICHHS MOCTABJICHHBIX MEpe] HUM
uened. KoHTponb HyXeH [uisi TOro, 4TOOBl KOPPEKTHPOBATh JEATEIBHOCTD
OpraHu3allid U YCTPAHATH HEONpPEAECICHHOCTh. C IMOMOIIBIO KOHTPOJS MOXKHO
¢ukcrpoBaTh OUIMOKH M BOBPEMsI UX UCHPABIATh. KOHTPOJIb BBISBISET HE TOJIBKO
OLIMOKH, HO U YCIEXH, OH MOMOTAaeT OINpPEeAEUTh, KaKUE UMEHHO HampaBJICHUS
nesTeabHOCTH Haubouiee 3(h(PEeKTUBHBI.

Breinensror TpHU OCHOBHBIE (opMbI KOHTPOJISL: 1)
NpeABapUTEIBHBIA(YIIPSKAAIOMUN) KOHTPOIb;, 2) TEKYIIUH KOHTPOJb IO
OTKJIOHEHUSM; 3) pe3yJIbTUPYIOLIUH (3aKITIOYUTENbHBIN) KOHTPOJIb.

IIpeosapumenbHulii KOHMpoObL BeAETCA A0 Hadana pabotel. Ero npeamerom
SBIISIIOTCA JIOTOBOPBI, CEPTU(UKATHI, CTAHAAPTHI, JOHKHOCTHBIE HWHCTPYKIUH,
ClIy’keOHbIE MpaBujia BCIKOro poja. [IpenBapurenbHO KOHTPOIUPYIOTCS PECYPCHI
— YeJIOBEYECKUE, MaTepUalIbHbIE, (PUHAHCOBBIE.

B mpouecce mekyweco konmpona M3MepAOTCS (PaKTUYECKUE pPe3yIbTaThl
paboThl, umger uHdopmalms, padoTtaeT oOpaTHas CBA3b C WCIOJHUTEIISIMHU,
KOPPEKTUPYIOTCS OTKIIOHEHHUS.

3axnouumenvHoli  KOHMpoab — (QUKCUPYET  UTOTOBBIE  PE3YJIbTaThI.
OueHuBaKOTCS JBWKEHUE K LEIM W OTKIOHEHMS, ONPEIEISAIOTCS CaHKUUU
(BO3HarpaxaeHue  WJIM  HaKa3aHHe), OCYUIECTBJISIETCS  aHAIW3  JUIA
npeoTBpalieHuss  omuOOK B OyayiieMm, OOecreyuBaeTcss  MOTHBALUS
UCIIOJTHUTENIEH Ha OymyIiee.

MHorue pykoBOAUTENIN MPOOYIOT «JepxkaThb B y3A€» MOTYMHEHHBIX. [Ipu
3TOM OHM HE€ 33aJyMbIBAIOTCA O CHUCTEME KOHTpoyisl. B pe3yinbrare Hepenko
DKJIEKTHUYECKH CMEIIMBAIOTCA 3JEMEHThl Pa3HbIX CHCTEM, YTO MPHUBOIUT K
OecrutogHOCTH Beex ycunuil. Imeercst 0oibioit Habop cucTeM KOHTPOJIS, HO IS
MHOTUX PYKOBOJAMTENEH Hanboee MOJe3HPIMU OKAa3bIBAIOTCSI BCETO JBE: GHEULHUL
KOHMPOJIb U 6HYMPEeHHee CIMUMYIUPOBAHUE.

Il1rochbl 1 MUHYCHI BHEIITHET0 KOHTPOJISE

BHemHuii KOHTPOJIb OCHOBAH Ha MPEANOJI0KEHUHU O TOM, YTO PAOOTHUKHU
BBITMOJIHSIOT CBOM O053aHHOCTH JIy4Ille BCETrO TOTJa, KOT/a AJsl HUX YCTaHOBJICHBI
YETKHE MaTe€pUabHbIE CTUMYJIBI M BCS UX JEATEIBHOCTh MOCTOSHHO HAXOJMTCS
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o/ HAA30poM HadajdpHUKAa. CuUCTEMa «BHEIIHUNA KOHTPOJIbY» IO3BOJSET
JEUCTBEHHO peIlaTh TPH 3a/1auu:

1. Cpnenatp uenu Juid NOJYUHEHHBIX TPYJHO JIOCTHKUMBIMH, YTOOBI
HOJICTETHYTh OOJIBIIMHCTBO U HE OCTABJIATH JIA3€HKHU /JIs1 JICHTSEB.

2. B cucreme oueHOK paboTHI clIelaTh «3allUTy OT XHUTPEHa» KOTopas He
MO3BOJIUT JICHTSASIM MaHUITYJIMPOBATh METOJAMHU KOHTPOJISL B CBOIO MOJIb3Y.

3. HTtorm KOHTPOJS CBS3BIBAIOT CUCTEMY MOOMIPEHUN C pe3yJabTaTaMu padOThI
Ka)KJIOT'0 COTPYJIHUKA.

Tak ¢ MOMOIIBIO BHEIIHETO KOHTPOJISI MOXKHO OLEHUTh pabOTy pyKOBOJIUTENEH
CTPYKTYPHBIX MOApa3/eleHUi OMOIMOTEKH: KaKOBbI MOKa3aTelu UX paboThl 3a
paccMaTpuBaeMblil NEPUOJ, KAKUE MEPONPUATHS OHU IIPOBEIM M CKOJIBKO
YUTATEJEeH MPUBJIEKIN B OMOINOTEKY?

Yro pmaer cucrema «BHEMIHUM KOHTPOJIB»? C OJHOM CTOPOHBI, MOJYMHEHHBIE
MOTYT JI€UCTBUTENIBHO B3SThCS 3a pabdOTy C YIABOEHHOW »JHEpruei, 4rtoOsbl
YIIYYIIUTh CBOU MTOKA3aTeNH, a 3HAYUT U 3apabOTKH.

Ho B cucreme ectb HecKoJbKO MHUHYCOB. COTpYAHMKH MOTYT YIIy4llIaTh
nokasarenu paboTel, a He camy pabory. Tem Oosiee, YTO JajeKo HE BO BCEX
cllydasix BO3MOKHa CHCTEMa KOHTPOJIMPYEMBIX MOKa3zaTesnel, KoTopas AaBaia Obl
OJIHO3HAYHYI0 U OOBEKTHBHYIO KapTUHY. YCTPEMHUB BCE€ CHUJIbI Ha YJIy4llEHUE
KOHTPOJIbHBIX MOKa3aTeseid, OMOIMOTEKapu MOTYT 3a0pOCUTh OCTAJIbBHYIO padoTy,
KOTOpas Hy>XKHa OMOJIMOTEKE U €€ MOJIb30BaTeIsIM HUUyTh He MeHee. Kpome Toro,
€CIM OIIEHKa MX JESATENbHOCTH HAXOAUTCS B TMPSAMOM 3aBUCHUMOCTH OT
OTpENETICHHBIX MOKa3aTesIel, MO JYMHEHHbIE MOTYT 3a0J0KHpPOBaTh HH()OPMALIUIO,
CHIDKAIOLYIO OIICHKH, WJIM 3aHUMAaTbCs «IIpUIHCKamMKu», Qanbcudukanmuen
IIOKA3aTeIIeH.

B ocHOBE cucTeMsbl «8Hympenne20 cmumyaupo8anusy IeKUT NPUHLINIIAAIbHBIN
TE3UC — KaXKIblii MOXKET U JIOJKEH BUAETh B CBOEH pabOTe HE TOJBKO MCTOYHHK
MNPONUTAHUSA, HO U yTh K MPU3HAHUIO, CPEACTBO CAMOYTBEPKACHHS U 3aBOCBAHUS
aBTOpUTETA. DTA CUCTEMA JEPKUTCA HA MOJIOKUTEIbHBIX IMOLIUSX.

[Ipumensis  cucreMy  «BHyTpeHHee  CTUMYJIMPOBAHHUE», PYKOBOJUTEIb
UCIIOBEAYET MPAaBUIIA, MOYTH MPOTUBOMNOJIOXKHBIE MPAaBUJIAM CUCTEMBbI « BHENIHMiA
KOHTPOJIbY.

1. Lenu nepen oTAEIbHBIMU PAOOTHHUKAMHU yCTaHABIUBAIOTCS KOJUIEKTUBHO U

CJIO)KHOCTB MX JOCTHKEHUS HE YUYUTHIBACTCS.

2. OueHuBasi JABM)KEHUE K ILIEJIAM, PYKOBOJAWTENb YCTAHABIMBAET (BMECTE C
pabOTHUKAaMU) CyTh BO3ZHUKAIOIIMX IMPOOJIEM M HILET MX pEIICHHE, a He
«BBIHOCUT MPUTOBOPBD» HCIOJHUTEISIM. [[pakTHUEeCKH MPOUCXOAUT paHHEE
NpeyNnpexIeHUEe KPU3UCHOM CUTyallld, a €CJIM OpraHu3alus BOLUIA B ATY

CUTYyalluI0, pPYKOBOIUTCIJIb HE «pY6I/IT T'OJIOBBI»» BUHOBHHMKAaM, a UIICT BBIXO.
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3. YpoBeHb 3apabOTHOM IJIATHI CBSI3aH C Ka4eCTBOM pabOThI U HE 3aBHCUT OT
KaKMX-TO YaCTHBIX oleHOK. HanpoTus, 3apaboTHas maTa onpeaensercs 1mno
CBOJIHOI OLIEHKE BCEX AacCHEeKTOB pabOThl, BKJIHOYAas U T€, KOTOpbIE HE
HOJJTAI0TCS KOJINYECTBEHHOMY M3MEPEHUIO.

B menom momoOHas cucteMa KOHTPOJIS OPHEHTUPYETCS HE Ha IITaTHOE
pacmucaHue, a Ha BaKHEUIINe MPOOIeMbl U MEPCIIEKTHBBI Pa3BUTHS OMOIMOTEKH.
W notoMy pyKOBOAMTENs U30aBIEH OT HEOOXOIUMOCTH MOCTOSTHHO OTJISIBIBATHCSA
Ha TPOINUIbIE PE3YJbTaThl PadOTHl W KOHTPOJIUPYET PAOOTHHUKOB uepe3 Habop
TEKyIIUX ¥ OyIyIIUX LeeH.

Yem xopoma u 1ioxa cucrteMa «BHyTrpeHHee ctumynnpoBanue»? K mirocam
JAHHOW CHCTEMbl MOXXHO OTHECTH TO, YTO BO3HMKAeT OOJbIlas 4eM IpPexkKIe
3aMHTEPECOBAHHOCTh PA0OTHUKOB B peaM3alUM IeJiel Bcel OpraHu3aluu;
YCWIMBAETCS  YAOBJIETBOPEHHOCTh  TPYAOM;  HMCY€3aeT  MOTPeOHOCTh B
OYKOBTHPATEIbCTBE M YTaMBAaHUU HEraTUBHOW WH(GOPMAIMHU; PYKOBOIUTEIIO
Jerye NpuHUMAaTh PEIeHUs.

K Munycam naHHOW CHCTEMBI OTHOCSTCS CJCAYIOIIHE MOMEHTHI: ciadeer
HEIIOCPECTBEHHBI KOHTPOJIb PYKOBOJUTENS 3a ACSITEIBHOCTBIO NOJIYMHEHHBIX;
PabOTHUKM 3aXOTST )KUTh CIIOKOMHO U LU, BBIABUHYTHIE PYKOBOJUTENEM, OYIyT
3aHMKATBCS; CIPABEIJIMBOE paclpelesieHue NpeMHl Ccpeau  COTPYIHUKOB
3aTpyIHSIETCS; JAJEKO HE KaXKIblii paOOTHHK MOAMAETCS Ha TaKyl CHCTEMY
KOHTPOJISL.

Bbibop TOW WIM HMHOW CHUCTEMBI KOHTPOJIA HEOOXOAMMO ONpENeisaTh B
COOTBETCTBMUM C KOHKPETHOM CHUTyallMEd M CTWIEM pPYKOBOJCTBA, KOTOPBII
COOTBETCTBYET IICUXOJIOTUYECKUM OCOOCHHOCTSIM PYKOBOJUTENSI M XapakTepy
KOJUIEKTUBA, KOTOPBIM OH YIIPABIISIET.

[Ipu mr0GOM cucTemMe KOHTPOJIS ClenyeT u30eraTh: AMU30JUYHOCTH,
TOTAJIBHOCTH, CKPBITHOCTH, BBIOOPOYHOCTH (Ha  OTHAENBHBIX  YYacTKax),
dbopmanibHOCTH (KOHTPOJb paau npodopMbl), BEIBOAOB, CIEIAaHHBIX TOJBKO IS
ceOsl.

PykoBoguTens Brpase TpeOOBaTh OT MOAYMHEHHOTO, YTOOBI OH:

e aHANMM3UPOBAI (PAKTOPHI, BIMSAIOIINE HA BHIIOJHEHUE 3aJaHMUS;

e crapajicsd CBECTH K MMUHUMYMY BO3MOXHBIE IIOCTOPOHHHUE HETATHBHBIC
BIIUSIHUS,

e caM BbIOMpAJ HANpaBJIEHUE CBOMX JAEHCTBUI IIPU BBIIIOJHEHUU 3a/1aHUS.

[TomunHEHHBIN MOXKET MOTPEOOBATh OT CBOEr0 HauaJIbHHUKA, YTOOBI OH:

e 11aJ1 TOTOBOE PEIICHHUE;
e ObIBaJI PETYJISIPHO Ha €ro pabovyeM MecTe;
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® TPOBOAMI HE PEXE OJHOTO paza B HENENIO COBEIIAHHWE C HUM U €ro
KOJUIETaMU;

® OOBICHSI MOPSAOK pabOT MO CTENEHU UX BAXKHOCTH M OYEPETHOCTH.

MotuBaiust 1 peryiupoBanue (PyKOBOACTBO, B3aUMOJICUCTBUE C JIFOJIbMU)
— pemarmuil pakTop ycrexa B YHIpaBI€HUU KOJUIEKTUBOM. [103TOMY HOIKHBI
OBITH CO3/IaHbI YCJIOBHS IS MOPAJbHOM M MaTepuaIbHOM 3aMHTEPECOBAHHOCTHU
pabOTHUKOB TMpU HCHOJHEHUU CBOMX OOsA3aHHOCTEH. Bbiienstor cremnyromnme
METO/Ibl CTUMYJIUPOBAHUS PE3YIbTATUBHOCTH TpyJa: 1) IKOHOMHYECKHE METOIbI
(IeHexHOe MOOoIIPeHUe MO0 HaKa3aHWe B BHJIC JIMIICHUS MpeMul, mTpadon); 2)
1eJeBO MeTox (IMMOCTAaHOBKA TMepe] IMOAYMHCHHBIMH KOHKPETHBIX M HOBBIX
TPYJOBBIX LieJIel MOBBIIAET €ro 3((EKTUBHOCTH); 3) METOJ paCIIMpPEHUS H
oOorameHus padot («Pacmmputb paboTy — 3TO 3HAYUT AaTh PAOOTHUKY OOJIbIIIE
paboThI TOTO K€ THIA, TOTJa Kak JijIsi oOoraiieHus TpyJa eMy IopydarT «bojee
CaMOCTOATENBHYIO»); 4) METOJl COydacTUs WM TPUBJICUCHUS PAOOTHUKOB
(mapTUCUINAaTUBHBIA CTUIb) (PaOOTHUKM YYacCTBYIOT B COBMECTHOM IPUHSATUU
pEIIeHUH, YTO MOBBIIIAET UX AKTUBHOCTD U yJIOBJIETBOPEHHOCTH PabOTOIA).

Iloompenne W Haka3aHMe: ICHUXOJIOTMYECKHe TpedOBaHMS K
NPUMEHEHMIO.
Cy1iecTByeT NITh TPUHIUAIOB MOOHIPeHUsI. OHO JOJKHO OBITh:

KoHKpeTHBIM.
Henosropumsim.
be3otnararenbHbIM.
HckpeHHum.

AR AN

3a UCNOJTHEHUE 3aaHus, IOPYUEHHUS, 3a IEHCTBUE U OCTYIIOK.

MupoBble CTAHAAPTHI YIPABJISIONIEr0-NPo¢ecCHoHAIA TJIACAT:

1. VBs3biBail BO3HArpakI€HUsI HEMTOCPEICTBEHHO C TOW pabOTOM, KOTOpast 1aeT
YBEJIMYEHHE MPOU3BOAUTENBHOCTU TPpya paOOTHUKOB.

2. Bripaxail myOauM4HOe M OLIyTHUMOE MPHU3HAHHE TEeM JIIOJSAM, YbH YCUIUS U
NOJIyYEHHBIE PE3YJIbTATHI IPEBOCXOAAT CPEAHHUE MOKA3ZATENH.

3. Bcemu cunmamu peanusyil NMPUHIAIL Kbl paOOTHUK JODKEH MOJYYHUTh
CBOIO JIOJIF0 OT YBEJIWYEHHUS NPOU3BOIUTEIBHOCTH TPYyJa (IOCTHKEHHI)
BCEU OpraHU3alMH.

4. Tloowmpsiii pabOOTHUKOB, JKEIAIOIIMX Y4YyaCTBOBaTb BMECTE C TOOOH B
pa3paboTKe KpUTEpUEB M TOKa3aTesei, 0 KOTOPHIM MOXHO JOCTOBEPHO
OLICHUTH PE3YJIbTaThl JEATEIbHOCTH COTPYIHUKOB.

5. OOpamaii ocob0oe BHUMaHUE Ha T€ TPYAHOCTH, C KOTOPBIMU CTaJKUBAETCS

IOAYMHEHHBIN Tebe PYKOBOAUTEID pH IIEPECTPOUKE u

COBEPILIEHCTBOBAHUH JTOJKHOCTHBIX 003aHHOCTEN U pabOYnX MECT.
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6. He omyckaii BOBHUKHOBEHUS U Pa3BUTHS CUTYAIlHil, P KOTOPBIX HHTEPECHI
COTPYJHUKOB OyAyT IPOTUBOPEUUTD LIEISAM U 337a4yaM OpraHU3aLHH.

7. He nbITalicst HOBBICUTH TPEOOBAHUS K KAUECTBY YCIIYT 1O TOM MOPBI, IOKA HE
Oyzellb B COCTOSIHUM OIUIATUTh BCE CBSI3aHHBIE C ATUM U3JIEPIKKH.

8. He co3maBaii 3HaUNTEIHLHOTO pa3pbiBa MEXIY JEKIapalusiMyd PyKOBOJICTBA
U (aKTUIECKON CUCTEMOMN BO3HATPAXKICHHUA.

9. He crapaiics mnpeactaBUTh Je€J0 TakK, OyATO NPOrpaMMBbl TOBBIIICHUS
POU3BOAUTENFHOCTA TpyJAa (PAKTHUECKH HANpaBICHbl Ha TOBBIIICHUE
yIIOBJIETBOPEHHOCTH pabOTON U €€ 3HAaUMMOCTH.

10.He noanepxuBail Kakux-TO CHEIHUAIbHBIX MPUBWIETHM JJIs1 pyKOBOJICTBA,
KOTOPBIE PACIIUPSIOT Pa3pblB MEXIY HUMU U TEMH, KTO HEIIOCPEACTBEHHO
JaeT MPOAYKIUIO WIIA OKA3bIBAET YCIYTH.

CyuiecTByeT ceMb MPAaBWJI /I HAKA3aHUS MOTYUHEHHBIX:

1. Peakiuss Ha HEXeIaTeIbHOE TIOBEJACHHE COTPYIHHMKA JOJKHA OBIThH
HEMEJUICHHOW: JOTPOHYJICS IO TOPSYEH IUTUTHI, OOXKErcsl - cpas3y OTACPHYI
PYKY.

2. Hakazanue B mepBbIil pa3 JOJDKHO OBITh TAaKUM, YTOOBI BTOPUYHO HE
MPUIILIOCH €ro MPUMEHATh. OOMENPUHATOE TOCTEIICHHOE HapacTaHUE J03bI
HaKa3aHUS HEBEPHO.

3. HakaspiBaTh ciiefyeT 3a 4TO-TO OAHO. Y HAac HAKa3bIBAIOT 3a BCE Cpasy U
BCEro YeJIOBEKa, a He €ro KOHKPETHOE MOBEICHHUE.

4. Haxa3piBaTh 3a HEXeJATEIbHOE MOBEICHNE CIEAYyEeT BCEX MPOBUHUBIIHUXCS,
a HE OJTHOTO KOHKPETHOTO YeJIOBEKa.

5. HakazaB 3a HexenaTelpbHOE TMOBEJACHUE, HEOOXOAUMO YyKa3aTh Ha
KEJIATeNIbHYI0O MaHepy TIOBEICHUS U ONPEASIUTh IyTh HUCIPaBICHUSI
CUTYaIIWH.

6. Uem Oosblie pyKOBOAWTENb CKIOHEH IOOMIPSATh, TEM MEHBIIE eMy
MPUXOAUTCS HAKA3bIBATh.

7. Ecnm mpemiokuTh IPOBUHHUBIIEMYCS CAMOMY ONPENENUTh cebe Haka3zaHue,
OH MOXXET MpUIyMaTh cede Oosiee CTporoe HaKa3aHUeE.

IIpu ouenke pe3yJbTaToB padoThl 1 PA0OTHUKOB HEJIb3:

1. Henb3s 1aBUTh COTPYJHUKOB TSKECTh YHUUMKUTEIIBHOW KPUTUKH.
2. He Hano oueHuBaTh JIIOJIEH, JTydllle OLEHUBATh 0OCTOATEIHCTBA.
3. He crouT wuckaTh BHUHOBHBIX, JIy4Illle HCKATh NPUYUHBI M TYyTH UX
YCTpPaHEHUS.
4. He 3ameBaii TMYHOCTh PaOOTHUKA, JTyUIlle MPOAHAIMZUPYH €ro NeUCTBUS U
OIepanuH.
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He wcnone3yii TOJBKO OAMH METOJA — IO OTPULATENIBHBIM OTKJIOHEHUSM,
Jqy4ule MPUMEHSM METOJ — YIPaBJICHUE IIyTEM IO3UTUBHOIO MOAKIOYECHUS
IIOJIOXKUTENIBHBIX CIABHIOB. A METOJ YIpPaBJICHUS 110 OTPULATEIbHBIM
OTKJIOHEHHSIM MCIOJIb3YH B UCKIIFOUUTEIIBHBIX CIy4asx.

He xomnu npereH3uii Ay myOJIMYHOTO pa3HOCA, a JIyYIle BBIKIAJbIBail UX B
pa3roBope HaeauHE ¢ PabOTHUKOM IO Mepe oOHapykeHus omubok. He
BBICKa3bIBail eMy OOBHHEHUS B OOJIBIIION, HETIEpEBapUBaEMOM J103¢€.

[Ipexxae uem OOBUHATH COTPYAHUKA, POAHATU3NPYH CBOIO BUHY (Kak ObLia
[OCTaBJICHa 1I€J1b, 110 CWJIAaM JIM 3TOMY YeJIOBEKY ObLIO JaHHOE 3aJlaHue,
oOecrniedeH 1 OH ObUI BCeM HEOOXOIMMBIM, 3HAI JIU O BO3HArpa)JIeHuH,
orpezesieHa Jin Obula Mepa OTBETCTBEHHOCTH?).

He npeymMmeHnblilaii 3Ha4UMMOCTH BKIJIaJia coTpyaHuKa. He Oolicsa nepexBaiuTh.
VYcnex yJaie oKpbUIsSeT, 4eM paccialser.

Ecnu coTpyaHUK ONpaBAbIBAETCSA M HA3bIBAET IPUYMHBI CPbIBA 33JIaHUS, TO
HE OTMaxuBaics OoT HUX. OH IEeHCTBUTEIBHO BUJINT JIy4Ill€ IPUYHUHBI CPBIBA,
yeM KTo-1100 apyroi. [lornsau Ha HUX Kak Ha MpPoOJIEeMbl, KOTOPbIE HAl0
pelaTh U MOAKIIIOYM €T0 K UX PELICHUIO.

10.Ecnu Bce ke Hy»HO BBICKa3aTh HETaTHUBHYIO OIIEHKY, OY€Hb HENPUSTHYIO,

TO:

- TOBOPHU TBEPABIM, YBEPEHHBIM T'OJIOCOM, 0€3 YHUUMKEHUS U Pa3ipaKeHus,
HO HE CMYIIAsiCh, KaK Obl U3BUHSSCH;

- 3aJIeBall TOJBKO JACSATEIBHOCTh, HO HE JIaBall OLICHKY JUYHOCTH;

- paszessiii CBOe OTHOIICHHE K HEMY KaK K paOOTHHUKY U KaK K YEJIOBEKY;

- HE CTapaics BHYIIUTH MOJYNHEHHOMY, UYTO OH O€3HaJe)KEeH, HaoOOpoT,
JIIEMOHCTPUPYH BEPY B TO, YTO OH UCITPABUTCS;

- MOCJIE OTPULIATEIBHOM OLECHKH W TPYJHOTO Pa3roBOpa IEPEKIIOYHCH Ha
YTO-TO HEUTPaAJIHLHOE U TIOTOBOPHU C HUM O 00Jiee MPUATHBIX Belax.

11. Hcknroyail, mo BO3MOXHOCTH, CYOBEKTUBHU3M B OLIEHKE MOJYMHEHHBIX.

Pa3paboTaii COBMECTHO ¢ HUMH OOBEKTHUBHBIE [TOKA3aTEN OLUEHKH PE3YyIbTaTOB UX

pabotel. [lycTh OHU 3a TeOs pabOTarOT B Ka4eCTBE OIEHIIMKOB. M cBsbkuM ¢ mx

OIICHKaMM CUCTCMY OINIATBI U BOSHAI'PAKICHUA.

12. He crtpemuch Haka3biBaTh 3a JtoOble omuOku. CTpax mnepen Haka3aHUEM

MOJKET M cjaenaeT pabOTHUKOB 0OJiee OCTOPOXHBIMHU M YCEPAHBIMH, HO OH K€

BJIEYET 3a COOOM W MHOTO HEMPHUSATHBIX IOCJIEACTBHI, a OCOOCHHO CHIDKAET

HMHUIWATUBY U CKJIIOHHOCTB 3KCIICPHUMCHTHUPOBATE.

HOMHH, 9TO ANMOHCKHE MCHC/’KEPbI HAKA3bIBAIOT TOJbBKO 32 MOBTOPHAIOIIIHECCH

OLIINOKH.
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Paznen 4. [lesioBoe o01ieHne 0u0JIMOTEYHOT0 MEeHeIKepa.

Tema 14. Couuanvno-ncuxonozuueckue 0COOEHHOCHU 0€1068020 0OUWLCHUA 6
oubuomexe

OOmenne — oauH W3  HamboJjee  CYIIECTBEHHBIX  aCIEKTOB
npoecCHOHANBEHON  ACATENBHOCTH OWONMMOTEYHOTO MeHemkepa. VIMeHHO B
npoliiecce OOIIEHUsI, B3aMMOJICUCTBUSI C MOJTYMHEHHBIMH, JCIIOBMU TMapTHEPAMH,
BBIIIECTOSIIIUMHU PYKOBOJUTEIISIMU PEATU3YIOTCSI OCHOBHBIC COITUAIBHBIC (DYHKITUH
MEHE/Kepa, co3MaéTcsl KOPIIOpaTUBHAS KyJIbTypa OMOIMOTEKH, OCYIIECTBIISCTCS
oOpaTHas CBs3b C KOJUIGKTHBOM W YHTATEIbCKOW ayIUTOPUEH.

B mo0om citydae HHTEHCUBHOE OOIIIEHHE HE TOJIBKO PaIyeT U BAOXHOBIISET,
HO ¥ yTOMJISIET, H3MaThIBA€T, OTHUMAET CHJIBI, a TTIaBHOE — TPEOYeT CIeIHaIbHbIX
HaBBIKOB, YMEHUI, 3HAHUUN 1 ONPEICIEHHOTO OIBITA.

Ceronnst (popmupoBaHue KyJIbTyphl OOIIEHHUS MPEAyCMATPUBACT MPEKIEC
BCEr0 OBJIAJICHUE 3HAHUAMU 00 OCHOBHBIX 3aKOHOMEPHOCTSX Ipoliecca OOLICHMUS,
dbopMHpoBaHWE YMEHHUS AHAIU3UPOBATH XOJA M PE3yJbTaTbl OOIIEHUS C TOYKU
3peHUs] €r0 HPABCTBEHHOI'O COAepKaHus W WHGOPMAIMOHHON 3¢ (EKTUBHOCTH,
MOHMMAaTh MEXaHM3MbI B3aUMOJCHCTBUS MEXKAYy JIOABMHU. BaxHbIM ocTaércs
TaK)K€ 3HAHWE KOHKPETHBIX HOPM U TPaBWI, PETYJUPYIOMMX OOIIeHuE.
[TpakTHueckoe oBla/ieHue HaBbIKAMU OOIICHUS TPEeayCMaTpUBaeT (POPMHUPOBAHHE
KOHKPETHBIX KQ4eCTB JTUIYHOCTH — KOMMYHUKATUBHOW KOMITETCHTHOCTH.

B nactosimee Bpemsi mcuxojoramMu pazpaboTaH psifi METOJIOB COIMAILHO-
TICUXOJIOTUYECKOTO TPEHUHTA, TOMOTAIONIMX pa3BUBaTh KOMMYHUKATHBHBIN
MOTCHIIMAJ YeNOBEKAa. 3HAKOMCTBO C OTUMU METOJIMKAMH  HEOOXOAMMO
OMOJIMOTEUHOMY MEHEDKEpY emnié U MOTOMY, 4TO B CBOEH pabOTe OH MOMXKET
UCTIONB30BaTh WX B COOTBETCTBUM CO CHEIU(PHUKON TOTO KOJUICKTHBA,
OpPTraHM3aTOPOM U PYKOBOJIUTENIEM KOTOPOTO OH SIBIISIETCS.

CrneunanbHO OpPraHM30BaHHbIE Kypchbl OOyYeHMs] OOIIEHHIO TPHU3BAHbI
IIOMOYb TIIyO)Ke pa30o0paThCs B TEOPETUUYCCKHUX MPOOIeMax JIeJIOBOIO OOIIEHUS,
y3HaTh O TPAJAUIIMOHHBIX U HOBBIX METOJUKAX (HOPMHUPOBAHUS KOMMYHUKATUBHON
KyJbTYPBI, OBJIAJIETh MPUEMAMU YCTAHOBJICHHS] KOHTAKTOB C Pa3HBIMH JIIOJIBMH,
TEXHUKaMH apTyMEHTAIli{, HaBBIKAMH JIHAJIOTOBOTO B3aWMOJCWUCTBHSA, YMEHHEM
BecTHu Oecefly, pyKOBOJUTH JUCKYCCHEH.

B ocBoeHMHM Teopuu W TPAKTHKK OOIICHHs €CTh, Ha HAIll B3I, aJHA
JIOBOJILHO crienuduyeckass 0COOCHHOCTh. YeJoBeK HE MOXET OCBOUTH OOIIEHUE
TOJIBKO KaK Y4eOHBIA TPEIMET, KaKk HEKOTOPYIO CHUCTEMY 3HAHHM, MOTOMY YTO
HaBBIKM OOIIEHUS MOKHO HPUOOpPECTH TOJBKO B mpouecce obmeHus. [logo6HO
TOMY, KaK Ja)Ke camasi JIydias TeOpeTUYecKas MOoAroTOBKA MO IJIaBaHUIO eIlé He

rapaHTUPyeT YMEHHsS JepKaTbCcsl Ha BOJE, CIOCOOHOCTh  3(PPeKTUBHO
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OCYIIECTBIATh OOmeHne (GOPMUPYETCS TONBKO B TMPOLECCE pa3sHOOOpa3HOU
KOMMYHUKATUBHOM  JI€SITENbHOCTH.  WHAMBUIyalbHBIA  CTWIb  OOLICHUS
dbopmupyeTcsi Ha TPOTSHKEHUU BCEH JKU3HU YEJIOBEKA, U3MEHSSACh B 3aBUCUMOCTHU
OT 00CTOSITENBCTB, U CIELUATILHOE O0YyYEHHUE MOXKET TOJBKO COJIEHCTBOBATH €0
CTAaHOBJICHHIO, BOOPYXHUTb COOTBETCTBYIOUIMMHU 3HAaHUAMH W  YMEHHUSIMH.
OcranpHOE — 3aBepIIaeT paboTa Haj co00i, TBOPYECTBO B OOIICHUH.

[Ipexxne dYem TOBOPUTH O cHeUU(UYECKUX OCOOEHHOCTAX JIEIOBOTO
oO1ieHns OMOINOTEYHOTO MEHEKepa, HE0OX0AUMO OTBETUThH Ha BOIIPOCKL: UTO Ke
TaKkoe OOIIEHHE, KaKyl0 pOJIb UTPAET OHO B KU3HENEATEIbHOCTH YeJIOBEeKa, KaKoBa
€ro CTPYKTypa 1 3aKOHOMEPHOCTH?

B coumanbHOM ncUX0a0ruu 1Mo, OOLIEHUEM TOHUMAIOT CBOMCTBEHHBIN BCEM
JOJM CHOCO0 B3aMMOOTHOUIEHHWH, CHOCOO CYIIECTBOBAaHUS YEJIOBEKAa B €ro
B3aMMOCBSI3H C JIPYTUTMU JIIOJIbMU, OCYILIECTBISIEMbIMU B MPOLIECCE U MO MOBOAY
COBMECTHOU JIEATEIIBHOCTH.

OOmieHne aHanMM3UpyeTCss B CaMbIX pPa3jIMYHbIX acnekrax. [lepBeiil u
BOKHEUIITUHN ISl TIpeicTaBUTeNe MHGOPMAIIMOHHO-TOKYMEHTHOU Chephbl acleKT
— YEJOBEeK B MHUpPE KOMMYHHMKAalui, €ro IOBEJEHHE B Ipolecce oOMeHa
uHpopMmanmeii. CBs3aHHBIE C 53TUM BOIPOCHl PAcCMAaTPUBAIOTCA HayKamH,
U3YYarOUMMHU TEOPHIO U MPAKTUKY KOMMYHUKAILIMH, €€ 0COOEHHOCTH B Pa3IM4HbIX
cdepax oO11eCTBa, COLIMAJIbHbBIE UHCTUTYTHI, OCYULIECTBIISIOLINE
KOMMYHUKATHBHYIO 1€ TEIbHOCTb.

JIlpyroii, He MeHee Ba)KHbIW, ACIEKT OOIICHUS CBS3aH C HU3YUYECHHEM €ro
CTPYKTYpBI, BUJIOB U TUIOB. 37€Ch BBIIEISAIOT 3aKOHOMEPHOCTH MPOCTOr0 1M ajora,
Oeceqpl, UCKYCCTBO IMPOBENEHUS PA3IMYHBIX IEPEroBOPOB, MpaBUJIA IMOJIEMUKH,
JMCKYCCUH U CIIOpa, HE MEHEE BaXKHBI IICUXOJIOTMYECKUE MTOAXO0AbI K OpraHU3alHH
pa3IMYHOro poja oOCYKIEHUH, MPEIOTBPALLIECHUIO U Pa3pelICHUI0 KOH(IUKTOB.
Kaxxaplii M3 yka3aHHBIX BUJOB OOIIEHUS MMEET CBOIO OLIYTUMYIO CHEIU(UKY,
CBOIO “IpaMaTyprui0’ U CBOU TUIIMYHBIE CIOXKEThI. Bce OHM, B TOM MJIM MHOM BHU/JIE
MPUCYTCTBYIOT B JI€ATEIbHOCTH OMOIMOTEUHOTO MEHEKEPA.

B oOmenun mnapTHEPbHl OOBIYHO MNPECIAEAYIOT ONpPENEIEHHbIE LIEIH,
WCITOJIB3YIOT PA3JIMYHbIE CTPATETMU M TAKTUKHU I UX JOCTHKEHUS. DTO HAXOIUT
OTpa’kKeHHE B CTHJIC OOIIEHHUS, €ro MpaBUiax M MPUHIUIIAX.

OOmienne B KOHGIMKTHOM CHUTyalldd TakXe HMMEET CBOIO OLIyTUMYIO
cnenuuKy. 371ech HEOOXOAMMO TMOHUMAaTh NPUPOAY KOH(MIUKTOB W 3HATH
CIIOCOOBI UX Pa3pEILICHHUS.

Hakonen, oOmieHue — 3T0 ¥ OOMEH AMOILMSMH, W B3aUMOJICHUCTBHE, U
MICUXOJIOTUYECKUN KOHTAaKT COBEPLICHHO pas3HbiX Jrogeu. [loatomy ero wacro
paccMaTpHUBAOT C TOYKH 3PEHHUS COLMAIBHO-KOMMYHUKATHBHOM COBMECTHMOCTHU
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MPEAICTABUTENICH PA3TUYHBIX TICUXOJOTHUECKUX THUIIOB, BBIJCISIEMBIX B paMKax
MPAKTUYECKON TICUXOJIOTHH.

B oOmenun mnepenaércss WHAMBUIYAIbHBIA W COIMAIBHBINA OIBIT, OHO
o0OecrieynBaeT  IMPEEMCTBEHHOCTh  Pa3BUTHS, CIOCOOCTBYET  OpraHu3aluu
COLIMAJIBbHOTO B3aMMOACHCTBUS, CIYXHUT (DOPMHPOBAHHIO, MPEOOPA3OBAHUIO U
YKPEIUICHUIO OOIIECTBEHHBIX OTHOIICHUHN, SBISICTCS OJHUM €3 BaXHEHIINX
3JIEMEHTOB oOO0pa3a >KH3HU YEJNOBEKa, COLMAIbHOW TPYNIbl, KOJJIEKTHBA H
o0riecTna.

Crpykrypa ob0menusi. IIpouecc oOumieHuss TOIBKO BEChbMa YCJIOBHO U
NPUOJIM3UTENIEHO MOKHO OBLJIO OBl OMUCaTh KakK MOCJIEN0BATEIHHOCTh JEHCTBUN
€ro y4acTHHMKOB, OCYIIECTBJISIEMBbIM MO cxeme ‘‘3ampoc — oTBeT . B mpornecce
aHallM3a KaXJI0Tr0 OTAEIBHOTO ACHCTBUS YeTOBeKa OOHAPYKUBACTCSl HEpa3pbIBHAS
CBSI3b C JICUCTBUAMM €ro mnapTtHépa 1o OOmeHuto. W3BECTHBIM MCUXOJIOT
S.JL.KonoMuHCcKkuil  xapakTepuzyer oOlleHre Kak ‘‘..MHQOpMAaIlMOHHOE U
IpeIMETHOE  B3aUMOJICHCTBHE, B TMPOIECCE KOTOPOTO MPOSBISIOTCA U
dbopmupytoTcs B3aumooTHomieHus . Takum oOpa3om, oOlIEHHE — €CTh MPOIECC
peanu3aluy TeX WM UHBIX OTHOIIECHUH, CIIOKUBIIMXCA MEXKIY JTIOJIbMU .

B couumanbHON MCHXONOTHHM BBIIETSAIOT CIAEAYIOMNUE Oa3uCHBIC aCIEKThI
OOIIEHUS: €ro mNnepuenTHBHYI, KOMMYHMKATHBHYI) W HWHTEPAKTHBHYIO
ctoponbl. IlepuenTuBHAasi cTOpoHa o0O0WeHHs (OOIIEHUE KaK BOCHPUSITHE)
BKJIFOUAET mpoiiecc GopmupoBanusi oOpa3za cobeceqHuKa. XapaKTEPHOU YepTou
3[IECh SABIISIETCS APKO BBIpaXEHHAs AXMOIIMOHAIBHO-OIIEHOYHAs OKpacka oOpasza
napTHEpa MO OOIICHHWIO, 3aBUCUMOCTh TPEJICTABICHUNA O HEM OT JHUYHOCTHBIX
KaueCTB BOCIIPMHUMAIOIIIETO M €0 MPeAbIAYyIIero onbita. YenmoBek oTpaxaeTcs B
CO3HAHMU JAPYTrOro uejoBeKa TOJIBKO CKBO3b IPU3MYy €ro CBOEOOPa3HOro
BHYTPEHHETO MHUpA. YUYaCTHUKH OOIIEHUS TOCTOSHHO OpPHUEHTHPYIOTCS Ha
BO3ZHUKAIOLIME OOpa3bl U OT TOro, HACKOJBKO TOYHO OHHU OTPAKAIOT
NENUCTBUTEIBHOCTb, 3aBUCUT 3P (HEKTUBHOCTH OOIICHUS.

Oco0eHHO BaXHYIO pOJIb B TMPOIECCE BOCHPUATUS HIPAET IEepBOE
BIICUATJICHHE, KOTJ]a HA OCHOBAHWH HAWOO0JIEe OYEBUIHBIX MPOSBICHUNA JTUIHOCTU
napTHépa JOCTpaWBaeTcsi €ro TMoJHbI o0pa3. MeHemkepy HE00X0aIuMO
YYUTHIBATh, YTO HEW30EKHBIC ONIMOKK BOCHPUSTHS HA TMEPBOHAYAIILHOM JTarle
oOIIeHHUs TIO3/HEee HeNerko wucnpaButb. [loaToMy HeoOxomumMo oOpaTUTh
BHUMaHHE Ha (AKTOPbl, CHOCOOCTBYIOIIME BO3HUKHOBEHHUIO MOJIOKUTEIBHOTO
BIICYATIICHHUSI.

KomMmyHukaTuBHasi cropoHa o0meHusi (oOmieHue Kak  OOMeEH
uHpopMaIueil) T0CTaTOYHO OCHOBATENbHO HccienoBaHa Haykoid. OCOOEHHOCThIO
WH(OPMAITMOHHBIX TPOIECCOB, MPOUCXOPAAIINX B X0/1€ OOIICHUS MEXTY JIIOIbMH,

ABJACTCA TO, 4YTO I/IH(I)OpMaI_[I/IH HE TOJIBKO nepe,uaéTc;I U IPUHHUMACTCA, HO H
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dbopmupyeTcs, yTO4HseTCs, oboramaercs. B pesynbprare KOMMYHHKATHBHOTO
mpoliecca MpeACTaBICHUS COOECEIHUKOB O NpeaMeTe OOIEeHUsS MPUOOpETaroT
HOBBIC YEPTHI, BOZHUKAET OOIIEE CMBICIOBOE IOJIE U, B KOHIIE KOHIIOB, JIIOJAHU C
Pa3IMYHBIMK B3TJISIAAMHU U TIPEACTABICHUSAMH HaXOAT OOIIUI S3bIK U CHPCOOHBI
IIPUMTH K COTJIALIEHUIO.

IIcuxonornueckue MeEXaHU3Mbl PEUYEBOM M NPEIMETHOM KOMMYHMKALIMU
HEOOXOIMMO YYUTHIBaTh BCETJa W Be3ne. He3HaHWe ATUX MEXaHW3MOB BEAET K
TOMY, YTO UHTEPECHAs, COJIepKaTelibHasg HHpOopMaLus, coodiaemMasi MEHEIKEPOM,
HE JIOXOJIUT N0 CiyllaTesieil, He MPOM3BOAUT oxumaemoro 3ddexra. B stom
ciiydae OOBIYHO CETYIOT Ha HEBHUMATEIHHOCTh COOECETHUKA WIM ayJIUTOPHH,
UCIIBITHIBAIOT TIIYOOKOE pa3odyapoBaHUE, BMECTO TOTO, UTOOBI TEPECMOTPETH CBOE
pedeBoe MOBEJICHNE, TPUBECTU €r0 B COOTBETCTBUE C OKUIAHUAMU U UHTEPECAMU
CIyIIATENEH.

NHTepakTHBHAS CTOPOHA O0LIEHHUS] — 3TO OOILEHUE KaK B3aUMOJIECTBHE.
B coBpeMeHHOI MCHUXOJOTMYECKOW HayKe B3aMMOJEHCTBUE OIpENENsieTcsl Kak
croco0 O0ObeIUHEHUsT WHIWBHUIYAIbHBIX YCHIWNA B ONpeAenéHHbIX (opmax
COBMECTHOM JIeITeNIbHOCTH. B3anmoselicTBre B 00IIEHUH BO3MOKHO TOJIBKO MpHU
HaJM4YUU B3aUMHOM 3aBUCHMOCTHU. DTO MPOUCXOAUT TOJBKO B TOM CIIy4ae, €CIIH
MOBEAEHUE OJIHOTO MapTHEPA CMOCOOCTBYET JOCTHXKEHHMIO LENH APYroro. ToJbKo
TOTJa MOSABJIAIOTCS  OCHOBaHUS 1 coTpyaHuuectBa.Takum  oOpaszowm,
WHTEPAKTUBHASI CTOPOHA OOIIECHHUSI 3aKII0YAETCS] B OpraHU3alud B3auMOJIEHCTBHS,
TO €CTh B OOMEHE HE TOJBKO 3HAHUSMU U UACSIMU, HO U JCHCTBUIMU.

Ha3BanHbie CTOpPOHBI OOIIEHUS TECHO CBS3aHBI MEXAy COOOM U He
CYLIECTBYIOT B OTHEIBHOCTU. XapakTep BOCIPUATHS MApTHEpPA, HAIPUMED,
BO3JICCTBYET Ha IMOHMMAaHUE TepeaaBaeMod UM HMHGOPMAIMK M HA XapakTep
B3aHUMOJICUCTBUS C HUM. B CBOIO ouepenp, B pe3ysibTaTe B3aUMOJCUCTBHUS U
B3aMMHOT0 MHGOPMUPOBAHUS YTOUHSIOTCS MPEACTABICHUS MapTHEPOB APYr O
Jpyre, 4TO CIOCOOCTBYET 00Jiee MOJTHOMY U MPABUILHOMY BOCIPUSITHIO.

[lo3Hanue mapTHEpaMu MO OOLIEHUIO JPYT JIpyra SIBISIETCS 0053aTebHbIM
YCJIIOBUEM MJI0I0TBOPHOTO B3aUMO/ICUCTBUS, BEIIyIIUM dakTopom,
PETYIHUPYIONUM TIOBEJICHUE B COOTBETCTBHM C OOCTAaHOBKOW H peENIaeMBIMH
3amadami. [IpencraBinenuss MeHemKepa O MOAYUHEHHBIX, MPABUILHOE MOHUMAHUE
WX JIMYHOCTHBIX KaueCTB, MOTHMBOB W IIeJiel oOpamieHuss K HeMy, MNPHYUH
HaAO0JII0IaeMOr0 TIOBEJICHMSI, JAlOT BO3MOXKHOCTH JEHCTBOBATh B OTHOILIECHUU
KOKJIOT0 U3 HHUX TIPAaMOTHO U 1ejecooOpa3sHo. OCHOBHBIMU MeXAHUIMAMU
MO3HAHUA JIPYroro 4elioBeKa B Ipoliecce OOIICHUS BBICTYNAIOT udeHmupukayus,
amnamusi u peqexcus.

Hoenmugpuxayuss (ot  nmatuHckoro identifico —  orokmecTBiieHue,

YHOI[O6J'ICHI/IC) 0O3Ha4acT, 4YTO OAHHUM M3 CaMBIX ITPOCTHIX CIIocOOOB MOHUMAaHHMS
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JPYyroro 4YeioBeKa SIBISETCS yroaobineHue cebs eMmy. B peanbHBIX CHUTyarusix
OOIIEHUSI UM TOJIB3YIOTCS, KOI/Ia MPEIIOJIOKEHHE O BHYTPEHHEM COCTOSHUU
napTHEPa CTPOUTCS Ha OCHOBE MOMBITKH IMOCTABUTH Ce€0s1 HA €r0 MECTO.

Omnamusi — 3TO CIIOCOOHOCTH K MOCTHUKEHUIO SMOIMOHAIBHOIO COCTOSTHUS
JPYroro 4ejoBeka B (popme comepexuBaHus. ITO HE PAIMOHAIBHOE OCMBICIICHHE
npo6JieM APYroro 4eiaoBeKa, a SMOLUMOHAIBHBIA OTKJIMK HA €r0 IPOOIEMBI.

Pecgpnexcusa (ot naturckoro reflexio — obpareHue Hazam) — 3TO HE MPOCTO
3HaHWE W TIOHMMaHHWe MapTHEpPA, a 3HAHWE TOT0, KaK MapTHEP MOHUMAET MEHS,
CBOEOOpa3HbIi YIBOSHHBIN MPOIIECC 3€pPKaATbHBIX OTHOUIEHUH APYT C APYTOM.

bonpmioe 3HaueHWe B TOHMMAHUM MEXAHU3MOB BOCHPHSTHS UIPAIOT
KOHCMAHMbl ~ 80CHpUAmMUsi  —  DTOTNOCTOSIHHBIE, YCTOWYMBBIE  AJIEMEHTHI,
CYILIECTBYIOLIME B HEU3MEHHOM BHJE Ha BCEX OJTamax oOIleHHs, B JIHOOOU
cutyaruu. B pgaHHOM ciywae 1enecooOpa3HO CpPaBHUTh MEXAaHHM3M BOCHPHUSTHS
YEeJIOBEKOM CaMoro cedsi W Japyroro — maptHépa mno oOmenuto. Camoro ceos
YEJIOBEK BOCTIPUHUMACT:

a) OMUPasiCh HA MHEHUE OKPYKAIOIIUX U UCTIHITHIBASI BIUSHUE UX OIEHOK;
0) cpaBHUBas ce0s C IPYTUMU;

B) TI0 pe3yJIbTaTaM CBOEH JIeATEIbHOCTH;

I') KOHCTaTUPYs CBOM BHEIIHHUI OOJIHK;

1) B COOTBETCTBUH C BHYTPCHHUM 3MOIIMOHAIBHBIM COCTOSIHHEM.

Te ke KOHCTAHTBHI XapaKTEPHBI M ISl BOCIIPUATHS APYTOro YeIOBEKA: MBI
BCETJa YYHUTHIBAGM, UYTO O HEM TOBOPAT W AyMAalT APYTHE, CPaBHUBAEM €ro C
co0oi1, OlIEHUBAaeM TIO pe3yibTaTaM ACSTEIBHOCTH, OCOOEHHO €CJIM OHU UMEIOT K
HaM HEMOCPEJCTBEHHOE OTHOIICHHWE, KOHCTATUPYeM BHEIIHUE TMPOSBICHUS U
BHYTPEHHEE COCTOSTHUE MapTHEPA MO OOIIECHHUIO.

Tak, umess TpeaCTaBICHHE O KOHCTAaHTaX BOCHPUATHUS, MOXKHO JIETKO
OOBSCHUTH HEJOTMYHOE, Ha TICPBBIA B3TJISM, MOBEACHUE MapTHEPA MO OOIICHUIO,
MOHATh TPUYUHBI CIIOHTAHHO BO3HHKIICH HEMPHUS3HW, CUMITATUA W AHTHITATHH,
MIPEAB3ATOrO OTHOIIEHUS JTIOACH APYT K IPYTY.

Hapsiny ¢ KkoHCTaHTamMu, TICMXOJOTH  BabIACISIOT  CJEIYIONIHE
XapaKTEPUCTHKHU BOCTIPUATHS: u3oUpamenbHOCmb, 2n00anbHOCMb u
npoekmusHocmyo. VIX 3HaHUE U pa3yMHOE HCIOJB30BAHUE TAKXKE MOXKET MPOJIHUTH
CBET Ha IMOHWMAHUE CKPBITHIX MEXaHW3MOB BOCIPHUSATHS JIIOJBMH JAPYT Jpyra.
JlaHHbIe XapaKTEPUCTUKU BOCIPHUATHUS MOAPOOHO OMHMCAHBI B HAlleM Y4eOHO-
MeToaudeckoM rocoouun “Carpisuiorisa 1 rncixanoris usiTanHs, (Minck, 2015, c.
137-139). B »TOoM wu3gaHUMU pacCMaTPUBAIOTCA Takxke A(OPEKThl BOCHPUATHA,
CIIOCOOBI MHTEPIPETAIIMN BHEITHOCTH cobecennuka (c. 139-142), a Takke 3aKOHBI
U TUMUYHBIE OIIMOKM Kay3aJlbHOM aTpuOyLWU: CTpEeMJICHHUS HalTH OOBsICHEHUE

IPUYUH HAOJIFOAaeMbIX COOBITHIA 1 siBJICHUH (c. 142-145).
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BakHpiM  yclOBHMEM IIJIOAOTBOPHOTO OOIIEHHS TICUXOJOTU CUYUTAIOT
dbopMupoBaHMe TPUBJICKATEIBHOCTH B  IUa3ax mnaptHépa. JIuyHOCTHas
MPUBJICKATEIBHOCTb, UM ammpaxkyus CrocoOCTByeT 0oJiee MOJIHOMY YCBOCHHUIO
uHdOpMaIK, ONpEAeNIeT YCIeX B3auMOJIeUCTBUs. BO3HUKHOBEHUIO aTTpaklUu
CIIOCOOCTBYIOT Ciiemyrontue (haKTOphI: Qusuueckas npuBIeKamebHOCmb,
BHEWHUN U0, IMOYUOHATbHBIU OMKIUK HA NEPeHCUBAHUS NAPMHEPA, CXOOCMEBO
8327151008, YCMAHOBOK, OYEHOK, 83AUMOOONOJIHAEMOCb, NOMOWb 8 O0CMUNCEHUU
3HAUUMOU Oni napmuépa yeau, Haauyue oucmaunyuu 6 odwenuu. Bce oHUM
OAPOOHO paccMaTPUBAIOTCSA B BBIIIE YKa3aHHOM MocoOuu Ha ¢. 145-147.

[Tonumanue HakTopoB, ONMPEEISIONINX aTTPAKIIUIO, TTO3BOJIIET BHIPOOOTATh
IpUEMBI, C TTOMOIIBIO KOTOPBIX MOXXHO JIOOMTHCS TOJOKUTEIHHOTO pe3yJsibTara
KaK Ha MepBOHAYaJIbHON CTaiuK OOIIECHMS], TAK U HA MIPOTSHKEHUU BCEro KOHTAKTa.
MHorue wu3 HHUX JEUCTBYIOT Ha TMOJICO3HATEILHOM YypPOBHE, BBI3bIBas
MOJIOKUTENIBHYIO ~ PEaklMil Yy  CcOoOeceqHHKa, CHOCOOCTBYS  JOCTHKEHUIO
B3aUMOITOHUMAHUSI.

Cnenyer mMOAYEPKHYTh, 4YTO JHO00M mpuéM (POpMUPOBaHMS AaTTPAKIUH
JIEUCTBYET TOJIBKO IPHU YCJIOBHH IOJIOKHUTEIBHOTO OTHOLIECHUS K COOCCETHHKY,
MCKPEHHENM cuMImartud K Hemy. Mcnonb3oBaHue T1IpUEMOB C  LENBIO
MaHUIYJUPOBAHUS TAPTHEPOM PaHO, UITU TIO3/THO, BEI30BET HETATUBHYIO PEAKIIHUIO,
TaK KaKk HUKOMY HE€ MHTEPECHO ObITh UTPYIIKOW B UYXKUX, MYCTh JAXKE YMEJbIX,
pyKax.

B paznuunbiX ncrounukax, ot [eina KopHeru, 1o cOBpeMEHHBIX aBTOPOB,
BBIJICNISIETCST TakoW MpuéM, Kak ‘“‘umsa cobocmeennoe”. CUHTAETCs, YTO 3BYK
COOCTBEHHOTO MMEHU HE TOJBKO MPHUATHO JIACKAET CIIyX, HO W BBI3BIBACT Ha
MOJICO3HATEIILHOM yYPOBHE JIOBEpPHE K COOECENHUKY, KETaHUE MPUCITYIIUBATHCS K
TOMY, 4YTO OH TOBOpPHUT. Ecim cobeceaHWK Mpu MEepBON BCTpeUYe HE TOJBKO
3allOMHUJI, Kak Bac 30ByT, HO U mocTapajicsi IpoJIEeMOHCTPUPOBATH 3TO, MTOKA3bIBAS
yTo BBI /I HETr0 HE MPOCTO OE3JIMKUM MOJIb30BaTeNbh, OMOINOTEKAPh, MOMYTYHK,
MMSI KOTOPBIM — JIETMOH, a KOHKPETHBIM, 3HAYUMbIA, WUHTEPECHBIM YEIOBEK C
UMEHEM, OTYEeCTBOM M (pammireil — Bbl KOHEUHO ke He MPOIYCTUTE MUMO yIIen
CMBICJI €T0 BBICKa3bIBAaHUM, OCTAHOBUTE Ha HEM CBOE BHUMAHUE, BOCIIPUMETE €0
KaK “3Ha4MMOTO APYroro”.

OneIT 00MICHNS KaXIOTO W3 HAC TOJTBEPXKAACT, YTO A00pOe, MPHUSITHOE
BBIPOKEHUE JIMIA, HEMPUHYXKIEHHAS YIBIOKA TOJOXKUTEIbHO BOCHPHUHUMAIOTCS
co0eCceTHUKOM, MPUTATUBAIOT €ro BHUMaHue. Ha 3ToM ocHOBaH npuém ‘‘3epxano
omHnowenuss”. Mbl TEMOHCTPUPYEM JPYKECKHE UYBCTBA YEJIOBEKY ABAHCOM, KaK
OBl mpenjiarasi eMy TakyKe MPOSBUTh CBOE PACHOJIOKEHUE MO OTHOIICHHIO K HaM.
[Icuxonornyeckuii MexXaHW3M BO3HUKHOBEHHUS aTTpPaklMU B JIAaHHOM Cly4ae

CBSI3aH C YJOBJICTBOPEHHUEM OJHOM W3 BEAYIIUX MOTPEOHOCTEH — MOTEOHOCTU B
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3aluIIeHHocTH. VIMeHHO aeMoHcTpaiusi 100po’KenaTeabHOr0 OTHOIICHUS CO
CTOPOHBI MapTHEpa IO OOIIEHHIO TOBBIIMIAET 3Ty 3AIMUINEHHOCTh, BbI3bIBAs
YyBCTBO  YJOBJIETBOpeHHsA. Beab OOJMBIIMHCTBO JIIOACH  JAE€MOHCTPUPYIOT
UCKpEHHEE pacCIoJIOKEHUE CBOUM Jpy3bsiM, a He Bparam. Eciu B 00iieHuu
YeJIOBEK  MPUBETIMBO YyIBIOAETCS, OH CUTHAIM3HPYET O CBOEM JIPYKECKOM
pacCIOI0KEHHUH, YTO BBI3BIBACT MOJOKHUTEIbHBIE AIMOILU. TakuM 00pa30M UYeJIOBEK,
BBI3BIBAIONINIA TIOJOKHUTEIbHBIE SMOIMH, BOJBHO WJIM HEBOJBHO (HopMUpYeET
aTTPaKLHIO.

Ecniu Bam HYXHO BbI3BaTh TMOJOXKUTEIBHBIE OHMOIIMH Yy YEJIOBEKa,
pachojoXkuTh €ro K cebde, M0OUThCSA, YTOOBI OH MpuHsT Bamy nosunuio,
BbINIOJIHKUA ~ Bamy mnpock0y He 1moa  JaBlieHHEeM, a  J0OpOBOJIBHO,
IPOJEMOHCTpUPYITE emMy Barie pacnosiokeHue, UCKpeHHE yJIbIOHUTECh. D PeKT
JaHHOTO TpuéMa HE 3aBUCUT OT TOTO, XO4YeT WM He xoueT Bam maptuép mo
OOIICHNUIO UCTIBITHIBATh MOJIOKUTENbHBIE AMOIMU. BakHO, HACKOJIBKO ymMeno Bwi
ero ucnosib3yere. Maneiimas ¢anpiib cBeAET Ha HET Bamm ycuiaus, mostomy
BaXXHO HE CTOJIbKO HAy4YUThCS BIAJETh CBOUM JIMIIOM, CKOJBKO BBIPAOOTAaTh
CIIOCOOHOCTH JI00pOKENaTeTbHO, COYYBCTBEHHO OTHOCUTHCS K JIFOJISIM, KTO ObI OHU
HU OBLIH.

[Ipuem “auumasa owcusHs” 3aKITIOYAETCA B NPOSIBIICHUM HHTEpPECa K
apuIIMpyeMbIM CTOPOHAM JIMYHOM >KM3HM MapTHepa Mo obmenuto. BaxHo
MOMHHUTB, YTO YEJIOBEKY HETMPHUATHO CIBIIIATh OT JPYTUX TO, YTO TOBOPUT OH Cam
O CBOMX ONM3KHX, BhIpakas HEIOBOJIbCTBO UX MOBEACHHEM. 3aTparuBarh CIEIyeT
TOJILKO T€ CTOPOHBI JIMYHOM >KU3HU COOECeIHHMKAa, KOTOPHIMH OH MOXET
TOPJIUTHCS.

[Ipuem “noucx obwux u metimpanvHvlx unmepecos’ 0Oa3HpyeTCs Ha TaAKOM
dakrtope ¢GopMUpOBaHUS aTTPaKUU, KakK “0bwHoCmb 6327151008, YCMAHOBOK,
oyerok”’. Pa3roBop o TOM, 4TO MHTEpPECYeT MapTHEPa, BEIPAKEHUE COTIIACHS C €TO
OLIGCHKAMM ¥ MHEHUSIMU BCETJa TOJOXKUTEIBHO BOCHpUHHMaeTcs. UWwmes
npeacTaBlieHde 00 HMHTepecax coOecellHWKa, COBCEM HE TPYJHO HAWTH TOYKHU
CONPUKOCHOBEHHUS.

Baxxno B Hauane pasroBopa HOpUMEHATH Oa, oa’ wmeron. CyTh ero
3aKJIIOYaeTCsl B TOM, UYTO COOECETHUK CTapaeTcsl COrJiallarbcs U BbI3BIBAThH
corjlacueé B HENSIX CHSTHS TCHXOJIOTMUYECKOTO HAaIpPsDKEHUS, HEU30€KHOro mpu
KOHTAaKTe JIBYX MaJIO3HAKOMBIX, UJIM BOBCE HE3HAKOMBIX, JIFOJICH.

[Ipuem “mepnenusviti cnywamens”, Ha TEPBBIM B3IJsA, NOPOCT B
ynoTpeOsieHnn W JA0CTyneH Kaxaomy. HeoO0xomumo ObITh BHUMATENbHBIM K
co0eceTHrKY, TOCIylaTh €ro A0 KOHIA, He mepeduBas, 4YepeaoBaTh Corjiacue u
HECOIJIacue B Pa3roBOpe, yMEHUE UCIOIb30BTh JOMUHUPOBAHHUE U MTOTYMHEHHUE.
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B Hamrem JeKCMKOHE HE TaK YK MHOTO CJIOB U BBIPAKCHUU, MPUATHBIX IS
cobeceHMKA, TOMAYEPKUBAIONIUNX TMPU3HAHUE €ro JOCTOMHCTB, MYCTh Jae
HECKOJIBKO TpeyBelnueHHO. BoT 3T “3010muie ciosa”, coaeprxaiine HeOOIbIIIOES
NpeyBeInYeHUEe JOCTOMHCTB, KOTOpbIE XOTed Obl y ce0s BHUJIETh 4YEJIOBEK,
HA3bIBAIOT KOMWIUMEHmMAaMu W aKTUBHO WCHOJB3YIOT i (opMHUpOBaHUS
arTpakuuu. lIpuuem HeyMmenoe WCIOIb30BAHUE JAHHOTO IPHEMA MOXKET HE
IIOMOYb, a Jake€ HaBpeauTh. Hampumep, eciam BMECTO KOHCTAaTallMM HAIMYUS TOTO,
WJIA UHOTO JIOCTOMHCTBA MPUBOJMUTCS PEKOMEHAAIMA MO €ro yiydieHuro. Mnu B
KOMIUIMMEHTE COJIEPKUTCS JIBOMHOM CMBICI, KOTIJa YINOMHUHAEMOE KaueCTBO
yeJloBeKa MOJKHO CYUTATh W IO3THBHBIM, W HEraTHBHBIM. JInOo, BMecTO
HEOOJIBIIIOr0 MPEYBEIMYCHUSI UMEIOIIMXCS JIOCTOMHCTB, YeJloBeKa XBaJsIT 3a TO,
YTO €My COBCEM HE CBOWCTBEHHO.

Jnst Toro, 4toObl HaMaXWBaTh U OCYILIECTBISITH 3(EKTUBHOE OOIICHUE,
MEHEIIPKepY HEO0O0XOJMMO 3HAaThb OCHOBHBIE KaueCTBa, BIMSAIONIME HA TIPOILIECC
OOILICHUS] — KOMMYHUKAMUBHblEe Kayecmea auuHocmu. VIMEHHO OT uxX Haau4us,
WM OTCYTCTBUSI 3aBHUCHUT XapakTep OOIICHHS W TaKTHKa KOMMYHHUKATHBHOIO
MOBEJICHUSI MAapTHEPOB. YMEHHE HaTaXUBAaTh KOHTAKTHI, JOOPOKEIATEIHLHOCTD,
KOMMYHHMKA0CIIbHOCTh 3aBUCAT OT TEMIIEpaMEHTa, CaMOOIIEHKH, aKIEHTYalluH
XapakTepa, YpPOBHS TPEBOXKHOCTH, a TaKXe€ OT BOCHUTAHUSA, KU3HEHHBIX
00CTOATENbCTB, MPUOOPETEHHBIX HABBIKOB OOIIEHUS. PacCMOTpUM UX BIUSHUE Ha
npoiiecc oOIIeHHUs.

Camoouenka nuuynocmu.B  OOLIEHUM  YEJIIOBEK TMPOSBISET  CBOU
KOMMYHHKATHBHBIE KAU€CTBA HE TOJIBKO YEpPE3 OTHOLIEHUE K APYTUM JIIOASM, HO U
gyepe3 OTHOIICHHE K camomy cebe. UenoBek BocnpuHUMAaeT ceOs, CpaBHUBAs C
JPYTUMH JIIOJBMHU, YUYUTBIBas COOOPaXCHUS OTHOCHUTEIBHO CBOMX KadeCTB CO
CTOPOHBI JPYTUX, IO PE3yJbTaTaM CBOEH AEATEIBHOCTH U KOHCTAaTUPYS CBOE
BHYTPEHHEE COTOSIHME M BHEIIIHKUE JaHHBIC. DTO “paboOTalOT” yKe YIIOMHUHABIIUECS
KOHCTaHTbl BOCHpUSTUS. B pe3ynbrare CKIAAbIBA€TCS JIOBOJBHO YCTOWYHMBOE
MHEHHE O CBOEM HMHTEJUICKTE, BHEITHOCTH, 3JI0POBbE, MOJIOKEHUHU B OOIIECTBE U
nepcrnekTuBax. @opMupyeTcss HHINBUIYATbHBIM HA00p CaMOOIICHOK, OT KOTOPBIX
B KOHILE KOHIOB 3aBUCHUT: CKPOMHBIM YEJIOBEK, WJIH BBICOKOMEPHBIH,
TpeOOBaTENbHBIN K ceOe, T CaMOYCITOKOSCHHBIN, 3aCTCHUNBBIN, JIH 3aHOCYUBBI.

[lcuxomoru cUMTarOT, YTO OONBIIMHCTBY JIIOJEH CBOMCTBEHHO OIICHHBATH
ceOs1 HEMHOXXHO BBIIIIE cpeaHero. YenoBeKy CBOMCTBEHHA MOTPEOHOCTh B
JIOCTATOYHO BBICOKOM camoorieHke. KaxxmoMy xouercs yaBaxaTh ce0si, UMETh TO,
YTO IIO3BOJIIET TOpAUThCS coOoi. CaMoyBakeHHE — OJMH K3 HCTOYHHKOB
MICUXOJIOTUYECKON YCTOMYMBOCTH, XOpowero HactpoeHus. Korga denoBek ¢
BBICOKOM CaMOOIIEHKOW JTOMYCKAaeT OIIMOKY, OH MOXET yCIIOKOUTh C€0s TeM, YTO

HHUYETO CTPAILIHOTO HE CIIYYMIIOCH, UTO MPOU3O0ILIO CIIyYalHOE HEIOPA3yMEHUE, HE
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XapakTepHoe s ero xu3HU. Korga ke Takoro crnoco0a MCHXOJIOTHYECKOM
caMO3alIUThl HET, TTOCIECTBUS MOTYT ObITh BECbMa TSXKEIBIMHU.

Opnako  HEOOOCHOBAaHHO  3aBBIIIEHHAs  CAMOOIEHKA  MPEMSTCTBYET
YCTaHOBJICHUIO TMPOJYKTUBHBIX KOHTAKTOB. Kakue ke CIOXHOCTH B OOIICHUH
BO3HMKAIOT y YEJIOBEKA C 3aBBIIICEHHOM camMooleHKoi? OH cuuTaer ceds yMHee
JIPYrUX U MOAYEPKHUBAET 3TO, YTO HE MOXKET HE pasJpaxarb codeceaHuka. Takoi
YeJIOBEK HETepNUM K 3aMEUaHusM, YacTOo OOMXKAeTCs, CUMUTaeT, YTO €ro
HEJJOOLIEHUBAIOT.

[Icuxomoru COBETYIOT YUYTHTHIBaTh, YTO, MOAYEPKUBAHUE COOCTBEHHBIX
MOJIOKUTENIbHBIX KAa4eCTB, BHICOKOMEpPHUE BCErAa pa3lpa)kaloT U MOTYT BbI3BATh
koH(puKT. HeaaexkBaTHO 3aBbIIIEHHAs CaMOOIICHKAa MOKET OBbITh NPUYUHOU
U3IMIIHER oOuauuBoCcTH. B mr000M citydae, Helb3si BMECTO 3aME4YaHUsl Hacuér
KOHKPETHOTO NOCTYIIKA, WM HEJIOCTaTKa JaBaTh OOIIYI0 OTPULATEIbHYIO OLIEHKY
JMYHOCTU coOeceqHuka. ClieyeT MOMHUTh, YTO Y KaXJO0ro €CTh CBOM OOJIEBbIC
TOYKH, HaXHMaThb Ha KOTOpbIE HEAOMYyCTHUMO. beccrnopHo, KaXaoMy HyXHa
JIOCTOHAasl OLIEHKAa CBOEW JEATENbHOCTH, B TOM 4YHUCJE M I[I0XBaja, €CIM OHa
3aCITyKEHHasl.

3aHKEeHHAs] CaMOOIIEHKA COOECeHIKA BhI3BIBAET HE MEHBIIE 3aTPyTHCHHMA
B oOImeHuu, 4eM 3aBbillieHHas. l[IpencraBieHue o cebe Kak HU Ha UYTO HE
CIIOCOOHOM, HEKPAaCHMBOM, HECYACTJIMBOM, OOJbHOM CO3Aa€T MOHWXKEHHBIN (HOH
HACTPOEHHUS, 3aBHCHUMOCTb OT JPYIMX, HECAMOCTOATEIbHOCTb, MPUHMKEHHOCTbH
U.T.JI.

W3nuiinsst poOOCTh, 3aMKHYTOCTh UYE€JIOBEKAa C 3aHMKEHHOW CaMOOLIEHKOH
MPEMATCTBYIOT HaJa)KMBAHUIO KOHTAaKTOB, TaK KaK 3TO MEIMIAET €My HOPMAalIbHO
BOCIIPUHUMATh COOECeTHUKOB. OKPYXHUIOMMM, HE3aBUCHUMO OT HMX pEabHbIX
HaMEpPEHH, TPUMUCHIBAIOT KEJIAaHUE YHU3UTh, BHICMEATh, IOMEIIATh, YTO MOKET
npuBeCTH K KOH(IMKTY. Eciu MOJUYMHEHHBIM TPOSIBISET MPU3HAKK YeJIOBEKa C
3aHM)KEHHOM CaMOOIICHKOM, CJEAyeT MpOSIBIATh HMHTEPEC M YBAXKEHUE K €ro
JMYHOCTHU, CTApaThCsi BbI3BaTh HA Pa3roBOp, BHHUMATENIBHO M JIOOpPOKENIATEIbHO
BBICTYIINBATh, MOJYEPKUBATh MOJIOKUTEIbHBIE MOMEHTBI, OTMEUaTh MaJieiIue
TOCTIKeHHs.  YelnoBeK ¢ 3aHIKEHHOM  CaMOOIICHKOHW  MOXKET  OBITh
APYAUPOBAHHBIM, BIYMUYUBBIM, OT3HIBUUBBIM, HHTEPECHBIM COOCCETHUKOM, BAKHO
TOJILKO TIOMOYb €My PAacCKpbIThCs. B 3TOM ciiydae 11ernecoo0pa3Ho HCHOIb30BaTh
“6b1-n00X00 ", KOT/1a Ha TIEPBOE MECTO CTABSITCS MHTEPECHI MapTHepa U cama (ppasa
CTPOUTCSL TakuM 00pa3oMm, 4TOObl OH 3TO mMouyyBcTBOBajld. He “a xouy Bawm
pacckazams, NOPEKOMeHO08aMb, NPeOodHcUms... ~, a “Bam unmepecto 6vi10 Obvl
V3Hamo, npoyecmv yeuoemw..”’. IlpakTuuecku Bce mpueMbl  (GopMUpPOBaHUS
aTTPAKIIMU YMECTHBI U TIOJIE3HBI B OOIIEHUU C TIOJIb30BATEIEM C 3aHWKCHHOU
CaMOOLICHKOM.
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Hannuue BBICOKOHM, MM HU3KOW CaMOOIEHKM BJHSET Ha (OPMUPOBAHUE
TaKUX MAPHBIX KOMMYHUKATUBHBIX KAa4€CTB KaK OOMUHAHMHOCHb (CTPEMIICHUE K
JUACPCTBY) UHEOOMUHAHMHOCMb (MIOAYUHEHHOCTh) B oOmeHuu. OHU MOJIpOOHO
omvcaHbl B HamieM mocoOuu Ha c. 151-154, takxke, Kak W JApyrue KadecTBa
JUYHOCTH, AKTHUBHO BIUSAIONIME HA OOIICHUE: pUCUOHOCMb U MOOUTLHOCHID,
unmpasepcusi u sxkempasepcusi (c. 154-158).

B nemoBom o0mieHnr HEOOXOAUMO YYUTHIBATH TAKKe, YTO CYIIECTBYIOT
OTIPE/ICIICHHBIC MEXaHU3MBI, CHOCOObI BO3ICUCTBYS MAPTHEPOB APYT HA Apyra. ITO
— 3apadicenue, GHyueHue, yoedcoeHue U noopaXdcaHue.

3apaosicenue — Oecco3HaTeNlbHAs, HEBOJIbHASA TOJBEPKEHHOCTh YEOBEKa
OTIPEICIICHHBIM TICUXHUYECKUM COCTOSHUSAM. OHO MPOSBISETCS Yyepe3 nepeaady ot
OJTHOTO CcOOECeHMKAa APYroMy OIPEAEICHHOTO SMOIMOHAIBHOTO HacTpos. Uewm
BHIIIIC YPOBEHb PAa3BUTHUS JIMYHOCTH, TEM KPUTHYHEE OHA OTHOCHUTCS K
BO3JICHCTBHIO M TEM cllabee IeWCTBUE MEXaHU3MOB «3apayKCHUS.

Brywenue — 3T0 1eneHanpaBieHHOE, HEAPTYMEHTHPOBAHHOE BO3/ICHCTBUE
OJIHOTO 4YeyioBeka Ha Jpyroro. Ilpw BHyImeHUM (CYIreCTHH) OCYIIECTBIISETCS
npoliecc nepeaayn HHPopMaluu, OCHOBAaHHOW Ha €€ HEKPUTUIECKOM BOCIIPUSITHH.
SABnenue COMPOTHUBJICHUS BHYIIIAIOIIEMY BO3/ICHCTBUIO Ha3bIBACTCS
KOHTPCYTITeCTHEH. BHyIeHne He HyXAaeTcs B JIOKAa3aTEIbCTBE M JIOTUKE. DTO
HMOIIMOHAIEHO-BOJIEBOE BO3/ICHCTBUE.

Iloopasicanue — ycBOeHHE TPENJIOKEHHBIX 00pa3loB  MOBEICHUS,
BOCITPOU3BEICHUE YEIIOBEKOM YepT M 00pasloB JEMOHCTPHPYEMOTO TOBEICHHMS.
CymiecTByeT nBa BHJA TMOJAPAXaHUS: KOHKPETHOMY YEIIOBEKY M HOpMaM
MOBEICHUS, BRIPAOOTAHHBIM TPYITION.

Ybeoicoenue — TOCTPOEHO HA TOM, YTOOBI C TOMOIIBIO JIOTHUYECKOTO
000CHOBaHUSI JTOOMTHCS COTIACHSI OT YEJIOBEKa, MPUHUMAIOIIETO WH(OPMAIIUIO.
YOexneHue mpeactaBisieT co00M HMHTEIIEKTYallbHOE BO3JICHCTBHE HA CO3HAHME
JUYHOCTHU Yepe3 oOpalleHre K €€ COOCTBEHHOMY KPUTUYECKOMY CYXACHUIO.

OO0mieHne — 9TO0 KOMMYHHMKAIMS: OOMEH MBICISAMH, COOOpaKEHUSIMH,
HACTPOCHUSAMH, KelaHusMu U T.7. Coaep’kaHne KOHKPETHOW KOMMYHUKAIIMH B
JKJIOBOM OOLICHHMH MOXET OBITh caMbiM pa3HOOOpa3HbIM. ODPPEKTUBHOCTU
KOMMYHUKAIIMM MEIIAI0T MHOTOYHCIIEHHBIE Oapbephl. UTO XKe OHU coOOH
MPEICTABIISIOT M KaK UX MPEO0JIeBaTh?

B nenoBom o0mieHnH OoY€Hb Ba)KHO, YTOOBI BHUMAaHUE TOTO, KTO CIYIIAET,
OBLJIO MPUBJIEYEHO K TOMY, KTO TOBOPHT, K COJIEPKAHUIO €r0 COOOIIEHUS, U YTOOBI
3TO BHUMaHHUE ObLIO OCTOSIHHBIM M HE PAaCCEMBAJIOCH B IPOCTPAHCTRBE.

[lepBbiM, Hambonee »G(EKTUBHBIM NPUEMOM TPUBICYCHUS BHHUMAHUS,
ABIsieTC TpuéM “Heumpanvrotl gpazer”. CMBICI €ro B TOM, YTO B Hadale

pas3roBopa, Wik BBICTYIUICHUA, ITPOU3HOCHUTCS cbpa3a, HaIpsIMYHO HC CBsI3aHHas C
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OCHOBHOM TE€MOM, HO 3aTO UMEIOIas 3HAYeHUE U OCOOBI CMBICH JJIsi mapTHEPA,
WM — ayIUTOPUH U MIOTOMY MIPUBJIEKaOIIast K ce0e BHUMaHHE.

JApyruMm mnpuéMOM NPUBICYEHUS W KOHLUEHTPALlMM BHUMAHHUS SABISETCA
npuéM ‘“‘emscusanusa’”. CylIHOCTb €r0 B TOM, UYTO CHA4aJla IPOU3HOCUTCS HEUYTO
TPYAHO BOCIPUHUMAEMbIM 00pa30M, HAIPUMEP OYE€Hb TUXO, HE COBCEM IOHSITHO,
CJIMIIIKOM MOHOTOHHO M Hepaz00opuuBo. CiylmiaTeato MPUXOJIUTCS MPUKIIAIBIBATh
ONpENIeNIEHHbIC YCUJIMS, YTOObI XOTh YTO-TO TOHSTh, @ 3TO W MPEANoJiaract
KOHIICHTPALIMIO BHUMAHUSI.

Emé oaHuM npuéMOM KOHUEHTpPAllMM BHUMAHHUS —SABJSETCA NPUEM
“yemanoenenuss koumakma 632711008° Mexay cobeceqHukamu. Korma MeHemkep
HMMEET JIEJIO C ayIUTOPUEN, OH MOXKET OCTAHOBUTH CBOM B3IJISA]I HA CIyIIATENE, WIIN
— IpYIIE CiiymaTeaei U ToBOPUTh OYITO ObI TOJBKO /1Jist HUX. OJIUH U3 U3BECTHBIX
OpaTOpOB NpHU3HAICA: Sl HAX0XKy IJIa3aMu CaMylo TYITYIO U HE3aMHTEPECOBAHHYIO
(M3HMOHOMUIO CIYIIATENS U CTPEMIIIOCH IOHECTU CBOIO MBICIIb UIMEHHO 10 Hero”. B
JIMAJIOTUYECKOM OOIIEHUM KOHTAKT B3TJISJIOB UCIOIB3YETCS HE TOJBKO IS
MPUBJICYEHNUS BHUMAHUS, HO M MJI1 €ro MNOJACPKKH Ha MPOTSIKEHUH BCETO
KOHTAKTA.

Crnenyromas 3azada MO YNPABICHUI0O BHUMAHUEM — 3TO €r0 MOJJIEpPXKKA.
YenoBeKk MOXKET BHUMATENIBHO CIYIIATh HA MPOTSKEHUU OTPAHUYECHHOTO BPEMEHH,
MOTOMY TIepBasi Tpylna NPUEMOB CBOAUTCSA K TOMY, YTOOBI MO BO3MOXXHOCTH
UCKJIIOYUTh BCE MOOOYHBIC BO3JECUCTBUS, MAaKCUMaJIbHO H30JUPOBATHCS OT HUX.
JlaHHyIO TpyIy Ha3bIBAIOT NpUEMaMU “‘usorayuu’’. Ecam ¢ TOYCKM 3peHUs
KOMMYHHUKATOpa, MAaKCUMYM, YTO MOXXHO CJIeJIaTh — 3TO U30JIMPOBATh OOIIIEHNE OT
BHEITHUX (PaKTOPOB, TO JJI TOTO, KTO CIYIIAET aKTyaJIbHO YMEHUE U30JIMPOBATHCS
OT BHYTpeHHUX (akTopoB. Yaiie Bcero momexa 3aKJIIOYaeTcss B TOM, YTO
co0eceTHUK, BMECTO TOr0 YTOObI BHUMATEIBHO CIIYIIATh U CTPEMHUTHCS TOHSTH,
3aHST MOATOTOBKON COOCTBEHHOM PEIUIMKH, CBOMX apIyMEHTOB, UM MPOCTO XKAET
MOMEHTa, 4YTOOBbl BCTYNUTh B JAHAJIOr caMoMy. VMMEHHO TO3TOMY MNPUEMOM
“m3ossiuMM’’  JJI8  TOTO, KTO CIyIIAET SBJISIIOTCS HABBIKM BHUMATEIBHOTO,
3aMHTEPECOBAHHOIO CIYIIIAHUS, YMEHHS HE OTKJIOHSATHCS OT TEMbI Ha CBOU MBICIIH
U HE TepATb UH(HOPMAIIHIO.

Emé onna rpynna npuéMOB NPUBICYCHUS BHUMAHUS — 3TO MPUEMBI
“nassazvieanusi pumma’. BHUMaHUE YeIOBEKa ITOCTOSHHO KOJICOJETCS, W €CIU
CHEIMAIbHO HE MpUJlarath YCUJIMN K TOMY, 4TOOBI BCE BpeMsi €ro OOHOBIISITh, TO
OHO OyZHeT cnabeTh, Ucue3aTb U PACTEKAThCs, MEPEKITI0YasCh Ha YTO TO JIPYTOe€.
Oco0eHHO crocoOCTBYET OCIa0JeHUI0O BHUMAaHUsI MOHOTOHHAS!, HEBBIpA3UTENbHAS
peub, HaBOAAIMIAA COH Ha coOeceanuka. [loaToMy mMOCTOsIHHAash CMEHa TeMIia
pasroBopa, MOIYJISIIIUU TOJI0CA, KOTJa COOECETHUK TOBOPUT TO TPOMUE, TO THIIIE,
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BBIHYKJasl CIIyIIaTessi BCE BpeMsl MEePeKI0YaTh CBOE BHUMAHKE, HE TMO3BOJISISL €My
pacciaabuThbCst U YTO-TO MPOITYCTHUTh.

Cnenyromass rpymnmna nOpuéMOB MOJACPKKM BHUMAaHUS  Ha3bIBaeTCA
“npuémamu  axyenmuposku’. OHU TPUMEHSIOTCS B TOM Ciy4yae, Korua
HE0OX0MMMO 0OpaTUTh 0c000€ BHMMaHHWE Ha HambOojee 3HAYMMBbIC MOMEHTHI B
pasroBope, cooOmeHnn, Oecene W T.O0. BBIIEIAIOT npamylo u KOC8EHHYIO
akieHTUpoBKy. IIpsiMasi akuEeHTHpOBKAa JOCTUTAaeTCs 3a CYET YyHoTpeOJeHUs
pa3HOOOpa3HbIX CIyKeOHBIX (hpa3: “mpoiry oOpaTUTh BHUMaHHE , “Ba’KHO
OTMETUTH”, “HE00XOaUMO TOMUEepPKHYTh U T.a. KOCBEHHas aKIIEHTHUPOBKa
JIOCTUraeTcsia 3a CuéT TOro, YTo MecTa B Oecele WM COOOIICHHU, K KOTOPHIM
ClIelyeT MPUBJICYb BHUMAHUE, BBIICISIOT U3 00IIEr0 KOHTEKCTa pa3roBopa 3a CuéT
KOHTpAacTa — OHM OPraHU3YIOTCA TaKuM 00pa3oM, 4TOOBI KOHTPACTHUPOBAThH C
OKpY>KaroluM (POHOM U MO3TOMY aBTOMATUUYECKHU MTPUBJIEKAIOT BHUMAHHUE.

VYrpaBisiTh BHUMaHUEM B OOIIEHUM MEHEKEpPYy HEOOXOIUMO HE TOJIBKO,
KOTJla OH BBICTYMAaeT B POJIM OpaTopa, KOMMYHHMKAaTopa, HO U TOTJa, KOTJla OH
ciymaet. Eciu oH Xo4deT ychblliaTh U MOHSATH CMBICI BBICKa3bIBaHUS MapTHEPA,
y3HaTh 00 €ro JEeWCTBUTENBHBIX MOTPEOHOCTSIX, MEHEKEpP IOJDKEH YIPaBISAThH
CBOMM BHHMaHHeM. JlJis 3TOro CymecTBYIOT pa3HOOOpa3Hble MPUEMBI aKTUBHOTO
ciymanusi coOecennuka. M. ATBamdp 1aér crleAyroniue pPEKOMEHJAlUU 1o
Pa3BUTHIO HABBIKOB 3()(HEKTUBHOTO CITyLIaHUS.

Heo6xonuMo pa3BUBaTh CBOM CIIOCOOHOCTH, CTPEMUTBCS CACPKUBATH ceOsie
B JKEJIaHUM TiepeOuTh cobecennuka. Ilpexkae uem oTBedaTh, HYKHO JaTh €My
BO3MOXXHOCTh BBICKA3aTh CBOIO MBbICHb. [ICMXOJIOTM COBETYIOT  BCSYECKH
MOTYEPKUBATH CBOUMHU JICHCTBUSMH, YTO CIYIIATh COOECETHUKA HHTEPECHO.

[lenmecoobpa3Ho maTh cOOECETHUKY BpeMsS BBICKA3aThCs. MHOTHE JIHOIU
“IyMaroT BCIyX” W MOCTENEHHO MPUXOJAAT K TOYHOU (hOPMYITUPOBKE CBOCH TOUKH
3penus. Jjis Toro 4ToObl YEI0BEK BBICKA3al CBOIO MBICIb 0 KOHIIA, HY>KHO J1aTh
€My BpeMs cHenarb 3TO, HE Topomsck. He cnemyer moady€pkuBarh CBOUM
MOBEJICHUEM, UTO €ro TSHKEJIO CIYIAaTh.

HyxHo mposiBUTH MOJHOE BHUMaHUE K coOeceqHuky. CilydallHOro KHUBKa,
BOCKJIMIIAHUS WJIM 3aMEYaHUsl MHOTJA JIOCTATOYHO JIJISi TOTO, YTOOBI MOJYEPKHYTh
CBOIO 3aMHTEPECOBAHHOCT.

Korma cobeceqnuk yxe BbICKA3aJICS, XOPOIIO MOBTOPUTH TJIABHBIE MyHKTHI
€ro MOHOJIOTa CBOMMH CIIOBaMU. OTO TapaHTHPYET OT HETOYHOCTeH U
HegopasyMeHuid. COBETYIOT TakKe M30erarh MOCMEUIHbIX BBIBOAOB. JTO OJUH U3
TJIaBHBIX 0apbepoB A3(HPEKTUBHOTO OOIICHUS.

He criemyeTr mpuTBOpSTHCS YTO MHTEPECHO CIYIIATh, €CIU HAJAOSIJINBAS H
OecconmepkarellbHas pedb cobeceqHMka He Hec€r B cebc¢ HHKaKailh HOBOM

uHpopmaruu. OH BCE paBHO ATO 3aMETHT.
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He nyxHO oTBieKaThCa. BHMMaHue IUIOXOrO CIyIIaTesNs BCEraa Ha 4TO-TO
otBiiekaeTcsi. HeoOxoaMo cocpenoTounTth BCE BHUMAHUE TOJBKO HAa CJIOBAX
napTHépa, UCKaThb MCTUHHBIM CMBICI B €r0 CJIOBAaX, CIEAWTh 32 NEPEMEHAMH B
TOHAJIbHOCTU M OKpAacCKE€ €ro rojioca, 3a MHMHUKOW M KECTaMH, IBHKECHUSIMU
WHAKJIOHAMU TYJIOBHUIIIA.

HeoOxoaumo cienuth 3a TVIABHOW MBICIIBIO, HE OTBIJIEKaThCS Ha
HE3HAUNTEIbHBIE (PAKThI, HE MOHOMNOJIU3UPOBATh pa3roBop. CodeceHUK, KOTOPBIN
CTPEMUTCS] IOMHUHUPOBATHh B OOLICHUH, MJIM CUUTAET, YTO 3HAET aOCOIIOTHO BCE O
peaMeETe pa3roBopa, Yallle BCEro — MJI0X0HM CIyIIaTelb.

Temn pedn HyXHO MpHUCIOCAOIMBATH TMOJ TEMIT MBIIUICHUS MMapTHEpA.
[1noxoil cnymarenb, UMesl €10 C PUTHAHBIM NapTHEPOM, MO3BOJSIET cebe ObITh
paccessHHbIM U Ja)ke ApeMaTb. D(PPEKTUBHOCTh BOCHPUSITHS B ITOM CIy4yae pe3Ko
CHU)KAeTCsl.

[IcuxomoraMu  BBIACNAIOTCS  CIEAYIOIIME  YCIOBUS  CHHXPOHHU3ALMU
co0eceTHUKA B IUAJTOTUYECKOM OOILIEHUU:

MPOJOJDKUTEIBHOCTh  COOOIIEHUsT HE JOJDKHA MPEBBIIIATh BO3MOXKHOCTEH
BOCIPHUATHS MHGOPMAIIMH TAPTHEPOM IO OOIICHUIO;

TEMII peUH JOJDKEH OTBEYATh MHANBUYATIbHBIM BO3MOKHOCTSIM BOCIIPUSITH S
AMOILIMOHAJIBHBIN TOH COOOIIEHUS JOHKEH COOTBETCTBOBAThH COJIEPHKAHUIO TEKCTA U
COCTOSIHUIO apTHEDPA;

HE0OX0IMMO YepeIoBaTh IOMUHUPOBAHUE B PA3rOBOpE, HE MPEBpaIaTh AUAJIOT B
MOHOJIOT;

JKEJIATEJIbHO 4YepeloBaTh corjacue M Hecoryiacue. He pekoMeHAyeTcs TOJIBKO
COTJIAIIATHCS, WIIA TOIBKO MPOTUBOPEUUTH NAPTHEPY;

CTENIEHb MHTUMHOCTU JIOJKHA COOTBETCTBOBATh CHUTYallMM, COJEPKAHUIO U
XapakTepy OOIlEeHHUS;

ClIelyeT YYMUTHIBATh OTHOILIEHUE coOeceAHHKa K OO0BeKTy o0cyxkaeHus. OHO
JOJDKHO OBITh MAaKCUMAITbHO OJTU3KUM, WJIA HEUTPATHHBIM.

CunXpoHHU3alUsl OCYIIECTBIISIETCSI HA YPOBHE IMOJCO3HAHUS, TOHKO U
HEHA30MJINBO, HEMPUHYKIEHHO. OHAa MMeeT OO0JNbIIIOe 3HAYCHUE I HaXOXKICHUS
B3aMMOIIOHUMAaHUS C TAPTHEPOM.

Takum oOpa3om, Je10Bo€ OOLIEHHWE — O3TO CJIOKHBINA, MHOTOIJIAHOBBIN
MPOLIECC ~ YCTAHOBJIEHUS M  Pa3BUTHUS  KOHTAKTOB  MEXIy  JIIOJIbMH,
3aMHTEPECOBAHHBIMU B peUIEHUH o0cykaaeMoro Bompoca. OHO mpeJrnosaraer
OpraHU3allii0 COBMECTHOM JESITEIIBHOCTU TIO BBIPAOOTKE CTPATETHH JAIbHEHIIIETO
noBeeHus. JlenmoBoe oOIIeHWe BKIIOYACT B Ce0S BOCHPHUATHE M TOHMMAaHHE
JPYroro 4YeJoBeKa, B3aUMHBIM 0O0MeH wuHdopmaimelr u BBIPAOOTKY €IUMHOU
CTpaTeruy B3auMOJACHCTBHUS.
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Tema 15. Dmanst 0enosoii becedvl u pob MeHeoH Hcepa HaA KAHCOOM U3 HUX

/Jlenosoe oobwennuenipencTaBisier coOOM IMpolecc, B X0Jle KOTOPOTro
OOYIIECTBIIAIOTCS  B3aUMOCBSI3M M B3aUMOJICUCTBHS  MApTHEPOB, OOMEH
NEeSATEIbHOCThI0 HMH(OpMANMe W ONBITOM ISl JOCTHKEHHS OIpPEIeIEHHOTO
pe3ynbTara, penieHus: KOHKPETHON MPOOJIEMBbI, TOCTH)KCHHS TTOCTABICHHON IICTIH.
HauGonee pacnpocTpaneHHBIME (POpMaMHU JISTOBOTO OOIICHUS SBIISIOTCS: JACIOBas
Oecena, 1€JI0BbIE IEPETOBOPHI, JICJIOBbIC COBEILIAHUS, MyOIUYHBIE BBICTYILICHHUS.

JlenoBoe OOIIeHNE OTIMYAETCSA OT OOBIICHHOTO, HEOPMAILHOTO TEM, YTO
€ro HeJb3sl MPepBaTh WIKM MPEKPaTUTh 0€3 MoTeph i 000UX CTOPOH, OHO BCErja
IpeciielyeT ONpeesIeHHYIO 1€/, HAPABIECHO HAa PEIICHUE KOHKPETHBIX 3a]1a4.

OnHolt U3 OCHOBHBIX (DOPM J1eJI0BOTO OOIIEHMSI BRICTYIIAST JAeJioBasi Oecena
— pedeBoe OOIIeHHWE MEXIY JIIOAbMHU, MOJYYUBIIMMH OT CBOUX OpraHU3aIUl
MOJTHOMOYH S, HEOOXOAUMBIE JJIsl YCTAHOBJICHUSI KOHTAKTOB, Pa3pEIICHUS JETOBBIX
po0JIeM WIIA BEIPAOOTKH KOHCTPYKTUBHOTO MOIX0/Ia K UX PEIICHUIO.

I'maBHass 3amava J1enoBoil Oeceapl — yOenUTh MapTHEpa MPUHSTH
KOHKpeTHBIE npeiioxkenus. K ocHOBHBIM GyHKIMAM J1€JI0BOM Oece/ibl OTHOCSTCS:
B3aMMHOE OOIIEHHUE PaOOTHUKOB M3 OJHOW JEJI0BOM C(hephbl; COBMECTHBIN MOWUCK,
BBIIBUKEHUE H OlepaTHBHAs pa3paboTka wuJed W 3aMbICIOB, KOHTPOJIb U
KOOPJIMHUPOBAHUE YK€ HAYATHIX JICJTOBBIX MEPOIMPHUATHI; TOAACPKaHNUE JCIOBBIX
KOHTaKTOB; CTUMYJIMPOBAHUE JIEITIOBON aKTUBHOCTH.

OCHOBHBIMH JTAaNlAMHM JI€J0BOM Oecedbl SBIAIOTCSA: Hauano 6Oeceowl,
83aUMHOe UHGOpMUpOBaHUe, apeyMEeHMUPO8aHUe, HeUmpaniu3ayus 3amMeyanui u
onposepaicenue 0080008 cobeceOHUKa, NPUHAMUE peuleHus, 3agepuierue beceobi.

Hauano 6ecenpr — Hanboniee oTBEeTCTBEHHBIN dTan. OT HETO 3aBUCUT BECh
JTadbHEUIINHA X011 oOcyxaeHusA. Ha naHHOM 3Tare pemaroTcs ciaeayrolue 3a1aqu:
YCTaHOBJICHHE KOHTAKTa ¢ COOECEIHMKOM, CO3JaHue OJaronmpusTHOW aTrMochepsl
JUIsl Oeceibl, IPUBJICUCHUE MTHUMAHUS K TEME pa3roBopa, MpoOyKJIeHUE UHTEpeca
cobeceHUKA K 00Cy»X)1aeMoi mpodiieme.

NHuorga 6ecena 3akaHYMBAETCSI, HE YCIIEB HA4YaThCA. DTO 3HAYUT — OJUH U3
NMapTHEPOB BHIOpAJl HEMPaBWIBHYIO TAaKTUKY Hadama Oecensl. BoT Heckosbko
MPUMEPOB TAKOTO HEYIAYHOTO MOBEACHUS.

becena wHaumHaeTcss ¢  W3BWUHEHWH, UYTO  SBJSICTCS  MPU3HAKOM
HEYBEepEHHOCTU: “‘H36unume, eciu s1 nomewan...”: “Ecauy Bac ecmb 8pems meHs.
BLICAYUAMD, NOHCATYUCA ... 7y “H b6v1 xomen ewe paz eepHymuvcs K 60npocy...”
Ecnau Bel He yBepeHBI B 3HAUMMOCTH O€CeJibl, TO 3a4eéM TOrJa €€ W HauuHaTh? A
€CJIM Hayald, TO TOCTapailTech ¢ MepBbIX ke (pa3 yOeauTh coOeceqHUKa B
BKHOCTH 00CYKJITa€MbIX BOIIPOCOB, B MEPBYIO OYEPEIh — JJIsi HEro caMoro!
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Bropoit  “camoyOuMiiCTBEHHOW’  OMMOKON  SBISACTCS  JIEMOHCTpAITUs
HEYBOKCHHUS U TPEHEOPESKECHHS K coOecenHuKy. “/lasaiime-ka OvicmpeHnbko
0ocosopumcs u pazoexcumcs...”; “A mym, ciuaiino, npoxoos mumo, pewiun K Bau
3ackouums u oocyoums...”; “V mens na smom cuem opyeoe muenue...” Ecnu Bbl
MOXOMs, BTOPOISIX COOMpaeTech pemaTh BaXHBIA IS COOECETHHMKA BOIPOC,
HAaWBHO JyMaTh, YTO OH coOIVIacUTCs ¢ BamuM MHeEHueM, Jaxe eclid OHO
MOATBEPKJACHO BECOMBIMU apryMEHTaMHU.

Haxonen, ncuxosorn He COBETYIOT NEPBBIMH KE€ BONPOCAMM ‘3arOHSTh
YeJioBeKa B yroyr’, 3aCTaBIIsis €r0 ONPaB/bIBATHCS, TOJAUCKUBATH KOHTPAPT YMEHTHI:
“Coenacumecv, umo Bawa nozuyusi KoHmpnpoOykmueHa u He 8blOepHCUBAE
kpumuxu...”’;  “lloka mvt mym, c¢ Baweii nooauu, 6ydem ob6cymcoams
He3HauumenbHble 0emanu, 3aKasz Modxcem Yumu K KoHKypenmam... 'Tak, xenas
YCKOPHUTH IPOIIECC COIIACOBAHUS, MOXHO JIOOMTHCS MPSIMO MPOTHUBOIOIOKHOTO
pe3yJbTara.

Cpenu MHOXKECTBa CIOCOOOB MPOJIYKTUBHOTO Hayana Oecelbl yalrie BCEro
BBIJICIISIFOTCS CIEAYIOIIHE!

Metoa yMeHbIIEHMS] HANPSKEHHOCTH.YUTOOBI pa3psiuth OOCTAHOBKY U
YCTAaHOBUTh TECHBIH KOHTAaKT C COOCEJHMKOM WHOTJA JIOCTATOYHO CKa3aTh
HECKOJIBKO TEIUIBIX CJIOB, MOIIYTUTh, BBI3BAB YJIBIOKY y OKPYXAIOIIUX MPOSIBUTH
CBOE J1I00pOXKIIATELHOE OTHOIIEHHE JIFOOBIMU JOCTYITHBIMH CIIOCOOAMH.

Meton “3amenkm”. YrToObl mpuBIeYb BHUMaHUE K OOCYyXIaeMOM
npoOJjieMe, MOKHO B caMOM Hadajie Oecelbl 3a/aTh HEOXXHUJIAHHBIM, HEOOBIYHBIM
BOIIPOC, PacCKa3aTb MHTEPECHBIM Cllyyald, aHEKJOT, HAWTH YJa4YHOE CpPaBHEHME,
CBSI3aB BCE ITO C COJICpIKAHUEM Oece/Ibl.

Metoa mpsimoro moaxoaa. Cpasy, 6e3 NpenuclIOBHM, TEPEHTH K Ieiy,
COOOIIUTh O NPHYMHE BO3HMKHOBCHHS HEOOXOAMMOCTH JCIOBOM Oecelbl, O e¢
eI ¥ MPEeNCToAuX 3anadax: “A npuenacun Bac, eocnoda, umobwvl coobuums
npeHenpusimuoe uzgecmue. K Ham eoem pesuzop!”

OyeHb BaXX€H JIMYHBIA HacTpol wuHuUnMaTopa Oeceapl. CoOBETYIOT
UCIIOJb30BaTh, TaK Ha3blBaeMbld, “BbI-moaxon” — 3TO YMEHHE YEJIOBEKa,
BeIyIIero Oecey, MOCTaBUTh ce0s HA MECTO coOecenHrKa, YTOOBI JTyUIlle MOHSAThH
€ro IeMM U MOTHBBI, 00pa3 MBICICH U TICUXOJOTUYECKHE OCOOEHHOCTH.
Heobxoaumo Takke 1ath MOHITh COOECETHUKY, YTO MBI €T0 YBa)KaeM, IICHUM Kak
YyeJioBeKa U CIeIHaJICTa.

Ha »stane e63aumnozo ungopmuposanuspemialorcs 3aJadd: BbIACHEHUS
MO3ULIMK COOECEHUKA, €r0 MOTHBOB, LI€JIEH, CTEIEHU OCBEAOMIIEHHOCTH B CYTH
oOcyX/1aeMpIX MpoOJeM, a TaKKe MPEIOCTaBICHUS COOECETHUKY HEOOXOIUMOM
uH(pOpMaIi 0 COOCTBEHHOW TO3UIIMU OTHOCUTENBHO TIpenaMeTa obcyxaenus. Ha
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JJAHHOM J3Tare MPOUCXOJUT CBOEro poja “pa3Beqka’ U MOJATOTOBKA IMOYBHI JJIS
apryMeHTaiuu. Onpeaenstores “TOYKU COIPUKOCHOBEHHUS U CLIOPHBIE BOIIPOCHI.

351ech, C OJIHOM CTOPOHBI, BAXKHO YMETh CIYyIIATh M CJBIIIATh, yJIABIMUBAThH
CMBIC]I BBICKA3bIBAHUW, OTHEJSATH TIJIABHOE OT BTOPOCTENEHHOTO, BBISICHATH
MHTEPECHl JTOrOBAPHAIOLIUXCS CTOPOH. A, € JpYyrol CTOPOHBI, HEOOXOIUMO
JTOHECTH WH(POPMAIUIO TaKUM 00pa3oM, 4TOObI OHA ObLTa MPABHIBLHO TOHSTA U
MOJIOKUTEJIBHO BOCIIPUHSTA COOECETHUKOM.

BaxxHyro posib Ha JAHHOM 3Tarle UrparoT BOIPOCHI, 33JaBAEMbIE JPYT APYTY.
CrienuanucThl BBIIEISIOT MSATh OCHOBHBIX THIIOB BOIIPOCOB:

1. 3akpbiTble BONPOCBHL.OTO BOIMPOCH], TPEeOYIOIINE OJAHO3HAYHOTO,
ONPENIEICHHOr0 OTBeTa — “ma” win “Her’. Takue BONPOCHI HYKHO NPUMEHATH
aTMocdepbl B Oecene. Y coOeceHHKAa MOXET CJIOKUTHCA BIEYATCHHE, YTO €ro
qonpaimuBaroT. Clie10BaTeNbHO — 3a/1aBaTh UX HYKHO HE B TOM CITy4ae, KOTJla MbI
XOTUM MOJIYYUTh UH(OpPMALMIO, a TOT/Ia KOrja HeoOX0IUMO MOJATBEPKICHHUE YiKE
JOCTUTHYTOW TJOTOBOPEHHOCTH WJIM YCKOPEHHUE MEPErOBOPHOTO IpoLecca.

2. OTKpBITBIE BONPOCHI. DTO BOIPOCHI, TPEOYIOIIHNE MOSACHEHUS, Ha HUX
HEJb3s1 OTBETUTH OJHOJICTIOXHO. OHU 00BIUHO 3a7at0TCs B popme: “9To?”’, “KkT0?”,
“kak?”, “ckonbko?”’, “moyemy?”’ — B cllydae, Korjga COOECeIHUKY HY>KHBI
JIOTIOJIHUTEIIbHBIE CBEJEHUS, WJIM OH XOYET BBIICHUTH MOTHUBBI U TO3ULUIO
MapTHEPOB IO MEPEroBOopHOMY Ipoueccy. OCHOBaHMEM [JIsi TaKMX BOIPOCOB
ABJIIETCSI OOBIYHO TO3MYMBHOE WMJIM HEUTPATbHOE OTHOILIEHHWE K COOECETHUKY.
OnacHOCTh COCTOUT B TOM, YTO B TaKOW CUTYyallud MOXXHO yTPAaTUTh WHUIIUATUBY,
MOCJIEIOBATENBHOCTD PAa3BUTHUSL TEMBI U JJa)Ke KOHTPOJIb 3a XOJ0M Oecelibl, TaK Kak
napbHep, 3aJal0lIMi BOMPOCHl MOXKET MOBEPHYTh OOCYXKIIEHHE B PYCIIO BCOUX
po0IeM U HHTEPECOB.

3. Puropuyeckne BONMPOCHI. DTH BOIMPOCH HE TPEOYIOT MPSIMOTO OTBETA,
TaK KakK 3a/Ial0TCS OHM C LEJbI0 BbI3BaTh HOBBIE BOIPOCHI U 3a0CTPUTh BHUMAHHE
Ha HEpEeUIeHHbIX MpoljemMax. 3agaBas PUTOPUUKCKUNA BOMPOC, COOECETHUK
pPacUMTHIBAET HANIPABUTh 00CYXACHUE B HYXKHOE ISl HETO PYCIIO.

4. IlepesromMubIie BONPOCHI.OHU 33/1aI0TCSI B TEX CIy4dasiX, KOrJa OCHOBHAs
HeoOxonumas HWHGOpMaLMs YXKE TOJydeHa U HY)XHO TMEpEeKIIOUUThCA Ha
oOCyXIeHHe Apyroi nmpoOiaemMbl, WK yaep:KaTh Oecey B CTPOTO YCTaHOBIEHHOM
HarnpaByieHnd. ONacHOCTh B JJAHHOM CIIydae KpPOETCS B HApYUIEHUH PABHOBECHS
MEXy COOeCeTHUKAMHU.

5. Bonpocsl aist 00aymbiBanus. Takue BOIPOCkl, Kak NPaBUilo, 3aJal0TCsl C
Henblo co3anug arMocpbl B3aumonoHuMaHus. CoOeceHUKH BBIHYKIAIOTCA
Pa3MbILIUISTh, 00TyMbIBaTh U KOMMEHTHUPOBATh 00CYXJIa€Mble MOMEHTBI, HAXO/s
B3aMMOIIPHEMJIEMbIC BapHAHThI PELICHUSI IPOOIEMBI.
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Bo Bpems nmenoBoii 6ecembl HU B KOEM CIIy4aeT HE CIEIyeT IMepeOnBaTh
napTHEpa, HETaTUBHO OIICHWBATH €r0 JIMYHOCTh, MOMYCPKHUBATh PA3HUILY MEKITY
co00if ¥ aTpPHEPOM, PE3KO YCKOPATH TeMN Oecelpl, N30eraTh MpOCTPaHCTBEHHON
OJMU30CTH M BHU3YAJIbHOIO KOHTAKTa C MApTHEPOM, MBITAThCS OOCYXIAaTh BOIPOC
paIMoHaIIbHO, HE 00paias BHUMaHUE Ha AMOIMOHAIBLHOE BO30YKICHUE IMapTHEPA,
HE TTIOHNMATh M HE JKEJIaTh MOHATH €T0 MCUXOJIOTHYECKOE COCTOSTHHE.

OpHoOM W3 KITIOYEBBIX 33/1ad 3Tala B3aMMHOTO WH()OPMUPOBAHMS SBIISICTCS
MOITOTOBKA TIOYBHI JJI1 apTYMEHTAIINH .

AprymMeHTanueiiHa3bIBaIOT CI0C00 yOKICHHS MapTHEPOB 10 TIEPEroBOpam
B MPABOMEPHOCTH CBOEH MO3UIMU C MOMOIIBIO BECOMBIX JIOTHUYECKUX JIOBOJIOB.
D10 Haubosiee CIIbHBIA CHOoco0 BIMAHUS Ha cobecennunka. OH TpedyeT OOIbIINX
3HAHWK, KOHIIHTPAIIUA BHUMAaHUS, KOPPEKTHOCTH BBICTA3BIBAHUN, YOCKICHHOCTH.
Jlmst Toro 4utroObl Bamm aprymMeHThl OBLIM  YCIHBIMIAHBI W TOJOKUTEITHO
BOCIIPUHSATHI, HY’)KHO BOWTH B TIOJIOKCHHUE MMApTHEPA, YUUTHIBATh €T0 HHTEPECH U
YCTPEMJICHUSI.

B xone nenoBoit Geceqpl MpUMEHSETCS 10KAa3aTeJdbHAS AapryMeHTAIUs, C
MOMOIIBI0 KOTOPOM COOECeTHUK CTPEMUTCS 00OCHOBATH CBOIO TOYKY 3pEHUs, U
KOHTpPapryMeHTAalusl, HAPaBJICHHAs Ha ONPOBEPKEHUE TE3UCOB U YTBEPXKIICHUN
co0eceTHuKA.

Breigensitor puTtopuyeckre W CHEKYJSTHBHBbIE TMPUEMBI apTyMEHTAIIHH.
[IpumeHsis pUTOpPUYECKUE TPHUEMBI, COOCCETHUK OCHOBBIBACTCS Ha PEaTbHBIX
dakTax, THIATEIHHO HM3YYCHHBIX W TOATOTOBJICHHBIX JOCTOBEPHBIX CBEIACHUSX.
CrexkynsTUBHBIC TPUEMBI TMPUMEHSIOTCS TOTJa, KOTJa pealbHBIX, BECOMBIX
apryMEHTOB HEJIOCTATOYHO, WJIM OHU BOBCE OTCYTCTBYIOT. B 3TOM ciiydae B xo1
UIYT pa3InyHbIe YJIOBKH, NCUXOJOTUYECKOE NaBICHUE, “‘yAapbl HUXe Tmosica”,
a2,3a49aCTyl0, ¥ OTKPOBHHAA JIOXKb. [[pUMEHSTh Takue MPUEMbl HE PEKOMEHTyeTCs,
HO 3HaTh UX HEOOXOIUMO, YTOOBI IPOTUBOCTOSTH HETOOPOCOBECTHOMY MAPTHEPY.

K putopnuecknm nmpreMam apryMeHTHPOBAHUS OTHOCSTCS:

DyHIaMEeHTAJIbHbIA MeTOA.B 1aHHOM ciydyae OCHOBOW J0OKa3aTelbHOU
apryMEHTAIlMH BBICTYMAIOT (aKThl, peasIbHbIE CBEEHUS, ITUMPHI, TpadUKH, CXEMBI.
Oco0eHHO YOeAMTENbHO BBITISAAT HUQPHI, 7S HATJISTHOCTH BBIBOJAMMBIC Ha
9KpaH, a Takke Tpaduueckoe H300pakeHHe OOCYKTaeMOro TpeaMeTa WIn
SIBJICHUS.

MeTtoa mnpoTHBOpeYHMsi OCHOBAaH Ha BBISIBJICHHM H  HCIOJIH30BaHUH
NPOTUBOPEYHA B apryMEHTAIlMH CcOoOeceqHUKa. DTOT METOJ SIBISETCS CKopee
OOOpOHHTENBHBIM, TaK KaK C €ro IMOMOINBI0 OOBIYHO CTPEMATCS JI0Ka3aTh
HECOCTOATEITHOCTh IOCTATOYHO BECOMBIX apTyMEHTOB.
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MeToa u3BJiedeHUs] BLIBOJOBOCHOBAH HAa OCHOBATEJIHLHOUN apryMeHTalluu,
KOTI'/Ia C IIOMOIIbIO0 YACTUYHBIX BBIBOJIOB, TOCTETIEHHO, IIAr 3a I1aroM co0eceHuKa
MOABOJAT K KEJTAEMOMY pE3yJIbTaTy.

MeToa cpaBHeHMSIOCHOBaH Ha YJayHO MOAOOPAaHHOM CPaBHEHUHU, KOTOPOE
MOXXET TIPHUAATh BBICTAIUICHUIO SMOIIMOHAIBHYIO SIPKOTh M OOJBIIYIO CHITY
BHYIICHUS.

Metoa “nma ...Ho”.Ilpumensercs B ciaydae, Korga coOECeTHUK TPHBOIUAT
XOpOUIO TOAOOpaHHBIE APTYMEHTHI, XapaKTepU3YyIOLIME TOJIBKO MPEUMYIIECTBa,
WIN TOJIBKO cjabble CTOPOHBI MpeJiaraéMoro HOBOBBEJEHUS. MOXHO CIOKOIHO
COTJIACUTHCS C BBICTYIAIOIINM, a TOTOM MOKa3aTh “000pOTHYIO CTOPOHY Meanu”,
CBEJII HA “‘HET €ro JOBOIBI.

Metoa “OymepaHra”. OTo — UCIIOJIb30BAaHUE BBICKA3bIBaHUS COOECETHUKA
NpPOTUB HEro camoro. JlaHHBI METOJI HE HUMEET CHJIbl JI0Ka3aTelIbCTBA, HO
OKa3bIBaeT ClIbHEHIIEE ACHUCTBHE, €CIIM TNPHUMEHATH €r0 C HM3BECTHOW JOJNEHN
ocTpoymus. Paccka3plBaloT 4TO BO BpeMsl MOJIEMUKHU B aHIJIMMCKOM MapiaMeHTe
Yuncron Ypuwiik BCTynwl B KOH(ppoHTaIuio ¢ aeitbopuctamu. ['pomue Bcex emy
BO3pa)KaJia OJHA JaMa,0ueHb KPUKIMBAs U JOBOJBHO HEKpacuBasi. B mbuty
nosieMuku oHa 3asBuna Yepuwmo: “Ecam Ob1 s Obima Bameir sxeHo#, To
nojaceinana O0el B Bam xode say!”. Ha yto Yuncton Uepuuib rajaTHO OTBETHIL:
“Ecam Obl g Obu1 BamuMm My»keM, TO BBINWI Obl 3TOT Kode ¢ HaciaxaeHuem!”.
[ToHSATHO, B YbIO MOJIb3Y 3aKOHYMIIOCH 00CYyXkAeHUE!

Meton wurHopupoBaHusi. bbeiBaeT Tak, u4To (akT, NOPUBIACHHBIN
00eceTHUKOM HEBO3MOKHO OMPOBEPTHYTh. B 3TOM ciyyae MOKHO MPUHU3HUTH €r0
LEHHOCTh U 3HAYEHNE — IPOUTHOPUPOBTb.

Metoa Buaumoil mnomaep:kku.Ilociae BBICKa3aHHBIX  COOECETHUKOM
apryMEHTOB, BMECTO BO3PaXEHUW U MPOTUBOPEUH, MOKHO IMPUBECTU Pl HOBBIX
JIOKa3aTEIbCTB B MOJIb3y €ro CYXKICHHsS, a 3aTeéM — BbICKa3aTb CBOHU
KOHTpaprymMeHThl. Takum o0pa3oM co3gaercsl BreuyatieHue 0ojiee 00BEKTUBHOIO
oAXo0J1a K 00Cyx1aemMoil mpoodieme.

CrexkynsTUBHBIE METOJIbI APTYMEHTHUPOBAHUSI COCTOSIT B CIEAYCIIEM:

Texnnka mnpeyBeluYeHHs]  TPEACTaBISCT COOOH  HCIIOIB30BAHUE
00001IeHNS ¥ TPEYBEIUMYCHHS OMPEIEICHHBIX CTOPOH OOCYXKIaeMOro SIBIICHUS,
HaBSI3bIBAHUSL TPEKIECBPEMEHHBIX BBIBOJOB.MOXHO OTBETUTh MPUMEPHO TaK:
“JlaBaiiTe He OyJIeM TOJOCIOBHO 0000IIAaTh U JeNIaTh U3 MYXHU CJIOHA, 3 BEpHEMCS
K CEpbE3HOMY OOCYXIEHHIO BOompoca”.

Texnuka anexkgora. OIHO OCTPOYMHOE 3aMEUaHHUE MOXKET Pa3pyILIUTh
TIIATEIBbHO MOJOTOBICHHYIO apryMeHTaluio. B 3ToM ciydae mydiie cMmesTbes
BMECTE CO BCEMH U Jaxke Tpomue BceX. [loOGmarogaputh 3a XOpOIIYIO MIYTKY, HO

TBEP/I0 BEPHYTHCS K CEPbE3HOMY 0OCYKICHUIO BOIIPOCA.
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TexHuka HCHOJB30BAHUS ABTOPUTETAa COCTOUT B  CTPEMIICHUH
NOATBEPAUTh CBOKO IPABOTY CCBUIKOM HAa MHEHWE aBTOPUTETHOIO JIMLA WIIN
LUTAaTOM W3 IPOU3BEICHUS M3BECTHOIO aBTOpa. B 3TOM ciyyae yMeECTHO
HAIlOMHUTb, YTO OTBEYATh 3a MOCJIEACTBUS MOCHEIIHO IPUHATOTO pellieHus Oyner
HE aBTOPUTETHOE JIMIO0 U IUTUPYEMBIN aBTOP, a BIIOJHE KOHKPETHBIE JIFOAU, B TOM
YHCJIC, U BBICTHAIOIIUHI.

TexHuka qucKpeAMTALMM MapTHepa. Eciu HEBO3MOKHO OCIIOPUTH UACHO,
MOYHO TOIBITaTbCS OYEPHUTH BBICKA3aBLIEIO €€ YEJIOBEKA, YTO IOCTABUT IIOA
COMHEHHME M CAaMO €ro IpeMIoKeHue. B 3TOM ciaydae BaKHO HE MOAAABaTHCS
HMOLIMOHAJILHOMY JaBJICHHUIO, a HaIpaBlsATh Oeceny B pycio oOcykaaeMon
po0JIeMbl, HE IEPEXOs HA TNYHOCTH.

Texnuka wu3oasauuu. I3 KOHTEKCTa BBICKA3bIBAaHUSA BBIAECPTUBAIOTCS
OTJIEIbHBIE (PPa3bl, U30JUPYIOTCS U TPAKTYIOTCS 4acTO B MPOTHUBOIOJIOKHOM JTyXE.
B sTom ciyuae crnenyeTr notpeboBaTh MPUBECTU LUTATY MOJHOCTBIO, YTOOBI OBLIO
MIOHSATHO, O YEM IIIJIa peYb B OPUTHMHAJIE.

Texnuka wu3MeHeHusi HampapjeHMs. CoOecelHUK NBITAETCS YBECTH
oOCyXKJeHHe BoIpoca B 00JIacTh, HE HMEIOLIYI0 OTHOLUEHUS K IPEIMETY
JCKYCCHH.

Texnnka BBegenuss B  3a0ayxnaeHue. CooOmiaercss  MmyTaHHas,
HEIMpOBEepeHHas MH(OpMalusi, CocoOHasi BbI3BATh AUCKYCCHUIO, MEPEXOMSIIYIO B
ccopy.

Texnnka orcpouku. [IpumeHsieTcs ¢ 1eNbl0 3aTATUBAHUS TUCKYCHUH, YTOObI
BBINTPATh BpEMs U OTTAHYTH IPUHIATHE PEIICHUSA HAa KOHEI 3aCelaHus, KOTa BCe
YCTaHYT W MOXHO Oyner “OpoTONKHYTH  TO, YTO BBITOJHO YEJIOBEKY,
IIPUMEHSIOLEMY JTY TEXHUKY.

Texnuka aneasinuu.BmecTo TOro, 4roObl TOBOPUTH O Je€lie, UYEIOBEK
B3BIBAET K COUYBCTBUIO, JJOBKO 00XO0/I11 HEPEIICHHBIE BOIIPOCHI.

TexHunka wuckakeHusi. HenpukpelToe HCKaXeHUE TOrO, YTO CKasall
ONIOHEHT, IEPECTAHOBKA AKLIEHTOB B “HY>KHOM ~ HAaIlPaBJICHUHU.

Cnenyer OTMETUTb, YTO COBCEM HEIOCTAaTOYHO 3HaTh TEXHUKHU
apryMEHTUPOBaHUs, HEOOXOAMMO HAYYUThCS MPUMEHATh UX B COOTBETCTBUU C
OoOCTaHOBKOW M XapakTepoM mnapHepoB. (OCHOBHbIE TOJOXKEHUS TaKTUKU
apryMEHTUPOBAaHUS MOJYEPKUBAIOT HOOXOAUMOCTh JIMYHOCTHOTO TMOAXO0Ja K
NapTHEpaM, MAaKCHUMA&JIBbHOIO  yCTPAaHEHUS  NPOTUBOPEUYMH,  IPUMEHEHUS
JBYCTOPOHHEHN apryMeHTaluy, KOI/la OTMEYArTCs HE TOJBKO JTOCTOMHCTBA, HO U
HEJOCTATKH MPEJIaraéMoro IpoeKTa, pemenns. O4eHb BaKHA TaKKE 04EpEIHOCTh
NEPEUNCIICHUs] TNPEUMYIIECTB M HexocTaTkoB. CHYalma Haja0 TOBOPUTH O
IpeuMyIlIecTBax a MOTOM — O HejocTaTkax. HeoOxoauMo Takke BBISICHUTH

IMO3UIHIO ITapTHEpPA C TCM, YTOOBI BKJIFOYHTH €€ B CBOIO APryMCHTAIHIO. HpI/IBHaB
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MPaBOTYy MAapTHEpPA U OKa3aB €My MOJACPKKY, Bbl MOXXeTe paccuuThIBaTH HA TO,
yTo Bamma apryMeHTaius BbI30BET Y HETO MEHBIIIEE CONPOTUBIICHHE.

BaxubiM 3Tanom aenoBoit 6ecebl ABISICTCS HelTpaau3amus 3aMedYaHnnid u
ONpoBep:;KeHUe A0BOA0B colOeceqHUKA.3aMeyaHusi coOOECEeIHUKA TOBOPST O €ro
BOBJICUCHHOCTU B TPOIECC OOCYXKACHUS W 3aUHTEPECOBAHHOCTU B pe3yJibTaTax
ATOrO Mpouecca. B 3ameuannsx nposBiIsSeTCs NO3UIMA MTAPTHEPA, HAIUYKUE Y HETO
COOCTBEHHOI'O MHEHUSI.

CyliecTBYIOT CIIEIYIONINE BHUAbl 3aMEYaHUMN: HEBBICKA3aHHBIC 3aMEUaHus,
npenyoeXIeHUs, POHUYHBIE 3aMEYaHUs, 3aME€UaHusd C IeJbI0 MOJyYeHUs
uH(popMaIuKU, 3aMeUYaHusl C IIeJIbI0 MPOSBUTH ce0s, CyOBEKTHBHBIC 3aMEYaHMUs,
OOBEKTUBHBIC 3aMEYAHMS, 3aAMEUYAHUS C IIEJIbIO CONTPOTUBIICHHU .

PaccmoTpumM, KakoBbl NPUYMHBI 3THX 3aMEUaHUM, KaK K HHUM HYXKHO
OTHOCHUTHCS U KaK Ha HUX pearupoBarh.

HeBbicka3zaHHbIe 3aMe4YaHMsl — 5TO 3aMEYaHUs, KOTOpbIE NapTHEpP HE
yCIes, He 3aX0TeJl WM He MOCMEIT BbhICKa3aTh, TOATOMY UX HEOOXOJIUMO BBISIBUTH
U HelTpanu3oBaTh. OH BCE paBHO BBICKAKET 3TU 3aMEUYaHUs, HO TaM U TOT/a, TIE U
Korja Bbl y:ke HE CMOKETE HAa HUX OTBETUTh.

IpenyOexaeHnnsi BOZHUKAIOT B TOM CJy4yae, KOIJa MO3ULIMS MapTHEpa
OCHOBaHa Ha SMOLMIX, YacTO HEraTUBHBIX. [lpuumMHON TOMYy MOXKET OBITh
HEBEpPHBIM TOAXOH C Bameld CTOpoHbI, JIWYHAs AHTUIIATHS, HEMPUITHBIE
Brieuatyienusi. Heo6X0 Mo BBISICHUTh MOTUBBI TAKOTO TTOBEJCHUS M TOUKY 3PEHUSI
napTHepa, IocTapaThCsl Pa3BesSTh €ro OMaceHUs U MOOYAUTh K B3aUMOIIOHUMAaHUIO.

Hponuynbie (A3BUTEJbHbIE) 3aMe4YaHHMsl, KaKk TPaBUJIO, SBISIIOTCA
CEJICTBHEM IUIOXOTO HACTpOEHUsi coOecelHrWKa, a TMOoJa4ac M €ro JKeJlaHus
npoBepuTh Bairy BbIZIEp)KKY © TeprneHue. Peakmus MoxeT ObITh 100
OCTPOYMHOM, JTNOO HEUTPATHLHOM, UTHOPUPYIOIICH caM (PaKT 3aMeUaHuUs.

3aMeuanusi ¢ HeJdbI0  MoJydyeHHss ~— MHOpMANMM  SBISIOTCSA
JIOKa3aTeILCTBOM 3aWHTEPECOBAHHOCTH COOECeIHUKA, C OJHOW CTOPOHBI, H
CJICJICTBUEM HEAOCTaTKOB B TMojadye uHopmanuu — ¢ apyroil. Heobxomumo
CIIOKOWHO M YBEPEHHO JaTh COOECETHNKY BCIO HEOOXOIUMYIO HH(OpMAITHIO.

3amMeuyaHusl ¢ LeJbI0 NPOSIBUTH €e0si MOXHO OOBSICHUTH CTPEMIICHHUEM
co0eceTHUKA BHICKA3aTh CBOIO TOUKY 3PEHHS, a TAKKE JKEJaHWEM MTOKa3aTh, YTO OH
He nojfancs Bamemy Biusauio. Heo6xoaumo gath moHATh coOeceAHUKY, YTO Bl
C YBaXXEHHUEM OTHOCUTECH K €r0 HJIESIM U MHEHUSIM .

CyObeKTuBHBIC 3aMe4YaHMsl XapaKTEpHbI I ONPEAECICHHON KaTeropuu
JIIOJIEH, OTMETAIOIIUX ‘‘C TOpora’” BCE, YTO HE COOTBETCTBYET UX MPEACTABICHUSIM.
Bosmoxxno Bama nundopmanus nokasanacs emy manoyoeautensHoi. Heo0xoaumo
yAEIUTh BHUMAHHUE JIMYHOCTH COOECEeTHWKA, TIOCTaBUTh Ce0S Ha €ro MecCTo,

MPEIOCTAaBUTh UH(POPMAITHIO, COOTBETCTBYIOIIYIO €70 TOTPEOHOCTSM.
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O0beKTHBHBIE 3aMeYaHMsl BBICKA3bIBAIOTCS JJII TOrO, YTOOBI pPa3BEsITh
BO3HHUKIIIUE COMHEHUSI M TOJYYUTh JIOCTATOYHO HWH(OpMamuu JIs BBIPAOOTKH
COOCTBEHHOI'0O MHEHHMSI 10 00CY’KJ1aeMOMY BOIPOCY. BO3MOXKHO COOECEHUK yxkKe
MMEET CBOM BapuaHT pelleHus mpoOjeMbl. HeoOxoaumo moBecTH 10 €ro
CBEJICHMsI, UTO BbI yunuThIiBaeTe €ro B3MIsAbl U MHEHHE, HO TIOCTapaThCsl yOEITh B
npeuMyniecTBax Bamiero BapranTa pemieHust IpoOIeMbl.

3aMeuaHus ¢ HeJbI0 CONMPOTUBJIEHUS BO3HUKAIOT, KaK MPaBUJIO, B Hayaje
Oecelpl MO MPUYMHE HEOCBENOMIEHHOCTH. ClielyeT YeTKO OMNPENeIUTh TEeMY
Oecenpl, 03HAKOMUTHh coOeceTHHKa ¢ Bammmu apryMeHTamu, 3aMHTEpPEecOoBaTh U
MPEJIOKUTh BBICKA3aTh CBOIO TOUKY 3PECHHUSI.

Heiitpanuzamnueld 3amedaHuid ¥ ONPOBEPKEHUEM JOBOJOB COOECeTHUKA
3aKaHYMBAETCS ‘‘COBEILATENbHBIN IMEepuo AENOBOM Oecellbl U HACTyMaeT BpMs
MPUHATHS PEIICHUH. 3/1eCh HEOOXOAMMO Y€TKO 0003HAUYUTh BOMIPOCHI, 10 KOTOPBIM
JIOCTUTHYTO TPUHIMUIHAIBHOE COIJVIACHE, BOMPOCHI CIOpHBIE, TpeOyrolue
JATBLHEUIITO0 COTJIaCOBAaHMs, W BOMPOCHI HEPEIICHHBIE, MO KOTOPHIM MHEHUS
JIOTOBAPUBAIOIIMXCS CTOPOH JMAMETPAJIbHO IPOTHUBOIOJIOXHBI M  ITOATOMY
JOCTHYb COTJIACHsl HE yaaeTcs B Omkaiimem Oyaymem. Ha srame npuHaTHs
pelIeHUi, KaK U BO BpeMs Bcel Oeceibl, He0OX0IUMO MPUJICPKUBATHCS OCHOBHBIX
MpaBuI, CIOCOOCTBYIOIIUMX  YCIEXy  TEPEroBOPOB M MOJJEPKAHUIO
0JIarONpUsITHOTO KJIMMaTa BO BpeMsl JIeJIOBOM Ocebl. DTO:

1. PammonanbHOCTh. HeoOxomumo BecTH ceOsl pallMOHANbHO, JaXKe eCclu
coOECeTHUKH  TPOSIBISIOT  AMOIMU. HeEKOHTponupyemble  SMOIUHU
HeOJaronpusTHO CKa3bIBAIOTCS HAa MPOLIECCE TPUHSATUS PEIICHUM.

2. Ilonumanue. HeoOxommmo cTapatbcs MOHATH maptHepa. OTCyTcTBHE
KEJaHUs  YYUTHIBATH TOYKY 3pEHHsS] TapTHEpa  OrPaHUYHMBAECT
BO3MO>KHOCTb IPUHSTHS B3AUMOBBITOJJHBIX PELICHU.

3. OOmienue. Jlaxke ecid MPOTUBOMOJIOXKHASI CTOpPOHA HE TMPOSIBISET
ocoboro kemanus Bac  BeICHymaTe, TOCTapalTeCh MPOBECTH
KOHCYJIbTAllUI0 CHEW, >KeNaTeJbHO B HedopMaibHOM 00CTaHOBKE,
YJIY4YIIUB TEM CaMbIM OTHOILICHHUS.

4. JloctoBepHocTh. He cnenyeT mpaBaTh JOXHYI0 MH(GOPMALIMIO, TaKE €CIU
ATO JenaeT MPOTHBOIOJOXKHAA CTOpoHA. Takoe moBeaeHHE ocnalbiser
CUJIy apryMEHTALUH U 3a TPYASET AAIbHENIIEE B3aUMOAECHCTBHE.

5. Heobxomumo wu3beratb mnoyuyuTelbHOro ToHa. He cremyer mnoywath
napTHepa, HEOOXOAMMO OBbITh OTKPBITHIM [IJISi [TOHUMAaHUs €ro
apryMEHTOB W IOCTaparhbcsi, B CBOIO ouepeab, yOeauTh €ro B CBOEH
MpaBoTeE.

6. Ilpunsatue. HeoOXoaumMo CTpEeMHUTBCS MPHUHITH TOUKY 3pPEHHUS JProi
CTOPOHBI U OBITH OTKPBITHIM JJII BCETO HOBOT'O, YTO COOIIAET MapTHEP.

TakoBbI OCHOBHBIE TICUXOJIOTHYECKHE aCMEKTHI JCIIOBOI Oece/lbl U B IIEJIOM

— MEepPEroBOPHOTO Tporiecca. B 3akitoueHnu, IMCUXO0JIOTH COBETYIOT 3aMKCHUPOBAThH
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NPUHATOE PELIEHUE M OrOBOPUTH MEPCHEKTUBBI Ha Oyayiuiee. B moboMm ciyyae,
Jla)Ke €CII He y/aJoch TOOUTHCS JKEIAeMOro pe3yJibTaTa, HEOOXOAUMO COXPaHUTh
IIO3UTUBHBIE OTHOILIECHHUSI, KOTOPBIE SBIJISIOTCS 3aJI0TOM JUISl TOCTHXKEHHSI COTJIACUs
B OynymeM. B mroboM cimyyae peasibHasi NMpakTUKa JIE€JIOBBIX KOHTAKTOB HE
UCYEPIBIBACTCA  MEPEYUCICHHbIMH  mpaBwiamMd. OHM  SBISIOTCS  TOJIBKO
opueHTUpoM. Kakaplii JOJKEH BBIOMpaTh CAMOCTOSITEIBHO CBOKO CTPATETHI0 U
TAKTUKY BEJCHHUA JENIOBOM Oecelbl W TOCTOSIHHO COEpPIICHCTBOBATH CBOE
MacTEpPCTBO.

Tema 16. Obuienue 6 munuyHbIX CUMYAUUAX YAPAGIECHUA OUOTUOMEUHBIM
KOJI1eKmugom

Xenckuil KOJUIEKTUB, KaKOBBIM SIBJISIETCS, B OOJIBLIMHCTBE CIIy4aeB, KOJUJICKTHB
OuOIMOTEKH, CIMOCOOEH NPEKpacHO paboTaTh, BBINOJIHATH CIOXKHBIE 3a/lauH,
MPUHUMATH OBICTPBIC PEIIeHUs], COBEPIIATh dPPEKTUBHBIC JEHCTBUA.

Ho nns ycnemmHoro ynpaBieHUsi >KEHCKUM KOJUIEKTUBOM PYKOBOJUTEIIO
HEOOXOIMMO 3HATh CEKPEThbl JKEHCKOW IICHUXOJOTHMH, OCOOEHHOCTH IMOCTPOEHUS
B3aMMOOTHOIIEHUN B TaKOM KOJUIEKTHBE, U YMETh HANPABIATh B HY>KHOE PYCJIO
CWIbHbIE U cJa0ble CTOPOHBI CBOMX IMOJYMHEHHBIX, CO37aBaTh U IOJAJIEPKUBATH
TaKyl0 KOPIIOPAaTUBHYIO KYJIbTYpy B OMOJIIMOTEKE, KOTOpas MOTHUBUPYET BallUX
NOJYMHEHHbIX Ha MojaBUru. Torna KoiekTuB OyneT padoTaTh CIaKEHHO MU C
YIOBOJIBCTBUEM.

IIpaBuibHasgs nocraHoBka 3axad. Ilpu momydyeHuu TOW WIM MHOM 3a1auy,
BaIa coTpyaHuua B 99% ciydaeB CKaKeT, 4TO €l BCE MOHSTHO, MPUYEM CKAXKET
TO COBEpIIEHHO HCKpeHHe. K coxkaneHuro, pe3yiabTaThl pabOThl  BCe
pPaBHO OCTAIOTCSI JAJIEKU OT OKuUJaHus. Jleno B TOM, YTO 0COOEHHOCTBIO KEHCKOM
IICUXOJIOTUM SIBJISIETCSI CIIOCOOHOCTH JOJYMBIBAaTh M JOCTpPauBaTh 1O IOJHOTHI
KApTUHBI, 3alO0JHATH «Oesble MsATHa». OTO INepBas mnpuurnHa. EcCTh eme oaHa
IPUYHMHA, O KOTOPOH PYKOBOAMTEINb TOXKE JOJDKEH MMOMHUTBH, — CTPaxX MKEHIIVMHBI
«IJT0XO BBITJISIIETHY B IJ1a3aX CBOET0 PyKOBOIAUTEIS.

JI1st AKEHIIMHBI OTHOIIEHUE K HEH PYKOBOAMTENS MMEET OrPOMHOE 3HAu€HHUE.
XKeHiuHa omnacaercs, 4To, 3a/1aBasi JOTOJHUTEIbHbIE BOMPOCHI, OHA MPOU3BEAET
Ha HEro HeOJaronpusTHOE BIEYATIIEHWE, MO3TOMY MPEANOYUTAaeT pa30oupaThcs
cama.

[Ipun mocTaHoBKe 3amad cOOI0O/IaliTe MPOCThIE MpaBuiia, U Bl Bcerga Oynere
MOJTy4aTh KEJIaeMblil pe3yibTar: GOpMyIUpYHTE 3aadl Y€TKO U MPO3payvHo (HE
3a0bIBaliTe KJIACCUYECKHE TMpaBHJIa IMOCTAHOBKM I1IeNIN); 3apUKCHUpyeTe 3aaady
MUCbMEHHO: MPHKA3, MHCTPYKIUSI HA OYMa)KHbIX HOCHUTENSX WIM PacHopsKEeHUe
10 DJIEKTPOHHOU MoYTe (TOYHO HE MOTEPSIeTCS U HE MUCKA3UThCS (HOPMYIUPOBKA);
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JIOHOCHUTE COJIEP)KAHUE 3a7a4M HAIPAMYIO, & HE MEPEeAaBaANTE Yepe3 TPEThbUX JIULI;
cupocute «Bce M MOHATHO?» WU MOMPOCUTE MOBTOPUTH IMOCTABICHHYIO 3a/ady;
WHULIMMPYWUTE TIOCTAHOBKY BOMNpOcoB: «Bamm Bompocel?», «YUYto xoTute
yTOUHUTH?», «Kakue neranmn HyXHO TMOSICHUTH?» W T.A. U, KOHEUHO,
KOHTPOJIMPYMTE UCIIOJHEHHUE.

IIpaBuwibHOe BHeApeHHMe U3MEHeHU W HoBumiecTB. HoBoBBencHHs B
OMOIMOTEeKE — YacTasi CHUTyalMsl, XOYEeTCs OBbITh «BIIEPEIU IUIAHETHl BCE»,
MIPUBJIEKATH IOJI30BATENEH, a JUISI 3TOTO HENb3s CTOSATh Ha Mecte. Ho wacto
PYKOBOIUTENN OMOIMOTEK CTAJIKUBAIOTCS C COIPOTUBIICHUEM COTPYIHUII.

UtoOBI MpeoAoaeTh AT MOABOJHBIE KAMHU, HEOOXOAMMO MOHUMATh MPUYUHBI
ATOrO CONMpOTHBICHU. MTak, Balu COTPYAHUIIBI C HEOXOTOM OepyTcs (MU TUXO
ca0OTHUPYIOT) BBIMOJHEHUE HOBBIX U CIIOXKHBIX 3a/1a4.

KoH}uuKTBI B KEHCKOM KOJ/UICKTHBE: KAaK IMOMHPUTh COTPYIHUIl Pa3 U
HaBcerga OCOOEHHOCTH JKEHCKOM IMCHUXOJIOTUM: KEHIIMHBl TOpa3fo JIydlle
CITPABJISIFOTCSL C ONTUMHU3ALMEN YK€ CYIIECTBYIOIIETO, HEKEIHN C CO3IaHUEM YEero-
T0 HOBOro. IloaToMy JUIst paGOTHl HAJ HOBBIMU TPOEKTAMH JIydIlle MPHUBJIEKAThH
aMb0 MyXKUMHY, JMOO S>KEHIIMHY-HOBaTOpa (K COXKaJEHUIO, TaKUX CpPElIrd Hac
HEMHOTO0). UTO MOKHO 6€300JIE3HEHHO TOPYYaTh JKEHIIMHE: pa3pabOTKy MPaBUII U
MPOLETYP, OTTAYMBAHUE JECTAIEN POLIECCOB, BEICTPAMBAHUE OTHOIICHUH.

B JKEHCKOM KOJUIEKTMBE JIy4Ill€ MNPOXOJAT SBOJIIOLIHUOHHBIE MPOLECCHI, YEM
peBOIOIIMOHHBIE. ['OBOpuTe O  MpeoOpa3oBaHUM, YCOBEPIICHCTBOBAHUH,
HaBEJICHUU Mops/ika. B ynpaBiieHUH >KEHCKUM KOJIJIEKTMBOM OOS3aTEIbHO JIaiiTe
HMOIMOHANILHYIO OKpacKy BaIllMM TMPeoOpa3oBaHUSIM, OIUIIUTE PE3yJIbTaThI,
MOKAXXUTE BBHITOJABl OMOMMOTEKH W COTpyAHUKOB. [lpumaiite 3HAYUMOCTH
TUTAHUPYEMBIM COOBITUSIM. [lo4epKHUTE Ba)KHOCTH POJIM Ballleld COTPYIHUIIBI,
JalTe el MOYyBCTBOBAThH CEOS IIEHHBIM U BaKHBIM PAOOTHUKOM.

JKenmmue BaxkHa MopanbHag mnoanuepxkka «Tel  crpaBumbcs», «Bce
MOJYYUTCS», MOKAKUTE €M CBOK TOTOBHOCTH NMPHUUTH HA TOMOIIb. B ciyyae
yCII€Xa — IAUTE BBICOKYIO OLIEHKY U B JAJIbHEUIIIEM UCIIOJIb3YUTE 3TU JOCTUKEHUS,
KaK JOKa3aTeJIbCTBA BO3MOXKHOCTEH Bamied coTpyAaHullbl. CylIeCTBYIOT pa3HbIC
CIIOCOOBI MOTHBAIIUHM KEHIIWHBI, HO TPAMOTHOMY PYKOBOIUTEIIO HEO0OXOIMMO
3alIOMHHUTh, YTO CAMbIM Ba)XHbIM MOTHBATOp I Ballle COTPYIHULBI — 3TO
omoOpeHre, TmMoxBaja U TPHU3HAHWE €€ 3aciyr B paboTe OMOIMOTEKH.
PykoBoauTento HeoOX0AUMO HAXOAUTh BPEMs, UTOObI YACIUTh BHUMAHUE KaxXI0u
CBOEH COTPYIHHUIIE.

JKeHIMHE 0YEHD BaXKHO COY4YacTUE U JEIUKATHOCTh. A BBl KAK PYKOBOJUTED,
3Hasl, YTO MPOMCXOJMUT B KU3HU BAILIETO KOJUIEKTHUBA, BCErJa ACPKHUTE PYKYy Ha
MyJIbCE U CMOKETE BOBPEMSI OCTAHABIUBATH «BPEIHBIC» TEHACHIIUH.
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B Bompoce, kak pyKOBOAMTH >KEHCKAM KOJUIEKTHUBOM, OUY€Hb PEKOMEHIYETCS
yale CHpaluBaTh MHEHUE COTPYAHHMI] IO OpraHU3alMu WX pabo4YuX MpPOIECCOB.
Tem cambiM BBl BOBJIEKA€TE€ CBOM KOJJIEKTUB B OOCYXKIEHHUE, IMOONIPSETE HUX
HEPaBHOJAYIIHOE OTHOIIEHHE K padoTe, MpHUBJIEKAETE K NPUHATHIO PEIICHHM.
XKeHmMHBI BBICOKO LEHAT, KOTJIa PYKOBOAWTENIh YBaXXaeT WX MHEHUE W
IPUCTYIIUBACTCS K UX MPEITIOKCHHSIM.

Eme omHa 0COOEHHOCTH YKEHCKOTO KOJUIEKTHBA, KOTOpash 4acTO CTAHOBUTHCS
KpacyroJbHbIM KaMHEM KOMMYHHKAIMA B OUOINOTEKE, — 3TO MHTPUTH U CIUIETHH,
K KOTOPBIM TaK CKJIOHHBI KEHIIUHBI. J[JI1 pyKOBOJIUTENS 3TO MOBOJ 3alyMaThCs O
3arpy’KEHHOCTH COTpyaHuUIl paboroil. Kak mnpaBuio, CIJIETHH U TEpecy.ibl
HAYMHAIOT MPOIIBETaTh TOTJA, KOIJa BallUM COTPYIHHUIIAM HEYEM 3aHSThCS, HE
XBaTaeT 3arpy’KeHHOCTH Ha paboTe uiu paboTa HEe BHI3BIBAET HHTEPEC.

MiMeHHO TorJa ¥ BO3HUKAET yBIIEKATEIILHOE 3aHATHE B BUJIE OOCYKICHUS CBOMX
KOJUIET M Mojb30oBarenedl. Ecium Bce-Taku MOAOOHBIE MpOLIECCHl MAYT B Baullei
OubnIMoTEKE, TO KENE3HOE MPABWIIO I PYKOBOAWUTENS — HEBMENIATEIbCTBO B
[I0JIKOBEPHBIE UHTPUTH U KECTKOE PECEUEHUE TAKUX TCHICHIIMI.

PykoBoguTeno  JKEHCKOTO  KOJUIGKTMBAa Ba)XHO IMPaBUJIIBHO  BBICTPOUTH
JUCTAHLIMIO CO CBOMMHM cOTpynHuuamu. M3Oeraiite manuOparTcTBa. ABTOPHTET,
yBa)XEHHE U JOBEPHE K BaM CO CTOPOHBI COTPYAHHKOB — 3TO TO OTHOIIIEHHUE K cede,
KOTOPOE BbI JIOJDKHBI BOCTIUTHIBATh Y CBOMX MTOAYNHCHHBIX.

B XEHCKOM KOJUIEKTHBE €CTh €Ile OJHAa OCOOCHHOCTh — CTPAaCTHOE JKEJIaHWE
nenaTh atMocdepy BOKpYT ceOsl JoMalTHed U YIOTHOM, 4acTO 3TO BPEAUT UMUJIKY
Bameit OmOmmoreku. M30BITOK candeToyek, Ba30YEK, CTATyITOUEK, JTFOOUMBIC
KPYXKKH C 3a0aBHBIMU PUCYHKaMU, O€37EIyIIKU U (DEHEUKH HE TI00aBIISIOT BKyca U
npectuxa Bameid oubnuoreke. Creaute 3a 3TUM CTPOro U TpedyiTe coOI01eHNs
nopsiJika Ha paboyux MecTax.

Tpebyer oco0Ooro BHHUMaHHMS U Jpecc-KOoj Bamwux corpyaHull. KonedHo,
JIEBYIIKY M JKCHITUHY MO>XHO TOHSITH, PECC-KOJ JENAeT MX BCEX OJUHAKOBBIMHU,
IponajgaeT BO3MOXKHOCTh OBITh HMHAWBHUIYaTbHOW, BBIACITUTHCS, TNPUBIICYD
BHHUMAaHWE.

Yuudopma npoTuBHa M yHbBUIA. B mepByro ouepenb, B 3TOM BOIIPOCE HAC
WHTEpPECYeT BOCHPUATHE TMOJb30BaTeNeH, a WM BHUJETh HAll TIEPCOHAT B
aKKypaTHOW W OJMHAKOBOW yHUMOpPME MpUSTHEH, YeM B pa3HOKATUOCpHOH, HE
BCET/a CO BKYCOM IMOI00paHHON U YMECTHOM OJIEK/IE.

bonee Toro, XEHUIMHBI-MIOJH3OBATENM CAMH XOTSAT OBITh YHHUKAJIbHBIMH WU
OCOOEHHBIMM, a HE KOHKYPUPOBATh C COTPYAHMIICH aOOHEMEHTa WM YHUTAJIbLHOTO
3ajla B MPHUBJICKATEILHOCTH. 3/1€Ch MMOMOTAIOT YETKUE TPaBHJIa BHEIIHETO BHUJIA U,
KOHEYHO, MOCTOSIHHBIM KOHTPOb.
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W, noxanyii, nociennsisi pekomeHaamnus. KeHIUHbI 0YEHb JIIOOSIT MPUHOCUTD
BKYCHYIO U apOMATHYIO JJOMAIIHIOK €]y U pa30orpeBarh €€ B MUKpPOBOJHOBKE. Her
HUYEro YykacHee OUOIMOTEKM C 3amaxoM OopIia, KOTIET M CEJNEIKH C
JyKOM. 371€Chb PYKOBOJIUTEII0 HEOOXOIMMO CHeNaTh CIEIyIoUIee: CO3/aTh
ycioBus (TpaBuiia) TpUeMa NHUIMM B OMOIMOTEKE, YEeTKO O0003HAYUTH YTO
JIOTTYCKAeTCsl, a YTO HET, ONMPEACIMTh BCE BO3MOXKHBIC BapHAHTHI M MecTa oOeaa
COTPY/IHULI.

N cHOBa KOHTPOJMPOBATH BBHINOJIHEHUE TMPABWI. YIPaBICHUE KEHCKUM
KOJUIEKTUBOM — 3TO HMCKYycCcTBO. HeoThemiemas 4acTh Balllero UMHKA — 3TO
yJIbIOKa U TeprieHue. byabTe BO BceM M BCerjaa MpuMEpPOM ISt CBOUX COTPYIHUIIL.
A rnaBHOEe — mIOOMTE TEX, KTO €XEIHEBHO IOMOraeT Baiiedl OubinoTeke
MPOIBETATh U PA3BUBATHCH.

B nuteparype 1o ncuxosioruu yrnpapieHUs paCCMaTPUBAIOTCS TAK)KE OCHOBHBIE
OCOOEHHOCTH KEHCKOI'O KOJUIEKTUBA.

IMOUMOHAIBHOCTL. [IOBBINICHHBIN TOH KIHWEHTA, 3aMEYaHUE PYKOBOIAUTENS
WIN KOJUIETH CIOCOOHBI HAJ0JITO BBIBECTH COTPYIHHUILY M3 PABHOBECUS — OHA
MOXKET JJaXKe pacIjlakaThbcs, U €€ paboTOCOCOOHOCTH /10 KOHIIA JIHA OyJIeT OueHb
HU3KOM. st

IIpuopurer JUYHBIX OTHOIIEHUI. COTPYIHUIIBI YACTO HE MOTYT 3a0BITh JPYT
JIpyry paboune MpeTeH3UH, PE3KUe 3aMeUaHusi U np. Y HUX MOPTATCS OTHOILICHHUS,
OHM HAYMHAIOT OOIIAThCSA TOJBKO Yepe3 TPEThHX JIUI[, YTO OYEHb OCIJIOKHSET
00CTaHOBKY B OUOJIHOTEKE.

['maBHBIE OCOOCHHOCTHM JKEHCKOTO KOJUIEKTHBA — 3TO BO3HMKHOBEHHE
KOAJIUIIUIA U IPY:k0a MPOTUB KOro-T0. B 3TOM ciiydae HEOOXOMMO HAITOMUHATH
o ctanaaprax pabotsl. [loka Koanuius He co3AaeT HEYyIOOCTB MOJIb30BATENAM, Ha
Hee He o0OpammarT ocodoro BHUMaHuUsA. Eciau J105M MCHX0I0TH4ecKu KOM(POPTHO
paboTaTh BMecTe (a JJIs )KEHIIMH 3TO 0COOCHHO Ba)KHO) — MyCTh padoTaroT. Korma
XKe JIeJI0 JOXOOUT 0 cOO0d B MPOM3BOACTBEHHOM MPOIECCE, MPUMEHSIOT JIBa
3¢ (HEKTUBHBIX, PAaBHOLIEHHBIX 10 3HAYUMOCTH CIIOCO0a.

[lepBblit —3TO OGUIMAIBHO YTBEPKACHHBIM MOPSAOK MNPOPECCHOHATHHOTO
B3aMMOJICUCTBHS COTPpYAHUKOB. CoONIOACHUE CTAaHAAPTOB BXOIUT B CHCTEMY
KOHTPOJISI KaueCTBa U BJIUSET HA TOJIOKeHHe Onbmmorekaperi. CTOUT UM MPO 3TO
JUIITHUN pa3 HAIOMHUTD, U JIMYHBIE B3aUMOOTHOILICHHS HA KaKOE-TO BPEMS YXOJIAT
Ha BTOPOU ILJIaH.

Hpyro#t cmoco0 wHCHOJNBb3yeMbld Ha pEryJSIpHOM OCHOBE B KayecTBE
NPO(PHUIAKTUKN KOATMIIMOHHOMW NESITEIbHOCTH — 3TO BBICTYIUICHUSI COTPYAHUI] Ha
coOpaHUsX C JOKJIaJaMH, TOCBSIIIECHHBIMH WHTEPECHBIM CIydasM WU HOBBIM
TEXHOJIOTUAM. JlemaeTcss 3To i TOTO, YTOOBI KOAIMIIMS YETKO MOHHMMAJa, YTO
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OubnmuoTekaph, CTOsIIas celyac Tmepel HUMH W JeNalIias COOOIICHHE,
npodeccroHan u ¢ Hell MOKHO U HY>KHO paboTaTh.

Kanpu3spl. CiyyaeTcsi, 4TO COTPYAHHIIBI BCTAIOT B IMO3Y M OTKa3bIBAIOTCS
BBITIOJIHATD PACHIOPSKEHUS 110 HATyMaHHBIM MPEJTIOTOM.

IIpuopurer cembu Hag padorToii. PykoBoguTeno Hy)HO, HAllpUMeEp, YTOOBI
3aB. OTJEJIOM J0jiejajia CeroHsI OTYET O MPOBEACHHUH MACCOBOT'O MEpOMPHUSATHS,
WA 9YTOOBI OMOIMOTEKAPH BHIILIA BO BTOPYIO CMEHY .

OnHaKo y COTPYAHHUIl MOTYT OBITH IpyTHe MPUOPUTETHI: BOBPEMS YUTH TOMOH,
yCHETh 3aexaTh B Mara3uH u np. He cuutarbcst ¢ 3TUM 4acToO O3HAYAET MOTEPSThH
JOSIIBHOCTD COTPYIHUKA.

Henw3st ckazaTh, 4TO JKEHIIUMHBI MEHEe pPabOTOCHOCOOHBI, YEM MYKUYHHBI.
Onnako paboTa B KEHCKOM KOJIJIEKTHBE TpeOyeT MpaBMIIBHOTO Mojaxoja. Bor
HEKOTOPBIE OCOOCHHOCTH YIPABICHUS )KEHCKUM KOJUIEKTHBOM.

OTkjIaabIBaTH pellleHHe /10 TeX MOp, MOKAa He YTHXHYT 3Mouuu. Ecmu
COTPYIAHHIIA TPUXOTUT CHUIBHO B3BOJHOBAHHAs M KayeTcs Ha YTO-HUOYIb, €€
ClIeIyeT BBICIIYIIATh, JaXe 3a7aBaTh YTOUHSIOIINE BOIIPOCH U JI€JIaTh IOMETKU Ha
Oymare (4ToOBI TIOKa3aTh, YTO 3auHTEepecoBaH). OHAKO PEIICHUS HE MPUHUMATH.
CkazaTb, YTO IPEKPACHO €€ MOHUMAETE U MOJYyMAETe, YEM 3/1€Ch MOKHO IIOMOYb.
Kak moxa3pIBaeT MpakTHKa, CO BPEMEHEM SMOIMH yTHUXAlOT, a BMECTe C HHUMHU
ucye3aeT W mpodiema, WU, YTO €mIe Jydlle, COTPYIOHHIIA caMa TMpejiaract
pa3yMHOE pelieHHe.

beIBaeT, COTpyIHUIIBI MPUXOAAT KaloBaThcs APYr Ha npyra. HeoOxommmo
pa3zoOpaTbcsi B CHUTyallUM M JaTh MOHATh, 4yTo Bbl Oynere nepxkarh ee MoA
MOCTOSTHHBIM ~ KOHTpOJIEM, B  OOJIBIIMHCTBE CJIydaeB KOH(MIUKT BOOOIIE
OKa3bIBaeTCs NCYEPIIAHHBIM.

Yoexaar, nmo oaHoii. Korma corpymnuibl TpeOyHOT YTO-TO KOJUIEKTHUBHO,
MPOTUBOCTOSITH OYCHB CIIOXKHO: OHHU, TOAOAIpUBas APYT APYyra, MPUBOAAT THICAIY
apryMEHTOB B CBOIO MOJB3y. Jlydiie yOexaaTh COTPYIHUI] IO OTACIBHOCTH, a HE
BcexX cpasy. Ecnu pammoHanbHbIE apryMEHThI HE MOMOTAOT, MOXKHO JaBHTHh Ha
COBECTb — C KEHIMHAMU 3TO pabOTaET JyUlle, YeM C MyKUUHAMH.

Hntu HaBcTpedy B pellieHUH JUYHBIX MP00JieM. Y )KCHIIUH CBOU, OTJIMYHbBIC
OT MY>KCKHX, IPUOPUTETHI. YTOOBI COXpPaHUTh LIEHHBIX CIEUHUAINCTOB-KEHIINH, B
HEKOTOPBIX CIIydasx MPUXOIUTCS UATH HA yCTynku. Heo6Xxoaumo nHTepecoBaThes
O0O0CTOSITENILCTBAMU JKU3HU KaXJIOW COTPYIHHUIIBI, YTOObI MOHUMATh, KOTO YeM
MO>KHO MOTHUBHpOBaTh. Hanpumep, ogHa 6ubanorekapb OEpeT OTryJIbl, MOCKOJIbKY
el Hy’)KHO CHUJIETh C peOEHKOM, a HY»KHO, UTOOBI OHA BbIILIA HAa padoTy. XKeHiuHa
JIOTOBApUBAETCS C PYKOBOJUTENIEM CBOETO TMOJApa3fesieHus, MU Ta CHIUT C
peOeHKOM y cebst B KabMHEeTe U pa3BleKaeT ero, 3Hasi, 4To He OyIyT ee Jeprarb u

3arpyath paboToi B 3TOT MOMEHT. Jlpyroii mpumep: eCTh COTPYIHUIIbI, KOTOPHIC
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OUYCHB JTIFOOST aKTUBHBIM OTABIX C POJHBIMH WU APY3bsiMU. M ecam qupexTopy OT
HUX YTO-TO CPOYHO HYXHO, OH MX IMPOCHUT CETOJHS 3aJepkKaTbCsi, HO Ha
CJIEYIOIINIM JIEHb OTIYCKAE€T MOpaHblle JAOMOM. Tak OHM MOTYT CIJIJAaHUPOBATh
KaKo€-TO MEPONPUSTUE U XOPOLIO TPOBECTU MOJIAHS, OTAOXHYTh.

[denerupoBarb 4yacTb  YHpaBJIEHYECKHUX BOIIPOCOB  SKeHIMHAM -
PYKOBOAUTENSAIM. B HEKOTOPBIX CHUTyalMAX KEHIIHWHBI Jy4Ylll€ MOHUMAKOT APYT
apyra. IloatoMy WHOrga pyKOBOJIHMTENU-MYXKYUHBI IPEANIOYUTAOT BOBCE HE
BMEIIMBATHCS, @ Cpa3y MPOCAT MOMOYb PEUIUTh MNPOOJEMY OJHY U3 KEHIIUH-
pykoBoautened. HanmpuMep, COTpyIHUIlY YTO-TO CHUJIBHO PACCTPOMIIO U €€ HYKHO
yTEIINTh, YTOOBI OHAa MoOTIJIa ObICTpee BEpHYThbCs K paboTe. JKeHIIMHa ckopee
CIIPABUTCA C 3TOM 3a/1aueii, CyMeeT HalTH Hy»KHbIE CJIOBa U TIp.

HemaTepuajibHasi MOTHBALMS MEPCOHAJNIA OYECHb BAXKHA B IKEHCKOM
KoJieKkTuBe. JKEHIIMHBI LIEHAT, KOTrJa UX BKJIaJ 3aMeYeH M OTMEYCH.
[Toka3zaTenem TOro, YTO YIPABJISAIOT )KEHCKUM KOJUIEKTUBOM IPABUJIBHO SIBJISIETCS
TOTOBHOCTh MPOSIBJIATh WHUIIMATUBY W CAMUM TpeJiaraTh PelieHUe MpoOJIeMBbl.
BHenpenve HOBOBBEIEHWI TOTrJa HOXOAMUT JI0 JIOTHYECKOTO 3aBepiieHus. Eine
JydIie, KOrjaa COTPYIHHUIIBI IPUXOIAT U TOBOPAT: «ITO paboraet!»

Tema 17. Oouienue menedricepa 6 KOHPAUKMHBIX CUMYAUUAX

YMeHue mnpenoTBpamiaTh M paspeniaTb pazHooOpasHble KOH(MIUKTHBIE
CUTyallUd SIBJISIETCSI HEOTHEMJIEMBIM NPO(PECCHOHAIBHO 3HAYMMBIM KaueCTBOM
MeHemkepa. EMy HeoOXomuMo IieleHanpaBlIieHHO (opMupoBath Yy  cels
CIOCOOHOCTH MPOTHO3UPOBaTh, IpPEAOTBpAlllaTh, aHAJIU3UPOBATH, pa3peliaTh
KOH(DJIUKTBI, MHHUMH3UPOBaTh HX HEratuBHble mnocneAcTBus. [losTomy
CYLIECTBYET U BCE BpeMs TNOMNOJHSAETCA CHelHalbHas JUTepaTrypa IO
OuOMMOTeUYHON  KOH(MIUKTOJOTMU. ODTO W  METOJAMYECKHE HapabOTKu O
palMOHAIIBHOM MOBEJIEHUM B KOH(IMKTE KaK MPOCTOro OMOIMOTEKaps, Tak H
PYKOBOJHUTENS COOTBETCTBYIOLIETO YUPEXKJICHUS; U JTUCKYCHOHHBIE MaTepuaibl O
COLACP)KAaHUU U npobiemax  mpenogaBaHus — kKypca  “‘bubmmoreunas
KOH(MIUKTOJIOTHSA’, TaXxke 00 ero mpaBe Ha CYIIECTBOBAaHUE B CUCTEME MO0 TOBKU
KaJIpoB  MH(OPMAIMOHHO-TOKYMEHTHOW  cdepbl; ¥, HAKOHEl, Hay4HO-
METOJMYECKOe TMOCcOo0He, TMOCBIIICHHOE METOAUKE OOyuYeHUs YIPaBIEHUIO
KOH(DJIMKTaMU B YUPEKJICHUAX KYJIbTYPHI .

HeobxoaumocTh crnenuanbHONM TMOATOTOBKM OyAylmux OHUOIMOTEYHBIX
MEHEKEPOB K PEIICHUIO NPOTHUBOPEUM, KOTOpbIE HEU30€XKHO COMyTCTBYIOT
OMOIMOTEYHO- MH(POPMAIIMOHHOM JEATENbHOTH M BPEMEHAMU MPUHUMAIOT BH]
KOH(JIMKTOB, HE BBI3BIBAET COMHEHUN HHU y OMOIMOTEKapeil-pakTHUKOB, HU Y
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Y4€HBIX, HU Y TIPENojaBaresieidl cueuaibHbIX AUCIUIUIMH. OHaKo, HACUET TOTO,
HY’KEH JIU JIJI 3TOT0 CHEIUaIbHBIA KYpC, HE CYIIECTBYET €IMHON TOUKU 3PEHUS.

Onuu aBtopel (A.H.Banees, T.b.JloBkoBa) cuurtaroT, 4yTto OMOJIMOTEUHAS
KOH(DJIMKTOJOTUS KaK Hayka M ydeOHas [AWCHMIUIMHA UWMEAIoT TMpaBO Ha
CaMOCTOATENbHOE  CcyllecTBoBaHMe u  pasButue. /[lpyrue (B.A.A3aposa,
B.A.MuHKHHA) — BUAST B HEW TOJBKO aKTyaJIbHOE HAIpPABICHHUE UCCIEIaBaHUI,
MOYEPKUBAIOT, YTO BOMPOCH OMOMMOTEYHOW  KOH(IMKTOJOTHH  MOXKHO
NpenoAaBaTh OTACIBHBIM pa3/ieloOM B KOHTEKCTE KypcoB: “bubmmoreunsrii
MEHeDKMEHT’, “bubnnoredHoe oOcHy)XMBaHHE’, MOMOJHSAA M YIIyOass HX
comepkanne kypcamu: “Ilcuxomorust nenoBoro ooOmenus”, “bubnauoreunas
ncuxojiorust”’, “bubimoreunoe odeHue”.

N3BectHblil poccuiickuii Oudnunorexkopen J.P.CykuacsiH BooOIe oTMEYaeT,
4yTO, €cJii paboTraet OubIMOoTEKapb-Nipodeccunona, KOH(PIUKTOB MPOCTO HE MOKET
ObITh. [103TOMY, 11O €r0 MHEHHUIO, HY>)KHO COCPEIOTOUYUTh BHUMAHUE HE CTOJILKO HA
OOBSICHEHUU U pa3pelieHUH OMOMMOTEYHBIX KOH(PIUKTOB B paMKaxX OTACIbHBIX
JUCIUTUINH, JTMOO COOTBETCTBYIOIIMX pPa3/eloB OUOIMOTEKOBEIUYECKHX KYPCOB,
CKOJIBKO Ha YIJIyOJIGHHOM HM3YYEHHH ICHXOJIOTMYECKUX aCIEKTOB OMOIMOTEYHO -
UHOOPMAITMOHHON JIEATENIbHOCTH, YTO SIBUTCA JIEUCTBEHHOW NPO(UIAKTUKON
KOH(QJIMKTOB ¥  3aJ0rOM  MOPEaynpexAcHUus  KOH(PJIUKTHOTO  TOBEJCHUS
oubauoTekapei.

Henb3s cormacutecs ¢ 3.P.CykmacsitHOM, KOTOpPBIA YTBEP)KIAET, 4YTO
KOH(JIMKTBI, KaKUMU Obl OHM HHU OBUIM, 3TO — TMATOJOTUs, HEHOPMAJIbHOCTb,
6one3nb. Ha camom pene, KOHGIUKT — 3TO COIMATIBLHOE MMPOTUBOPEYHNE HA CTAJUH
€ro peajbHOTO pa3pelieHus] YYaCTBYIOIUMHU CyOBEKTaMH, U3 Yero CIIEIyeT, YTO
a000  KOH(IMKT  TpeacTaBiseTr  co0OM  CHUTyallui0  CYIECTBOBAaHUS
MIPOTUBOIIOJIOKHBIX TpeOoBaHui. MHadye roBops, KOHGIMKTaMU MPOHMU3AHA BCS
COBMECTHAs JICSITEILHOCTh JIIOJICH, MOTOMY YTO HUX CYOBEKTHUBHBIC WHTEPECHI U
MOTPEOHOCTH Yallle PacXoIATCsl, YeM COBMAAAlOT.

[lcuxonoru cywTarOT, 4TO B OOIIECTBE, BO B3aMMOOTHOIIECHUSX JIIOACH
BCETJa €CTh MPEANOCHUIKHM JJisi KOH(IMKTa. JTa Takue OOBEKTUBHBIE (haKTOPHI,
KaK OrPaHUYEHHOCTh PECypcoB (IPUPOIHBIX, OOMECTBEHHBIX, TICUXOJIOTUIECKUX ),
MPOTUBOCTOSTHUE YEJIOBEYECKUX UHTEPECOB, HECXOKECTh MHEHUM, MPEICTABIICHHUI,
U7l B OTHOIICHUH K OJHOM M TOU K€ peadbHOCTH. KOH(MIUKT HENTb3s1 NCKITIOUYUTD
U3 OKM3HU, HEJb3s €ro wu3oexarb, HO MOXKHO TMOBIUSATH Ha €ro XoJI H
MUHHUMU3UPOBATH MMOCIEICTBUS.

[Icuxonornyeckoe BIMSIHUE BO3MOXHO OCYIIECTBIISTH B MEPBYIO OYEpEb
MMEHHO Ha BOCHpHATHE KOH(MIUKTa OMOIMOTEKapeM, Ha €ro OTHOIICHHE K HEMY.
He wmenee 3HaumMmbIM TpeacTaBiseTcss (OpMUPOBAHWE HABBHIKOB W YMEHHM

paIMOHAILHOTO TIOBEACHUS B KOH(MIMKTHON cuTyanuud. BooOme ymenwne
67



UBUIM30BAHHO BECTH c€0s B KOH(MIMKTE SBISIETCS HEOThEMJIEMOW YepTOu
CIenuanucTa, B Kakoi Obl oOnactu oH He pabortan. HMHdopmarmoHHO-
JIOKyMEHTHas cepa — He UCKITIOUEHHUE.

Korna peus unér o koHpaukTax B OMOIMOTEKE, TO 0OBIYHO UMEETCS B BULY,
1100 KOH(MDIUKT B KOJUIEKTHBE, MEXAYy OMOIMOTEeKapsAMU, JTUOO — B CHUCTEME
“onbnumoTekapp-untarens’. HMccinegoBatenn OTMEYArOT, YTO CYIIECTBOBAHME
BHYTPEHHHUX KOH(MIUKTOB, HEOJATOPUATHBIA MOPATBLHO -TICUXOJIOTUUECKHA KITMMAT
B OuOIMOTeKE OTPUIATENIBHO BIUSIOT Ha XapakTep OOIICHUS MEXIy
OHOMMOTEeKAPSIMU U YUTATEISIMH, CO3/1aBasi KOH(MIUKTHBIE CUTYaIlMU OYKBaJIbHO Ha
MyCTOM MECTe, TaM, IJI¢ UX MOTJIO U HE OBITh.

KoMrnereHTHOCT, B KOH(MDJIUMKTHOW  CHUTyalldd, WM  KOH(JIMKTHas
KOMITIETCGHTHOCTb, SIBJSICTCS HE MEHEe BaXKHOM, YeM KOMIIETEHTHOCTH
npodeccuoHalbHas, U MPEACTABIACT COOON CIIOKHBIM HMHTETPaIbHbI KOMILIEKC
3HAHWM, YMEHUH, HABBIKOB, IEHHOCTHBIX OPHEHTAlMi, YCTAaHOBOK, KOTOPBIE
MOXHO Y  HYXHO  IIeJICHampaBlieHHO  (OpMUPOBATh y  CHEIHOJHCTA
WH()OPMAITMOHHO-IOKYMEHTHOU  cdepbl. 3HaHUS O KOH(PIUKTE U  €ro
3aKOHOMEPHOCTSIX, 0€3yCIIOBHO, SIBJIIOTCS  HEOOXOJIUMBIM  KOMIIOHEHTOM
KOMIIETEHTHOCTH,  OJHAKO  MOXHO  OBITh ~ BeChbMa  MPOCBEIIEHHBIM,
MH()OPMUPOBAHHBIM YEJIOBEKOM B OOJACTH KOH(IMKTOJIOTUHU, HO, TEM HE MEHEe,
HE BCErJia KOMIETCHTHBIM B KOH(IIEKTe. 3HaHUS ICUCTBYIOT TOJIBKO B TOM Cy4ae,
€CJIM OHM COOTHOCSITCS C TUIHOCTHBIM OTIIBITOM, BKJIFOUCHBI B HETO, CTUMYJIUPYIOT
TOTOBHOCTh K JEHCTBUIO HaAIexamuM o0pa3oM B peanbHOW KOH(MIMKTHON
CUTYaIIUH.

BaxxHolt xapakTepuCTHUKON KOH(PJIMKTHOW KOMIETEHTHOCTU SIBJISIETCS
CyOBEKTUBHAS TMO3UIMS OMOIMOTEKaps KaK yYacTHHKA KOHQIMKTA, CIIOCOOHOCTH
aJICKBaTHO BOCIPUHUMATh CaMOro ce0s M OIIMOHEHTAa, BUJETh CUTYyaIUIO0 HE
TOJIBKO € “‘COOCTBEHHOM KOJIOKOJIbHM, BBIOMpATh CTPATETUI0 TOBEACHHS B
COOTBETCTBHH C OOCTOSATENbCTBAaMH. I3 HM3BECTHBIX cCTpaTeruil TMOBEACHHS B
KOH(JIMKTE: u306e2anusi, NpucnocooOsenus, KOMUPOMUCCA, COMPYOHUHeCmsed U
conepHuyecmea — KOMIETEHTHBIM B KOH(JIUKTE OMONHOTEKapb MOXKET ObIOpaTh
HanOoJee 3G(HEeKTUBHYIO, YIUTHIBasi COOCTBEHHBIC JIMYHOCTHBIC Ka4eCTBa, 1EIH U
MOTHBBI, & TAK)KE XapaKTEPUCTUKHU COOECETHHIKA.

KoHhpaukTHas KOMIETEHTHOCTh OMOIMOTEYHOr0 MEHEIKepa — 3TO MPEKIIC
BCET0 OCBOCHHE UM MO3UIUN MAPTHEPCTBA, OBJAJCHUE CTPATETUSMU TOBEIACHMUS,
MOCTPOEHHBIMM HA MCIOJIb30BAHUM TOTEHIMANIA IUIIOpaU3Ma, TBOPUYECKOTO
noaxona, uOO HEBO3MOXKHO MpeayragaTh Bc€ pa3HooOpazne KOHQGIMKTHBIX
CUTyalUH.

CymiecTByIOT TpPH YpPOBHS KOH(JIMKTHOM KOMIETEHTHOCTH: IICHHOCTHBIMH,

MOTHBAIlMOHHO-YCTAaHOBOYHBIM U ypOBeHb yMeHMH. Ha mepBoM — peamusyrorcs
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LEHHOCTHBIE OPHEHTALIMH, KOTOPbIE OKAa3bIBAIOT OOJBIIOE BIMSHHUE HA XapaKTep
OOIIIEHUSI YeJIOBEKAa U OMPENEISIOT CTPATETHI0 €ro IOBENEHUS B KOH(IIMKTE.
Hampumep, MeHemxep, TJIABHOW IIEHHOCTbIO KOTOPOTO SIBJISIETCSl CO3/IaHUE
OJIaroNpUATHOTO  MOPAJIBHO-TICUXOJOTUCECKOT0  KJIMMaTa B KOJUIEKTHBE U
nojAJiep>KaHhe TOJIOKUTEILHOIO HUMHKA OHOJMOTEKH, Yalle BCEro BbIOEpPET
CTPATETUIO TOJIEPAHTHOCTH, COTPYAHUYECTBA, TOCTHXKEHHSI KOMIIPOMUCA.

B cBowo ouepenp, CHEUUANNUCT, JUIsi KOTOPOIO CaMOYTBEPKIECHUE,
caMopeanu3anys — TJaBHas IEHHOCTb, B KOH(IMUKTE OyAET CTPEMHUTHCS K
COIIEPHUYECTBY, MOAABICHUIO COOECETHUKA, TTOJIYUCHHIO TIepeBeca JIto00H IeHOM,
Jaxe 3a CYET KaueCcTBa BBHIMOJTHEHUS] CBOMX HETIOCPEICTBEHHBIX 00S3aHHOCTEH.

Ha BTOpOM ypoBHE KOH(IMKTHON KOMIETEHTHOCTH HAXOJSATCS MOTHUBBHI U
YCTAaHOBKH, COLIMAJIBHBIE CTEPEOTUIIbI, 33/IAt0IINE OTHOIICHHE K KOHQIUKTY. Tak,
yCTaHOBKAa Ha OECKOH(JIMKTHOE OOIIEHHWE C TI0JIb30BaTEIeM OKa3bIBaET
HEIMOCPEJCTBEHHOE  BO3JIEMCTBHE  HAa  Npo(decCHOHAIbHOE  MOBEICHUE
oubnuoTekaps, Mooy aasi ero u3derarb CTPaATErul OTKPBHITOTO MPOTHUBOCTOSHMS,
O0pBHOBI, COTIEPHUYECTBRA.

Ha Ttperbem ypoBHE MpOSBISIIOTCS HABBIKU W YMEHHS IIOBEICHHUS B
KOH(DIIUKTE, KyJIbTypa CaMOPETYJISIUU, TPEXKIE BCETO — PEryJSIUH 3MOIUM.
N3BecTHO, YTO OOJBUIMHCTBO MEXJIMYHOCTHBIX KOH(IMKTOB COMPOBOXKIACTCS
MOBBIIICHHON 3MOIMOHAIIBHON BKIIIOYEHHOCTHIO YYAaCTHUKOB B cHUTyanuio. Mm
CBOMCTBEHHBI PE3KOCTh TOHA pPa3roBOPA, MOBBIIMICEHUE TOJ0Ca, YHOTpeOJIeHHe
OCKOpPOUTENbHBIX BBICKA3bIBAHUN, HETATUBHBIX JTUYHOCTHBIX OLICHOK.

TyT odeHb BaXHO (POPMUPOBAHUE YMEHHM PAIMOHAIBHOTO TIOBEICHHS B
KOH(DJIMKTE, HaBBIKOB PETYJIUPOBAHUS CBOMX COOCTBEHHBIX PEAKIMH B OTBET Ha
arpeccHio, CroCOOHOCTH MPOTHUBOCTOSTh MAHUMYJISIUH, CTPEMIICHUE HE TOJIBKO
“coxpaHuTh CBOE JUI0”, HO U TTO3BOJIUTH COOCCETHUKY BBIUTH U3 KOH(DIUKTA O6e3
OLLYTUMBIX TICUXOJIOTUYECKUX TPABM U MOTEPb.

B coBpemMeHHON MNPAKTUYECKOW IICUXOJIOTUHM CYILIECTBYET MHOXKECTBO
MOJIXOJIOB K PEIICHUI0 MpobsieM GOpMUPOBAHUSA KOHPIMKTHOM KOMIETEHTHOCTH:
KyJIbTUBUPOBAHUE PEPIIEKCUU BO BCEX €€ MPOSIBICHHSIX, MOBHIINICHUE KYJIBTYPHI
CaMOpPEryJsilMM BO B3aUMOJCHCTBUM, Pa3BUTHE KOMMYHUKATHUBHBIX YMEHHH,
MOTCHIIMAJIa CEH3WTUBHOCTH, TBOpuYecTBa B oOmeHun. Bc€ 310 Oepér Ha
BOOpY)XeHHE OuOnIMoTeyHass KOH(MIUKTOJIOTHUS, TOMOIHSAS METOMUYECKH Oarax
oOmIel M COUMaIbHON MCUXOJOTMU COOCTBEHHBIM OMNBITOM MNPEIOTBPAILICHUS U
paspeiieHus: KOHPJIMKTOB B OUOIHOTEKE.

TpennpoBka MyAporo CTWJS MOBEIECHUS B KOH(DIUKTE — OJHO U3 CPENICTB
IOBBIICHUS KOMMYHMKATHUBHOM KOMIIETEHTHOCTH. MyZApBIN, 3pesblii 4YeI0BeEK
OTJIMYAETCS OT HE3PEJIOr0 HaJIM4YMEeM BHYTPEHHEH YCTAaHOBKM Ha IIOBEJCHUE B
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KOH(JINKTE, yCTAHOBKUA Ha OCCKOH(IMKTHOE obOmieHue. YUTo e XapaKTepHO is
MOBEACHUS MYJIPOTO YeJIOBEKa B KOH(PIIUKTE?

Omxpwvimocms yma. YelnoBeK OTKPHITOTO yMmMa HACTPOCH Ha MOHMMAaHHE
JIOBOJIOB U apryMEHTOB, KOTOpbIE €My CaMOMy He Mpuuum Obl B rojioBy. OH
OTKPBIT JJI BOCHPUATHS TOTO, YErO0 HE BUAUT CaM, NOHUMAET, YTO, B JIFOOOM
cllydae, HAIMYUE aIbTEPHATHB U BO3MOXKHOCTH BBIOOpA 3HAYUTEIHHO OOJIETYAIOT
nyTh K B3auMoONOHMMaHHi0. OH HE OrpaHUYMBAET CBOE  BOCIPUATHE
COOCTBEHHBIMU CTE€PEOTUIIAMH M HE OPUEHTUPYETCS TOJIBKO Ha TO, YTO
MPOUCXOJIUT «3JECh U cerldacy, HO 3arjisiIbIBAET BIIEPEd, MIPEABUIS U aHAIU3UPYS
nocneacTBus. OH He 3alMKJICH Ha aHAJINU3€ NMPOLLIOro (He UIIET MPUYKUHBI JAHHOTO
KOH(DJIMKTA U €ro BAHOBHUKOB), @ 3aHUMAETCS IOMCKOM BBIXOJIa U3 HETO, TO €CTh —
OPUEHTUPOBaH Ha Oyayllee, pemas 3aJady: «4ro ke aenarb?» OH momyckaer
IPOTUBOPEYHS U CIIOKOMHO K HUM OTHOCHUTCH.

llo3umusnoe omnowienue Kk ONNOHeHMy — HE MEHEe Ba)KHasi COCTABIIAIOIIAs
Myaporo ctuis noBeaeHHs. KOHQIMKT — 3TO CTOJKHOBEHHE HHTEPECOB,
IEHHOCTeH, Touek 3peHus. [loaToMy OOBIYHO MBI BHAMM Y MHPOTHUBOMOJIOKHOU
CTOPOHBI XyAIIME KadyecTBa. MyApblil 4eJIOBEK BUAUT B ONIIOHEHTE JIYUILYIO YaCTh
€ro JUYHOCTH, BEJIb C Bparom TPyAHEE JOrOBOPUTHCS, YeM ¢ ApyroM. [Ipexne yem
yOexaTh APYroro 4eioBeKa B CBOEH MPAaBOTE WM JOTOBAPUBATHCA C HUM IpH
IPOTUBOPEUYMBBIX HMHTEpPECaX, HEOOXOJUMO MOAYMaTh O €ro JIOCTOMHCTBaX, 000
BCEX MOJIOKUTENbHBIX, TO3UTUBHBIX MPOSBICHUSIX €r0 JUYHOCTH.

Payuonanvnoe mviuinenue. Y He3penoro 4enoBeka B Mpolecce KOH(IMKTa
JTOMUHHUPYIOT SMOIMUA. JTO Beaer K addexry, Korma Cco3HaHUEe IIPOCTO
OTKJIFOYAETCS, M 4YEJIOBEK YK€ HE OTBEYaeT 3a CBOM JeHcTBUA. J[lpyrum
HEraTUBHBIM MOCJIEACTBUEM SIBIISIETCA CMEIIEHUE JIEJIa U OTHOLIEHUS K ONIIOHEHTY.
Y Myzaporo 4denoBeka pazymM KOHTpOJMpyeT sMouuu. OH OTHaeTcss HE CTUXUU U
NopbIBaM, a JUIUIOMATHM M TPE3BOMY pacyeTy, OTAENSIEeT OTHOIICHHUS OT
npoOIeMBbI U pElIaeT IBE CaMOCTOSATEIbHBIC 3aaUl: HAUTH petieHrue KOH(IUKTa U
YHOPSAJOYUTH MPU 3TOM CBOM OTHOILEHHUSA C ONMOHEHTOM. [Ipy Hamuuum xopommux
OTHOILIEHUH K ITOMCKY PELIEHNN MOYKHO BEPHYTHCS U IO3/IHEE.

Compyonuuecmeo. TunuuHoe MoBeACHUE B KOH(MIUKTE — CTPEMIJICHHE K
OJTHOCTOPOHHEMY ITPEBOCXOJICTBY, OPUEHTAIIHMS HAa CTaHAAPTHYIO MOOey, *KelaHue
HAJaBUTh U CAMOYTBEPAMUTHCS, HaBsI3aTb CBOM MHTEPECHI, UTHOPUPYS HHTEPECHI
Ipyroil ctopoHsl. B pesynbrare — TynukoBas cuTyauus. ToJIbKO OpHEHTaIMs Ha
PaBEHCTBO NApTHEPOB M COTPYAHUYECTBO CO3JAET BO3MOXKHOCTH BBIXOJAA U3
KOH(JIMKTA.

Tepnumocms. Hespenwlii 4eToBeK HETEPIUM K JIIOISIM, UX OCOOCHHOCTSIM.
Ero pa3apakaroT UX 3MOLIMH, HEIOHUMAaHUE, APYyTas MO3ULMS, IPYTrue HUEHHOCTH.

Mynpsiii Bcerna tepnuM, HO He TepruT. OH MPU3HAET MPaBO JIOIeH ObITh TAKUMH,
70



KAaKu€ OHU €CTh, UX NIPABO JyMmaTh TAK, KAK OHU JyMaroT. J[ake eciau ONIMOHEHTHI
MPOSIBJISIIOT JECTPYKTUBHOE TOBEACHHUE, MYApPbIA BOCIPUHUMAET ATO Kak Oemy
YEJIOBEKA, & HE KaK €ro BUHY.

B coBpemeHHOI KOH(JIMUKTONOTHM BBIpaOOTaH CBOEOOpA3HBIA KOACKC
NOBEIEHUS B KOH(IIMKTE, KOTOPBI BKJIIOUACT IEIIbIM DS IPaBUIL

IIpasuno nepeoe rnacur: JauTe NapTHEPY «BBIMYCTUTH nap». Kak mpasuio,
KOHQIUKTYIOIIUN 4YENOBEK pa3lpaXkeH H arpeccuBeH. HyxHO momoub emy
CHU3UTHh BHyTpeHHee HarpspkeHue. [loka 3To He npou30UIET, TOTOBOPUTHCS O
4éM-IM00 TPYIHO, WM HEBO3MOXHO. OTpulaTeNbHbIE AMOIMH OJOKUPYIOT
BCAKYIO MBICIUTENBHYIO JEATEIbHOCTD, HE MO3BOJISISL «IOCTY4aThCs» 10 CO3HAHUSA
coOeceqnuka. Bo Bpemsi «B3pbIBa» CIEIYET BECTH ce0s CIIOKONHO, YBEPEHHO, HO
HE BBICOKOMEpHO. Ilcuxonorm COBETYIOT  MBICIEHHO  OKPYXKUThb  ceOs
HEIMPOHUIIAEMOM MPO3PAYHON KaICyJIOH, 0 KOTOPYIO pa30MBAIOTCA BCE «CTPEJIbD)
pa3rHEBaHHOIO coOeceTHUKA.

Ilpasuno emopoe BCTymaer B CUJIy, KOIJa TOJEMUYECKUN 3a10p
coOecelHHKa HECKOJIbKO ociabeer, a pasapaxkeHue — cnaaér. Torma
1eaecoodpa3sHo moTpedoBaTh, YTOOBI OH CIIOKOMHO OOOCHOBAJ CBOM ITPETEH3HM.
Ho HeoOxomumo mnpenynpeautb, 4To OyAyT YUUTHIBATHCS TOJIBKO (aKThl U
00BeKTUBHBIE 00CTOATENHCTBA. JIFOASIM OOBIUHO CBOMCTBEHHO MyTaTh (PakThl U
smoumu. [loaToMy sMouMKM HY>)XKHO OTMETaTh Bonpocamu: «To, uro Bel roBopure,
OTHOCHUTCS K (paKTaM, WJIM MHEHHSIM, JIOTaJIKam?»

Tpemve npasuno coBeTyeT cOMBATh arpecCHI0 HEOXUAAHHBIMH MPUEMAMU.
Hanpumep, MOXHO MONPOCUTH Y KOH(IIUKTYIOIIETO MOJIB30BaTENs COBETA O MyTAX
COBEpIICHCTBOBAHUS OOCTYyXMBaHUS. XOpOLIO TakkKe 3aJaTb HEOKHJIaHHBIN
BOIIPOC COBCEM O APYTrOM, HE OTHOCAILEMCS K MPEAMETY CIOpa, HO 3HAUMMOM IS
Hero npeamMere. 11one3Ho HanOMHUTBE 0 4eM-TO NpHUATHOM. CKa3aTh KOMILJIMMEHT.
Boipazute couyBcTBUE. ['naBHOE, 4yTOOBI cioBa OMONHMOTEKAps MNEPEKITIOYUIH
CO3HAHUE MO0JIb30BaTEl C OTPULIATENBHBIX SMOIMI Ha MOJOKUTEIbHBIE.

IIpasuno uemeépmoe TNpeANUCHIBACT JOOPOKEIATECIbHBIN, YBaKUTEIbHBIN
TOH B3auMojecTBUs. [IcHX0JI0rH COBETYIOT HE J1aBaTh MApTHEPY OTP ULATEIbHBIX
OLICHOK, a TOBOPHUTH O CBOMX 4YyBCcTBax. Hampumep, He CTOUT TOBOPUTH: «BbI MeHs
oOMaHbIBaeTe», JIydllle cKa3aTh: «S dyBcTByr0 cebsi oOManytoit». Hepazymno
TOBOPUTH pa3lipak€HHOMY NapTHEPY: «Bbl — rpyOusiny, nydine 3By4uT: «5 oueHb
oropueHa TeM, kak Bbl co MHOI pa3roBapuBaete». Takum 00pa3om, MOKHO AaTh
MOHATH TOJI30BATEII0, YTO OH HE MpaB, HE J1aBasi EMy OCKOPOUTENbHBIX OLIEHOK,
YCUJIMBAIOUIUX arpeCCHI0, HE HAKJIEUBAs SAPJIBIKOB.

Ilpasuno namoe COBETyeT TONPOCUTH TapTHepa CcHOPMYIHPOBATH
YKEeTaeMblii KOHEUHBIN pe3yabTaT U Mpo0ieMy Kak menb npenstcTBuil. [Ipobiema —

9TO TO, YTO HAAO PCIIATh. OTHoleHne K YCJIOBCKY — 3TO (1)OH WJIM YCJIOBH:, B
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KOTOPBIX TPHUXOAWTCS pemath mpodiieMy. Hemnpus3HEHHBbIE OTHONIICHHS K
napTHEPY MOTYT 3aCTaBUTh MEHEIKepa HE 3aXOTeTh pellaTh Npolsiemy, He
NpujiaraTh JOMOJHUTEIbHBIX YCUIIMN K PEHIEHUIO BOIIpoca. MeHemKep He JOJIKEH
MO3BOJISITH AMOLIUSIM YIIPaBJISTh COOOM.

HeoOxoaumo omnpenenuTb BMeCTE€ € COOECETHUKOM HpodieMy U
COCPEIOTOYMTHCS HA €€ pelieHnH. MOKHO NMPEeJIoKATh NapTHEPY BBICKA3aTh CBOU
COO0OpakeHUS M0 Pa3pEIICHUIO BOSHUKIIEH MPOOJIEMbI M CBOM BApUAHTHI PEIICHUSI.
He cTouT uckaTe BUHOBHBIX M OOBSICHITH CO3JABILICECS IMOJOXKEHHUE, Ty4lle
COCPEIOTOUYMTBHCS Ha IIOMCKE BbIXOoAa U3 Hero. lIpuduem coBeTyrOT He
OCTaHaBIIMBaTbCA HA MEPBOM NPUEMJIIEMOM BapHaHTE, a CO3[aBaThb CIEKTP
BapuaHToB. [loToM u3 HUX BeIOpaTh Myumuii. Hy>)kHO HcKaTh B3auMOIpHEMIIEMbIE
BApUAHTHI peleHus. Ecam  HET BO3MOXKHOCTM JOTOBOPUTBCSI O YEM-TO,
1eJ1ecO00pa3HO HAUTH OOBEKTUBHYIO MEPY ISl COTJIAIIEHUs] (HOPMATUBBI, 3aKOHBI,
(bakThl, TMOJOXEHUs, HWHCTpYKUMHM U T.4.) Ha Xymoil koHeu, roautrcs u
TpaJMIIMOHHOE pa3pelleHrne KOHQIMKTa o npuHuuny: «KimeHnt Bceraa npasy.

IIpasuno wecmoe. B mo060om ciydae HEOOXOAMMO MPEIOCTABUTH MAPTHEPY
BO3MOKHOCTb «COXPaHUTh CBOE JIMLIO». B nepByro ouepeb, HE CIEAyET I03BOJIATh
cebe pacmyckaTbCsi W OTBe4aTh arpeccued Ha arpeccuto. Kpome Toro,
HEJIONyCTUMO 3aJ€BaTh JOCTOMHCTBO IIAPTHEpA, 3aTparuBaTh €ro JUYHOCTD.
Hy»XHO 1aBaTh OLICHKY TOJIBKO KOHKPETHBIM €r0 JACHCTBUSAM M MOCTyIKaM. M0HO
cKa3aTh: «BBbI yke IBa)K]lbl HE BBINIOJHUIIN CBOE 00€IIaHNEe», HO HENlb351 TOBOPUTH:
«BBI — HEOOA3aTENBHBIN YETIOBEK.

IIpasuno cedbmoe. OpUEHTUPYET Ha YCTAHOBJIEHHE J10OpOKEIATEIbHOU
atMoc(epbl B3aMMOJEUCTBUSA.  3/1€Ch HCHONB3YEeTCAd NPUEM: «Mbl — I9XON.
Heobxoanmo, kak 3X0, OTpakaTh CMBICJ BBICKA3bIBAHUN M TIPETEH3UHN MapTHEpA.
DTa TakTHKa YCTpaHSAET HEAOpPa3yMEHUs, IEMOHCTPUPYET BHUMAHUE K YEJIOBEKY,
YTO TAKKE YMEHBIIAET €r0 arpecCuio.

IIpasuno eocvmoe. JlepKUTECh, KaAK HAa OCTPUE HOXA, B MO3ULHUA «HA
paBHBIX». BOJIBIIMHCTBO JIO/IEH, KOTJa HA HUX KpUYaT WKW UX OOBUHAIOT, TOXKE
KpyU4aT B OTBET WJIH CTApalOTCS YCTYIUTh, MPOMOIYaTh, YTOOBI TOTACHUTh THEB
apyroro. O6e 3Ti nmo3unuu (CBEpXy — «POAUTENbCKAs», UM CHU3Y — <«JIETCKasD»)
HeahpexTuBHbL. JlepKUTeCh TBEpAO B TO3UIMKA CIIOKOWHOW yBEPEHHOCTHU
(mo3unKs HA paBHBIX — «B3pocnas»). OHa v mapTHEPA yACPKUBAET OT arpeccuu, U
nomoraeT Bam 060UM «HE MOTEPSATH CBOE JIULIO.

llpasuno oOessmoe. He OolTech WU3BUHUTHCS, €CIHW UYBCTBYETE, YTO
BUHOBAThl. Bo-miepBBIX, 3TO 00€30pYyKUBAET MapTHEPA, BO-BTOPBIX, BBI3BIBAET Y
Hero yBakeHue. Benb criocoOHBI M3BUHUTHCS TOJIBKO YBEPEHHBIE B ce0Oe JIIO/IH.

IIpasuno decamoe. OPopMuTE NPUHATYIO JOTOBOPEHHOCTH M OTOBOPHUTE

B3aMMOOTHOIICHUSI Ha OyIyIiee.
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Ilpasuno oounnaoyamoe. He3aBUCHMMO OT pe3ysbTara pa3pelIeHUsS
MIPOTUBOPEYUHS CTApalTECh HE pa3pylliaTh OTHOLIEHHUS. BbIipazutre CBOE yBaXKE€HHE
U paCIOJOKEHUE MAPTHEPY U BBICKAKHUTE COXKAJIEHUE IO MOBOJY BO3HUKIIHMX
TpynHoctei. Eciu Bbl coXpaHUTE OTHOIIEHUSI U TIO3BOJIUTE MAPTHEPY «COXPAHUTH
CBOE JMIO», Bbl HE IMOTEpsIETe €ro Kak Oyayllero KIMEHTa, I0JIb30BaTelis,
nojcuHeHHOTO0. Haiitn HOBOTO, HAIE)KHOTO, HEKOH(MIIUKTHOTO — TOKE 3a/1a4a HE U3
JETKUX B YCIOBUAX KOHKYPEHIMH.

EcTp Bemu, KoTOpBhIC HEMOMYCTUMBI B KOH(PJIMKTHOW CUTYaIllH, CBOETO POJa
«taly»: HH B KOEM CIydyae Helb3d KpPUTUYECKH OIEHUBATh MapTHEPA,
IIPUIIMCHIBATh EMY HU3MEHHBIC WM IUIOXUE HAMEPEHUS, IEMOHCTPUPOBATH 3HAKU
MPEBOCXO/CTBA, OOBUHSATH M IMPUIHUCHIBATH TOJBKO MAPTHEPY OTBETCTBEHHOCTb,
UTHOPUPOBATh HHTEPECHl MNapTHEPA, BHUIETh BCE TOJBKO CO CBOEH IIO3WIIMH,
MIPEYMEHbBIIATh 3aCJIyrd MApTHEPA U €ro BKJIaJ, NMPEYyBEIMYMBATH CBOU 3aCIIyTH,
paszipaxarbcsi, KpuuaTh, Harajaatb, 3a7eBaTh «OOJEBbIE TOUKU» U YSI3BUMBIC
MecTa mapTHépa, oOpyIIMBaTh Ha MApTHEPA MHOXKECTBO MPETEH3UM.

Ecnu Mpl BCIOMHUM CBO€ TOBEJACHHE B KOH(MIUKTE, TO 3aMETHUM, YTO
MMEHHO 3TO MBI M JIeJlaéM 4alle BCEero, 3aroHssi U 0e3 TOro HMCHOpYCHHBIC
OTHOLIEHHUS B TYIIUK, U3 KOTOPOTO HET BBIXO/A.

TunuyHbIM MOBOJIOM [Jis1 KOH(DJIUKTA siBisieTcs obduna. [Ipoananusupyem,
YTO K€ ITO TAKOE U KakK OT Hee n30aBuThcs? [louemy BO3HHMKAeT YyBCTBO OOUIbI?
Bbl 3adukcupoBanu noseaeHue «oOuIunKa». Bol cpaBHUIIM 3TO MOBEJEHUE C TEM,
YTO OXHUJAIU WIM C TeM, K 4YeMy MPUBBIKIU. Bbl OOHApYXWIH, YTO MEXIY
pEAIbHON M 0KMIAEMOW CUTyallue UMEETCSI PaCX0XKIECHUE, KOTOPOE BBI3BIBAET Y
Bac otpunarensHpie SMOIMHM, Tak Kak Bama moTpeOHOCTh B yBaKCHUU HE
yaoBJeTBOpeHa. UTo nenath?

[TonpoOyiiTe MOHATH CBSA3b MEXAYy Bareil moTpeOHOCThIO B YBOXKCHHUH U
MOBEJICHUEM «0O0MAUMKa». XOTeJ JIM OH CBOMMHU CJIOBAMU U JACHCTBUSIMU OOUJIECThH
Bac? Her nu B ero moBeneHnu HHOro cmeicia? Moxker OwITb, Bbl ero
HEINPAaBUWIBHO MOHSUINA?

Kpome Toro, He moxere ke Bbl HpaBuThCs abcomoTHo BceM. HeoOxomumo
OTIPEJICNINTh, HACKOJBKO 3HauyuM Jisi Bac «oOmmumk». A e€clii OH HUYEro He
3HAuuT 1)1 Bac, To u cjioBa ero He UMEIOT OOJIBIIIOTO 3HAYCHHUSI.

[Tepeoniennte moBenenue oobunesmero Bac yenoseka. Ero ciosa (neiicTBus)
JNEUCTBUTEILHO HMENU CMBICI YHU3UTh U OckopOuTh Bac? Bo3moxHO 3TO0 —
«PUKOLIET»: €ro CaMoro KTO-TO OCKOpOWJ, MOTOMY OH Tak cebs Benér. nu on
HamnajaeT Ha Bac B kauecTBe caMo3aiuThl, 1 Bbl HenpaBuiibHO ceOs BeaeETe?

[Toxymaitte, HackONIBKO peasibHbl Bamm oxupanus. Bee monu noapsa He
MOTYT JI0OUTH U yBaxkaTh Bac. He ciumikom nu mHoro Bel xoTtuTe OT uenoBeka?
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He cranu nu Bamm oxunanust nerckumu wintrosusimu? Y 3naet nu Bam naptHEp o
TOM, KaK COOTBETCTBOBATh BallIUM OKUJAHUSIM?

OtBeTuB camoMy cebe Ha 3T BONPOCHI, Bbl, MOXeT ObITh, COBCEM MO-
JIPYroMy OLIEHHUTE cuTyaluio. B mo0om ciydae, HEOOXOAUMO yaepKaTh ceOsl OT
MTHOBEHHOW pEaKIMu Ha CJIOBA (JIEUCTBUS) «OOUIUMKay. ITO — THEB U OTBETHAs
arpeccusi. MOXHO, KOHEYHO, CAeNaTh NapTHEPY Takke O0JBbHO, HO HYXHO Ji1 Bam
10?7 PasymHo sn 3107 He mydine Jin OpHHATH 103y CIIOKOMHON YBEPEHHOCTH U
CKa3aTh OeClpUCTPacTHO, O€3 OLEHKH, HE 3aJieBasi JIMYHOCTh: «Bamm cioBa MeHs
obOunenu... Bamie noBegeHne MHE KaxeTcsi OCKOpOUTenbHBIM... Ecou 3To Oyner
IIPOJIOJKATECSA, TO HAIIM OTHOLIEHMs mpepByTcs»? Takoe Bame mnoseneHue
MIOMOXET JIy4dllle TOHSATh MOTHUBBI TIOBEICHHS JPYroro 4eyoBeka. BroiHe
BEPOSITHO, YTO «OOMIUMK» MOUMET Baiiy sMonuu, KOTOpbIE€ OH HE MpeAnoaral u
HE Ke€JIal BbI3BaTh.

Kak BuauMm, MEXKIMYHOCTHBIM KOH(DJIMKT BO3HHMKAeT TOIJAa, KOrja
MIOBEJICHUE OJHOTO YEJIOBEKA PACXOAMUTCS C OXKUAAHUAMM Apyroro. OxumgaHus —
HAIlIM [PEICTaBICHHUSI O TOM, YTO Mbl XOT€IH Obl BUJETh U MOJY4YUTh. BapuaHTbl
koH(pukTa: Ybe-To moBereHue Bac He ycTtpamBaer u pazapaxkaer, aubo Barie
IIOBEJICHUE pasapaxaer nApyrux. Eciam 1oseneHue apyroro desoseka Bac
paszpaxkaer, eCTh JBa MyTH: U3MEHUTb JIPYroro, WA YCIOKOUTh ce0s1, MOMBITAThCA
He o0paliarb BHUMaHUs, CTaTh TEPIIUMEE, U3MEHUTh OTHOIICHHE.

N3MeHnTh NpYyroro MOKHO, XOTSI HEKOTOPBIE IICHXOJIOTM CYHUTAKOT, YTO
Heb3s. KoHedyHo MOXKHO, €CITH:

B Bamux pykax xopouiue psluaru BjacTy;

Bamre BnusiHuE Ha 4ell0BEKa CUIIBHOE;

Bawm u3BectHbI 3¢ (peKTUBHBIE METOIBI U CITIOCOOBI BO3/ICHCTBUS,

y Bac gocratoyHO cui M TepHeHHs OOBECTH 3TU H3MEHEHHUs 10 >KEJIaeMOro
YPOBHS;

Ecnu xe Bol He pacnosiaraete XOoTst Obl OTHUM U3 3THX YCJIOBUN — JIyUllle HE
nbeITaiTecb. KpoMe TOro, HEM3BECTHO, MOHPABITCS JIM BaM pe3ysbTaTsl BCEX 3TUX
TUTaHWYECKUX ycuiaui? Moxker ObITh Tak pasapaxkaromme Bac HegoctaTku
ABJISIIOTCSL TIPOJIOJDKEHUEM JOCTOMHCTB, KOTOpBIE NpPHUBJIEKAIOT Bac k 3Tomy
yenoBeKy? BTopoii myTh — mepeMeHa OTHOIICHUS K KOH(QIHUKTY.

Ecnn Bame nosenenne pazapaxaeTt Jpyrux — €mie OJWH TUIIUYHBIM TOBOJ K
KOHGIUKTY. Moxkere nu Bbl HM3MeHHTH CBOE MOBENEHHE B COOTBETCTBUU C
oxxuganuamu apyrux? Ecim ga, To mpobnema ucuepnana. [loctymaiite Tak, kak
XOTAT ipyrue, 1 Bel uzoexute konpiaukra. Ho, ckopee Bcero, Bel He MoxeTe cedst
W3MEHUTh, WK He xoTuTe. Ecnu Obl ObUT0 MHaue, To U KoH(IMKTa He ObLT0 OBl 1
Ha 3TO €CThb BecOMble MpUYMHBL. B ueM Torma mpobnema? He mepexwuBaiite 1o
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IIOBOJIy HECOOTBETCTBUSI CBOETO NMOBEICHUS OXUJIAHUSAM JPYTHX W HE ManTECh
KOMILJIEKcaMH. BbI OIKHBI yOenuTh ceOs B MPaBOMEPHOCTH CBOETO MOBEICHUS.
Torna u npyrue npumyTt Bac Takumu, Kak €cTb.

PacnipocTpaHeHHBIM MMOBOAOM K KOH(IMKTY YacTO BBICTYIIAE€T CTPEMJICHUE
OTHOTO W3 TApTHEPOB MAHWITYJIUPOBATH JAPYTHM, J00OWBasICh I ceOs
OIHOCTOPOHHETO IpemMmyliecTsa. Manunyiayusa — 3TO TAKOE NOBEIECHHUE, IPU
KOTOPOM K JIpYTOMY Y€JIOBEKY OTHOCSTCS KaK K BEIIU WJIN CPEACTBY JOCTUKECHUS
cBoeil nenu. Ilpu 3TOM YenoBEK YyBCTBYET CE€Osl HEJIOBKO, YHH3UTEIBHO WIIU
noaasieHo. Ecnu Brl omrymaere ceOst MBIIIKOHN B Jlamax Kota, To Bamn mapTtHép —
MaHUIYIATOp. YTOOBI BBIOpAThCA M3 €ro «iam», CYHIECTBYIOT TpU MpaBHIia
OOLIEHUSI C MAHUTTYJIATOPOM:

Hepxxute ceOsi yBEpEHHO, CIHOKOMHO H JocToiHO. Penkue nroam
BBIJICP)KUBAIOT HEUTPaAJIbHYI0, HO YBEPEHHYIO TO3MIMIO, CTalIKUBasiCh C
MaHUIIyIATOpoM. OHM HAYMHAKOT HEPBHUYATh, NOBBIIATH TOJIOC, KpPHUYATh,
BCSTYECKU COMPOTHUBIISITHCS, WU YCTYNAIOT HAXKUMY.

He Ooiitech monmacTe B HEJOBKOE IMOJIOKEHUE. MaHHUIYJISTOPH HUIparoT
orpabotanHbie posd. OHU TPUMEHSIIOT TCUXOJOTHYECKUH MPECCUHI — CTaBST
YyeJioBeKa B HEIIOBKOE TMOJIOKEHUE TMepe]] CaMUM COO0OM U  OKPY>KaIOIIUMH.
Hanpumep, HEIOBKO 4yBCTBOBATh ce0sl KpOXOOOPOM, MEJIOUHBIM YEJIOBEKOM, ECIH
ThI XOY€NIb MOJIYYHUTh CIavy Yy TAKCUCTA WX MPOJIaBLA.

He 3a0piBaiiTe, 4yTO W MaHUNYJIATOPY NPUITHO YyBakenwe. He Hamo
3JI0PAJIHO YNBIOATHCS, €CIIM YAAIOCH JJOKA3aTh CBOIO MPABOTY, YTPOXKATh, CTHIAUTH,
o0emniaTh OTOMCTHUTh, HACMEXaThCs. MaHUIYJSATOP — TOXKE YEJIOBEK, MPOSBHUB K
HEMY YBa)XE€HHE, BbI TOJIbKO BO3BBICUTECH B €TI0 TJIa3ax.

Lens m000#t KOHPpPOHTAIIMU — HE pa3pbiB OTHOIIECHUMN, a BBIHYXICHHBIC
MepbI, KOTOPhIE HAJI0 MPOBECTH C MUHUMAJIbHBIMU HU3JIEPKKaMU, HO O€3 MIIEHUS U
3nopajacrBa. He croutr BO3MylIatbCcss W TAKTHKOW MaHumysaropa. Camoe
pa3yMHOE: CHOKOWHasi U OecrnpucTpacTHash KOHCTaTallMsl €ro MOBEACHHUS.
[lepenaBaiiTe cBoM 4yBCTBa OT ce0s JIMYHO, HE 0000mas. Hukorna He ymyckaiite
BO3MOYKHOCTH TPU3BATh MAHUITYJATOPA K MUPY U YCTAHOBHUTH C HUM APYIKECKHUE
OTHOUIEHHS.

Haunbonee pacnpocTpaHeHHbIE TEXHUKH MaHUITYJIMPOBAHUS: «CHUPOTA
Ka3aHCKas, MCUXOJOTHUECKOE IPUBUBAHUEY», «IIPOCOBBIBAHWE HOTH B JBEPHY,
«XJIOTIAHBE JIBEPHIO», TEXHUKA «IETKOTO 1Iara», «MEHs pa3pblBatOT HA YaCTH».
Pemenue 3agau popmupoBanusi KOHGIMKTHON KOMIETEHTHOCTH HEBO3MOXKHO 0e3
CYLIECTBOBAHMUS  OTHEIBHOTO  CHELUUAIM3UPOBAHHOTO  Kypca, OPTraHUYHO
CBSI3aHHOI'O C APYTUMU y4e€OHBIMHM JUCHUIUIMHAMU. [Icuxosioruss u mnemarorvka
BBICTYMAIOT 37€Ch B KayeCTBE METOAMYECKOro (yHIaMeHTa, Ha KOTOPOM

0a3upyroTCsl BBIBOJBI M PEKOMEHIAIMU COBpeMeHHON KoH(umkTomorun. Cama
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o011ast KOH(MIMKTOJIOTHS, HE BXOJ B YUCJIO yYEOHBIX TUCIHUIUIUH HA (aKyIbTEeTe
MH(POPMALIMOHHO-TOKYMEHTHBIX ~KOMMYHHKaMi, co3aaér, o0pa3HO TOBOpS,
KOCTAK Kypca «bubnuoreunas KOHQIUKTONOTHS». MIMEHHO Ha JOCTHXKEHUSIX
obmelt  KoHQUUKTONOTMM  Oa3upyeTcss MOHATUHHBIA amnmapar, Co3JaroTcs
NOPEJCTaBICHUS O TPHUPOIE, CTPYKTYpe U 3aKOHOMEPHOCTSX KOH(IHUKTA, €ro
TUIUYHBIX YepTaxX U MyTAX pa3perieHus.
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npakt. nocooue / M.H. Konecuukona. - Cankt-Iletepoypr: Ilpodeccus, 2011. — C.
115-128.

8. KproukoBa, E. M. Attectramms kak (pakTop pa3BUTHS TBOPUYECKOTO
noTeHnuana oudanoreunoro crenuanucta / E. M. Kproukosa // bubnuocdepa. -
2008. - Ne3.- C. 54- 58.

9. MaxkeeBa, O. B. AktyanbHble npoOiembl paboThl C HEPCOHATIOM
OuOMMOTeK Ha COBPEMEHHOM JTame pasButus Oubmuoreunoro nena / O.B.
MakeeBa // bubmmocdepa.- 2018. - Ne 4.- C. 48-55.- DOI: 10.20913/1815-3186-
2018-4-48-55.

10. MenemxmenT — OUOAMOTEYHO-MHGOPMAIIMOHHON  JTEATEIbHOCTH:
yuebHuk / Hayu. pen. B.K. KmoeB u M.H. KonecuuxoBa. — Cankr-IletepOypr:
[Tpodeccus, 2021. — C.212-251.
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11. CrpenkoBa, .b. HemarepuanbHbie akTUBBI KaK 0ObEKT HE3aBUCUMOM
OILICHKU KaudecTBa paOOThl M ycloBui pazButusi 6ubiuorexku / U.b. Ctpenkosa //
Hayunblie u Texuuueckue oubnuoreku. — 2017. - Ne 1. — C. 26-34.

12.  Cycnoa, U.M. HoBblii B3rfisiqg Ha TpyaoBble oTHomieHus / .M.
Cycnoga // HezaBucumebiit 6u6s1. anBokat. — 2000. — Beim. 2. — C. 25 — 30.

[Ipy moAroToBKE K CEMHUHAPCKOMY 3aHATUIO MOXXHO HCIOJIb30BaTh MHTEpHET-
pECypChl, HAWJIEHHbIE CAMOCTOSITENBHO.

Cemunap 3.HopmaTnBHO-IpaBoOBOe o0ecreyeHne
yIpaBJeHUs MEePCOHATIOM B OMOIHOTEKe

Borpocs! aiis 06cyxaeHus:

1. Pone m 3amaum mpaBOBOro OOECIIEUCHHS CHUCTEMBI YIIPABIICHHS
MepCcoHaIOM OMOJIMOTEKH.
2. HopmaTtuBHBIE JOKYMEHTHI PecIyOJMKAaHCKOTO XapaKTepa, KOTOPBIC

pEeriiaMeHTUPYIOT TPYyAOBbIe OTHOIIeHUs B Oubnmoreke (TpymoBoil KoJekc;
KBanmudukannnoHHbIN cipaBOYHUK. J[OIDKHOCTH CITyKallluX, 3aHITHIX B KYJIbType U
UCKYCCTBE; MPOodeCCHOHANBHBIN CTaHAAPT).

3. JlokanpHBIC HOPMATUBHBIC aKThI, KOTOPHIE UCIIOIB3YIOTCS B MPOIECCE
YIPABJICHUS IEPCOHATIOM OMOJIMOTEKN

3.1. [TlpaBwia BHYTPEHHETO TPYAOBOTO pacmopsIKa

3.2.  KounexTuBHBIN JOTOBOP

3.3. TpynoBbie cornamieHus, KOHTPAKTHI

3.4. IlrarHOE pacmnmcaHue, MOJIOKEHUS 00 oIaTe Tpyaa

3.5.  JIoJKHOCTHBIE MHCTPYKIIUU COTPYTHUKOB OMOINOTEKU

3.6. OmepaTuBHO-pacHOPSAIUTENbHBIE  JOKYMEHTHI 1O  KaJpPOBBIM
BOIIpOCaM

bubnmorpaduyeckuii CiuCOK JIUTEPATYPHI:

1. 3sirmanToBiy, C.B. KipaBanHe nepcanaiaMm O10MisITIKI : By4d0HBI
JAnaMOXKHIK ~ JUIsl  CTYADHTAY  BBIIUIIBIX  HaBYYalbHBIX  yCTaHOY  Ma
cnenpisibHacii 1-23 01 11 biGnisitokazHaycTBa 1 010misrpadis (ma HampaMkax) /
C. B. 3eirmanToBiu - Minck : BJIYKM, 2013. —C.130-140.

2. Kioes, B.K. IlpaBoBoe perynupoBaHuME M CTHUMYJIMPOBAHHE TpyJa
nepcoHaa Oubnuoteku: Hayd.-mpakT. nmocodbue / B.K. Kmoes, H.I1. A66akymoBa.
— Mockaa, 2007. — 156 c.

3. KonecankoBa, M.H. YmpaBnenue mepcoHamom OMOIMOTEKH: y4eO-
npakT. nocooue / M.H. Konecuukosa. - Cankr-Ilerepoypr: I[Ipodeccus, 2011. — C.
74-81.
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4, Kysnemnosa, T.f. Ilpodeccuonanpupiii ctanmapT «Crnenuaiuct Mo
OuOIMOTEeUHO-MH(POPMAIIMOHHON ~ ACSATENBHOCTU»:  CTPYKTYpa, BO3MOKHOCTH
npumenenus / T.S. Kysnenona // Tpynst [TIHTB CO PAH. — 2021. - Ne 4. —C. 75-
79. - URL: https://doi.org/10.20913/2618-7575-2021-4-75-79 - (mata oOpaIieHUs:
11.11.2023).

S. O npumeHeHUH MNPOPECCHOHANBHOrO craHgapTa «CHenuainuct 1Mo
OuOIMOTEeUHO-MH(GOPMAIIMOHHOMN ACSITEIBHOCTHY : METOIMYECKHE PEKOMEH 1alluu /
CBepasioBckass o0jacTHasi yHUBEpcalibHasi HayuHasi OuOnumorexka um. B. T

bemnHckoro, Hay4yHo-meroauueckuid otaen ; cocr.. M. I'. Cmomapxk. —
ExarepunOypr : CBepanoBckas o0jlacTHasi YHUBEpCaJlbHasg HaydHas OMOJIMOTEKa
VM. B. I. benunckoro, 2023. - 30 C. - URL.:
http://book.uraic.ru/files/news/032023/profstandart_metod rekom_2023.pdf - (mata

obOpamenus: 11.11.2023).

6. [Tpuka3 Muntpyna Poccun ot 14.09.2022 No527u «O06 yTBepKICHUH
po¢heCCUOHATIEHOTO cTaHjaapTa ,,CIeIMaTUCT 1o OMOJIMOTEYHO -
UHOOPMAITMOHHON JCSATENBHOCTU » // MUHHCTEpCTBO TpyAda M COIUATBHOU
samutel  P®  : [odumm. caiir]. URL: https:  //  mintrud. gov.
ru/docs/mintrud/orders/2457  (mata oOpamenus: 11.11.2023) wm  URL:
http://publication.pravo.gov.ru/Document/View/0001202210140007?index=2 -(;mara
obOpamenus: 11.11.2023).

[Ipy MOArOoTOBKE K CEMHHAPCKOMY 3aHSITUI0 MOXHO HCIOJb30BaTh WHTEpHET-
peCypcChl, HalJIEHHbIE CAMOCTOSITENBHO.

Cemunap 4. KopnopatuBHasi KyJibTypa 0M0/JIHOTEKHN U YIPpaBJIeHHE
MEePCOHAIOM

Borpocs! s o6cyxaeHus:

1. Onpenenenrie NOHITUSL «KKOPIOPATHBHAS (OpraHU3allMOHHAS ) KYJIbTYpa
oubmuorexu".

2. OCHOBHBIE THUIIbI OPTraHU3AIMOHHOMN KYJIbTYPBHI.

3. OyHKUMOHATbHAS TOCTPOCHUE OPraHU3AI[MOHHON KYJIbTYPHI.

4. Bnusinue ¢pakTopoB BHEIIHEW U BHYTPEHHEH CpeJibl Ha OPraHU3AMOHHYIO
KyJIbTYpYy OUOIMOTEKH.

5. lleHHOCTH OpraHU3allMOHHON KYJIbTYpbl OUOIHOTEKH.

bubnuorpaduyeckuii CIUCOK TUTEPATYPHI:

1. [amumoBa, E. S. OpranuzauuoHHas KyjnbTypa OHOJIHOTEKH:
yueb.mocobue / E. f. 'anmumona. — Mocksa: [Ipoduznar, 2001. — 56 c.
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2. AxmanoBa, HO.A. Opra#uzaivioHHass KyJabTypa HaIlMOHAJIHHOM
OuOJIMOTEeKH: perroHaNbHBIA onbIT. YeueHckas PecnyOnmka: monorpadus /
FO.A.AxmanoBa. — Mocksa: JIubepes — bubundopm, 2008. — 136 c.

3. CycnoBa, 1. M. OcHOBbI OHUOIMOTEYHOTO MEHEIKMEHTa: y4del. -
npakT. mocobue. - Mocksa: JIubepes, 2000. — 232c.

4, Cabununa, T. b. Opraau3zanmonHasi KyJbTypa OMOIHOTEKH : y4eOHO-
metoanueckoe mocodue / T. B. Cabunmna. - Cankt-Ilerepoypr : Ilpodeccus,
2014. - 303 c. (bubmuoTeka).

d5. ['pomie, 1. B. OpranuzanuonHas KyiabTypa: yued. mocobue / U. B.
I'pomies, I1.B. EmenssnoB, B. M. HOpbeB. — Mocksa: FOHUTH-IIAHA, 2004. -

288 c.

6. Kymuunosa, T. B. Opranuzanuonnas kynerypa / T. B. Kynuunosa. —
Munck: BI'Y, 2004. — 113 c.
7. Conomanmauua, T. O. OpraHu3anuoHHas KyJabTypa KOMIIQHUU:

yuebnoe nocobue / T. O. Conomanununa. — MockBa: YnpaBiieHUE MEPCOHANIOM,
2003. - 455 c.

8. TuxomupoBa, O. I'. OpranuzanmonHas KynpTypa: (HOpMHpPOBaHUE,
pasButue u orienka / O. I'. Tuxomupona. — Cankr-IlerepOypr, 2008. — 154 c.

Cemunap 5.CoumnajibHO-NICUX0JIOTHYECKHE ACIIEKThI YIIPABJICHUS
MEePCOHAIOM OHOJIHOTEKH

Bomnpocs! asis o6¢cyxieHus:

1. Konneniuu MoTUBaIMU Tpyia B COBPEMEHHOM MEHEIKMEHTE.

2. CoruaabHO-TICHXOJIOTHYECKHUE acTIeKThI (POPMUPOBAHUS KOJICKTHBA.

3.Tumnbl pyKOBOAUTENCH U CTUIIN PYKOBOJICTBA, MX POJIb HA pa3HBIX dTamax
CTAHOBJICHUS KOJIJICKTHUBA.

4. DTdeckue npaBuia Ciy>KeOHbIX OTHOILIEHUN U MOPAJIbHO-
TICUXOJIOTHYSCKUM KIIMMAT B KOJIJICKTUBE.

5. Cnenuduka OMOIMOTEYHOTO KOJUICKTHBA.

bubnuorpaduyeckuii CUCOK JTUTEPATYPbI

1. AsnynoBa, T.II. Ilcuxonoruueckue OCHOBBI MEHEKMEHTa: y4eOHO-
Metoaudeckoe nocodue / T.I1. ABaynosa. — M.: JIubepes-budundopm, 2005. — C.
25-50.

2. bubnuoreuHblii KOJUIEKTUB: (OpMUpPOBAHUE YIIpaBieHUE: YuyeOHOe
rmocooue. — CIIO., 1996. — 58 c.
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3. BmacoBa, HM. “... WU mnpocHemscs O60ccom™ CIPaBOYHUK TIO
ncuxonoruu ynpasienus / H.M. Bnacosa — Y. 1. — HoBocubupck: 9KOP, 1994. —
C. 124-169.

4, Komuccapona, JI.JI. ColuanbHO-TICUXOJOTUYECKHE TEXHOJOTUH B
paboTe coBpeMEHHOW MyOJMYHOM OMOIMOTEeKH: Metoauyeckoe mocooue / JIJI.
Komuccapora — M.: JIubepes, 2003. — 150 c.

S. KpotoBa, H.B. Ynpasnenue nepconanom: yueObnuk / H.B. Kpotoa,
E.B.Knenmep. — M: MI'VKH, 2001. — C. 3-46.
6. Cromspenko, JI.JI. Ilcuxonorus nenoBoro oOLIEHS MU YNpPaBICHUS:

ydueOHOe mocoOue JjIsi CTYJEHTOB O0Opa30BaTENbHBIX YUPEKICHUN CpEIHEro
npodeccuonamipHoro odpaszoBanus / H.Jl. Cromspenko. — PocroB wv//l: denumkc,
2001. - C. 131-157.

7. Cycnoa, MU.M. HNHPopManumoHHO-OMOIMOTEUHBII MEHEHKMEHT:
MICUXOJIOTUYECKHE acmnekThl: ydebHoe mnocobue / W.M.CycnoBa. — CaHKT-
[TerepOypr: [Ipodeccus, 2012. — 237 c.

Cemunap 6. Posib pyKkoOBOAUTEJISA B NIPEIOTBPAIIEHNH U Pa3pelleHNuH
KOH(JIUKTOB

Bornpocs! aiig 06cyxaeHus

1. CyIIHOCTh U TUIIOJIOTHSI KOH(PJIMKTOB B OMOJIMOTEKE

2.  Koudnukrorensl, ux posib B BOHUKHOBEHHUHU U dCKAIAIUU
KOH(MIUKTOB. BUibl KOHMIMKTOTE€HOB

3. IlpaBuna parmoHaabHOTO TIOBEEHS B KOHPIIMKTE U UX
UCIIOJIb30BaHUE MEHEKEPOM B KOH(DIUKTHOM CUTAIUH.

4.  KoH(IUKT MeX1y NOJUMHEHHBIMH U POJIb PYKOBOJUTEIIS B €r0
IIPEIOTBPAIICHUH U Pa3pELICHUU.

5. KoHpaukt Mexny pyKoBOIUTENIEM U MOJYUHEHHBIM: palliOHaIbHbIE
C0CcOObI MPEAOTBPAILIEHUST pa3peIICHNUS.

6.  MopaabHO-TICUXOJIOTHYECKHUI KJIMMAT B KOJUIEKTHBE KaK (PaKkTop

MPEIOTBPAIICHUS U pa3pelTHusi KOH(IUKTOB

bubnuorpaduyecknii CIUCOK TUTEPATYPHI

1. BaneeB, A.H. Kondaukrel B OuOIHMOTEKE: MPEAYNPEKICHUE U
paspemenue / A.H.Banees. — Cn6: IIpodeccus, 2001. — 120 c.
2. Bmacora, H.M. “... W mnpocHembcs O60ccomM™: CHPaBOYHUK TIO

ncuxonoruu ynpasienusi / H.M. Brnacosa — Y. 2. — HoBocubupck: KOP, 1994. —
C. 39-76.

3. BummnsikoBa, H.®. Kondmukronorus: yudebHoe mocodue / H.D.
BumnskoBa. — Munck: Yausepcurerckoe, 2000. — C. 7-24.
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4, I'ymunckuii, A.Jl.  KoH@uuKTBI B  IMOBCEIHEBHOW  KU3HHU:

MPaKTHYECKOe PYKOBOJACTBO IO Pa3pPEIICHUIO / AIl. TI'ymuHckuil. — MuHCK:
TECEN, 2002. — C. 61-86.
S. Cromspenxo, JI.JI. Tlcuxonorusi neiaoBoro OOIIEHUS M YNPABICHUS:

yueOHOe TmocoOue Jisi CTYJEHTOB OOpa30BaTENIbHBIX YUPEKIACHUN CPEeIHEro
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MATEPHUAJIBI K IPAKTUYECKHUM 3AHATUAM

[Ipaktuueckas pabora 1.
Tema: PadoTa kagpoBbIX CJIy:K0: oprann3zanus, QyHKIUN, TEXHOJTOTHS

Lenv pabomul: onpenenuth cneuduKy padoTy KaapoBhIX CIyK0 OMOINOTEK.

Pabota cocrout u3 nByx uvacreid. B mepBoii yacTu pabOThI Il IPOBEPKH
3HAHMM, YCBOEHHBIX BO BpeMs JIEKUHUU U CAMOCTOATEIbHON paldOThl MO TEMe
HEOOXOMMO OTBETHTh Ha BOMPOCHI MPEMIOKEHHOTO TecTa. BTopas yacte paboTsl
NOCBSILIEHA aHAJIU3Y KaJPOBBIX CIYKO OMOIMOTEK pa3HBIX TUIIOB.

Tect «CTpyKTypa B QyHKIMH KaAPOBBIX CJIYK0»

OtBeTbl Ha mpeIaraeMblii TECT TPEOYIOT JIE€TaJbHOTO PACCMOTPEHHUS
BOIIPOCOB, KOTOpPBIC pa3zzieiiecHbl Ha 5 OJ0k0oB. B HEKOTOpBIX M3 ATUX OJIOKOB,
BBIOpaB pa3HbIe OTBETHI, MOKHO HAOpaTh OJJMHAKOBOE KOJIMYECTBO OUKOB.

Baria 3aiaua BHUMAaTeIpHO MPOYUTATH COACPIKAHUE BOIIPOCA, BHIOPATH
OJIMH U3 YETHIPEX BAPUAHTOB OTBETA, OPUEHTUPYACH HA KPYITHYIO OpTraHHU3alHUIo,
MMEIOIIYI0 BOBMOXKHOCTh CO3aTh ONTUMAJILHYIO KaJIPOBYIO CITYXO0y.

Brumure Homep 61oka (1, 2, 3, 4, 5, 6) u Homep oTBeTa B 3TOM OJoke (1,1;
1,2 u T.4.). 3aTeM 10 TabJIMIIE OUYKOB K TEKCTY CYMMHUPYIHTE CBOU PE3YIbTATHI U
O03HAKOMBTECH C HAIlIEM UHTEpIIpeTalrerd Bamero rnojaxoaa Kk BOIpocy.

bnok 1. BeiGepute Ha3BaHue 115 OTAEINA.

1.1. LenTp ynpaBiaeHUs MEPCOHATIOM.

1.2. Otnen kanpos.

1.3. Hentp no nepcoHaiy.

1.4. LenTtp ynpasieHus: TPyIOBbIMH PECYPCAMMU.

brok 2. Cxonbko cOoTpyIHUKOB BbI M1aHUpyeTe UMETh B KaJIpOBOH CIIyK0e
OpraHu3alyu, YUCICHHOCTh NepcoHana kotopor 1500 uenoBek.

2.1. 2.

2.2. 5.

2.3. 8.

2.4.10.

brok 3. BximtounTe i Bei B CBOI OT/I€IT, OOCTYKUBAIOIINI KPYITHOE
YUPEKICHHUE, TPYTIIIbI:

3.1. Haiima paGodyeil Cuibl, M3y4eHUS U OIEHKH KaJpOB; IMOJTOTOBKU W
MPOJIBUKEHUS KaJIpOB; CTUMYJIMPOBAHUS U OIJIAThI TPY/A; TPYAOBBIX OTHOIIICHUH;
npoopueHTaluu M aJanTaluu; CTPATErHYecKOro YIPaBICHHS IEPCOHAIIOM;
OXpaHbl TpyJa U 6€30MaCHOCTH.

84



3.2. TabenpHOTO yueTa; MpreMa Ha paboTy, mpuéMa | YBOJbHEHUS;
JIEJIONIPOU3BOICTBA; Pa3pabOTKU COIUATBHBIX TPOrPAMM; MOJTOTOBKH KapOB.

3.3. IlnanupoBaHus U HaiiMa NEepcoHasa; TPYAOBBIX U TUCHUTLTUHAPHBIX
OTHOUIEHUH; TOJITOTOBKY U MPOJIBMXKCHUS KAJPOB; U3yUEHHUS U OIICHKU KaJIpOB.

3.4. He Oynere co3naBarh CielIMAIM3UPOBAHHBIX TPYIIIL.

biok 4. Onpenenure 4 OCHOBHbBIE 33J1a4M OTJENA.

4.1. Pa3BuTHe delmoBEeUECKMX PECYpPCOB; CTAOWIM3AIUS TPYIOBBIX
OTHOILICHUM; CTUMYJIMPOBAHUE TPYJa; NPUMEHEHUE NEPEIOBBIX TEXHOJIOTUH B
KaJpoBOH pabore.

4.2. TlopbGop u mpoABMXKEHUE KAAPOB; 00yUeHUE KaapOB; PETYyIMPOBAHUE
JUCIUTUTMHAPHBIX OTHOIIICHUI; BEICHUE JIEIONPOU3BOICTRA.

4.3. Halim kazipoB; aTTecTaius KaapoB; BEACHUE IEJIONPOU3BOJICTBA;
oOy4eHHe KaJpoB.

4.4. PasButne uyenoBeYECKUX PECYpPCOB; YIPABICHHUE TPYIOBBIMU
OTHOILICHUSIMU; CTUMYJUPOBAHUE TPYyJa B COOTBETCTBHUH CO CTPATETHYECKUMHU
3a7la4aMu; BXOXKJICHUE B €IUHYIO CUCTEMY YIIPABJICHUSI.

brok 5. Mensitorcss 1M QYHKIIMU yOpaBlIeHUS B 3aBUCHUMOCTH  OT
HAIMPaBJICHHOCTH  JIEATEIBHOCTH  YUYPEXKJEHUS, €ro cTparerud, (Hopmbl
COOCTBEHHOCTH, 3Tara pa3BUTHSL.

5.1. 11oJIHOCTBIO 3aBUCAT OT Ha3BAHHBIX XapaKTEPUCTHUK.

5.2. BupousmeHstoTCs, HO COXPAHSIOT TJIABHYIO HAIIPABIEHHOCTb.

5.3. BunousmeHnsetcs ToJbko popma pabOThl, HO HE COAEPKaHUE.

5.4. BupousMmeHseTcs MNPUHIMIUAIBHBIA MOJAXOA K TEpPCOHalTy, HO
COXpaHsIeTCS PSIA TPATUIMOHHBIX (YHKIMHA, aJanTUPYIOMUXCA K HOBBIM
YCIIOBUSIM.

brnox 6. Tlpu peopranu3zaiiuu KagpoBoii CIy»KObI 11e71eco00pa3Ho:

6.1. I10JIHOCTBIO TOMEHATH €€ COCTAB.

6.2. IlepeoOyuuTs nepcoHaI KaJpoBOM CITykKOBI.

6.3. IlpuBneYbr KOHCYJNBTAHTOB, COXPAHHUB CTAapbIA COCTAB.

6.4. IloMeHATH yacTh paOOTHUKOB, IPHUBJIEYb KOHCYJIbTAHTOB, IEPEOOYUUTH
BECH [IEPCOHAIL.

Tabnuiia 04KOB K TECTY

brnok 1. 1.1.-4 ouka 1.2.-1 ouko 1.3.-3 ouka 1.4.-4 ouka

biok 2. 2.1.-1ouko 2.2.-2 ouka 2.3.-3 ouka 2.4.-4 ouxa

binok 3. 3.1.-4 ouka 3.2.-2 ouka 3.3.-3 ouka 3.4.-0 OuKkOB

biok 4. 4.1.-3 ouka 4.2.-3 ouka 4.3.-2 ouka 4.4.-4 ouka

bimok 5. 5.1.- oukoB 5.2.-2 ouka 5.3.-2 ouka 5.4.-4 ouka

biok 6. 6.1.- 0 oukoB 6.2.-2 ouka 6.3.-2 ouka 6.4.-4 ouka

MaxkcuMyM HaOpaHHBIX OUYKOB COCTaBIISIET 24, a MUHUMYM - 4.
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Ecomm Bam pesynmprar 24-22 ouka, Bel OoTIM4HO ycBOWIM MaTepuan u
OPUEHTUPOBaHbl HAa COBPEMEHHBIM TMOJXOJ K Pa3BUTHUIO KaJPOBBIX CIYXKO,
MOHMMAETe MX pOJIb B CUCTEME YINPABICHUA HE TOJBKO Ha YpPOBHE OOILEro
YTBEPKJICHUS, HO M KaK CIIEIUAIUCTHI B 3TON 00JIaCTH.

I[Ipu ©abope or 21 nmo 17 Bwl Xopomo ycBoWJIM MaTepuan, HO
OpPUEHTUPOBAHbl HA TPAJWLHUOHHBIA IyTh PAa3BUTUSA YIPABICHUS MEPCOHAIOM.
B03MOHO, 3TO CBSI3aHO C pEaJIbHBIM MOJIOKEHUEM KaJpPOBBIX CIIykO B Haiien
OoTpaciid, W |Ipyrod MOAXOJ MpeicTaBiseTcss Bam caumkoM aOCTpakTHBIM U
HEpEaJIbHBIM.

[Tpu Habope 16 oukoB 1 MeHee Bl B OCHOBHOM OpPHEHTHPYETECh Ha

MIPAKTUKY U HE TOTOBBI K M3MEHEHUIO (PYHKITUH YIIPaBICHUS TIEPCOHATIOM.

Bo Bropoii uyactu pabOTBl HEOOXOOUMO MO CalTy BbIOpaHHOMN
CaMOCTOATENFHO OMOJIMOTEKH ONPENCIUTh OPraHU3AIMOHHYIO CTPYKTYPY
yIOpPaBJICHHUS] TIEPCOHAIOM B OHOMMOTEKE HAa OCHOBE aHaiIM3a CTPYKTYpPHI
Oubimoreku, (QYHKIMA TOApAa3fAeICHUA M JOJDKHOCTHBIX — OOs3aHHOCTEH
pykoBonuteneii Oubmmorekn. CpaBHHTH PE3yNbTaThl aHAIM3a C PE3yJIbTaTaMH
TeCTa, 1aTh MPEIOKCHUS TI0 ONTUMHU3AIMKA CTPYKTYPhI YIIPaBICHUS TIEPCOH aJlOM
B OUOIMOTEKE.

[Ipaktuueckas padora 2.
Tema: @opMupoBaHHeE KAAPOBOI0 COCTaBa OMOJIMOTEKH

Ileab: TOATOTOBUTH OOBSBJICHHE O HAIMYNHN BaKaHCUN B OMOIHOTEKE.

Xoa BbINOJHEHHsI padoThI: rpynna noapasaensercs Ha koManael. Kaxnas
KOMaH/ia BbIOMpAET BaKaHCHIO, KOTOPYIO HEOOXOAUMO OMOJMOTEKE 3arloJIHUTh,
TaKK€ CaMOCTOSITEJIbHO OMpEAEIISieT: TUIl MPOBOAUMON B OUOIMOTEKE KaJIpOBOM
MOJIMTUKH, UCIIOJIb3yEMbI€ PBIHKM pabouel Cuiibl, TpeOOBaHUs K MPUIJIAIIaeMbIM
COTPpYJAHUKAM W, WCIOJB3Yys TMPUBEACHHYIO CXEMY WU 00pasiibl OOBSBICHUN O
BaKaHCUSIX, TOTOBUT TEKCThI OOBABIICHUS O HAJTMUUU BaKAaHCHUHU.

[Ipennaraercs ciemyromas cxema OObsIBICHUS:

1. Coneprxanne uHGOpMaIId 0 OMOIMOTEKE

MpsI1 (MH(pOpMaLHOHHAA peKJIaMa (pUpPMbI)

Hassanue ¢upmsbl (GupMeHHBIH 3HAK)

Mecropacnonoxenue GupMsl

Benuuuna npennpusitus

KonnuecTBo coTpyaHUKOB

Oco0eHHOCTH KaIpOBOM MOJIMTUKH, THIT, CTUJIh YIIPABICHUS

2. XapakTepucTruKa BakaHCUU, (DYHKIIMA U BO3MOKHOCTEH pa3BUTHUS
nepcoHana

Nudpopmanusi 0 cCBOOOAHBIX MeCTaX
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a). [IpnunHbl HaTMYKs BAKAHTHBIX MECT:

- BHYTPH NPEIIPUSATHS - IPOU3BOJICTBEHHAS] pEOPTraHU3AlIMs], TIOBBIIICHHE
1o ciry>k0e MpeabIAYIUX COTPYIHUKOB, CO3/JaHNE HOBBIX MECT, YXO]1 Ha TICHCHUIO U
ap-;

- 3a mpelenamMu MOPEIIpUSITHS - PACIIMPEHUE NPEANPUSATHS, KPYITHbIE
PBIHOYHBIE 00513aTEIBCTBA;

0). Kpyr 3amau (BbImosiHsA€Mble PYHKIIMU U 00S3aHHOCTH);

B). OTBETCTBEHHOCTh U HEOOXOIMMBIE KOMIIETEHITUN Ha OOBSBIICHHBIC
BaKaHCHUH, HAIPUMED:

- HaJIeJIEHUEe BHYTPEHHUMHU U BHEIIHUMHU MOJTHOMOYMSIMU;

- BO3MOKHOCTh y4YacCTHsl B IPUHSATUHN YIPABICHYECKUX PEIICHUN;

- CTaTyC 1 OTHOILIEHHUS C PyKOBOACTBOM (prpmbl ("Bbl HEOCpeICTBEHHO
MOJIYMHSAETECh PYKOBOJUTENIO. ..");

- HaJIM4Me MpaBa OTAABATh PACIIOPSHKEHUS APYTUM COTPYIHUKAM;

I').BO3MOKHOCTb Pa3BUTHS.

3. OueHOYHbIC KPUTEPHUH K NPETEHAEHTY

Hawm ny:xHa (uHGopManms 0 TpeOOBAHUSAX K MPETEHAEHTY)

a) npodeccroHalibHask NOJrOTOBKA

0) TpebOoBaHUS K MTOCTYNAIOIIEMY:

- TUYHBIE YEPTHI XapakTepa (Bo3pacT, KOMAHJIHBIN 1yX, BO3MOKHOCTh
WHTErpalii, aBTOPUTETHOCTh, CHOCOOHOCTh YIPABIISATH, CAMOCTOSITENIBHOCTD);

- Ipo¢eCCUOHANIbHBIE KaYeCTBa, HAIPUMeEp, OATOTOBKA U 00yueHue (yueba
B CCy3aX, By3aX, MOBBILICHHE KBATU(PUKAIIIN);

- ocoOble 3HaHuA (HapUMEpP, YMEHUE BECTHU TIEPETIHCKY);

- CIIOCOOHOCTH (HampuUMep, OPraHU3aTOPCKUI TaJIaHT);

- Mpoe€CCUOHAIIBHBIN OTIBIT.

4. Ilpeumy1iecTBa v JIbIOTbI CO CTOPOHBI PUPMBI

MpI npeasniaraem (MuH(popManus o NpeANPUATHH, KOTOPoe 00bABJIsAET
Haoop)

- pa3mep 3apaboTHOM miathl (OKIaaa);

- IOMOILIb [IPX CTPOUTENBCTBE KHJIbS;

- MOCcOOMe Ha MPOE3T;

- CKOJIB3SITIHM rpaduk paboyero JHs;

- cucteMa HaliMa (0COOEHHOCTH TPYIOBOTO COTJIAIICHMS);

- COIlMAJIbHBIC U JPYTHE JIbIOTHI.

5. Undopmanus 00 yca0BHAX NpHeMa M CBeJAeHHsI 0 KaAHAHIATe

- CPOK IIpHEMA;

- He0OXOIUMBIE WIIH XKeJlaTeIbHbIE JOKYMEHTHI IJIsl IOCTYIUIEHUS (pe3toMe,

3asiBJICHHUE WM TUCHMO O TIpueMe Ha padoTy, KOMus aTTectaTta, ouorpadus,
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oOpaser mouepka, pororpadus, pekoMeHaaIus, HHPOPMAITHASI O BO3MOKHOM
UCTIBITATEIBHOM CPOKE);
- ajipec pUpPMBL.

[IpakTrueckas padora 3.
Tema: [loaroroBka pe3rome

Heanb padoTbl: 0BIaAETh HABBIKAMH MOATOTOBKM pPE3IOME KakK JOKYMEHTA,
HPECTaBIISAIOIEr0 HHPOPMALIMIO O IPETEH/IEHTE Ha BAKAHTHYIO JIOJIKHOCTb.

Pe3tome - 3TO JAOKYMEHT, B KOTOPOM HEO0OXOJIMMO MHPUBECTU CBEJCHUS O
cebe C IeNIbl0 3aMHTEpPECcCOBaTh CBOEH JIMYHOCTBIO, JOKa3aTh, YTO MMEHHO Bbl
COOTBETCTBYETE NPENJIOKEHHOMY MECTY paboThl. B HeM Bbl HOMKHBI pacKpbITh
CBOM JIyYlllM€ KayecTBa M CKpBITb HEAOCTaTKH. YacTo pe3toMe CIyKuT
JI0OKa3aTeJIbCTBOM HAIIMX JOCTOMHCTB, M MHOI/A, COCTAaBJIAS PE3IOME, Mbl CaAMU
BBIPACTacM B CBOMX IJIa3aX U YBEPEHHEE MOKEM BBICTYIIUTh HA COOECE0BaHUU 11O
BONPOCY TPYJIOYCTpPOMCTBA. BBIMYCKHMK By3a TakKe JIOJDKEH yYMETb T'OTOBHTH
pe3omMe, B KOTOPOM OYyIyT MEPEUUCIIEHbl T€ JOCTHXKEHHSI, KOTOPhIX OH JIOCTUT B
npoiiecce oOy4eHus, HanpuMmep, Takue, Kak MoAroroBka pedeparos, MmyOIMKaluH,
Hay4yHble pPabOThl, OOIIeCTBEHHas JeATeabHOCTh M T.a. CocTaBisisi pe3loMme,
HEO0OXOIUMO OTPa3uTh HE TOJBKO CBOM CIIOCOOHOCTH M 3aCIIyTH, HO U MOTHUBALUIO
JUYHOCTH, XapaKkTep, TEMIEPAMEHT. DTH 3HAHUS MOCITYXaT XOPOLIUM OPUEHTHUPOM
KaK MMpHU BBIOOpE pabOThI, TaKk U cepsl, B KOTOpoH Brl xoTenu Obl POSBUTH CBOU
CIIOCOOHOCTH.

Ilepen TeM, Kak HayaTh COCTaBJIATh PE3IOME, KEIATEIbHO OTBETUTH Ha
HECKOJIbKO BOPOCOB:

1. Kakas pabota MHE yaercs Jiydiie?

2. Kakyro paborty st xoTen Obl UMETh B Hjaeasne?

3. Kakyto paboty s npeanounTaro (CUIIIyI0, MOJBUKHYIO)?

4. Xoten Obl 51 paboTaTh C JIOJbMU WU JIy4Ille, YTOOBI UX ObLIO MEHbIIE?

5. YMew s pyKOBOAUTH JIFOJbMH, CIIPABISIIOCH WM HET C OOSI3aHHOCTSIMU

pyKoBOoAUTENSA?

6. EcTb 11 ipo0enbl B MOeM 00pa30BaHUM U KaK MHE OT HUX M30aBUTHCS?

7. Yero MHe He XBaTaeT, YTOOBI JOOUTHCSI COOTBETCTBUS TOM JTOJKHOCTH,

KOTOPYIO 51 XOTeJ Obl 3aHATH?

8. KakuM 51 BUXKy KOJJIEKTUB, B KOTOPOM OBl X0Tel paboTaTh?

9. Kakoro pykoBoguTes st XOTes Obl UMETh?

10. MHMUMAaTUBHBIA JM S YEJIOBEK WJIM MHE YJI0OHEe BBINOIHATD

pacropsikeHus?
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B cooTBeTcTBHM ¢ OTBETAaMU HA 3TH M aHAJIOTHYHBIC BOMPOCHI, MPOTyMaNTE,
Ha KaKyl0 JOJDKHOCTh B OuOimoreke Bbl Morim Obl MpEeTeHI0BaTh U COCTaBbTE
COOTBETCTBYIOIEE pe3toMe. UTOObI OHO BBIMVISIAENO YOEIUTEIbHO, HEOOXOAUMO
JI0Ka3aTh, YTO Bbl COOTBETCTBYIOT HMMEHHO TOW JOJDKHOCTH, Ha KOTOPYIO
MIpPETCHIyETE.

PestoMe nenuTcs mo comepKaHUIO Ha TPH OCHOBHBIC KATETOPHUH:

- pa3BepHYTOE pe3loMe, B KOTOPOM IMOAPOOHO OMUCHIBAECTCA OOpa3oOBaHHE,
JaeTCsl B XPOHOJIOTMUYECKOM Topsiake uHpopMaiusi 000 BceX MecTax padoThl H
JOJDKHOCTSIX, KOTOpble BBl 3aHMMali, a TakKe OMMCHIBAIOTCS JIMYHbIE KayecTBa,
yMEHUS1, HAaBbIKK, X000u U T.1. Takoe pe3toMe B OOJbIIEH CTENEHU JAeNaeTcs s
cebs, a He mua paboromarens. OHO HYXHO JJIi TOro, 4YTOOBI MPOCIEIUTH
TEHJICHITUU PA3BUTHS Balllel JTUYHOCTH U HUYETO HE YITYCTUTh U3 BUIY;

- CTaHJapTHOE pe3toMe - 0osiee KOPOTKOE, B HEM MEPEUUCIISIOTCS HauboJee
BBITOJTHBIC JIJIST COCTAaBJISIOIIUX MOMEHTHBI M TIPOITYCKAETCS TO, YTO MAJIOMHTEPECHO
JUTSL JTATI, SKEJTAfOIINX IPUHITH Bac Ha paboTy;

- MHHH-pE3IOME i1 MyOJIMKAIuu B TIpecce WM JUISi KOMIIBIOTEPHOM
WH(OPMAITMOHHONW CHUCTEMbI, B KOTOpPOH CYIIECTBYET CTaHIAPTHBIA I1a0JIOH,
TaKOW, HaIIpuMep, Kak job.ru. B xommnprotepHoit nmporpamme Microsoft Word ectsb
mabsoHbl  pe3tome. Bbl craBuTe MbIb Ha Haanuch "dopmar' u  ganee
"bubnuoreka ctwiei". Ilo cTumto pe3rome mMoapasneisieTcs Ha: COBPEMEHHOE;
CTaHJapTHOE; M3BICKaHHOE (M3BICKaHHOE). B TaHHOM cilydae uMeeTcs B BUIY HE
colep)kaHWe, a CTWIb Tojxayu, wmpudT, AW3alH, XapakTep pa3MenieHUs
uHpopmaruu. XOpoIo, €Cld CTWIb TO0JIa4u PE3IOME COOTBETCTBYET BallleH
caMOTIpe3eHTAIINH, a TAK)KE BKYCY Balllero PYKOBOIUTEIIS.

[Ipumep cranmapTHOTO 1M1A0JIOHA PE3IOME:
CunopoB MBan MBanoBU4
Tenegpon 111-11-11
E-mail

Csenenus o ceoe:

['ox n MecTo poxIeHNs
CemeiiHoe noyioxxeHue /Jletu

Llenp. YKaxuTte CBOIO LIEIb

Oo6pazoBanue 19xx - 20xx (mpennpusitue / yupexaenue) (061actb / Topo)

CTENEHb / 3BaHKE

CBeneHust 0 Harpajax u MoOIIPEHUSIX
3HaHWe UHOCTPAHHBIX SI3bIKOB (BBEIUTE CBEJICHNSA)
OmnwiT paboThl 19xx - 20xx (mpennpustue / yuapexaeaue) (00aacTsb / TOpon)
(IOMKHOCTB)

(cBeneHus O MMPOJIBIKEHUH T10 CITYKO€, Harpaibl, MOOIIPEHHUSX )
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ObmecTBenHas pabora
Xo006u

Pexomennanun
TBOpUeCTBO
KBanudukauus
[IaTeHThI, AUILIOMBI

[Ipaktruueckas pabora 4.

Tema: MeToabl 0TOOPA KAHAUIATOB HA BAKAHTHYIO T10JKHOCTH B
ouodIMoTeKe

Ieans paGoThl: OBIaJCTh HaBbIKAMU MPOBEICHUS UHTEPBBIO MPU MpPUEME Ha
paboTy U CaMOIIPE3EHTALIUU [IPU YCTPOMCTBE Ha padoTy.

CryneHTy, KOTOpBIA BBICTYMaeT B KadyeCTBE PYKOBOIUTENS, HYKHO
NOATOTOBUTh  IUIAaH  CTPYKTYPUPOBAHHOTO  UHTEPBBIO IS MIPOBEACHUS
co0eceI0BaHus C MPETEHACHTOB Ha JOHKHOCTh COTPYIHUKA OT/ena 00CTy>KUBAHMS,
oubnuorpaduyeckoro otTaena, OThe’a KHUTOXPaHWJIUIIA, 3aBEAYIOLIEro OTesa
MapKeTHUHTra OMOIUOTEKH.

B mporiecce MHTEPBBIO HYKHO BBISICHUTH, KpOME HEOOXOIUMbIX, Ha Bain
B3IJISII, CBEACHUW [l TPUHSTUS pEHIeHUs, B TOM 4YHUCIe U HH(pOpMaIuio
CJIEIYIOLIErO XapaKTepa:

- Mpo(EeCCUOHANIBHBIN OIBIT, YMEHUS, 3HAHUS;

- CUJIbHBIC U cJTa0ble CTOPOHBI KaHAN/IATA;

- TOTOBHOCTB K O0Yy4CHHIO;

- TOTOBHOCTb K COTPYIHHUYECTBY;

- MOTHUBAIUA, TPYIOBbIC LICHHOCTH;

- UHUITMATUBHOCTh, TOTOBHOCTbh OpaTh Ha ce0s1 OTBETCTBEHHOCTH;

- OpUEHTAIMS Ha JOCTH)KCHUS;

- YPOBEHb CAMOOLIEHKH, YPOBEHb NPETEH3UM, OKUTAHUN.

Jnst  monmydeHuss HYXKHOM  uHOpManuu  HEOOXOJAMMO K CIOJIb30BATh
CJIEAYIOIINE TUIBI BOMPOCOB:

- oTKpbIThIE (Pacckaxute MHE O ...; UTo Bbl nymaete o ...; [louemy?);

- npsMble WM 3akpeiThle (Bel 3amyxkem? Kakue oueHku Bbl umenu mno
TaKOMY-TO MpeaAMeTy?);

- HaBogsmue ([ns aTol paboThl HeoOXoauma akKypaTHOCTb. A Bbl
aKKypaTHBIM 4YesoBeK? Y Hac MHOTO pabOThl M YacTO MPUXOIUTCS padboTath C
BBICOKOU Harpy3koi. Kak Ber oTHOCHTECH K paboTe ¢ BRICOKOM HArpy3Kou?);

- pepiiexcuBnbie (Kak st monsn, Bam HpaBuTCS paboTa ¢ BBICOKOM CTEIIEHBIO
OTBETCTBEHHOCTH? MHe MoKa3anock, 4To Bl I10X0 pearupyere Ha KpUTUKY?);
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- kocBeHHble Borpockl (KakoBbl Bamm nonrocpounsie nenu u 3anauu? C
aHallM3a OTBETa Ha BONPOC HYXHO IMOJYYUTh JOCTOBEPHYIO HWHGPOPMAIUIO O
TOTOBHOCTH 4YEJIOBEKa K OOYYCHHIO W Pa3BUTHIO, CKJIOHHOCTH IUIAHUPOBATH CBOE
oynmyiiee).

1IPUJIOJKEHUE 1

PexomeHanuu HHTEPBHIOEPY

1. Jlo cobecenoBanus 1e1eco00pa3HO O03HAKOMHUTHLCSA C pe3toMe (aHKETOM)
KaHJIUJaTa ¥ Ipu coO0eceI0BaHUU UMETh UX MO/ PYKOH.

2. HeoO6xoaumMo HAMETUTh KJIFOYEBBIE MOMEHTBI, KOTOPbIE OCOOCHHO Ba)KHO
BBISICHUTB O JTAHHOM KOHKPETHOM KaHIuaTe.

3. ColecenoBanue Jmydille MTPOBOJAUTh B YJIOOHOM TOMEIICHUH, TJe
KaHIUJaTy OyJIeT Jerye cocpeJOTOYUThCS Ha Oecerie.

4. He crout oTBIEKaThCS BO BpeMsl coOece10BaHuUs Ha Tese(OHHbIE 3BOHKH,
Pa3roBOPHI C COTPYIHUKAMHU H T. 1.

5. Heobxomumo cTporo coOmiojaTh Ha3HAYEHHOE BpeMsl Hayaia
cobeceoBaHUs U IJIAHUPOBATH €0 MPOI0JIKUTEIBHOCTD.

6. Hyxno B Havase coOeceoBaHUSI TMPEACTaBUThCA KaHAUAATy U
«paCTOIUTB JIST.

7. CHauana HyXHO OO0O3HAaUUTh LETM M TOPAJOK cobeceqoBaHus,
MIOCTapaThCs YUTH OT CUTYaIlMH «IK3aMEHATOP - IK3aMEHYEMBIi.

8. Jlyume cTpouTh cobeceoBaHHME Ha OCHOBE OTKPBITHIX BOIPOCOB,
TpeOyIOIINX Pa3BEPHYTHIX OTBETOB.

9. HyxHO mpenocTtaBuTh KaHIUAATY BO3MOKHOCTh TOBOPUTH CBOOOJHO, HE
IpepbIBaTh €ro 0e3 KpaiHel HeOOXOAUMOCTH.

10. Hago He TOMbKO BHUMATENBHO CITyIIATh KaHAWMATa, HO ¥ HAaOII0AaTh 3a
HEBEPOATBHBIMU TTPOSIBIICHUSIMU €TI0 TTOBEACHHUS.

11. CobecenoBanue Jydile TMNPOBOAUTH B JAPYXKETOOHOW MaHepe,
SBIIIONICICS  TMpU3HAKOM TpodeccruoHamn3Ma HMHTEpBbIoepa  (KeIaTeIbHO
UCIIOJI30BaTh  CHCIHAIBbHBIE TPUEMBbl IS TPOBEPKH  ICHXOJIOTHUYECKOU
YCTOWYMBOCTH KaHIUATA).

12. HyxHO CTpeMHUTBbCS OXBaTUTh BOIPOCAMU BCE€ OCHOBHBIE MOMEHTHI,
BaXKHBIE I OLIEHKM KaHAuaata (0COOEHHO €CiM HMHTEPBbIOEP CKIIOHEH JaTh
KaHJIUJATy MOJO0KUTEIbHYIO OLICHKY).

13. Crpemuthcs JnaTh KaHAWAATY JTOCTOBEpHYHO HHPopManuioo 00
OpraHu3alliy U PacCMaTPUBACMOM JOJKHOCTH.

14. HeoOxo1uMo mpeIocTaBUTh KaHIUAATY BOZMOKHOCTh CAaMOMY 33]1aBaTh
BOIPOCHI.

15. Henb3st OTKIIOHSATH BOIPOCHI KaHIUJIaTa B HEACIMKATHON (popme.
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16. llemecoobpa3Ho oOCYyIWTh C KaHIUAATOM BO3MOXKHOCTH MPOBEPKHU
OT3bIBOB O €r0 NPOILION padoTe.

17. BaxxHble cBeieHUS U HAOJIIOJICHUS], IOJyUYEHHBIE B X0/1€ cOOECe0BaHNU,
Aydie (UKCUpOBaTh Ha OyMare, He IoJIarasch Ha HaMsTh.

18. B 3aBepmiaromieii yactTu coOeceoBaHUSI HYKHO MPOMH(OPMUPOBATH
KaHIMJaTa O cpokax M (opMe MOIy4YeHUss UM HH(pOpMauuum O pe3ysbTaTax,
COTJIACOBATH C HUM JAJIbHEUIINE JEHCTBUS.

IIPUJIO)KEHUE 2

Bo3mo:kHbIe BOIIPOCHI HHTEPBLIO

1. Yro Bam npemyioxxuts - yaii unn koge?

2. Ckoisibko Bawm net?

3. I'me Be1 xxuBete?

4. Yem 3anumatorcs Bamu poaurenu? (MmeeT cMbICI TOJIBKO TIpu Oecesie ¢
MOJIOJIBIMUA KaHIUJATaMU. )

5. Kak onu oTHOCcsTCS K BaimieMy enaHuio MocTynuTh K HaM Ha paboTy?
(AHaAJIOTHYHO.)

6. Uto Brl MoxkeTe pacckasars o cede?

7. B xakoii mkose (By3e) Bol yunnuce?

8. [loueMy UMEHHO B 3TOH 1IKOJE (3TOM BY3€)?

9. Yro Bam B mikose (By3e) HpaBUJIOCh? A UTO HE HPABHIIOCH?

10. Kakoii npeameTt Obut mo0uMbImM? [Touemy?

11. Kakoii npeagmet HpaBuiics MmeHblie Bcero? Ilouemy?

12. YeM 3aHMMANINUChH B MIKOJIE (BY3€) MOMUMO yueObI?

13. Yto nenanu Ha KaHUKYyJIaX?

14. Ha kakux npenmerax Crenuain3upoBalvch B By3e?

15. [ToueMy ocTaHOBUJIM CBOM BBHIOOP HA ATUX MpeAMETaX?

16. Kak camu olieHMBaeTe CBOM YCIEXHU B IIKOJIE (BY3€)?

17. Ecnim Obl cHOBa mpUIUIOCH BBIOMpaTh, BBl BbIOpamum OBl Ty XKe
CHEIUAIBHOCTD (TOT K€ BYy3)?

18. Kak BbI oTHOCHTECH K TPOJOJKEHUIO YUEObI?

19. CnenmanbHOCTh IO AUIIJIOMY - 3TO CYIIECTBEHHO?

20. Yro moxkere ckazaTh 0 Bamiem npakTuueckoM omnbite?

21. Yto moxkete ckazath o Bareit nmocnenneit pabore?

22. Yem Bam 3Ta pabota HpaBuUiach (4eM He ycTpauBasia)?

23. C xakuMu TpyaHOCTSIMU Bbl crankuBanvch? Kak ¢ HUMU CHIPaBIIsLIACH?

24. Yemy Hay4MIIHCh HA CBOEM IOCIIEHEM pabodyem mecte?

25. Yto mymanu o CBOEM HayalbHUKE?

26. Kak Bbl nonmyuninu cBoro mocieaHion padory?
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27. Ckoinbko BpeMeHu Brl paboTtanu Ha 3TOM MecTe?

28. Ilouemy npopaboTanu Tak MaJIo (Tak J0Jro)?

29. Tlouemy ctosibko pa3 MeHsuin paboty? / [lodyemy Tak peako MEHsSIU
paboty?

30. Tlowemy ymum c mocnemnero mecta pab6otei? (Ecmm denoBek B
HACTOsIIee BpeMsl He paboTaeT.)

31. Yro Bri 3HaeTe 0 10MKHOCTH, HA KOTOPYIO MPETeHaAyeTe?

32. YUro B »TOii pabore Bac mnpuBnekaer? A UYTO KaKETCd HauMEHEe
MIPUBJICKATEIbHBIM ?

33. Kakue kauecTBa cuntaere HeOOXOAUMBIMU JIJIs1 YCTICIIIHOTO BHITIOJIHEHHUS
3TOM paboThI? B Kakol cTeeHu 3TH KauecTBa pa3BUThl y Bac?

34. CKOJIBKO PacCUMTHIBAETE MOJTYYaTh?

35. Yto npeanpumere, eciau Mbl Bam oTkaxem?

36. Eciiu Mb1 Bac Bo3bMeM, kak 10jiro Bel HaMepeHsl y Hac paboTaTh?

37. Kak Bwi ce0st BunuTe uepes 5 ner?

38. Uro Bri 3a uenoBek?

39. YUro Bam HpaBUTCS B KU3HU?

40. Yero Bs1 He mr06uTe?

41. Yto cumTaeTe CBOMMHU JTOCTOMHCTBAMH? A YTO OTHOCUTE K CIIa0OCTSM,
HeJocTaTKam?

42. Kak npenmnountaere paboTaTh - CAMOCTOATENbHO WM B KOMaHe?

43. Yrto nenaere no BeyepaM, B BBIXOIHBIE?

44.Y Bac ectb kakue-100 yBieueHus?

45. CocrouTe 4JIE€HOM KaKOro-HUOYIb Kiy0a miu oo1iecTa?

46. CriopToM 3aHUMAETECh?

47. Yto unraere?

48. Ucnonwpzyere au ceiyac Kakoil-nmmbo crocod nodwiBanus aeHer? (s
JII0JIeH, HE UMEIOIIUX PabOTHI.)

49. Bbl sxeHaTbl (3aMyxeMm)?

50. KakoB coctaB Bameii cembu? CoOupaerech Jid €€ yBeIU4nBaTh?

51. Uem 3aHumaetcsa Myx (okeHa)?

52. Kak Myx (xeHa) OTHOCUTCS K Baiiemy >kelaHuio NpUATH K HaM Ha
paboty?

53. Ecnu My (3K€Ha) pelIdT CMEHUTh MECTO >KUTENbCTBA, Bbl mocnenyere
3a HUM (HEei)?

54. Yrto Oynere nenaTh, €CIU KTO-TM00 U3 WICHOB CEMbU 3a00J1€eT?

55. Kak Bo1 nagute ¢ qpyrumu JiroabMu?

56. He xotute 1M paccka3aTb MHE KaKylO-HHOYIb SIPKYIO HCTOPHIO W3

Barmeit ;xu3an?
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57. Bama 3amaya - 3amoJHUTH BOT 3TH AokyMeHTh.. Kakx Ber Oyzperte
JIECTBOBATE?

58. Uto BbI ckaxkeTe BO3MYIIEHHOMY KJIMEHTY (IOJIYMHEHHOMY, TOMY, KTO
noJib3yeTcs pes3yibTaTamu Baiero tpyna)?

59. Kak Bwl moBemere ce0s c¢ KiIMEHTOM (KOJUIETOH), HEMPaBUILHO
3aMOJIHUBIIUM JOKYMEHTHI?

60. Bamrero HadanpHHMKa HET HA MECTE, KOT1a HyKHa ero nomouibs. Kak Bsl
noctynure?

61. UYro cranere nenaTh, €CIM BO3HUKHET MpobiieMa, OTpabOTaHHOIO
crioco0a pemenust Koropoi Bel He 3HaeTe?

62. Kak cobupaerech yinakuBaTh BO3MOXKHbBIE PA3HOTIIACUS C HAYATBHUKOM?

63. Kak Oynete ceOst BeCTU B Cliydae CCOpPbI C KOJIJIEron?

64. Kto Bam moOuMbIi HICTOPUYECKU TTEPCOHAK?

65. Biusinue koro uiv yero Hanbosee omuryiaercs B Baieii sxu3Hu?

66. He npunomuuTe Ju ciiydyail, KOTr/a Momnajd B HEJIOBKOE MOJIOKEHUE U
CUJIBHO M3-3a 3TOT0 NEPEKUBAIIN?

67. Yero 6s1 Bol xotenu noouthes B xu3Hu? Kak 661 Bol xoTenu sxuth?

68. Kak O6n1 Bb1 xorenu, uToObl sxunu Bammum getu? (ns Tex, KTO mMeeT
JIeTEH.)

69. Uto Bsl cipliiany 0 Hamen opranu3anuu’?

70. Hampumep, s Ckaxy, 4TO cerofHsi Bbl mokazamu ceOsi HE JIy4lIuM
obOpazom. Uto Bl Ha 31O ckaxeTe?

71. Kak ce0s moBeaeTe, eciii MBI CKaXkeM, 4YTo Bel HaMm He moaxoaute?

72. Ilouemy (Takoii-To) Bompoc ocTayics B Bamieit ankere 6e3 orBera?

73. 3a CKOJNBKO BpEeMEHHM Bbl JOMKHBI MNpeaynpeauTh 00 yXoie C
TenepentHeit padote? (s Tex, ko umeeT padoTy.)

74. C xeM u3 3Harouux Bac moeit st Mor Obl TOrOBOPUTH?

75. Kakue y Bac ectb BOIpoChI KO MHE?

76. Bol e1iie XoTUTE 4TO-HUOY/Ib CKa3aTh?

1IPUJIO’KEHUE 3

IIpu4uHBI, 10 KOTOPHIM He MOJY4Yal0T PA00ThI, HA KOTOPYIO
NpeTeHaAyI0T

JKankuii BHEIITHUN BU]T.
Kenanue mnoayuuTh pabOTy Ha KOPOTKOe Bpems. MaHepbl BCe3HaWKH.
HexBaTtka yyBcTBa romopa.
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HecnocoOGHOCTh 5ICHO BbIpakaTh CBOM MBICIIH, CIA0BIM rojioc, HEJOCTaTKU
peun, TUIoOXas JUKIMS, TrpammaTudeckue omuoOku. HexBartka 3HaHM 110
CIIEIUAIBHOCTH.

OTtcyTcTBHE MJIaHAa Kapbephbl, OTCYTCTBUE OCO3HAHUSI COOCTBEHHBIX LI€TIEH U
3a/1a4.

HecaMocTosTENBHOCTD (POAUTENN IPUHUMAIOT 3a HETO PELIEHUS).

CKpBITOCTh, YKIIOHYUMBOCTb, YBUJIMBAaHUE OT TMPSIMOr0 OTBETa, He-
HUCKPEHHOCTb.

OTtcyTcTBHE HHTEPECA K KOMIIAHUU WUITA OTPACIH.

OTtcyTcTBHE UHTEPECA U DHTY3HA3MA.

[ToguepkrBaHue TOTO, C KEM UMEET 3HAKOMCTBA.

HeBo3MoxHOCTh paboTaTh CBEpX 00YCIOBICHHOTO Tpaduka.

Hexenanue oTnpaBisThCcs Ty1a, KyAa TpeOyeTcs.

Upe3MepHasi KOHLICHTpAIMsi BHUMaHUsI Ha JICHbIax: 3aWHTEPECOBAHHOCTD
TOJIBKO B 00JIee BBICOKOM OIIaTe.

HuHu3Mm.

Huskas ycmeBaeMocTh BO Bpemsi yueObl. Huzkuii MoOpaibHBIA YpPOBEHB,
HEJIOCTATOK TakTa. JIeHs.

Hexenanne HauaTh CHHU3Y: OXKHJIAHUE CIUIIKOM MHOTOTO M CIIHIIKOM
OBICTpO.

CrpemieHue K CaMOOIpPAaBIAHWIO, VYKJIOHYMBOCTb, CCBUIKM Ha He-
OsaronpusTHbIE (PaKTOPBHI.

HereprnmocTs py CHIIBHO Pa3BUTHIX NPETyOSKACHUSX.

VY30CTh HMHTEpPECOB, HENOCTATOYHAS 3pEIOCThb, HEAOCTATOYHOE YMEHHUE
OpPUEHTUPOBATHCS B OOIIECTBE.

HeyMmenne ueHuTh Bpemsi (Hampumep, MPOBOJAUT MHOIO BPEMEHH B KHHO
WJIU BO3JIC TEJIEBU30PA).

bectakTHOCTH, HEMOHUMAaHKUE OOIICTTPUHSATHIX MPABUI TOBEACHUSI.

[1noxoe BeaeHne COOCTBEHHbBIX (PUHAHCOBBIX JIETI.

[Ipe3putenbHbie OT3BIBBI O MPEABIIYIINX Pa00OTONATEIISIX.

OTtcyTcTBHE HHTEpPECA K OOIMIECTBEHHOU JIEATETLHOCTH.

HecriocoOHOCT,  BOCHIpHHMMATh KPUTUKY. BpIpakeHHOE HEXeIaHUe
yunThcsa.  OTCyTCTBHE  TOHUMAHHMS  [IEHHOCTH  ONbITa.  PaaukaibHOCTh
BBICKa3bIBAEMBIX HAcH. Hexenanne cMOTpeTh B riaza uHTepBbroepy. Ono3nanue
Ha UHTEPBBIO 0€3 YBAXKUTEIHHOU MPUUYMHBL. Bssoe, «pbiObe» pyKomokaTue.

OrcyrctBHe Kakux Obl TO HHM OBUIO CBEIEHUM O HaHUMATeETe.
HepemmrenbHOCTS.

HeBocnuranHOCTh (HEe OJarogapuT UHTEPBBIOEPA 32 YIACICHHOE BpEMs).

BGSI[GJ'II)HI/I‘-IaHI)e BO BpEM: OTITYCKA, IIPUOPUTCT KINIAKHBIX y,[[OBOJ'IBCTBPIfI».
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OTcyTCcTBHE BOMPOCOB O OyayIel padore.

ArpeccuBHas MaHepa IMOBEJICHUS, KOMILICKC MPEBOCXOJICTBA, BIACTHOCTD,
CHJIBHO JaBSIIIUI THIIL.

TpeHwst ¢ pOAUTEIIIMU W B CEMbE.

HeormpeneneHHOCTh OTBETOB Ha BOMPOCHI.

[Ipaktruueckas padora 5.

Tema: HOIH‘OTOBK& HOPMAaTHUBHBIX TJOKYMECHTOB, OTPaKarounx
TpCﬁOBaHl/Iﬂ K ImepcoHaljy.

Ienanb padoThI: 0BIaJECTh HABBIKAMU IOATOTOBKM OJIHOTO M3 HOPMAaTHBHBIX
JIOKYMEHTOB, pErIaMEHTUPYIOIIMX TpeOOBaHMS K TMEpPCOHaNly - Hacnopra
JOJDKHOCTH CIIELIMAIINCTA.

Xoo ewinoanenus pabomer. OAHOW W3 BXKHEUIUX 3a7ad YNpaBICHUA
MepcoHa’IoM OMOJIMOTEKH SIBISIETCS perjaMeHTalusl TpeOOBaHUM K COTPYIHUKAM,
KOTOpPbIE€ YYUTHIBAIOT TEKYyLIME U, T[JIaBHOE, IMEPCIEKTUBHbIC 1IE€JIU €ro
JEATEIbHOCTU. DTO HEOOXOJIMMO TPHU MOJ00pe KaapoB, UX OIEHKE, aTTeCTallH,
3aUMCICHUU B pe3epB, MNpoABMKEHUU. I3BecTHBl pasHbie (HOpPMBI  TaKoi
periiaMeHTallid B OTHOLIEHUH COTPYIHHUKOB: JOJKHOCTHBIE HHCTPYKIIUU; MOJIEIIH
(xapTbl) MPOGECCHOHATBPHOW KOMIETEHIIMU; MOJEIN JeATEIbHOCTH; MacIopTa
JOJDKHOCTEH; 00pa3oBaTesibHbIe U TPO(eCcCHOHATbHBIE CTAHIAPTHI U JP.

Ha 3anstusax mpepsaraercs cTyAeHTaM pa3paboTaTh MacmopT AOJKHOCTH
creruaniucTa OMOIMOTEKH.

[Ton MOMKHOCTBIO MOHUMAETCSl YUpEeXKIACHHAs B YCTAHOBJICHHOM TMOPSIIKE
MEepPBUYHASL CTPYKTypHas IITaTHAas €AWHUIA TOW WM WHOW OpraHu3aluu.
JIOJDKHOCTh paccMaTpuBaceTCs KaK B ONPEACICHHOM CTEMeHH 000CO0JIeHHBIH,
COXPaHUBIIMI MPOYHOCTh KOMIIOHEHT opraHusanuu. l[loHsTue noJKHOCTH
OTHOCHUTCS K JEATEIIbHOCTH PYKOBOJMTENEH, CIEHUATUCTOB U JPYTUX CIyKaIlluX
(TEXHUYECKOTO MepcoHana) OMOINOTEKH.

PernamenTanus TpeOOBaHMN K JIOJDKHOCTH MOXET OBITh MpPOBEIEHA Ha
OCHOBE pa3pabOTKH MacropToB JOHKHOCTU crienuanucToB. [IpakTuka nokasaina,
4TO 11es1ec000pa3Ho GOpMHUPOBAHUE TUITOBBIX MACHOPTOB AJIs TPYHH OAHOPOIHBIX
JOJDKHOCTEW pyKoBoaWTENed W crenuanuctoB. CrenuanbHbie TPEOOBaHUS K
JOJDKHOCTSIM ~ CTICIIUATIMCTOB  MOTYT KOHKPETHU3HPOBATHCS B JOJKHOCTHBIX
MHCTPYKIHMSX, MEPEUHAX (DYHKIIMOHATBHBIX 00sS3aHHOCTEN U T.J.

B mnacnopre AOMKHOCTH MOTYT BBIIENATHCA CIEAYIOIIME pa3aeibl (CM.
Maker): 001111€e MOJ0KEHUS; CTaTyC JODKHOCTH; KBATU(PUKAIIMOHHBIE TpeOOBaHUS
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K JIMYHOCTH, 3aHUMAIOMIEH  JIOJDKHOCTh, TpeOOBaHWS K  JIMYHOCTHBIM
XapaKTepUCTUKAM; OIICHKA JACSTEIbHOCTU COTPYIHHUKA.
MakeT macnopra J0J:KHOCTH PYKOBOAUTEISA (CIIEIHATNCTA)

1. OO01He MOI0KEHUS

1.1. Ha3Banne noimnKHOCTH 1.2. Ha3zBanue noapaszaeneHusi(opraHa

CHEHAIINCTA YIPABJICHHUS)

1.3. Ilopsnok 3amMeneHus: JOJIKHOCTH 1.4. IToqunHEHHOCTH 151
MMOAOTYETHOCTD

1.5. KonnuecTBO COTPYTHUKOB B TIOJIpa3/IeICHUH (OpraHe yrpaBJicHuUs)

1.6. Cpoku u ycioBus IpeObIBaHUS B JOJKHOCTH

Cratyc 10KHOCTH

2.1. IlepedeHb BBITIOTHIEMBIX (HYYHKIIHIA:
- OPraHU3aLMOHHO-PACTIOPAIUTEIbHbBIC
- AHAUIUTHUKO-TIPOEKTHBIE. ..

2.2. IlepedeHb BBIMIOJIHIEMBIX CIIYKEOHBIX 00s3aHHOCTEN

2.3. BuyTpeHHue U BHEIIIHHUE CITY>K€OHbIE B3aUMOCBSI3H

2.4. IlpaBa cnenuanucra:
- 110 OTHOILIEHUIO K IPYTUM CIEHHAIMCTAM MOIPA3ICIICHUS
- 110 OTHOIIIEHUIO K IPYTUM CTPYKTYPHBIX NOAPA3ACICHUN

2.5. OTBETCTBEHHOCTDH CHEIUAIHICTA

3. KBammudukarnumonasie TpeOOBaHMS K TOJDKHOCTH

3.1. TpebGoBaHuss K YpOBHIO 3.2. TpeboBaHus K 3HAHHUSIM
oOpa3zoBaHus
3.3. TpeboBaHus K CTaxXy 3.4. TpeboBaHUs K HABBIKaM

4. TpeOoBaHMsI K JINYHOCTHBIM KaueCTBaM
4.1. 4.2.

4.3. 4.4,

5. OuieHka paboThlI cykamiero (CyObeKThl U MEPUOUYHOCTD OIICHKH )

Jlata yTBEpKIAEeHUSA Macrnopra JOJHKHOCTH
[ToaTeepxaaroniast NOANKUCH
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B pasnmene "OOmme mnoiokeHus!" yKa3bIBAIOTCS: IOJIHOE HAWMEHOBAaHUE
JOJDKHOCTH; Ha3BaHUE IMOJpa3/eNieHUs OpraHu3anuu (opraHa ympaBlieHUs), B
KOTOPOM OCHOBaHa JOJDKHOCTB, PErIaMEHTUPYEMbId MOPAIOK €€ 3aMEILCHMUS;
MOJYMHEHHOCTh U MOJOTYETHOCTh COTPYAHMKA; CPOKU U YCJIOBHS MPEOBbIBAHUS B
JTOJDKHOCTH. B HEOOXOIMMBIX Ciydasx YKa3bIBAIOTCS OCOOCHHOCTH TPOIEAYPHI
3aMEIIECHUS]  ONpPENEICHHOM  JOJDKHOCTHM WM NPaBOMOYHBIA  CyOBEKT
HOPMATUBHOTO aKTa O 3aMEIICHUH JOJDKHOCTH OMNPENICICHHBIM JIMIIOM, a TaKkKe
CyOBEKTHI, KOTOPHIC UMEIOT TIPaBa COTJIACOBAHMSI aKTa O 3aMEIICHUH JTOJDKHOCTH.

[ToquMHEHHOCTh JHIA, KOTOpas 3aHUMAaET OMNPEIEICHHYIO JIOJKHOCTD,
OTMEYAIOTCS KaK aJMUHHCTPATUBHAS CBSI3b C BBILIECTOSIIUM PYKOBOJUTEIEM HIIA
OpraHoOM yIpaBJ€HHUs. YCJIOBUA U CPOKM TpeObIBaHUS B  JOJDKHOCTH
OMPENIECNAIOTCA COOTBETCTBYIOIIUMU HOPMATHUBHBIMU JIOKYMEHTaMHu (TPYJIOBBIM
JIOTOBOPOM, KOHTPAKTOM, MOJIO)KEHUEM 00 aTTecTaluu U T.1.).B naHHOM pazpene
nacrnopTa HeOoOXOJUMO TAaKXK€ OTPa3sUTh HOPMATUBHBIN MOPSIOK OCBOOOKIACHUS
COTPpYJHUKA OT 3aHATUS JIaHHOW JOHKHOCTH (OKOHYaHUE CpOKa Ha3HAYCHWS,
OOBSIBIIECHHE O KOHKYpCE, MPEKpAallleHUE HCIBITATeIIbHOTO CPOKa, B CyIACOHOM
MOPSAKE), @ TAKXKE 0053aTEIHFHOCTD TMOBBIIICHUS KBATU(DHUKAIIUH.

"CraTyc AOJDKHOCTU'" - OOWUH W3 OCHOBHBIX pa3leioB macrnopra. B Hem
OMPENENAIOTCA 1eJIb U 3aJa4d KOHKPETHOW JOJDKHOCTH B OpraHu3anuu (ee
CTPYKTYPHOM MOJIpa3/IeJICHUN ), IEPEUEHb BBIMOJHIEMBIX (DYHKIIUNA U CITYKEOHBIX
00sI3aHHOCTEM, HAIMpPaBJICHHBIX Ha JOCTHXKEHHUE IIesiell MOKHOCTH. ONUCaHUIo
CITy>K€OHBIX 00SI3aHHOCTEH, KaK MPaBUJIO0, TOKHBI MPEIIECTBOBATh aHAIU3 LIeJ el
W 3a7a4, CTOSIIIMX TNEepe] OpraHu3alueil u mnojpasaeieHrueM, B KOTOPOM BBEJEHA
JOJDKHOCTh, ~ OIlEHKa o00beMa M CIIOXKHOCTH, KOTOpPbIE COOTBETCTBYIOT
GyHKIUOHATBHBIM  OOS3aHHOCTSAM, ONTHMU3AIMU WX PACTIPEACTICHUS MEXKIY
PYKOBOJUTENSIMU U CIICLIUATUCTAMHU.

Conepxanue JeATEbHOCTA Ha OINpEeeSCHHON JOJKHOCTH PacKphIBACTCS
yepes BBITIOJTHEHUE byHKIMi (opraHu3amoHHO -pacopsAUTEIbHEIE,
KOOPJAWHAIMOHHBIE, AHAJIUTUKO-KOHCTPYKTHUBHBIC, KOHTPOJIbHBIE W  Jp.).
JIOJKHOCTHBIE 00S13aHHOCTH KOHKPETU3UPYIOT u pErIaMEHTUPYIOT
YCTaHOBJICHHBIE 11 00S3aTENLHOTO  BBIMOJTHEHUS (YHKIHMHA JOJKHOCTH.
[lepedenb MOHKHOCTHBIX 00SI3aHHOCTEN IS PAa3IMYHBIX KATETOPHI CIICIIHATINCTOB
YCTaHABJIMBAETCSA, B YaCTHOCTH, B  KBaJU(UKAIIMOHHBIX  CIPABOYHHKAX
JOJDKHOCTEW CHEIUANNCTOB, pa3pabOTaHHBIX B pecIyOsiMKe: oOluX - JJisi BCEX
oTpacieil S3KOHOMHKH U CIIEHUATbHBIX - JIs1 ONpeleNIeHHbIX cpep NesTeTbHOCTH, B
YaCTHOCTH Uil cpepbl KyJIbTYPbl U UCKYCCTBA.

JlocTikeHre 1ened  JOJKHOCTH TMPEeayCMaTpuBaeT HH(POPMAIUOHHYIO
GYHKIIMOHATBHYIO ~ B3aUMOCBS3b  MEXIY  OTACIBHBIMU  CTPYKTYPHBIMHU

NOAPA3JACICHUSMHA OpraHu3aluu (OpraHa yIpaBlIeHHs)) U COTPYIHHUKAMHU. ITO
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(uKCcHpyeTCs B COOTBETCTBYIOLLEM pa3/ieie MacrnopTa JOHKHOCTU € yKa3aHUEM
OTNPEJICIICHHBIX JODKHOCTEH W CTPYKTYPHBIX TMOJpPAa3ACNIeHud, C KOTOPHIMU
HEO0OXO/IMM KOHTAKThI [0 COOTBETCTBYIOIIUM BOIIPOCAM.

VYcnemHas peanuzanusi 3aKpEIUICHHBIX 32 OIPEACIIEHHON JOJIKHOCTHIO
oOs3aHHOCTEH TpeOyeT COOTBETCTBYIOMIETO TpaBoBoro obecmeueHus. OObeM
OTIPENETICHHBIX MpaB TMPHU3BAHBI CO3[aTh HAJUICKAIINE YCIOBHS ISl PEIICHUS
3a/a4 JOJDKHOCTH. llenecooOpa3HO BbliENEHUE MPaB AOHKHOCTA B OTHOILIEHUHU
JIPYrUX AOJDKHOCTEW (COTPYIHMKOB) CTPYKTYPHOTO IMOAPA3JAEICHUS, B KOTOPOM
OHA OCHOBAHA, a TAKXKE B OTHOIICHUH JIPYTUX MOJAPA3ACICHUN OpraHu3aIlii.

[TomHoMoOuMs cienyeT paccMaTpuBaTh KaK COBOKYMHOCTH O(HIIMAIBHO
MPEICTABIICHHBIX TpaB M O0SI3aHHOCTEH CaMOCTOSITENIbHO MPUHUMATH PEIICHHUS,
OTJaBaTh PACHOPSOKEHUS, OCYLIECTBIATh APYTUe JCHCTBUSA, YCTAHOBJICHHBIC IS
JOJIKHOCTH.

C mpaBaMu JOHDKHOCTH TECHO CBSI3aHO OTBETCTBEHHOCTh. OTBETCTBEHHOCTh
MpeACTaBiAeT OO0 OTHOILLIEHUS, HAMPABJIEHHbBIE HA 00eCIIeYeHEe KaueCTBEHHOTO
BBITIOJIHEHUS CIY>KEOHBIX 00si3aHHOCTEH. ITO O(UIMAIBHO YCTaHOBJICHHAs
peakiysl OPraHoOB YIPABJICHUS] OPTaHU3AIMN U UX PYKOBOJUTENEH Ha MOCTYNKU U
neictBus cayxamiero. OTBETCTBEHHOCTh (OPMHUPYETCSI Ha OCHOBE OCO3HAHMS
J10JITa, OLEHKH MOBEJAEHUS W PEe3yJbTaTOB JESITEIbHOCTH CHEHAINCTAa MyTEM
HAJOXKEHUs pa3IMyHOro poja caHkiuil. CrneuuanucTsl 3a HEHaJJIexallee
UCIIOJIHEHHE CITYKEOHBIX 005I3aHHOCTEH U JAPYTUX MOPYUYEHHBIX padoT, a TaKXKe 3a
HEMPAaBOMEPHOCTh CBOMX JIEHCTBHUU MOTYT TPHUBICKATHCA K JAUCIMIUIMHAPHOM,
aIMUHUCTPATUBHOW, MATEPUAIIBHOW U YTOJIOBHOW OTBETCTBEHHOCTH.

B paznene "Kpanuduxanumonnsie TpeOoOBaHUSA" OMPENeNsiOTCS YpPOBEHb U
npousib  CHEeUUaTbHOM  MOJATOTOBKH  CIICIMAIMCTA, HEOOXOIWMBIE IS
BBHITIOJIHEHUS €T0 00sI3aHHOCTEH, a Takke TpeOOBaHMUS K CTaxy padoThl. JlaHHBIN
paszen macrnopra JODKHOCTH OCHOBBIBACTCS HA TUIIOBBIX KBATM(DUKAIIMOHHBIX
TpeOOBAHMSIX, YCTAHOBJICHHBIX B KBATM(PUKAITMOHHBIX CIIPABOYHHUKAX JOHKHOCTEH
CIEIUATHCTOB.

TpeboBanust Kk ypoBHIO OOpa30BaHUS CBSI3aHBI CO CTAaTyCOM JOJKHOCTH.
[lenecooOpa3Ho yka3bIBaTh pasnen oOpa3oBaHusl (MHKEHEPHOE, SKOHOMHYECKOE,
IOPUANYECKOE U T.J.) U TpeOyeMyI0 COOTBETCTBYIOIIYIO clienuaiu3anuio. B psae
CIIy4aeB MOXKET OMPEACTATHCI HEOOXOIUMOCTh CIEIUAIbHON TOJTOTOBKH B
y4eOHBIX 3aBEJICHUSAX MOCIEIUIIIOMHOTO 00pa3oBaHusi (NEPENOArOTOBKH U
MOBBIIICHUS KBATU(PUKALIMK KAJAPOB).

Yyer ocoOeHHOCTEM o0O0BeKTa JAEATEIbHOCTH (WM  YIpaBICHHS) W
BBITEKAIOLIETO OTCIOIa  COJEpKaHHS  JCSATENBHOCTH  OOYCIOBIMBAIOT
HEO0OXOIMMOCTh PETJIaMEHTUPOBATh TPEOOBAHMS K 3HAHUSM, YMEHHUSIM U HABBHIKOB

COTPYJAHHUKA, KOTOpBIfI 3aMCIIacT ONPCACIICHHYIO JOJIKHOCTD.
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TpeGoBaHus K CTaxy BBITEKAIOT W3 TPEOOBaHWI K HaBBIKAM B cdepe
MPEIMETHON JIeATeNbHOCTH it paboThl B Onbnmnoreke. OCHOBHBIM (haKTOPOM 1
OTIPEICNICHUS] TPOJOJDKUTEILHOCTH (OPMHUPOBAHUS HAaBbIKA SIBJISIETCS 4acTOTa
NOBTOPEHUS B TEYCHHE OMNPEJEICHHOro (HampuMep, IUIAHOBOIO) Iepuoa
OCHOBHBIX TIO MPOGUIIO JEATCTLHOCTH 3a7a4 W WX CIOXKHOCTh, HAJIUYHE WA
OTCYTCTBUE aJTOPUTMOB HX PEUIEHUS, a TaKXKe CYIIECTBOBAHUE aHAJIOroB
peuieHus MoAoOHbIX 3a/ad. ONBIT MOKAa3bIBAET, UTO Y PYKOBOAUTEJIECH HaBBIKU
yIpaBICHUYECKON pabOThI C ycrieXoM (POPMHUPYIOTCS B TEUCHUE TPEX JIET.

KauecTBeHHbIE OCOOEHHOCTH COJEPKAHUS JIEATENBHOCTH CIICIMAIMCTA
MPEABABISIOT crierupuyeckue TpeboBaHMs K €ro JUYHOCTHBIX KauecTB. B pazaerne
nacnopta "TpeOGoBaHMs K JMYHOCTHBIM KauecTBaM' HEOOXOAMMO BBIICIUTH
0a30BbIC YEPThl U Ka4e€CTBA, KOTOPBIE JOJKHBI OBITh MPUCYIIH PYKOBOIAUTENIO, a
TaKke MPoQecCuOHaIbHbBIE YEPThl, KOTOPHIC YUUTHIBAIOT CHEHU(DUKY KOHKPETHOM
JIOJDKHOCTH UM BBIMOJIHAEMBIX (GyHKIUH. Hampumep, JWYHOCTHBIE KadyecTBa
PYKOBOJUTENAS MOTYT OBITh YCJIOBHO KJIAacCU(UIMPOBAHBI MO CIAEAYIOIIUM
rpynmnam: coluaibHble, MOTUBALIMOHHBIE, MPO(HEeCCHOHATBHO-IETIOBBIE, MOPAIbHO-
ATUYECKUE, KOMMYHUKATHUBHBIE, 3MOLIMOHAJIbHO-BOJIEBbIE, UHTEIUICKTyalbHbIE U
Ap.

B pasmene mnacmopra "OreHka paboThl croenuanucra’ oTMedaeTcs
MEePUOANYHOCTh OIIEHKH ACSATEIbHOCTU U aTTECTAllUd COTPYAHUKA, OMPEEIeTCs
nepedyeHb TMoKazaTeiel W KPUTEPUEB OLICHKU PE3YJIbTaTOB pabOThl, a TaKXKe
METOJbl M TPOLEAYpPhl OLICHKH, CYOBEKThl OLEHKUA (HEMOCPEICTBEHHBIM
PYKOBOJUTEND, aTTECTALIMOHHAS KOMUCCHS U T.J1.).

3ananue.

Kaxnomy uneny yueOHOW Tpynmbl WU OTAEIBHBIM TOATPYIIaM (IO
MHCHHIO ITPEI01aBaTelis) MopydaeTcsi pa3paboTaTh TUIIOBOM MACHOPT JOHKHOCTH
pYKOBOJUTENS OUOIMOTEKH, PYKOBOAUTEIEH CTPYKTYPHBIX TOAPa3ACICHUH,
CIEIUAIMCTOB - TIO BBIOOPY, PYKOBOACTBYSICb HOPMATHBHBIM JOKYMEHTOM
PecnyOnuku  benapych  "KBanudukauuoHHbIA — CIIpaBOYHUK.  JIO/DKHOCTH
CHenuanucToB B cepe KymbTypsl m HcKyccTBa'. [ 3TOro mpeaBapuTenbHO
CIEeIYET:

- MMPOAHAIU3UPOBATH MPEACTABICHHBIC B KBATH(PUKAIIMOHHOM CIIPABOYHUKE
00s3aHHOCTH TI0 BHIOPAHHOW MODKHOCTH, TpeOOBaHUS K 3HAHUSIM U YPOBHIO
KBaTM(UKAIUH;

- pa3paboTaTh NPUMEPHBIN MepedeHb TPeOOBaHUM K 3HAHUSAM, YMEHHSIM U
HaBbIKaM CIIELIUAINCTA U K €r0 JINYHOCTHBIM Ka4eCTBAM,;

- ONpENEIUTh JPYrue XapakTepUCTUKU JOJDKHOCTHU B COOTBETCTBUU C
MaKeTOM MAacIopTa JOJPKHOCTH B OTHOIIICHHUH OIPEIeIEHHON OUOIMOTEKH.
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[Ipaktuueckas padora 6.
Tema: Ilcuxo/iorH4ecKrue OCHOBEI J1€JI0BOI0 O0IIeHUA

Heas pabdorbi: copmMupoBaTh y CTYIEHTOB HAaBBIKM OIpPEIEICHUs
IICUXOJIOTUYECKUX  TUNOB. HayuuTh WX  HPOTHO3UPOBATh  IPOSIBICHUS
TUIIOJIOTUYECKUX JINYHOCTHBIX KAYECTB B TPYZE, OU3HECE, OOIICHHH.

3apanme: C noMoupl0 MPEACTABICHHOIO B y4Y€OHUKE ICHUXOJIOTHYECKOTO
muppoOBOrO0 TECTa CTYAEHTHl OMNPEICNSAIOT CBOW TCUXOJOTHYECKUN  THII,
AHAIM3UPYIOT CBOM JKM3HEHHBIM CTWJIb, 3aT€M OCYIIECTBISIIOT B3aWMHOE
TECTUPOBAHUE MO HU(DPOBOMY TECTYy «COLUMOTHUI», MBITAIOTCS OMNPENEIUTh, C
MPEACTABUTEIISIMU KAaKUX COLMOTUIIOB y HHUX MOTYT CKJIQJbIBaThCsl yallbHBIE,
KOH(DJIMKTHBIE OTHOUICHUS, MJIM OTHOILLICHUSI PEBU3HH.

KonTponpHbIE BOITPOCHL:

1. Kak ocyliecTBigeTcss NEPBUYHOE PA3JACICHHUE JIOJIEH IO THUIIaM,
UCXOJISl U3 IOMUHUPYIOIIET0 MHCTUHKTA? Kakue TUIbl TUYHOCTH BBIICIISIIOTCS?

2. Uro Takoe TemrepaMeHnT? Kakue TeMrepaMeHThl CyIIECTBYIOT?

3. Oxapakrepusyiure CBOM IICUXOCOLIMOTHIL. Kakue eLe
MICUXOCOLIMOTHUIIBI CYLIECTBYIOT?

4, MoHO 11 TPOTHO3UPOBAThH TEHICHIIMY Pa3BUTHUS B3aMMOOTHOIIECHUM
MEXKy JIFOAbMU Ha OCHOBAHUU 3HAHUSI UX MCUXOCOLUOTUIIOB?

5. Kakue BubI B3aMMOOTHOIIEHUN MEXTY JIFOJbMHU CYIIECTBYIOT?

6. C nmnpencraBuTensIMM KaKWX TCHUXOCOUMOTUIIOB y Bac Oynyr

CKIIaAbIBATBCA, AYAJIbHEBIC, KOH(I)J'II/II(THI)IG OTHOIICHMA, NJIN OTHOIICHHNA peBI/IBI/II/I?

Jluteparypa:
1. bubnmoreunblii KOJIEKTUB: (OPMUPOBAHUE U yMPABICHUE: y4eOHOE
nmocooue. — C-I16., 1996. — 58 c.
2. boposzauna, I'.B. Ilcuxomnorus aenoBoro oOuieHus: yueOHoOe nocooue
/ I".B. bopo3nuna. — M.: UHOPA — M, 2000. — 216 c.
3. Cromspenxo, JI.JI. Tlcuxonorus nenoBoro oOLIEHUS W YNPaBICHUS:

yueOHOe TmocoOue uis CTYJAEHTOB O0pa30BaTEIbHBIX YUYPEKICHUN CpPEIHEro
npodeccuonanbaoro odpazosanus / JI.JI.Cromspenko. — PoctoB u/ll.: denmke,
2001. — C. 197-2609.
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[Ipaktnueckas padora 7.
Tema: /le1oBasi 0ecena. AprymMeHTUPOBAaHUE.

Heap padoTbl: chopMupoBaTH KOMMYHUKATUBHBIE HAaBBIKH, HEOOXOAUMBIE
Uil AenoBod  Oecenpl. HayuuTh HCHONB30BAaHUIO PHUTOPUYECKUX MPHUEMOB
apryMEHTUPOBAHMS U HEUTPAIM3ALUHU CHEKYISITUBHBIX IPUEMOB.

3apanme: CryaeHTBl pPa3feNsIIOTCA HAa TpU TPYIIbL: JBE M3 HUX —
«IIEPErOBOPIIMKIN», @ OAHA — «IKCIEepTh». B cooTBeTcTBUM ¢ Temol Oecelbl
KaXAas TpyNma «IIeperoBOPIIUKOBY»  (OPMUPYET U pEAIM3yeT CBOIO
JIOKa3aTeNbHy0 0a3y, MCMOJb3ysl apryMEHThl Pa3HOro THUIIA, KaK PUTOPUYECKHE,
TaK W CHEKYJSTUBHBIE. «ODKCHEPTHD» OLEHUBAIOT KAadyeCTBO apryMEHTalUUuu H
KOMMYHHUKAaTHUBHOE TIOBEIEHWE YYAaCTHHUKOB J€JIOBOM Oecenbl. 3aTeM TpymIibl
MEHSAIOTCS POJISIMHA, C TEM YTOOBl KaXJbli MOI TpPOABUTH Ce€0s B poOJH
«TEPETOBOPIINKA» U «IKCIIEPTa.

KonTposibHBIE BOIIPOCHI:

1. HazoBute srtambl genoBoit Oeceanl. Kakyro ponb B HEH uUrpaet
apryMEHTHPOBAHUE?

2. Kakue puropuueckue npruemMsl IPUMEHSAIOTCS B A€JI0BOI Oecene?

3. Uro Takoe CHEeKyJIsATUBHBIC MPUEMBl ApPTYMEHTHPOBAHUSA U KaK UM
MIPOTUBOAEHCTBOBATH?

4, Yem 00ycnoBiieH BIOOP TEXHUKU U TAKTUKH apTyMEHTUPOBAHUSA?

Jlureparypa:

1. boposznuna, I'.B. Tlcuxomnorus aenoBoro oOieHus: yaeOHOe mocoone
/ T'.B. bopoznuna. — M.: TH®PA — M, 2000. — C. 56-78.

2. Bnacopa, H.M. “... W mnpocHembcss 0O0cCOM™: CHPaBOYHUK TIO

ncuxonoruu ynpasinenus / H.M. Brnacosa — Y. 2. — HoBocubupck: KOP, 1994. —
C. 39-76.

3. Cronspenxo, JI.JI. Ilcuxonorus aenoBoro OOIIEHUS U YHpPaBICHUS:
yuyeOHOe TmocoOue uis CTYJEHTOB O0pa30BaTEIbHBIX YUPEKICHUN CpEeIHEro

npodeccuonansaoro oopazosanus / JI.J[.Cromsipenko. — PocroB w//l.: denwmkc,
2001. — C. 197-2609.

[TpakTrdeckas padorta 8.
Tema: /lesioBoe 001eHNE B PA3JIUYHBIX CUTYAIUAX
Heanb padoThbi: BEIpabOTATh HABBIKK JIEJIOBOTO OOIICHHS B pa3HOOOpPA3HBIX
CUTyalusiX, MOMOYb CTYACHTaAM pealiu30BaTh MPHUEMbl B3aUMOJCUCTBHUS C
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cobecemnrkamMu, c(HOpMUPOBATH AIEMEHTH KOMMYHUKATHUBHOW KYJIBTYPHI U
KOMIIETEHTHOCTH.
3amaHue: CTyJEHTHI IPOXOAAT TECTUPOBAHKUE MO ONPOCHUKAM: “‘SI3BIKOBBIE
Oapbepbl B oOmieHun”, “YMeeTre M Bbl BJIMATH Ha JPYTUX JIOAEH?”, 3aTeM
MOJICIIMPYIOT U Pa3bIrPHIBAIOT CUTYyallMd 1O COOCTBEHHOMY CLEHApHUIO M IO
[PENIOKEHHON IPENOJaBaTEIEM CXEME.
KonTponpHbIE BOITPOCHL:

1. KaxoBsr XapaKTePHBIE YepTHI (dopManbHO-POIEBOTO,
MaHUMYJISATUBHOTO U TYMaHUCTHIECKOTO OOIICHHMS?

2. Kakue daktopel BaussioT Ha  (QOpMUpPOBAHUE  JHUYHOCTHOM
NPUBIIEKATEILHOCTH MTAPTHEPA B JCTIOBOM OOIICHUH?

3. C momoIIpl0 KakuX TMCUXOJOTUYECKUX MPUEMOB MOXKHO OKAa3bIBaTh
BIIMSIHUE Ha JIFOAEH?

4, Uto Takoe HeBepOaJIbHbBIE CPENICTBA JIETOBOTO OOIIECHUS?

Jlureparypa:

4, bopo3auna, I'.B. Ilcuxonorus genoBoro oOuieHus: yueOHoe nocooue
/ T'.B. bopo3znuna. — M.: UH®PA — M, 2000. — C. 56-78.

5. Bnacosa, H.M. “... W mnpocHembcs O060ccoM™: CIPaBOYHHUK IO

ncuxonoruu ympasienus / H.M. Bracosa — Y. 2. — HoBocubupck: 9KOP, 1994, —
C. 39-76.

6. Cromspenxo, JI.JI. Tlcuxomnorus nemoBoro oOIIEHUS U YIPaBICHUS:
ydyeOHOe mocoOue il CTYJEHTOB O0Opa30BaTENIbHBIX YUPEXKACHUM CpeIHEero
npodeccuonanbaoro odpazosanus / JI.J[.Ctonapenko. — PoctoB n//l.: denuke,
2001. - C. 197-269.
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Tembl 11 caMOCTOATEIbHON PadoOThI
Tembl 111 CAMOCTOATEIBHOTO H3Y4YCHUS

Tema 1. BoBjie4eHHOCTH MEPCOHAA, KAK CPEJICTBO OLIEHKU KAIPOBOT0
NMOTEHIHMAJIA OUOJIHOTEKH
Bonpocuwl ons 06cyscoenus:

1. BoBiileueHHOCTh MepcoHaNa: ONpEAeIEHUE U COJEpKaHUE MOHSITHS.
CoOoTHOIIEHUE C TOHATUAMHU “TIOSIIBHOCTD , “‘yYAOBIETBOPEHHOCTD  MEPCOHAA.

2. Ponsr  pykoBoactBa  OMONMOTEKM B TOBBIIIEHHE  YPOBHSA
BOBJICYCHHOCTH TIE€PCOHAJA B pa3BUTHE OMOINOTEKH.

3. N3y4yeHue ypoBHS BOBJICUEHHOCTH NIEPCOHAIa OMOIMOTEKU: METOIBI U
XapaKTePUCTHKHU.

4, BnusiHue KOpHIOpaTMBHOM KyJbTYpbl Ha TMOBBIIICHHE YPOBHS
BOBJICYEHHOCTHU MEPCOHATIA.

S. Pa3Butne  nenoBodl  Kapbephl  COTPYJHUKOB  OHUONHMOTEKH WU

BOBJICHCHHOCTD IICPCOHAJIA: B3AUMOBJIMAHHC.

bubnuoepaguueckuii cnucox:

1. BoBnedueHHOoCTh mnepcoHalia [DNEKTpOHHBIM pecypc]. — Pexum
noctyma:  http://www.hr-portal.ru/article/vovlechennost-personala. —  Jlata
noctyma: 10.11.2023.

2. llpemep, FO. H. Pons pykoBojcTBa B BOBJICYEHUH MEPCOHANA B MPOIIECC
BHenpenuss CMK / 0. H. [lpemep // Hayunbie U TexHudyeckue OMOIMOTEKH. —
2014. — Ne 3. - C. 24-29.

3. 3wsirmantoBuy, C.B. [ToBbIllIEHME  BOBJICUEHHOCTH  IEPCOHAJIA
OMONMMOTeKM KaK TPUOPHUTETHAsl 3adada KajapoBoro wmeHemkmenta / C. B.
3eirmanToBuY // Kynerypa. Hayka. TBopuectBo = Kynbrypa. HaByka. TBopuacipb
= Culture. Science. Arts : cObopuuk Hayunbix ctatedt : XII MexmyHnapoanas
Hay4dHO-TIpakTudeckas koHdepenmus (Mwunck, 3 mas 2018 r1.) / bemopycckuii
rOCYJapCTBEHHBI YHUBEPCUTET KYJBTYPbl U UCKYCCTB [U 1p.]. - MuHck, 2018. -
[Beim. 12]. - C. 248-253.

4. MakeeBa, O.B. Apanrtanmuss u  yJIOBJIETBOPEHHOCTh  TPYJIOM:
AMITUPUYECKUE HCCIeoBaHus, 0000menus u pesyiabtatel / O.B. Maxkeea //
bubmmocgepa. — 2015. — Ne 3. — C. 87-95.

S. Macnosa, M.I'. BOBI€4eHHOCTh MNEpPCOHANA KaK XapaKTEPUCTHKA
opranuzanMoHHoi KynbTypel / M.I. MacnoBa, FO.B. bypuesa // Tepputopus
HOBBIX  BO3MOXHOCTEM. BecTHMK  BIaiMBOCTOKCKOrO  rocyJIapCTBEHHOTO
YHUBEPCUTETA SKOHOMHUKH | cepBuca. - Pexxum JOCTYTIA:
https://cyberleninka.ru/article/n/vovlechennost-personala-kak-harakteristika-
organizatsionnoy-kultury - (nata ooparmenus: 10.11.2023).
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https://cyberleninka.ru/article/n/vovlechennost-personala-kak-harakteristika-organizatsionnoy-kultury

6. [Torpebnsik, C. BopieyeHue nepcoHasa B HHHOBAIIMOHHYIO
nestenbHocTh Komnanuu / C. Ilorpe6usik // CrnpaBOYHUK MO YIPaBICHUIO
nepconanom. — 2012. — Ne 8. — C. 24-30.

7. IOpux, W.B. JlmarHoctuka ypOBHSI BOBJICUEHHOCTH TME€pPCOHAJa
oubmmnortexku / U.B. FOpuk // Bectnuk bubmmoreunoii Accommanuu EBpasuun. —
2011. — Nel. — C. 84-86.

Tema 2. Ucnosib30BaHNe NPUHIIUIIOB KAIPOBOT0 MEHEIKMEHTAB padoTe
OMO0JIMOTEK

Bonpocul ons 0obcyscoenus:

1. CoBpemeHHBIE TEHACHIMH B padore ¢ OHOTMOTEUHBIMU KaJpaMu B
KOHTEKCTE HOBBIX MMapaJurM KaJpoBOTO MEHEIKMEHTA.

2. [punruner GopMHUPOBAaHUS KaIPOBBIX PECYPCOB M PAa3BUTHS IEpcOHAa
OMOTMOTEKH.

3. Merop! ynipaBiieHus IEPCOHATIOM B OMOTHOTEKAX.

4. Ponp pykoBoguTenei OWOIMOTEKH Pa3IMYHOTO YPOBHS B pean3alluu
TIPUHITUIIOB KaJPOBOTO MEHEHKMEHTA.

5. AxTuBHM3auus JIMYHOCTHOTO M MNPO(PECCHOHAIBHOTO IOTEHIHMaIa
KaJpOBBIX PECYpCOB OMOIMOTEK: HAIIPABIICHUS, COBPEMEHHBIE TIOXO/IbI.

bubnuorpaduueckuii Ciucok:

1. bubnuoTeuyHpld KOJJIEKTUB: (QOPMUpPOBAHUE U yIMpaBlieHHe: yueo.
nocobue / C. — IlerepOypr. roc. akaja. KyJabTyphl, Hayd. pea. A.H. Banee. —
CIIo., 1996. - 60 c.

2. pemep, FKO. H. Cucrema MeHeI)KMEHTa KadyecTBa B YINpaBICHHUU
nepcoHajioMm wuHpopmanuonnoi opranmzauuu / FO. H. Jpemep // Hayuno-
TexHuueckass  uHpopmauua. Cepus 1, OpraHmzamguss U METOJUKA
uHpopmarmoHHon padoTsl. - 2021. - Ne 2. - C. 17-25.

3. KimroeB, B.K. OcCHOBBI HMHHIIMATHBHOH XO3SHCTBEHHOH JESITEIHLHOCTH
oubnuoreku: yued. mocobue st By30B KyJbTyphl U uckycctsa. / B.K. Kitoes. —
M.: U3a-Bo Mock. roc. yH-T KyJnsTypsl, 1998. - C. 61 — 67.

4. KmoeB, B.K. DKOHOMUKO-TIpaBOBBIE aCHEKTHl YIPABJIECHUS TPYIOBBIMU
pecypcamu Oubnmorexku / B.K. KiroeB // bubnuworeka m 3aKoH: CIIPaBOYHHK. —
Beim. 4. — M.:JIuGepus, 1998. — C. 191 — 212.

5. Koznenko, E. 0. JINUHOCTHBIN NOTEHLHANT KaK LIEHHOCTh COBPEMEHHOMN
oubnuoreuno-uHpopmanmonHon  gesrensHoctu /  E.  FO.  Kosnenko
// HaBykoBBI IOLIYK Yy cdepbl cydacHail KyJbTypbl 1 MacTalTBa : MaT3PbISUIbI
HaByKOBail kaH(pepaHIBpIl npadecapcka-BbIKIaAubIKara ckiangy bemapyckara
I3sipKayHara YHIBepCITATA KyJIbTYPHI 1 MacTalTBay, npeicBeyaHail ['oxy KyabTypsl
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¥ Pacmy6miner benapyer (Minck, 24 mictamanga 2016 1.) / benapycki m3sipskayHbI
VHIBEPCITAT KyJIbTYphI 1 MacTanTBay. - Minck, 2018. - C. 192-196.
6. MatBeeBa, WM. 1O. Crparermueckuii  MEHEIHKMEHT U  aHaJU3

b HEeKTUBHOCTH  OUOIMOTEUHO-MH(POPMALIMOHHON — JIEATEILHOCTH © ydeOHoe
nocobue Jisg CTyACHTOB, OOyYaroOlIUXCs IO HarpaBiieHuo nmoarotoBku 51.04.06
bubimoreuno-undopMaloHHas IeATeIbHOCTh / . FO. Marseesa. -

Yensounck : YI'MK, 2019. - 80 c.

7. CBeprynoBa, H.M. AKTHBU3aLMs JUYHOCTHOTO M MPO(ECCHOHATBLHOIO
NOTEHIMaIa KaApoBbIX pecypco oubnuorek / H. M. Ceeprynosa, H. 0. I'opnuna
// Kynprypa, Hayka M HCKYCCTBO - COBPEMEHHBIC BEKTOpPHI pa3BUTHS BY3a
KyJbTYpHI : MaTepuaisl V MexXIyHapoaHON HAyYHO-TIPAKTUYECKON KOH(PEPEHIIUN
(r. Open, 18 okta6ps 2021 1.) / OpnoBCckuil TOCYJAapCTBEHHBI HMHCTUTYT
KynbTyphlL. - Open, 2021. - C. 77-81

8. CycnoBa, U.M. Menemkep OubmuoTeku: TpeOOBaHHS K Mpodeccuu u
auyHocty: yudeO. mocobue / M.M. CycnoBa / Mock. roc. yH-T KyJbTYpbl U
uckycctB. — M.: IIpodusnar: U3a-Bo Mock. roc. yH-T KyJIbTypbl U UCKyccTB, 2000.
—C. 64 - 68.

9. Cycnosa, U.M. Hoseiit B3 Ha TpynoBbie oTHomeHus / .M. Cycnosa
// HezaBucumpbiit 6ubm. anBokat. — 2000. — Bemm. 2. — C. 25 — 30.

Tema 3. KomaHaHbIii MeHeIKMEHT M yNIpaBJieHHe MepcoHaiaM B OM01uoTeKe
Bomnpocs! st 00Cy:KneHus:

1. [TonsATHE KOMAHIBI.

2. Ponmp W moOTEHIHMAl KOMAaHJHOW JEATEILHOCTH B COBPEMEHHOM
MEHEI)KMEHTE.

3. KoMaHaHplii MEHEMHKMEHT KakKk BHJ MEHEIKMEHTa. Bo3MoXHOCTH
WCIIOJIH30BaHUs KOHIICTIIUIA KOMaHAHOTO MEHE/PKMEHTa B OMOJIMOTEeKaX.

4. KoMan1000pa3oBaHue Kak TEXHOJIOTHSI (POPMUPOBAHUS YIIPABIECHYECKOTO
MOTEHIIMAJIa OPTaHU3aLINH.

5. Tunsl U cTUIK yIpaBiaeHUS KOMaHIOM.

6. Komangabie poiy.

7. JlunepcTBO Kak (hakTop KOMaHI000pa30BaHUSI.

8. [IpobnemMb popMUpOBaHUS U Pa3BUTHS KOMAH/IHI.

9. KomaHnHbIi MEHEIXMEHT W KOPIIOpaTUBHAs KyJIbTypa OHOIMOTEKH:
B3aMMOCBSI3b U B3AUMOBJIUSIHUE.

bubmmorpaduyeckuit Ciucok:

1. benmsixkuii, H. II. busnec-muaepcTBO : yd4eOHHMK [JIsi CTYACHTOB
YVUPEKJCHUM BBICIIET0 OO0pa30BaHUs MO CHeHHAIbHOCTH "MeHeKMeHT (110
Harnpasierusm)" / H. I1. benskwmii. - Munck : PUBIII, 2020. - 359 c.
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2. boukapea, H. Uro Takoe  «TuMOuUIAMHTY, Wik  ONOBIT
koMmaHpoo6pazoBanus / H. boukapesa, T. IlanTioxoBa // bubnuoreunoe aemno. —
2017. — Ne 14. - C. 2-6.

3. MeHepKMEHT OnbIMOTeYHO-UH(POPMAITMOHHON EATEIbHOCTH:
yueOnuk / Hayd. pea. B.K. Kmoes u M.H. KonecuukoBa. — Cankr-IletepOypr:
[Ipodeccus, 2021. — C.212-251.

4, [TerxoBa, H.H. Texnosoruu pa3BuTus repcoHaia : yueOHoe nocooue
JUISL  CIIyliaTelaed CUCTEeMbl JOMOJHUTENBHOTO0 O00pa30BaHMs B3POCIBIX IO
CIEUAIBHOCTU TiepenoAroToBku "Ympasnenue nepconaiom" / H. H. ITenkoBa, T.
H. ManocreBa. - 2-¢ wu3n.,, crep. - MwuHCK : [Akagemus ympaBlieHUsS Npu
[Ipesunente Pecniyonuku benapycs], 2021. - 187 c.

Tema 4. BocipusiTue mapTHepamMu 1o O0LIEHUIO APYT APYra U Co31aHue
o0pa3a ccodeceTHMKA

Bomnpocs! st 00Cy:KaeHus:

3aKOHOMEPHOCTH BOCIPUSATHS U UCIIOIb30BaHUE UX B JI€JIOBOM OOIICHUU.
KoncranTel 1 5hPexThl BOCOPUSITHS, UX POJIb B I€TOBOM OOIICHUH.
3aKOHBI Kay3aJIbHOUM aTpUOyIINH U UX MPOSBIICHUE B IETIOBOM OOIICHUN
BnusHue obpasa cobeceiHIKa HA BOCHPUSITHE UCXOMASILIENH OT HETO
uH(popMauu

5. Umumx cobeceqHnka, 3aKOHOMEPHOCTH €T0 CO3JJaHMsI M POJIb B IETIOBOM
001IeHN N

W

Jlureparypa

1. bopo3auna, I'.B. [Icuxonorust nenoBoro oOuieHus: yueoHoe nocoodue / I'.B.
bopoznuna. — M.: UH®PA-M, 2007. — C. 56-78.

2. Bmacosa, H.M. “...1 npocHembcst 60cCOM™: CIPBOYHHUK IO TICUXOJIOTHUHU
ynpasienust / H.M.Bnacosaro — Y. 1. — HoBocubupck: 9KOP, 1994. — C.
124-169

3. Bmacosa, H.M. “...11 npocHemibcsi 60ccOM™: CIHPBOYHHUK IO TICUXOJIOTHUU
ynpasnenus / H.M.Bnacosaro — Y. 2. — HoBocubupck: OKOP, 1994. — C.
39-76.

4. XKnob6osa, HO.B. ®opmyna ympaBieHus:: MpakKTUYECKUE PEKOMEHAALHH /
10.B. XKomobosa. — M.: JIMBEPEZ, 2005. — 168 c.

5. KmimsakoBa, H.Y. Canplsiioris 1 mcixasnoris 4bITaHHS: Bydd0HA-METaIuHBI
namamoxHik / H.Y .Kmimsakosa. — Minck: BJIVKM, 2015. — C. 127-169.

6. Cromspenko, JI.JI. Ilcuxomnorust 7e10BOro oOIIEHUS U YIIpaBICHUS: yueOHOe

nocobue JUIsi CTYJCHTOB OOpa30BATEIbHBIX YUPEKICHUH CPEIHETO
npodeccuonanpHoro odpazoBanus / JLJ.Ctomspenko. — PoctoB u//.:
®enukc, 2001. — C. 197-269.
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7. Ileitnos, B.I1. Ilcuxomorus u stuka aeiaoBoro konrakra / B.I1. Illeiinos. —
Munck: Amandes, 1997. — 384 c.

Tema 5. Me:KIMYHOCTHAS ATTPAKIUA U €€ POJIb B J1€JI0BOM 00ILEHUH

Bonpocsl 1151 00cyKaeHus:

1. Yto Takoe arTpakius, Kak U MOYEM OHA BJIMSET HA XapaKTep JAEJIOBOTrO
00IIeHns?

2. Kakue (hakTopbl OpeaesitoT aTTpaKIuio?

3. Kakwue cymecTByroT nnpueMsl (pOpMUPOBAHUS aTTPAKIIUN:

4. Ponb aTTpakuuu B mpoiiecce GopMaabHO-POJICBOTO, MAHUITYJIATHBHOTO U
TYMAaHHCTHYECKOTO OOIICHHUS.

5. Kak cooTHOCATCS aTTpakuus U aTpUOyLHs B J€IOBOM U MEKIUNYHOCTHOM

oOeHus?
Jlureparypa
1. boposznuna, I'.B. Tlcuxomnorus aenoBoro oOieHus: yueOHOe mocooue
/ I".B. bopo3znuna. — M.: UHOPA-M, 2007. — C. 56-78.
2. Knoboga, 10.B. Q®opmyna  ynpaBJCHUS: MPaKTHYECKUE
pexomenganuu / FO.B. Kono6osa. — M.: JIMBEPE4, 2005. — 168 c.
3. KnimsinkoBa, H.Y. Caupisioris 1 mcixajoris 4YbITaHHS: By4YdOHa-

MeTaaunabl manamokHik / H.Y Kmimsuakosa. — Minck: BJAYKM, 2015. — C. 127-

169.
4, Cronsipenko, JI.JI. Ilcuxonorusi aeinoBoro OOIIEHUS W yIPaBJICHUS:

ydueOHOe TmocoOue sl CTYJIEHTOB O0Opa30BaTENbHBIX YUPEKICHUN CpeaHero
npodeccuonanbaoro oopazosanus / JI.J[.Ctomsapenko. — PoctoB w//l.: denmnke,
2001. - C. 197-269.

5. [leinos, B.I1. Ilcmxosorns m »tMKa jaeimoBoro koHrtakta / B.IIL
[leitnoB. — Munck: Amandes, 1997. — 384 c.
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TecTnl
Tema 6. IIpodeccuonanibHOe pa3BUTHE NEPCOHATA OUOJINOTEKH

IIpoBepbTe CBOIO TOTOBHOCTH pabOTaTh MEHEIXEPOM MO TMEPCOHATy Ha
OCHOBAaHUWM TpeajaraeMoro tecta. B Hem npenmaraercst 60 BonpocoB, KaKIbId U3
KOTOPBIX HMMEET TPU BapHUAHTA OTBETOB. BpiOupaeTe OIMH W3 HHUX U
3apuKcupyiiTe cBOM BHIOOD.

Tect «OueHKa roTOBHOCTH K padoTe
MeHeIKepa Mo MepCoOHAY»

1. YMeere 11 Bbl 00paiiatbcs ¢ KOMIBIOTEPOM: J1a, HET, IOCPEACTBEHHO.

2. 3naete 11 Bbl HHOCTpaHHBIN SA3BIK: 1a, HET, HOCPEACTBEHHO.

3. IlpeacraBnsiere nu Bbl Kak NpakTUYECKH MPUMEHUTh 3HAHMS 110
MEHEDKMEHTY: J1a, HET, OTHOCHUTEJIBHO.

4. Hamepens! 1 Bol MOBBITIIATH CBOO KBATM(PUKAIIUIO: TTIOCTOSIHHO, HET, 110
rpaduKy opraHuzanuu.

5. VYmMeere nmu Bbl COCTaBIATH MCUXOJIOTMYECKUN MOPTPET YEIOBEKA: 1A,
HET, MHOT/1A.

6. 3nHaere nu BbI Tpy/10BO€ 3aKOHOJATENBCTBO: J1a, HET, IOCPEICTBEHHO.

7. YMmeere 11 Bbl BeCTH I€IONPOU3BOACTBO: 1, HET, IOCPEACTBEHHO.

8. 3mnaete 11 Bpl 0COOEHHOCTH OTpaciiv KyJIbTYphl U UCKYyCCTBA, B KOTOPO
cobupaerech paboTaTh: J1a, HET, TOCPEACTBEHHO.

9. Bmapneere iu Bbl A€JI0BBIM 3TUKETOM: /1a, HET, HOCPEACTBEHHO.

10. Kak Bl yuntecs B By3e: OTIINYHO, XOPOIIIO, YIOBJIETBOPUTEIBHO.

11. Ymeere nmu Bol 0011aThes ¢ q101bMU: J1a, HET, TOCPEICTBEHHO.

12. VYBaxaere 11 Bbl OKpy’KarolUX: J1a, HET, CMOTPS KOTO.

13. TpeGoBaTenbHbl i1 Bel K Jt0ASIM: 13, HET, OTHOCUTEIBHO.

14. Ectb nu y Bac 4yyBCTBO oMOpa: /1a, HET, OTHOCUTEIBHO.

15. Ymeere nu Bbl BBIOJIHATH pacOPsKEHUS: J1a, HET, HE BCEra.

16. Moxere i1 Bl yBieub o€l CBOEH UAEEH: 1a, HET, HHOT/A.

17. KoppektHo nu Baiie nosenenue: 1a, HeT, HE BCEra.

18. Moxerte v Bl myOIu4YHO MpU3HATH CBOM OIIMOKU: [1a, HET, MHOT1A.

19. VYwmeere nu Bbl gepxarh TMCTaHIMIO B OOLEHUHU C JIIOJBMU: J1a, HET,
WHOT/IA.

20. CopaBemuBel U Bl K OKpYKarOIIKUM: J1a, HET, HE BCErJa.

21. Cnocobusl 11 Bbl paboTtate B HEypouHOE BpeMs: 1a, HET, B CiIydae
OCTpOIi HEOOXOIUMOCTH.
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22. CkpynyJie3Hbl 14 Bbl B BBINIOJHEHUH 3aJJaHUI: []a, HET, HE BCET/AA.

23. VYwmeere nu Bbl npaBUIBHO pPacCUMTHIBATH CBOE BpEMs: /1a, HET, HE
BCET/1a.

24. [Ipenebperacte nu Bbl cymiectBoM jena paaud  cOOJIO IEHUS
dbopmanbHOCTEN: 1a, HET, MHOT/IA.

25. PasOpacwiBaeTech n Bol Mexay pabotamu: 1a, HET, HHOT/IA.

26. OtBnekaerech Jin Bbl Ha BTOPOCTENIEHHBIE /ie)ia: J1a, HET, MHOTIA.

27. ¥Ywmeere nu Bol nenerupoBaTb OTBETCTBEHHOCTB: J1a, HET, HE BCETA.

28. IlpubGeraere a1 Bbl K KOHCYJIbTAlUSIM CHEIUATUCTOB, €CJIM HE 3HAETE
BOIIpOCA: Ja, HET, MHOT[A.

29. Nmeete nu Bel nuuHBIM M1aH cBOeH palOTHI: J1a, HET, B HEKOTOPBIX
CIy4asx.

30. Ymeere i Bl 00OBSICHATE 3a/1aHMs: 1A, HET, HE BCETIA.

31. Ywmeere nu Bbl moka3aTts pe3yabTaThl A€SITEIBHOCTH: Jd, HET, HE BCET/IA.

32. beiBaroT nu y Bac HectangapTHbIE UAEU: 14, HET, UHOT/AA.

33. Uepmaete i Bol njien n3 cMEXHBIX 00J1acTei 3HAHUS: 1, HET, HHOT/IA.

34. Moxere 51 Bbl OLEHUTH CHOCOOHOCTH 4YEJIOBEKA BBIMOJIHUTH
IIOJIy4EHHOE 3aJlaHueE: 14, HET, HE BCera.

35. BoszHukawT 1 y Bac HEOKHMIaHHO KOHCTPYKTHBHBIE WJIEH: N1d, HET,
MHOTJA.

36. CriocoOHbl i Bel ynepkath B maMsITH TJIaBHbIE 3ajayd: J1a, HET, HE
BCEr/a.

37. Hoepsiere 11 Bl cBOel UHTYULIMU: 1a, HET, HHOT/A.

38. BuumarenbsHbl I Bel kK Ha3peBatonmm npoodsiemMam: 1a, HeT, HHOT/IA.

39. Ectb 1u y Bac TiaroreHwe kK TBOPYECKOMY CaMOpa3BUTHUIO: 1d, HET
OTHOCHUTEJIBHO.

40. Ywmeete iiu Bol nenath BBIBO/IBI M3 CBOMX OLIMOOK: J1a, HET, HHOT/IA.

41. VYwmeere 1u Bbl 3apa3uTh CBOMM SHTY3UMa3MOM: J1a, HET, HHOT/1A.

42. Moxete 11 Bbl 3acTaBUTH BBINOJIHUTH MOPYUYCHHE: Ja, HET, UHOT/A.

43. Ilpucynr iu Bam ontumu3M: J1a, HET, HE BCET/a.

44. Jlerko nu Bel ciipaBisieTech CO cTpeccaMmu: Ja, HET, HE BCera.

45. VYwmeere mu Bel nmpuHEMaTh Ha ce0s OTBETCTBEHHOCTH: Jia, HET, HE
BCET/A.

46. CrniocoOHbI 11 Bbl HAXOAUTH BBIXOJ U3 CIIOKHBIX CUTYyaIlMil: 1a, HET, HE
BCET/1a.

47. Mosxete 11 Bbl npebsiBUTh TPEOOBATENBHOCTD K JIMUHBIM APY3bsIM: 14,
HET, HE BCET/a.

48. Moxere nu Bbl cnenarb cBoux HegoOpoKenaTelell CBOMMHU

CTOpOHHHKaMH: d, HCT, HHOI'J1A.
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49. Cnocobubl 1 Bbl OTBI€UbCS OT TUYHBIX HEYPSIAUIL: /14, HET, HE BCET/A.

50. Pemurtech i1 Bbl BbICKa3aTh CBOM B3TJISAIbI BBILIECTOSIIEMY JIUILY: 1A,
HET, HE BCEr/Ia.

51. Cuwmrarot 11 Bac okpyxaromue 4eI0BEKOM C pa3BUTHIM MHTEIJIEKTOM:
J1a, HET, HE 3HAIO.

52. 3anomwuHaroT v Bac nrogau ¢ nepBoit BcTpeuu: 1a, HET, HHOT/A.

53. Jlosepsitot n1u Bam mrogu: na, HET, HEKOTOPBIE.

54.  Cuwurator au Bac 4eloBEeKOM CO 3ApaBbIM CMBICIOM:  J1a, HET,
HEKOTOPBIE.

55. IlpousBomute i1 Bbl BrieuatieHue 4esoBeKa, YBEPEHHOro B cebe: Ja,
HET, HE BCEr/Ia.

56. Cuuraror 11 Bac okpyxarolmue OTBETCTBEHHBIM UYEJIOBEKOM: /1a, HET,
HEKOTOPBIE.

57. CuwraroT 1 Bac axkTUBHBIM YEIOBEKOM: Ja, HET, HEKOTOpHIE.
58. Cuwmrarot 11 Bac yenoBekoM cioBa: 1a, HET, HEKOTOPBHIE.

59. Cuwmrator 11 Bac crmocoOHBIM MOHATH APYroro 4YejoBeKa: Ja, HET,
HEKOTOPBIE.

60. BrmseiBaete 11 BBl cumnaTuio: ga, HET, HE BCETa.

Bce otBeThl M3 mepBoil rpadbl — « Ja» - OLIEHMBAIOTCA JIByMs Oajliamu.
CyMMUpYHTE MOJIOKUTEIIBHBIE OTBETHI.

Bce otBethl u3 BTOpOit rpadbl — "HET" — OLIEHUBAIOTCS KaK MUHYC OJMH
6amn. CyMMUpPYHTE UX W BBIYTUTE U3 CYMMBbI MTOJIOKUTEIHHBIX OAJIIIOB.

OTBeThI TpeTheit rpadbl MPUPABHUBAIOTCS K OJJHOMY OAILTy; CYMMHUPYHTE UX
U ipr0aBbTE K NMOJYYCHHOMY YUCITy 0aJlIoB.

Pa30poc pe3ynbTaroB JOCTaTOUYHO BEIHUK; TEOPETUYECKH OH MOXKET OBITh
BBIPAYKEH IOJIOKUTEIBHON WIIA OTPULIATEIILHON BEITUYNHOM.

Ecau Ber mHabpanu ot 120 g0 100 6amioB, MOXHO MPEANOI0XKUTh, UTO Bbl
MOJIHOCTBIO MOAXOAUTE U TOTOBBI 3aHITh MECTO MEHEKEPa MO MEepCOoHATY.

B toMm cayuae, ecau pesynbrar kosebnerca ot 99 no 80 Gamios, Bamm
IIaHChl Ha ycHex B JOJDKHOCTH MEHEIKepa JOCTaTOYHO BEJIUKH, HO HY)KHA
OTIpeJIeICHHAs! IOMOJIHUTEbHAs paboTa Ha/l COOOM.

[Tpu Habope ot 79 mo 60 H6amnoB y Bac ecth maHchl paboTaTh MEHEIKEPOM
0 MEePCOHANY TI0CII€ CEPHE3HOTO JAOMOTHUTEILHOTO TPEHUHTA.

[Ipu nmomydyeHuu OTpUILIATENLHOTO Oajuia MEHEKep MO MepcoHaly, CKopee
Bcero, He Baiie nose gestenbHocTd. OJIHAKO HE UCKITIOUEHO, YTO BhI uenoBek, He
PACKpBIBAIOLIUICS MPU TECTUPOBAHUU; MOIJIO CKa3aThCsl U HETATUBHOE OTHOUIECHUE
K TECTY, IMOACIYJHOE KEJaHUE NOCTyNaTh HA00OPOT.

Pesynprarel TECTa B OINpPEOEIICHHOWM MEpE MO3BOJISIIOT BBIABUTH  Bamm
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ciadble MeCTa U HAMETUTD [TPOrpaMMy TPEHUHTa.

[lepBbIe AecsaTh BOIPOCOB XapakTEPU3YIOT HAOOP M YPOBEHb BAIlIUX 3HAHHI.
[TocMoTpuTEe, Kakue W3 HUX Jalu OTPUUATEIbHBIA WJIM HU3KHU pE3yibTaT, W
COCTaBbTE MPOrpaMMy CaMOOOPa30BaHHUS WU JOMIOJIHUTEILHOTO 00pa30BaHMUS.

Bropeie necsats BompocoB (11-20) HampaBieHbl B OCHOBHOM Ha aHaJIW3
KOMMYHHUKAaTHBHBIX CBOMCTB W HaBbIKOB. Ecimm oHm y Bac He cinoxunuce,
0o0paTuTeCh K MPEroAaBaTeio, COBMECTHO COCTABbTE MPOTPAMMYy TPEHUPOBOK.

Bonpocer 21-30 momoraroT COPHUEHTHPOBATHCS B  CTEIEHU Bamen
TPYJOCIIOCOOHOCTH W YPOBHE OpraHu3aiuu cBoero Tpynaa. OTpunareabHbIi
pe3ynbTaT MOJJACTCs HWCHPABICHHUIO; BAXKHO TOJBKO OCO3HATh CBOM OIIHMOKH.
OaHaKo OH MOET BCKPBITh HEKOTOPBIE MPUPOJIHBIE MCUX0(PU3UUECKIE CBOMCTBA,
HE TO3BOJISIIOUIME OBITh YCHIYMBBIM, PABHOMEPHO pabOTaTh, yIEISATh BHUMaHHUE
netansiM U T.1. CyliecTByeT MHOIO JIOMOJHUTEIbHBIX TECTOB, MOKA3bIBAIOLIUX
BO3MOXHOCTh ~ BKJIIOUEHHMSI ~ KOMIIEHCATOpHbIX  KauyecTB.  LlemecooOpa3Ho
npopadoTaTh UX C MPENOAABATEIEM.

31-40 Bompochl CTaBAT 1IEJb JUATHOCTUPOBATH Balll MHTEIIEKTyalbHbIN
ypoBeHb. Hamo oTMeTuTh, 4YTO OONBIIMHCTBO  HUCHBITYEMBIX CPEAH YKe
paboTaIMX MEHEKEPOB HE HAOUpPAOT 37eCh MaKCUMyM OalljioB, 3a
UCKIIFOUEHUEM MEHEIKEPOB BEPXHEro ypoBHs ympasieHus. Ho mpu s3toM mpu
HU3KOM PE3yJIbTaTe MO JAaHHOMY OJIOKY Yy YCHEIIHO pabOTaroIIMX OYEHb BBICOKHI
Oas B oOnacTu 3HaHUM U BoOJIeBbIX KauecTB. Kpome Toro, sta cepa nuuHoctu
TaK)Ke MOAIaeTCA PA3BUTHIO.

41-50 BOmpOCHI B OCHOBHOM CIOCOOCTBYIOT aHAJM3y BOJIEBHIX KAa4eCTB U
HaBbIKOB. HeOnaromosyune B 3TOM o00nacTH, Kak NPaBWIO, MHPEHSTCTBYET
YCIEUIHOM Kapbepe MeHeMKepa. B To ke BpeMsl MPpH MOJIO0KUTEIIbHBIX PE3YIbTaTaX
B OCTQJIBHBIX OJIOKaX CTOUT COCPEAOTOYUTh YCUIIUS HA CIICIIMAIbHBIX TPEHUHTAX.

Tpernii 610k (51-60 BoOmpockl) Ype3BbBIYATHO Ba)KEeH: 37ECh JeNIaeTcs
NOMBITKA Y3HAaTh, CHOCOOHBI 11 Bl OBITH MUAEPOM B KOJIIEKTUBE. OJTHAKO OTBETHI
Ha HEro YCJIOBHBI, TaK KakK I0JaraiT OLEHKY Yepe3 MPU3MYy MHEHUW JpYrux
J0JeH, KOTOphle Bbl MOXETE HETOCTATOYHO YETKO MPEACTABIATS.

Kpome Toro, mpakTuka mnokasana, 4yTo npu Habope MaKCHMalbHOTO 4YHCIa
OaJsIOB 1O BCEMY TeCTy OOJbIlIE 4YacTbl0 MPHUCYTCTBYET 3aBbIIICHHAS
CaMOOIICHKA, YTO MOXKET HEOJAaronpusITHO CKa3aThCsl Ha padoTe.

Hamo  Ttakxke umeTp B BHIY, UYTO KayecTBa M HAaBBIKM MEHEIKEpa
pPa3BUBAIOTCS HA MPOTSKEHUH PEATBHOU IEATEIIBHOCTH.

ITepBoiii ee atam (20-24 ronma) sBISIETCS MEPUOJOM CTAHOBJICHUS U PEIKO
XapaKTepU3yeTcs IMOJIHBIM  COOTBETCTBUEM  JODKHOCTH. OOBIYHO  Takoe
COOTBETCTBHE CKJIaAbiBaeTcs K 30 romam.
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Tema /. ATTecTanusi nepcoHana B 0udanorexe.

Heab: Ha OCHOBE pPAacCCMOTPEHHOrO0 B JIEKIIMM MaTepuaia ONpe/eTUTh
MOJIOKUTENIbHBIE ~ MOMEHTBI, TMPEUMYIECTBA M  HEIOCTaTKU  IPOBEJCHUS
aTTeCTalUK sl OpraHU3alUU U CAMUX COTPYIHUKOB, PUYEM MPEUMYIIECTBA KaK
HKOHOMHYECKOTr0, TaK M COLIMAIBHO-TICUXOJIOTHYECKOro Xapakrepa. Onpenenurs u
IPOKOMMEHTHPOBATh CHJIBHBIE W CJIa0ble CTOPOHBI PAa3HBIX METOJOB OLEHKU
nepcoHaa.

Pabora mpoBoauThCs MO MeToay pabOThl B KOMaHAAX, C KOJUICKTHBHBIM
oOcCy>XJIeHHeM MpoOJIEM U 3alIUTON CBOEH apryMEHTalIUH.

CryneHTaM 1mpenjaraercsi TakKe HCIOJIb30BaTh OJMH U3 METOJOB
aTTeCcTallMi — OI[EHKa MOJIOJIOTO CHEIMaINCTA.

NHcTpymeHTapuil «ATTecTaluus MOJOJBIX CHEUAIUCTOB»  (pa3paboTaH
H.K. Cayr, nopaboran I. BopoObeBbIM, HCHOJIB3YETCS MPUMEHHUTEIBHO K
MOJIOJIBIM CIIEIIMAIUCTaM).

WNHcTpyKuusi: mpoaTTecTyiTe MOJIOJOTO CHEIHalINCTa, KOTOPOTrO Bbl 3HAETE
10 cBOel paboTe (ecu 3TO YCIOBUE AJIsl BaC HEBBIIOJIHUMO - BEIOEPUTE CTYJICHTA).
Bam Oyner mpemioxkeno 33 Bompoca, KOTOPBIE CTPYNIUPOBAHBI B S TpYIII
HaBBIKOB C MaKCHUMaJbHBIM KOJMYECTBOM OYKOB MO Kaxjaou rpymme - 20,
pesynbrar - 100. Kaxnaplii Bompoc - 3TO yTBEp)KIEHUE O BaleM paOOTHUKE
(COKYypCHHMKE), OTMEUEHHOE HEKOTOPBIM UYMCIIOM OukoB. Ha ocHOBe 3TOro umcia
cTaBbTe CBOM Oamn B mpeaenax or O go »Toro uyuciaa (Kak CUMTaeTe
HeoOxonumbIM). [lonmyyeHHble pe3ysnbTaThl MPOKOMMEHTHPYHTE MO OTACIbHBIM
rpynmnaM HaBbIKOB M B 1enoM. KonnyecTBo HaOpaHHbIX OasioB W UX
CPaBHUTEJbHBIA aHAINW3 TO3BOJSET CYIUTh OO0 OCHOBHBIX TIpylIax KauecTB
MOJIOAOTO CIIeIMaarcTa (MM CTyACHTA).

KommyHukaTuBHbie HAaBbIKH (20)

[Tumier Tak, 4TO KaXKAbIii MOKET €ro MoHsATh - 3,9

HamnucanHbie M pabOTHI PEAKO TPEOYIOT MEepPeaenky - 3,6

Ero BeicTymieHus Bcera TIIATENbHO 00 AyMaHsI - 2,8

PaGouue 3anvcu Bcernia mpaBuiIbHbIC U TOYHBIE - 2,7

YMeer Bcerja moq4epkuBaTh OCHOBHOE; HE TTIOTOHET B MOAPOOHOCTSAX - 2,5
YMeeT TOHOCUTD PE3yNIbTaThl CBOEH padOTHI CKATO, SICHO, HCUEPIBIBAIONIE - 2,3
VYwMeer naBath 0OBsICHEHHE - 2,2

B3aumoorHomenus (20)
TepnenuB c¢ TeMH, KTO MEHEE 3HAET, 4eM OH - 4,5
XOpoI10 OTHOCUTCS ¥ TEPIICJIMB KO BCEM THUIIaM Jitojie - 4,4

YBaxkaeT MHEHUS U CITIOCOOHOCTH JAPYTHUX Jirojaei - 3,9
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['oToB mpuHUMATE COBET - 3,6
[TpucnymmBaeTcs K 4yK0i TOUYKe 3peHus - 3,6

MotuBanus (20)

["'oTOBBI paboTaTh CBEPX HOPMBI, €CITH B 3TOM €CTh HEOOXO0MUMOCTS - 4,6

OTtnmaet Bce CHIBI M CIIOCOOHOCTH PEIICHUIO TIOCTABJICHHOTO TIEpel HUM 3a/IaHUs -
3,7

Korma Beimaercst cBOOOIHOE BpEeMsi, aKTUBHO HIIET padoty - 3,1

Yacto BeImosiHsIeT padboty "cBepx HOpMBI" - 3,1

He ocraBnser paboTty, moka oHa He cjelana - 2,8

CtpeMuTCs BBIIOJHUTD 33/IaHUE MTOJTHOCTHIO, €3 HEIO0ENOK - 2,7

CnenuajabHble HaBbIKH (20)

[IpenmounTaeT BeCTH MOIOTICUHBIX, @ HE TOHYKaTh UX - 3,6

YMeeT opraHu3oBbIBaTh paboTy Apyrux - 3,6

Tpatut BpeMst Ha YTEHUE CHEIUATBHON JIUTEPaTyphl - 3,1

Tpebyer cepbe3HbIX 10KA3aTENbCTB, IPEK/E UEM COTIIAIIAETCS C MPEIOKEHUEM -
2,9

YMeeT npuMeHsSITh Ha MTPaKTUKE CBOM TEOPETUIECKHE MO3HaHUs - 2,4

YMeeT HalTH KaKoi-TnOO0 MyTh JUIsS PEIICHUs UMEIoLIeics mpooiemsl - 2,4
YMeeT pazOuTh CIOXKHYIO POOJIeMy Ha CpaBHUTEIBHO TTPOCThIC yacTy - 2,0
CamocrosiTesibHOCTD (20)

He Bb1OMBaeTCst M3 KOJIEW MPU HEOKUJAHHOCTSIX B padore - 3,8

He BrIBOAUTCS U3 IyILIEBHOTO paBHOBECHUS TAKUMU (paKTOpaMu, Kak padouas
neperpyska, KeCcTKUe CpoKu u T.1. - 3,8

He uzberaet npunsTHs pemieHui 1, He KOJIEOIEeTCs MPU WX MPUHATHA - 2,5
Pemmaet mpo6GyieMbl caM, He MPOCUT 00 ATOM APYTUX - 2,2

3aMeuaHus M HECEPhEe3HbIC YIIPEKU MEPEHOCUT JIETKO - 2,2

He Goutcs 3amaBaTh BOIpocCs - 2,1

Omnwupaetcs Ha cBO€ COOCTBEHHOE MHEHHE TaM, TJI€ 3TO BO3MOXKHO U PAIMOHATIBLHO
-19

["'oTOB MpUHATH OMIMOKY, KOT/Aa Ha CaMOM JieJie A0MycTu ee - 1

Temaruka pedeparon
(BBINMOJIHAETCS B Ka4eCTBE CaAMOCTOSITE/IbHON PadoThI CTYJACHTOB)

1. CoBpemennbie (hOPMBI OTUIATHI M CTUMYJIUPOBAHMS TPy1a B OMOIHOTEKE.
2. ConmasibHbIE IPOTPAMMBI B KaJIPOBOM MEHEIKMEHTE OMOJIMOTEKH.

3. CoBpemMenHbIe (OPMBI TPYJOBBIX OTHOIICHUI B OMOIHOTEKE.
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4. Opranu3zanus 1 6€300aCHOCTb padOTHI B OUOIHNOTEKE.

5. UudopManimoHHO-TI0KyMEHTHOE 00€eCIIeYeHUE YIPABIICHUS IEPCOHATIOM B
oubnuoTexe.

6. DproHoMHKa Kak OCHOBa ONTUMU3AIMHM B3aUMOJIEUCTBUS PaOOTHUKA U
CPEIICTB IMPOU3BOCTBA.

7. 3HaueHue (UMONOTHM TPYJa, TICHXOJIOTUHM TPYyJa, COLMOJOTHH TPYHa,
TEXHOJIOTHH PabOThI, IEAATOTUKU TPY/a, MEAUIMHBI TPYJa U aHTPOIIOMETPUU IS
UCITI0JIb30BaHUS IEPCOHAJIA.

8. FOpuandeckue OTHOIICHHS B YIPABJICHUU MEPCOHAIOM B OMOIMOTEKE
(MecTo ymnpaBlieHUS! MEPCOHAIOM B CUCTEME TPYAOBBIX IMPABOBBIX OTHOLICHMIH,
mpaBa W OOSI3aHHOCTM  TI€PCOHANa, OCHOBHBIE  BUJIbI  IOPUAMYECKOU
OTBETCTBEHHOCTH: JHUCLUMIUIMHApDHAS, MaTepHalibHas, aJMUHUCTpaTUBHAsA U
yrOJIOBHAS).

9. OcoOeHHOCTH YIPABICHUS PAa3IMYHBIMU IPYNIIAMHU COTPYIHUKOB.

10. BimsHue JKEHCKOTO KOJUIEKTHBA Ha OCOOCHHOCTH YIpPaBIICHUS
MIEPCOHANIOM B OMOIHOTEKE.

11. OpranuzanuonHasi (KOpropaTuBHas) KyJIbTypa OUOIMOTEKH: CYITHOCTD,
0coOeHHOCTH (POPMUPOBAHMUSI.

11. KopnopatuBnass  ¢uinocopus kKak  (Qakrop  peryaupoBaHUs
OpraHU3alMOHHBIX MTOBEJAEHUS COTPYIHUKOB OMOINOTEKH.

12. MortuBamusi Tpyaa CoOTpyAHUKOB Oubnuoreku. Hcnonb3oBaHue
MEXaHU3Ma MOTUBALIUU B YIIPABICHUH TEPCOHAIOM.

13. unoBanmoHHbie (HOPMBI pa3BUTHS MIEpCOHATA OMOIHMOTEKH.

14. Ctunb ynpaBlieHUS: IOHATHE, XapaKTEPUCTHKA.

15. Metoab! ynpaBieHus NEPCOHATIOM B OMOIMOTEKE: UX B3aUMOCBS3b.

16. Ponb KOMMYHUKALMU B YIIPABICHUH IIEPCOHATIOM OMOIMOTEKH.
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Bomnpoce! Ajis1 caMonpoBepKn

1. OcHOBHBIE TOHATHS U TEPMUHBI KAJPOBOTO MEHEHKMEHTA.

2. Pa3zButue Teopun ynpaBieHHs MEPCOHATIOM B OOIINX KOHIEIIUAX
HAy4YHOI'O0 MEHE/HKMEHTA.

3. Pouib 1Kol HAYYHOTO MEHEKMEHTA B (HOPMHUPOBAHUH KOHICTIIIH
YIPABJICHHS] IEPCOHAIOM.

4. Ponp "MKOJBI YETOBEUYECKUX OTHOMICHUI" B (DOPMUPOBAHUN KOHICTIITIH
YIPABJICHUS] TIEPCOHAIOM.

5. CoBpeMeHHbIE TEOPUU KaIPOBOI0 MEHEKMEHTA.

6. Opranu3zaimoHHasi CTpyKTypa U QyHKIMH KaJAPOBBIX CIYKO.

7. Opranuzanus JesITeIbHOCTH KaJPOBBIX CITYKO.

8. KagpoBbie ciyx0bl B OMOIMOTEKAX: UX OCOOEHHOCTH.

9. KanpoBas nmonuTuka: onpeesieHue, e, 3aJaqu.

10. Tumbl kKaIPOBON NOJIUTHKH.

11. DTanel npoeKTUpOBaHUS KaJPOBOU MOJUTUKHU.

12. YcnoBus pa3pabOTKH KaapOBOW MOJIUTUKH.

13. CtpykTypa KaJIpOBBIX pECYpPCOB OMOIMOTEKH.

14. IInanupoBanue noTpeOHOCTEN B Kaapax.

15. Ot6op nepconasna B OUOIUOTEKY.

16. Metoasl oTOOpa nepcoHasna B OMOIMOTEKY.

17. Lenu anantaiyMy HOBBIX COTPYJHUKOB B OMOIHOTEKE.

18. TexHomorus npoiiecca aganTaluyd COTPYJHUKOB OUOIHOTEKH.

19. ITokazarenu ycneuHoCTy mpoiiecca aganTalud COTPYIHUKOB
ONOTMOTEKH.

20. Lenm cucTembl OIICHKY TIEpCOHala B OMOIHOTEKE.

21. Arrectanus nepcoHana B OMOIMOTEKE KaK CPEJICTBO OLIEHKHU U Pa3BUTHS
KaJIpOBOT0 MOTEHIIMaIa OUOTUOTEKH.

22. HeTpaauiiMoHHbBIE MOJIXO/IbI K OI[EHKE TIepcCOoHaia B OMOIMOTEKaxX.

23. Attecranus COTpYAHUKOB B OnOnnoTeke Kak 3(HeKTUBHBIN c1oco0
OLICHKH IIEpPCOHAJA.

24. [InanupoBaHKe U Pa3BUTHE Kaphepbl B COBPEMEHHON OMOINOTEKE.

25. Omutara Tpyaa B cucteMe MOoTHBaluu Tpyza. Llenu ormatel Tpyaa B
oubnuoTexe.

26. TpanuuuOHHAs CUCTEMA KOMITEHCALlUU TPY/Ja COTPYIHUKOB
OHOIMOTEKH.

27. JlononHsromnias Bo3HarpaxaeHue. Cucrema JbroT U BBIILIAT
COTPYITHUKAM OMOTUOTEKH.

28. Pa3zButre OUOIMOTEKU U €€ COTPYIHHUKOB.
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29. IlpodeccuonanbHoe oOyueHne IepcoHana.

30. [TnanupoBaHue U pa3BUTHE KapbePhbl COTPYIHUKOB COBPEMEHHOM
OHOTMOTEKH.

31. CtpykTypa KaJIpOBBIX peCypCcOB OMOIMOTEKH.

32. [InanupoBanue NOoTpeOHOCTEN B Kaapax.

33. Ot0op nepcoHana B OUOIUOTEKY.

34. dopMupOBaHKE KAaIPOBOTO PE3EPBA KaK CPEICTBO PA3BUTHS IIEPCOHAIIA.

35. 3aga4u ¥ CYIUIHOCTh JEATEIbHOCTU PYKOBOJAUTENS (MEHEKEpa)

OMOINOTEKH.

36. [IpodeccronanbHbIN U JOKHOCHOM TOIXObI K IEATETbHOCTH
OMOIMOTEUHOTO MEHEKepPa.

37. IlpodeccroHanbHble U TUYHOCTHBIE TPEOOBAHUS K PYKOBOJIUTENIO, UX
3HA4YCHUE JJIs1 YCIEIIHONW paboThl OMOIMOTEKHU.

38. CamaMEHEXMEHT PYKOBOAUTENSI OMOIUOTEKH, €0 OCHOBHBIE
HaIpaBJICHUS.

39. Ctunm pykoBoJicTBa OMOIMOTEYHBIM KOJUICKTHBOM.

40. MeTonb! yrpaBiieHUs IEPCOHATIOM OMOINOTEKH.

41. [lpyuHIMIIBI YIPABJICHHS IEPCOHATIOM B OMOJIMOTEKE.

42. MoTtuBauys U CTUMYJIMPOBAHUE TPYAOBOU IESITENBHOCTH COTPYAHUKOB
OMOJIMOTEKH.
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Bomnpocsl k 3aueTy no Kypcy
«YnpaBJ/ieHHe epcoOHAIAM ONOJINOTEKID)

1. OcHOBHBIE TIOHSITHS U TEPMUHBI KaJIPOBOTO MEHEI>)KMEHTA.

2. Cucrema KagpoBOro MeHEIKMEHTa. [IpUHIMIBI, (YHKIUU U METOJBI
YIPABJICHUS TIEPCOHATIAM.

3. Mecro yripaBieHus IEpCOHAIaM B CUCTEME COBPEMEHHBIX HayK.

4. Pa3BuTuEe TEOpPUHM YIpABJICHUS TMEpPCOHaIaM B OOMIMX KOHIEMIUIX
HAYYHOTO MEHEKMEHTA.

5. Ponp mIKOABI HAYYHOTO MEHEIXKMEHTa B (OPMUPOBAHHUS KOHIICTIIINU
yIpaBICHUS MIEPCOHATIAM.

6. Ponp “IIKOJIBI 4€NOBEUECKUX OTHOLIECHUI B (POPMHPOBAHUS KOHILIETIIIUU
yIpaBICHUS IEPCOHATIaM.

7. KagpoBast cimyxba OuOIMOTEKU: OpraHu3anvs, (yHKIUW, TEXHOJIOTHS
paboTHI.

8. Kaaposas nmonutuka 6ubaroTeku. THITBI KaIpOBOM TOJIUTHKHY.

9. CTpyKTypa KaJApOBIX PECYpPCOB OMOINOTEKH.

10. I1nanupoBanue MOTPEOHOCTH B KaJipax.

11.0160p nmepcoHasia: OCHOBHBIC METOJIbI M TEXHOJIOTHSI.

12. Ananranusi COTpYJIHUKOB B OMOIMOTEKE: TEXHOJIOTHS U MOKa3aTeln

YCTIEITHOCTH TIpoIiecca.

13. Bunsl agantammu: npodeccnoHanbHas U COIUAIbHAS.

14. CucteMa olleHKHU TiepcoHaia B OuOIMoTeKe.

15. Arrecranus nepcoHana B OMOIMOTEKE KaK CPEJICTBO OLIEHKU U Pa3BUTHUSA
KaJIpOBOT0O MOTEHIIMaIa OUOTUOTEKH.

16. IInanupoBanue U pa3BUTHE Kapbepbl B COBPEMEHHON OMOIMOTEKE.

17. ®opmupoBaHue KapoOBOTo pe3epBa Kak Cpe/ICTBA pa3BUTHs IEPCOHAA.

18. IIpodeccronansHoe 00yueHre epcoHarna.

19. HopmatuBHbIE JOKYMEHTBI, KOTOpPBIE pErJaMeHTHPYIOT pabdouune
OTHOIIIEHUS: 00II[asi XapaKTepUCTHUKA U KITaCCU(PUKAIINS.

20. JloxanbHble OKYMEHTBI, HCIIOJIb3yeMble B TMPOLIECCE YIPaBICHUS
nepcoHanaM B OMOIMOTEKE.

21.XapakTepuCTHKa  KOJUIGKTUBHOTO  JIOTOBOpa  Kak  JIOKaJbHOTO
HOPMATHUBHO- TPABOBOr'0 aKkTa OMOIUOTEKH.

22. Konmenmuu MoTUBaIuu pabOTBl B COBPEMEHHOM MEHEIKMEHTE U
MICUXOJIOTUU YIIPABJICHHUS.

23. CouuanbHO-TICUXOJIOTUYECKHE ACMEeKThl (POPMUPOBAHUSI KOJUIEKTUBA U
CO37aHus OJIArONPUATHOTO MOPAIBHO-TICUXOJIOTUYECKOTO KIIMMATa.

24. Tunbl pyKOBOAMUTENEH U CTWIM PYKOBOJACTBA. VX poJib U 3HaueHUE Ha
pa3HBIX dTalax CTAaHOBJICHUS KOJUICKTUBA.

25. Tunel paOOTHUKOB U CIIOCOOBI CTUMYJIMPOBAHUS UX AEATEIbHOCTH.

26. DTHdeckue mpaBuia CIYy>KEOHBIX OTHOIICHUH U MOPAIBHO-
MICUXOJIOTUYECKUIA KIIMMAT B KOJIJIEKTUBE.
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27. Crneuupuka OUOMMOTEYHOTO KOJJICKTHBA U  LEIECO0OPa3HOCTD
yHOTpeOJICHNsI pa3HBIX CTHIIEH YIPABIICHUS HA OT/AEIbHBIX Talax ero pa3BUTHS.

28. JlemerupoBaHue MOJHOMOYMIA: CUTYyallMd, MpPaBUia, MOCIEACTBUSA IS
PYKOBOJIUTENS U KOJUICKTHBA.

29. Kontpoub. Ilcuxonoruueckass 000CHOBAaHHOCTh BHJIOB, (OpM U cTUIIEH
KOHTPOJISl B pa3HOOOPa3HbIX CUTYAITUSIX.

30. [Iloompenne ¥ HakazaHUE: [ICUXOJIOTUYECKHE TpeOOBaHUS K
UCIIOJIb30BAHMUIO.

31. Tunel OMONMMOTEYHBIX KOJIEKTUBOB U UX COLIMAIBHO-TICUXOJOTUYECKUE
OCOOEHHOCTH.

32. XapakTep N€JOBbIX OTHOIICHUN B OuOnnoreke. TUNWYHBbIE CUTyaluu
JICJIOBBIX OTHOIIIEHUH B OMOIMOTEYHOM KOJUIEKTHBE U 3a MpeieaMu OuOINOTEKH.

33. 3aKOHOMEPHOCTHM BOCHPUSATHS M HX HCHOJIB30BAaHUE B JIEIIOBBIX
OTHOILICHHUSIX.

KoHncranTe! 1 3ppexTh BocnpusiTus.

34. 3akoHBl Kay3aJbHOW aTpuUOYlMU HW UX TNPOSABICHHUE B JCJIOBBIX
OTHOILICHHUSIX.

35. Umumx cobeceHuKa, 3aKOHOMEPHOCTH €0 CO3J]aHUs U POJIb B JIETOBBIX
OTHOILICHUSIX.

36. MexXJIMYHOCTHAS aTTpakiysl, €€ POJb U BIMSIHUE HA XapakKTep JEIOBBIX
oTHOWIEHH.  DakToppl, KOTOpPBIE  ONPENENAT  aTTpakuuio.  I[Ipuémer
dbopMUpOBaHUS ATTPAKIIUU.

37. CrpykTypa [HOEJIOBOTO pas3roBopa, €€ OCHOBHbIe Artanbl. Hauano
pasroBopa U NpUEMbI aKTUBU3aLIMA BHUMAaHUS COOECeIHUKA.

38. Dran  B3auMHOro  WHGOPMHUPOBAHHUA, LEId U 3a7a4H.
ApryMeHTHpOBaHUE. PUTOpHUECKIE U CTICKYIATUBHBIC PUEMBI.

39. He#iTpanuzamus 3aMedannii cooeceHuka. Buasl 3amMedanuii ¥ mpuémbl
WX HEeUTpanu3alny. 3aBepIleHre pa3roBopa 1 MOABEICHUE UTOTOB.

40. ConunaabHO-TICUXOJIOTHYECKHE OCOOCHHOCTU KEHCKOTO KOJUIEKTHUBA U
CTHJIM YIIPABJICHUS UM.

41. Kon(auKkTHBIC OTHOIIEHUS: UX TPEIOTBPAIICHNUE U PEIIICHHUE.

42. Ctpareruu MOBEJACHUSI PYKOBOJUTENS B Pa3HOOOPa3HBIX KOH(MDIUKTHBIX
CUTYaIHsIX.
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YYEBHO-METOJUYECKAS KAPTA YYEBHOM JUCIUILJINHBI

KOJIMYECTBO YACOB OOPMBI
KOHTPO-
Ha3Banus pa3aesioB 4 TemM Jlekiuu | Cemu- | IIpak- | Kon- e
Hapc- | TUYEC-| BO
KHe KHe JacoB
3aHs- 3aHsI- | Ha
THS THUS KCP
1 2 3 4 5 6
Beenenne 1
Pazoen 1.YupasjeHue epcoHAIOM 0MOJIMOTEKH: TEOPEeTHYECKHE ACTICKTHI

Tema 1. YnpaBneHue nepcoHaiom 2 2
Kak Hayka u crnernuduyeckas chepa

JeSITEIbBHOCTH

Tewma 2. Pa3zButue teopun 2 2

YIPABJICHHS IEPCOHATIOM B OOIIMX
KOHLIETIUSAX HAY4YHOTO
MEHEI)KMEHTA

Pazoen 2. YupasjeHue NepcoHaIOM B 0M0JIMOTEKe. OPraHU3aAluOHHO-
TEXHOJIOTMYEeCKHE ACTEeKThI

Tema 3. YmpaBieHue mepcoHajIoM B
CUCTEME yIpaBieHHUs] OUOIMOTEKOM:
OpraHu3allMOHHBIA ACTIEKT

1

Pedepar

Tema 4. KagpoBas mnoJutuka u
CTpaTerusi yrnpapJICHUS TEPCOHAIOM
B OUOIMOTEKE

Tema 5. @opmupoBaHUE TPYIOBBIX
pecypcoB OMOIHOTEKH

Tema 6. TpynoBas ajanrtamus Hu

pa3BUTHE MepcoHaIa OUOTMOTEKH

Pedepar

Tewma 7. YopaBienue
WCIIOJIb30BaHUEM TPYIOBOTO
MOTEHIIHAJIa OUOINOTEKH

Tema 8. Onenka

OMOJIMOTEKHU

nepcoHasa

Tema 9. MotuBauus TpyaoBoi
JESATEIbHOCTH IIEPCOHAIIA
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OUOJIMOTEKH

Pazoen 3.CounajbHO-IICUX0JI0THYECKUE ACTIEKTHI YIIPAaBJICHUS MIEPCOHAIAM

B OMOJIMOTEeKe

Tema 10. ConmansHo-
IICUXOJIOTHYECKUIH MOAXO0 K
yIpaBJIECHUIO TTIEPCOHATIOM B
OuOIMOTEKE

1

Pedepar

Tema 11. KopriopatuBHas KyJbTypa
OMOIMOTEeKH U yIpaBJeHue
MIEPCOHATIOM

Tema 12. Menemxep OMOAMOTEKH:
COLIMAJIbHO-TICUXOJIOTHUECKHE
TpeOaBaHUSIK JIUYHOCTH

Tema 13. Dtuueckue mpaBuia
CIIY’)KCOHBIX OTHOIIICHUA WUX POJIbB
CO3JaHUNHU GYHKITMOHUPOBAHHUH
OMOJIMOTEYHOr 0 KOJIJICKTHBA

Pa3zoen 4. JlesioBoe o01eHue OMOJINOTEYHOT0 MEHe/:Kepa

Tema 14. CouuaipHo-
IICUXOJIOTUYECKHUE 0COOEHHOCTH
JIETIOBOTO OOIIeHNs B OMOINOTEKE

1

2

Pedepar

Tema 15. Dramsl nen0oBOil Oeceapl U
POJIb MEHEKEpa Ha KaXKIOM U3 HUX

Tema 16. OO1IEHNE B TUITHYHBIX
CUTYyaIUsIX yIpaBICHUS
OMOJIMOTEYHBIM KOJJIEKTUBOM

Tema 17. OOmenue MeHemKepa B
KOH(DIJIMKTHBIX CUTYaIIUSIX

Bcero

24

12

14

12
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Yupexaenue oopazoBaHus
«benopycckuii rocy1apCTBEHHBINM YHUBEPCUTET KYJIBTYPhI U UCKYCCTBY

YTBEPXJIAIO

[IpopekTop no yueOHo# padoTe
BI'YKU

C.JI. Wmapmno
«_» 2023 r.
Peructpammonnsiit Ne V]I /yu.

YIIPABJIEHUE IIEPCOHAJIOM BUBJIMOTEKHA

Yuebnas npoepamma yupesicoenus svicuieco 06pazo8anus
no yuebHOU Oucyuniute 0Jisi CHeYuaibHOCmu
1-23 01 11 Bubauomeuno-ungpopmayuonnas oesmeibHoCms (N0 HANPAGIEHUIAM)
Hanpasnenue cneyuanvnocmu 1-23 01 11-01 bubruomeuno-unghopmayuonnas
0esimenbHOCMb (MeHeONCMeHM)
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YuebHas mporpamMma cocTaBjieHa Ha OCHOBE 00pa30BaTEIbHOTO CTaHAAPTA BHICILIETO
oopazoBanus | crymean OCBO 1-23 01 11-2021 no cnemmanbaoctu 1-23 01 11
bubnnoreuno-unpopmalmonHas JeATENbHOCTh ([0 HAMpaBJCHUsIM), Y4EOHOTO
IUTaHA YYPEKACHHUS BBICIIETO OOpa30BaHHWsS IO HANPABICHUIO CIECIHAIBLHOCTH |-
23 01 11-01 bubmmoTteuno-uHGOPMAITMOHHAS EATETLHOCTh (MEHEIPKMEHT).

COCTABUTE/Ib:

C. B. 3wirmantoBuy, mpodeccop Kadenpsl HHPOPMAIMOHHO-AHATUTHICCKON
JESTENIbHOCTH  yupexkaeHus oOpa3zoBanus «beropycckuili rocyaapCTBEHHBIN
YHUBEPCUTET KYJIbTYPbI U UCKYCCTBY», KAHAUJAT MEAArornyeCKuX HayK, JOLUEHT

H. B. KammenxoBa, mnpodeccop xkadeapsl HHGPOPMAITMOHHO-aHATUTHIECKON
NEeATEIbHOCTH  yupexaeHus: oOpa3zoBaHus «benopycckuid TrocyAapCTBEHHBIN
YHUBEPCUTET KYJbTYpPbl U UCKYCCTBY», KAHAUAAT MEeIarornyeCKuX HayK, JTOLUEHT

PEIHEH3EHTDI:
M.I1. AXpeMuuK, 3aMeCTUTEIb JUPEKTOPA MO HAYYHOU  paldOThI

rocygapcTBeHHOro yupexjaenus ‘“llenTpanbHas Hay4yHass OMOJMOTEKAa HWMEHU
SAxy6a Konaca HaunonansHo akagemun Hayk benapycu”™

H.E. Tlerymiko, 3aBenyrommii Kadenpoil MEXKYJIbTYPHBIX KOMMYHUKAIIMN |
peKiiaMbl  yupexJeHus  oOpazoBaHusi  «beJopycckuil  ToCydapCTBEHHBIN
YHUBEPCUTET KYJIBTYPbI U UCKYCCTB», KaH/I. II€]I. HAYK, JOLECHT

PEKOMEH/OBAHA K YTBEPXKXJIEHUIO:

Kadenpoit  uHbOpMAIMOHHO-aHATUTHYECKOW  JEATEIBHOCTH  YUPEKIACHUS
oOpazoBanus «benopycckuii TOCYyIapCTBEHHBIH YHUBEPCUTET KYJIbTYpPbl U
UCKYCCTB»

(mporokon Ne 3 ot 17.11.2023 r.);

[TpesuanymMoM Hay4yHO-METOAMYECKOIO COBETa YUpPEeXIEHUs 0oOpa3oBaHMs
«benopycckuil rocy1apCTBEHHBINM YHUBEPCUTET KYJIBTYPBI U HCKYCCTBY

0.
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HOACHUTEJBHASA 3AIIMCKA

PanukanbHble COIMATIBHO-9KOHOMUYECKHME W TOJUTUYECKUE H3MEHEHUs,
mporeccsl  Tiobanu3anuu,  OBICTPBIE  pocT  oObeMoB  mHMOpMaIuH,
TEXHOJIOTUYECKHUI Tporpecc TpeOYIOT HOBBIX MOJXOJO0B K YIPaBICHHUIO, paboTe
OpraHv3alMii ¥  COTpyAHHMKOB. [IpakThka pa3BUTHS  pa3iauYHBIX  cdep
JESITEIIbHOCTH, B TOM UYHUCJE COIMAIBHO-KYJIbTYPHOU, TEMOHCTPUPYET CEPHE3HYIO
CTPATErHMYEeCKyl0 TpaHC(OPMALIUIO YIPABICHYECKUX TOAXOA0B OOJBIIMHCTBA
YCTENIHBIX OpPTaHW3alliii M KOMIIAHWW B CTOPOHY TIOBBINICHWUS BHUMAaHUS K
YeJIOBEUECKOM, TMpexkae BCero mNpodecCHOHaNbHO-KYIBTYPHOM COCTaBIISIONIEH
ATOU JESATENHHOCTU. YTPaBIICHUE TIEPCOHATIOM MPU3HAETCA OJHON M3 BaXKHEHIINX
chep IJKM3HM  OpraHM3allid, CIOCOOHOM  MHOTOKpPaTHO  IIOBBICUTH €€
3 PEKTUBHOCTE.

N3yuyenue yueOHOI AMCLMIUIUHBI «YPaBICHUE MEPCOHATIOM OMOIMOTEKN
dbopMHpYET CHUCTEMYy 3HAHUW W yMEHUW, HEOOXOJMMBIX M JIOCTATOYHBIX JIJIS
YCIICIITHOTO yMPABICHUS KOJUIEKTHBOM, IMPEOOJICHUSI KPHU3UCHBIX CUTyallud |
CO37IaHHSI  ONTHUMAJIBHOTO MOPAJBHO-TICUXOJOTHYECKOro kiuMara. Ceroans
KOKIBI PYKOBOAMUTENh JODKEH YETKO MPEACTaBIATh cede, 4YTO CHila €ro
OpraHu3alliy 3aKII0YAeTCs, MPEkKIE BCETro, B MPOPECCUOHAIBHBIX Kapax.

Ilenp y4yeOHOW JUCHUIUIMHBI — TIOATOTOBKA CTYJIEHTOB B 00JAcTH
yIpaBiIeHUs EPCOHAIIOM HAa OCHOBE MPUHIIUIIOB M 3aKOHOMEPHOCTEH KaJpOBOTO
MEHEIKMEHTA.

3agaun y4eOHOUM AUCITUTIIUHBIL:

— o0y4eHHEe CIeNUaTbHBIM 3HAHUSAM, yYMEHUSM W HaBbIKaM B 00J1acTu
TEOPUU U TIPAKTUKH YIIPABICHUS TIEPCOHATIOM;

— u3y4yeHue (PYHKIUH U POJIM MEHEIKepa B YIPAaBICHUH KOJUIEKTHBOM
OMOJIMOTEKH;

— OCBOGHHE METOJIOB IUIAHUPOBAHHWSA, OpraHU3allid W  MOTHBAIUH
COTPYJIHUKOB OMOJIMOTEKH;

— 00yyeHue IMCHUXOJIOTHYECKMM OCHOBaM YIpPaBJICHHUS OUOJIMOTECUHBIM
EPCOHAIIOM.

Copepxanne  y4eOHOW  JUCHMIUIMHBI  «YTpaBiICHHE  IEPCOHAJIOM
OMOIMOTEKN» B COOTBETCTBUHU C 00pa3oBaTEIbHBIM CTAaHIAPTOM HAMpPAaBJICHO Ha
dbopmupoBaHre y  OOydYalOIMXCS  CICAYIOIIMX  CICIHATU3UPOBAHHBIX
KOMITETEHUUH: (OPMUPOBAHHE CHOCOOHOCTEW pPEaTn30BbIBATH B MPAKTHUUECKOU
JEATEIBHOCT OCHOBHBIE (PYHKIMHM YIpaBJCHUS IEepPCOHAJIOM OHOIMOTEKH Ha
OCHOBE COBPEMEHHBIX KOHIEMIUNA KaIpOBOTO MEHEIKMEHTA.

B nponecce u3ydeHus y4eOHOM ITUCIHUIUIMHBI CTYIEHTHI NPUOOPETAIOT
3HaHUA O:
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— TEOPETUYECKUX OCHOBAX YMPABICHHS MEPCOHANIOM, UCTOPUHN CTAHOBIICHUS
TEOPUU YIIPABJICHUSI IEPCOHATIOM KaK HAyKH;

— OpPraHU3allMOHHBIX CTPYKTYpaxX padOThI C IEPCOHAIOM OMOIUOTEK;

— COJICpKAHUU OCHOBHBIX TEXHOJOTUYECKUX IMPOILIECCOB YIPaBICHUS
MEPCOHAIOM U UX peann3aliu B ONOInoTeKax;

— HKOHOMUYECKHUX acCleKTaxX yIpaBJEHUS IIEPCOHAIOM B OMOIMOTEKAX;

— COI[MAIBHO-TICUXOJIOTUYECKUX OCOOCHHOCTSIX YIPAaBICHUS MEPCOHAIIOM B
OMOIMOTEeKAX;

— crienuguke padboThl PyKOBOJIUTENST OMOIHMOTEKOM;

— HampaBJICHUSIX HOPMHUPOBAHUS KOPIIOPATUBHOU KYJIBTYpPbl OMOIMOTEKH.

B mpouiecce u3zydeHuss y4uyeOHOM ITUCHUIUIMHBI CTYJIEHTHI MPUOOPETAIOT
HABBIKU ¥ YMEHUSI:

— OCYIIECTBJISTh OMpEeNIEHHbIE TPOIEAYypbl B Tporecce (HOpMHUPOBAHUS
TPYIOBBIX PECYpPCOB OHOJMOTEKH: MOI00p, HaeM, ajamnTaius, OIEHKa palOOThI
nepcoHana;

— FOTOBUTh COOCTBEHHBIE PE3IOME M OLICHMBATh PE3IOME IPETEHACHTOB HA
JIOJDKHOCTH COTPYTHUKOB OMOTMOTEKH;

—TOTOBUTh M OLEHUBAaTh HOPMATHUBHBIE JIOKYMEHTBI 10 pabore C
MIEPCOHAIIOM;

— MPOBOJUTH HCCIICOBAHUSA, HANpPaBICHHbIE HA W3YYCHHE BOIPOCOB,
CBSI3aHHBIX C (POPMHUPOBAHUEM KOPIOPATUBHOM KYJIbTYPhI B OMOIHOTEKE;

— IJIAHUPOBATh COOCTBEHHYIO TPOPECCUOHATILHYIO Kaphepy;

— co3/laBaTh OJarompusATHBIM MOpPANbHO-TICUXOJIOTHUECKUNA KIUMaT B
KOJUJIEKTUBE;

— MpeAO0TBpAIlaTh U pa3periarb KOH(QINKTHbIE CUTYalUH;

— IIPOBOJIMTH JICJIOBOE OOIIICHHUE, TIEPETOBOPHI, COOSCEIOBAHMS;

— BBICTYIATh MyOJIUYHO.

VYyeOHast nucuMIUiMHA «YTpaBieHUE MEPCOHAIOM OMOJIMOTEKW» OCHOBAHA
Ha 3HAHMSAX, TMIOJYYCHHBIX B pe3yJbTarTe W3yYEHUS TaKUX CICIUATbHBIX
TUCIMIUTMH, Kak «bubmmorekoBenenue», «bubmmuoreuno- wuHYpOpMALIMOHHBIN
MEHEIKMEHT», «buONIMoTeuHO-MHPOPMAILIMOHHBIA MapKETUHT».  YTpaBlcHUE
KOJUIGKTUBOM OHMOIMOTEKH TpeOyeT 3HaHUs TpaBa, KOTOpPOE OOecreunBaeTCs
u3ydeHueM ydeOHoi mucruiuinabl  «[IpaBoBoe oOecrieueHne OMOIMOTEYHOMN
JEeSATEIbHOCTHY; MCIOJIb30BaHUE METOJ0B SKOHOMHUYECKOTO YIIpaBJjeHUsl TpeOyeT
3HAHWM, TIOJYYEHHBIX TPU U3YYCHUH Yy4eOHON JUCHUIUIMHBI «DUHAHCOBO-
HKOHOMHYECKUN MEHEIKMEHT». YueOHasi NUCHIMIUIMHA TaKXe CBsi3aHa ¢ OJIOKOM
COIMMAIbHO-TYMaHUTapHbix  aucturummH:  «[lemarormka»,  «llcuxonorusy,
«OxoHoMuKa», «IIpaBo», «ColHOIOTHsI», KOTOPbIE SBISIOTCS TEOPETUUYECKOU U

METOJIOJIOTUYECKOM  OCHOBOM  M3YYEHHS  3aKOHOMEPHOCTEW  COLMAJIBHO-
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PKOHOMMYECKOTO  pa3BUTUA  OOIIECTBAa,  HOPMATUBHO-IIPaBOBOM  0a3bl
dbopMHUpOBaHUS TPYIOBBIX OTHOILIIEHUHN B CTpaHe.

B cBow ouepenp 3HaHUA W HABBIKM, IOJIYYEHHBIE B XOAE HU3YUYECHUS
OMOMMOTEUHOTO KaJpOBOTO MEHEIKMEHTA, BaXKHBI JJI WU3YYEHUS M OCBOCHUS
TaKMX  y4eOHBIX  JUCHUIUIMH  Kak  «VHHOBaNMOHHBIA  OMONIMOTECYHBIN
MEHEKMEHT», «HayuHo-meToauueckas AesTelbHOCTh Onbauorek», «lIpoexktHas
JEeATEIbHOCTh OMOIMOTEK», a TAK)KE YUYEOHBIX AUCIMUIUIMH IO BHIOOPY CTYAEHTOB,
CBSI3aHHBIX C  HCIOJB30BAHMEM TPYAOBOTO TMOTEHIMala OMOIMOTEUHBIX
pabOTHUKOB, OMOIMOTeUHOM npodeccruonoruei U dhopMUpoOBaHUEM
1po(heCCHOHATILHOTO CO3HAHUSI OMOIMOTEUHBIX CHIEUAINCTOB.

CoriacHo ydeOHOMY TIUIaHy Ha H3y4Y€HHE Y4YeOHOW JUCIUILIMHBI
«YmpaBieHue nepcoHanioM Ooubamorexku» npeaycMorpero 100 vacos, u3 HuX 62
yaca — ayJuTopHble 3aHaTus. [IpumepHoe pacnpeneneHre ayJuTOPHBIX YacoB IO
BUAaM 3aHATUM craenytomee: 30 vacoB — nekuuu, 14 4acoB — CEMUHApPCKHE
3aHATUA, 18 4acoB — nmpakTuyeckue 3aHATHs. POPMON KOHTPOJISI 3HAHUU SBIISETCS
3a4er.
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COAEPKAHUE YYEBHOI'O MATEPHUAJIA

BBenenue
[IpenMer, coxaepkaHwe M 3a7a4yv Y4eOHOW IUCHMIUIMHBI «YTIpaBieHUE

nepcoHanom Oubimorekn». Ee mMecTo B cuctemMe MOJArOTOBKH OMOIMOTEYHOTrO
CrenuanicTa KBadudukaiuu  «Oubnuorekapb, OuOmmorpad, MeHEIKEP».
TeopeTuko-TipakTUYECKass HAIMPaBICHHOCTh y4eOHOW IUCITUIUIMHBI, €€ CBS3b C
ITUKJIaMHA OOIIEHAYYHBIX, 0OMIEePOPECCHOHANBHBIX W CHEIUATBHBIX JTUCIIUILIVH.
3HaHWA, YMEHUS W HABBIKWA, IPHOOpETaeMbIe CTYJIEHTAMU B TPOIIECCE M3YUCHUS
yaeOHON muciuiInHbl. OCHOBHBIC BUIBI YUEOHOW ACATEIHPHOCTA M OPTaHU3AIIHS
CaMOCTOATENBHOM palboThl CTyAEHTOB. DOpMBI KOHTPOJISL. XapaKTepUCTHKA
00€eCIeYEeHHOCTH Y4YeOHOW AUCHUIIIMHBI Y4EOHOW, Y4eOHO-METOAMYECKOU W
Hay4YHOU JIMTEPATYPOH.

Paznen 1. YnpasieHue nepcoHasioM OUOJIHOTEKH:
TeopeTuYecKne acneKThbl

Tema 1. ¥Ynpasnenue nepconaniom

KaK Hayka u cneyuguueckas cpepa desmenbHoCmu
[lepconan opraHuzanmu Kak COLMAJIBHO-DKOHOMHYECKAs KaTETOpPHUS.

YenoBeueckuil (pakTop TpPyAOBOM AEATEIBHOCTH M €r0 POJib B COBPEMEHHBIX
COLIMAJIBHO-D)KOHOMMUYECKMX M TMPOU3BOJCTBEHHBIX OTHOIIEHUsX. I[loHMMaHue
YIOPABJICHHUS] TEPCOHAIOM Kak oco0oil cdepbl aestenbHOcTH. llepconan kak
O0OBEKT KaApoOBOTO MeHeMxkMeHTa. (OCHOBHBIE TIOHATUS B  YIPaBICHUU
NIEPCOHAJIOM: KaJpbl, IEPCOHAJ, TPYIOBBIE PECYPCHI, UYEIOBEUYECKUE PECYPCHI.
OTnuyuTenbHble OCOOCHHOCTH YEJOBEUECKHX PECYpPCOB IO CpPaBHEHHUIO C
npyrumu. CTpykTypa nepcoHana OMOIMOTEKH: CTaTUCTUYECKAs U aHAIUTUYECKas
(o COIUAIBHBIM, COIMATILHO-AEMOTpaPpUIECKUM, npodecCuoHaIbHO-
KBaTU(UKAIIMOHHBIM,  00pa30BaTeNIbHbIM,  (YHKIIMOHAIBHBIM,  T€HACPHBIM
xapakrepuctukaM). CucreMa ymnpaBlIeHHs TMEPCOHAIOM: MPUHUUIBL, (DYHKIIUH,
METO/Ibl YIIPABIICHU.

Mecto ymnpaBieHUsT [EPCOHAIOM B CHCTEME COBPEMEHHBIX Hayk.
[TonmunucnunauHapHble OCHOBAHUS yHpaBieHus nepcoHasioM. CTpykTypa 3HaHUI
HAayKW YINpaBJIEHUS TEPCOHAIIOM: YPOBEHb MPOIECCOB; YPOBEHb OpraHU3alluu;
YEeJI0BEUECKUM ypOBEHb. CBSI3b YINPABICHHUS MNEPCOHATIOM C SKOHOMHYECKHUMU
HayKaMmu, IICUXOJIOTUEHN, COLIUOJIOTHUEN, TPABOM.

VYrpasieHue nepcoHaaoM Kak yuyeOHasi JUCIUIIIMHA. 3HAUUMOCTh U3yUYEHUs
yIpaBJICHUS] MEPCOHATIOM JUI PYKOBOAMUTENEH, (PYHKIMOHAIBHBIX CHEIHAMCTOB
(cmenuanucToB MO MepCoHaNy), COTPYIHUKOB.
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Tema 2. Pazeumue meopuu ynpasienus nepcoHaiom
8 00UWUX KOHYENYUSX HAYUHO20 MEHEOHCMEHMA

OcHOBHBIE JTallbl pPa3BUTHS YIPABICHUS IEPCOHAJIOM KakK HayKH.
TetinmopusMm (Hauano XX Beka), afMUHUCTpaTHBHA 1Kosa (20-e rogasl XX Beka) u
BOIIPOCHI CTAHOBJICHUSI YIIPAaBJIEHUS NMEPCOHAIOM KaK CAMOCTOSTEIIbHOM HAay4HOM
JUCUUIUIMHBL. POib mpencTaBuTeNned IIKOJIbI YeIOBEYECKHX OTHoIlueHuil (50-e
rogpl XX BeKa) B pa3padOTKEe OCHOB YHpaBiIeHHsS NepcoHaioM. Konuenmuu
TpynoBot motuBammm Jlyrmaca Makl'peropa, AOpaxama Macnoy, JleBuma
MaxkKnennanga, ®penepuka ['epudepra, Yunssima Oyuu u qgpyrux. CoBpeMeHHbIE
TEOPUU KaJpOBOTO MEHEKMEHTA: TEOPHUs YEIOBEYECKOIO KamuTajaa, KOHUEILIHS
YIOPaBJIEHUS YEJIOBEUECKUMH pecypcaMu, KOHLIENIUs YIPaBJIEHUS IEPCOHAIIOM,
I'YMaHUCTUYECKUN TOAXOJ K YNPABJICHUIO MepcoHaaoM. [lepcrekTuBbl pa3BUTHS
YIPABJICHUS] IEPCOHAIIOM HA COBPEMEHHOM JTalle.

Pa3znen 2. YnpasiieHue nepcoHajaoM OUOJINOTEKH:
OPraHN3alMOHHO-TEXHOJIOTHYECKHE ACTEKThI

Tema 3. Ynpasenenue nepconanom 6 cucmeme ynpasieHus oOubIUOmexKou.:

OpP2aHU3AYUOHHDIU ACNEKM
CuctemMa ympaBieHUsS TNEPCOHAIIOM B OHOJMOTEKE KaK COBOKYITHOCTb

OpraHOB YMpaBIeHUs (IOJDKHOCTHBIX JIUI, CTPYKTYPHBIX IOApA3ACIICHUN) U
OpraHU3allMOHHO-UH(POPMAIIMOHHBIX  CBsi3e  Mexay — Humu.  [lenmeas
HAIPaBJICHHOCTb U MIPUHITUIIBI (POPMUPOBAHMS CHCTEMBI YIIPABICHUS ITEPCOHAIIOM.

Amnmapatr  ynpaBieHuss  OuOnuoTekod.  DyHKIMM — YIPaBICHYECKOTO
nepcoHana, ux auddepeHIanus 1 y9acTiue B peanu3anuu QyHKIANA yIpaBIeHUS
nepcoHasioM. PykoBoauTenr OuOMMOTEKH: €ro (QYHKIHMH, pPOJIb MEHEIKepa;
colaibHO-TIpodeccuoHatbHbIe TPEOOBAHUS K PYKOBOIUTEITIO.

[TonsiTve oTAeNa KaAPOB U OT/AENa yINpaBIeHHs epcoHaIoM. MecTo U poJib
CIIy’)KObl yNpaBlieHUsT TIEPCOHAJIOM B COBPEMEHHOW opraHuzanuu. Mopaenu
KaJIpOBOM CIIy>)KObI B COOTBETCTBMM C OCHOBHBIMH MOJICJISIMU  yTIPABIICHUS
nepconanoMm. CTpykTypa U (yHKIIMHA KaapOBBIX CITY>KO, OCHOBHBIC HAINpaBICHUS
ux paborel. DyHKIMU MEHeIXKepa Mo mnepcoHany. JokyMeHTaibHOE
COTPOBOXK/ICHUE PA0OTHI KaJAPOBBIX CIIyxk0. OCOOCHHOCTH OpTraHU3alMKu pabOThI €
NIEPCOHAJIOM B Pa3JIMYHBIX TUTIAX OUOIHOTEK.

HopmatuBHO-ipaBoBOEe  obOecrnieueHue  ympaBieHUsT  OMOJIMOTEYHBIM
nepconanoM. HopmaTuBHBIE NTOKYMEHTHI CYOBEKTOB Pa3HBIX YPOBHEH CHUCTEMBI
YIOPABJICHUSI, PETYIUPYIOMNUE TPYAOBbIe OTHOIIEHUs. JloKanbHBIE HOPMATHBHO -
MIPABOBBIC AKTHI, KOTOPBIC TPUMEHSIOTCS B MIPOIIECCE YIPABICHUSI OMOIMOTEYHBIM
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NEPCOHANIOM  (KOJUIEKTUBHBIM JIOrOBOp, IMpaBWja BHYTPEHHErO pacnopsiaka
paboThl, TPYAOBbIE TOTOBOPHI U T.I1.).
Tema 4. Kadpoeas nonumuka u cmpamezusi ynpasieHus
nepcoHaniom oubauomexu

[Tonsitne xagpoBoi noauTuku. Coaep:kaHue W LENH KaJpOBOW IMOJHUTHKM,
npuHUUIEl popmupoBanus. CBs3b MEXAY KaapoBOMl TMONUTUKONW M CTpaTerHel
pa3Butusi Oubmmotexu. KampoBasi mporpaMma opraHu3anuyd Kak HEOTheMieMas
YacTh IUIAHA Pa3BUTHUS OMOIUOTEKU.

XapakTepuUCTUKAa OCHOBHBIX THIIOB KaJgpOBOM IIOJIMTHKHU: I1aCCHBHas,
peaKkTHBHasi, NPEBEHTUBHAs, aKTUBHAs;, OTKpbITas M  3aKpbITas. OTallbl
IPOEKTUPOBAHUS KaJIpOBOM MOJUTUKU M YCIIOBUS €€ pa3paborku. OmnpeneneHue
KaJIpOBOM MOJMTUKU OMOIMOTEKM Ha IpUMepe paboThl BEAYIIMX OUOJINOTEK.

Tema 5. Dopmuposarnue mpyooswix pecypcos bubauomexu
KanpoBoe mrannpoBanre Kak ojiHa u3 (PYHKIMI yIIpaBIICHUS TTEPCOHAIOM.

[enu, 3agaun u OpraHW3aIys KaJpoBOro TuiaHWpoBaHuA. OIEHKAa WMEIOIIUXCS
TPYJIOBBIX PECYPCOB; OIMpECICHHE OyayIIMX KOJUYECTBEHHBIX M KauyeCTBEHHBIX
noTpeOHOCTeW B Kajapax WM pacdyeT HOPMATHUBHOM YHUCIEHHOCTH OMOIMOTEUHBIX
pabOTHUKOB; pa3paboTKa MPOrpaMMbl OOecrieueHus MOTPeOHOCTEeH B IMEpPCOHAIIE;
IUTAHWPOBAHME 3aTpaT Ha MEPCOHANT KaK OCHOBHBIE TEXHOJIOTMUYECKHE MPOIECCHI
KaIpoBOTO  IulaHWpoBaHusA. [loHSATHE  TPyAOBOrO TMOTEHIMAJa © €0
COCTABJISIFOLIME.

dopmMHUpOBaHUE TPYAOBBIX PECYPCOB KaK KOMIUIEKC MEpOTPHUATHH 10
MOKNCKY, OTOOpY W HaiiMy paOOTHHKOB MO KOJMYECTBEHHBIM U KAaYECTBEHHBIM
MOKAa3aTeIIsIM.

MapkeTuHr TepcoHalia: OCHOBHBIE TPHUHIIMIBI, BHUJIBI JESTEIHHOCTH,
STAaIbI.

[lombop  mepcoHana:  opraHm3amuss W mpoueaypel.  Pomb
npo(eCCHOHANBHBIX  CTaHIApTOB, KBATM(PUKAIMOHHBIX  XapaKTEPUCTHK,
npodeccruorpaMm B OINpeAeTeHH TPeOOBaHMI K TMpETEHACHTaM Ha BaKaHTHBIC
JTOJDKHOCTH. VICTOYHWKHM 1OoA00pa MPETEH/ICHTOB (BHEIIHWE W BHYTPEHHHE), MX
JIOCTOMHCTBA U HEJAOCTATKHU.

OT16op mepcoHasa: OCHOBHBIE METOJIbI U TexHosorus. MHpopmamoHHsbIii
MOTEHIINAJ U OIIeHKAa KOHKYPCHBIX JOKYMEHTOB. [IpodeccuonanbHoe HCTbITaHuE,
co0eceI0BaHUE, TECTUPOBAHKE KaK METOJIbI 0TOOpA.

[Ipunsitue pemieHuss o HaliMe Ha pabOTy, O3HAKOMJIEHHE TPUHATOIO
paboTHHUKA C YCIOBUSAMM MpuUeMa Ha pabOTy U JTIOKyMEHTalibHOE odopmieHue
TPYIOBBIX OTHOILIEHHU. Tpya0BOil 1OroBOp (KOHTPAKT) U €r0 COACPKaHUE.
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Tema 6. Ilpogheccuonanvruas adanmayus u pazeumue

nepcouana oudbauomexu
Apnanraiys COTpyJHUKOB B OMOIMOTEKE: TIOHITHE, COAEP)KaHNe, OCHOBHBIC

nend. Buapl amanTanuu: TEpBUYHAS W BTOPWUYHAS, MpodecCHOHaNbHAs W
conuanbHas. OCHOBHBIE JTambl TMpollecca aJamnTalud: WX OpraHU3alUOHHO-
TEXHOJIOTHYECKHEe U TICHXOJIOTO-TIEIarOTHYECKHEe OCOOCHHOCTH. MexaHu3M
yopaBieHust mporeccoM anantaiuu. OCOOCHHOCTH — ajanTallud  MOJIOJBIX
CHEeMATUCTOB B OmbOnuoreke. Pemenne 3amauy mpodeccrnoHanbHOM OpUEHTAINU
MOJIOZIBIX ~ CHEIHAINCTOB;, IOATOTOBKA COTPYAHHMKOB K HWHHOBAIMOHHOU
NEATEIPHOCTH B TIPOIECCE aNanTaldoOHHBIX  Mepomnpusatuii. [lokazatenn
YCIICIITHOCTH TIPOIIecca aJanTalluH.

[IpodeccronanbHoe pa3BUTHE COTPYAHHKOB Kak HEOOXOJIMMOE YCIIOBUE
YCHENHOTO  (DYHKIIMOHUPOBAHUS OUOIMOTEKH. YPOBHHM, OTambl, CTYICHH
npodeccuoHanu3mMa OUOIMOTEYHOrO crenuanucTa. Bo3MOXHOCTH JTUYHOCTHOTO
pa3BUTHS B paMKax MpodeCCHOHANTBHON JCSITEIIBHOCTH, Y9acTHe B (hOPMAIEHOM H
HeopmanbHOM npodeccuoHanbHOM oOydeHuu. [IpodeccruonanbHOE pa3BUTHE U
npodeccuonanpHbie aepopmanuu. Cucrema ynpapieHUs NpodhecCHuOHATbHBIM
pa3BUTHEM  COTPYJHHMKOB  OMOMMOTEKH: TMpodeCCHOHAIbHAS  IMOJTOTOBKA,
KapbepHBI POCT, MOATOTOBKA KaJIpOBOTO pe3epBa.

IIpodeccnonanbroe obyuenue. OmnpenenecHrue MOTpeOHOCTEH B 00yUYeHHUH
NEepCOHaJla Ha YPOBHE KOHKPETHBIX CTPYKTYPHBIX IOJPA3ACICHUNA; B CBS3U C
WU3MEHEHUSIMU COIMAIbHO-PKOHOMHUYECKOTO MOJIOKEHUS OuOINOTEK,
UH(OPMAITMOHHO-TEXHOJOTUIECKUMH TpaHCchOpMaIHSIMHU NESATETHHOCTH.
[TpodeccronanbHas MOATOTOBKA: COACPKAHUE, OpPTraHU3aIHsI, OCHOBHBIC ()OPMBI U
meronbl. [IpodeccuonanpHoe oOyueHue Ha paboueM wmecte. [loBbimeHue
po(eCcCHOHANBHBIX KOMIETEHIIUH COTPYIHUKOB OHOIMOTEKH B Pa3TUYHBIX
OpPTraHM3AIMOHHBIX (OopMax CHUCTEMBI TOBBINICHHS KBaTH(PHUKAIUH. MeTOIbl H
dbopmMbl  00ydeHHs. MeTonpl  AMCTAaHIIMOHHOTO 00y4yeHus. (OcoOeHHOCTH
oOpazoBaHus B3pocibix. OleHKa pe3yIbTaTOB 00ydYeHUS.

[TpodeccnonansHas kapbepa: ompezeleHue MOHATHA. llmanupoBanue u
pa3BUTHE Kapbepbl COTPYIHUKOB OHONMOTEKH. XapaKTepUCTHKA CHUCTEM
YIPABJICHHS Pa3BUTHEM U CPEJCTB PEANTH3AIMU Kapbephbl COTPYTHUKOB: TIEPEBOIBI,
poTanuu, pacIMpeHrue TMOJHOMOYMA. Mopenb mMmapTHEpPCTBA Kak OJHA U3
3¢ (HEKTUBHBIX CUCTEM YIPABIICHUS KaphepOi.

dopMupoBaHUE KaJIpPOBOTO pe3epBa KaK CPEACTBO Pa3BUTHUS JTUYHOCTH.
Buner, xputepuu, QyHKIEH u 1Uend (HOPMHUPOBAHHS KaJpPOBOTO pe3epBa.
VIcTOYHMKM KaapoBOTO pe3epBa PYKOBOOWTENCH B OuOamoreke. MeTomsl
MPaKTUYECKON MOATOTOBKH KaJIpOBOTO pe3epBa B OMOIMOTEKE.
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Tema 7. ¥Ynpasnenue ucnonvzosanuem
mpyoo8o2co nomenyuala oubauomexu

Hcnonb3oBanue  mepcoHalia:  CYUIHOCTb,  3HAY€HUE,  IPHUHIIUIIBI
pallMOHANIBHOTO  WCIIOJIb30BaHUsA. PaccTaHOBKa  KaapoB, €€  MPUHIUIIBL:
COUYETAEMOCTh (COOTBETCTBHUA), NEPCIEKTUBHOCTh, M3MEHUYMBOCTh. llepeBon u
nepeMelIeHre COTPyAHUKA: BUABI, PopMbl. PoTanus kanpos, ee 3HaueHue, (HOpMsI.
Hcnonp3oBanue pa3nuvHbIX (POpM 3aHITOCTH B OMOINOTEKAX.

BricBoOO)1eHMe mnepcoHana. (OCHOBaHUSA NOPEKpalleHHUs TPYIOBBIX
oTtHolieHUil. OCHOBHbIE BHUJbI YBOJBHEHWI: MO HWHUIMATHBE pAaOOTHHKA, TI10
WHULIMATUBE aJMUHHCTpalMy, BbIXOJ Ha mneHcuro. IloaroroBka mporecca
yBOJIbHEHHsI  paboTHuka. KoHCynbTHpOBaHME  COTpyOHUKOB. Pabora c
pabOTHHUKAMH NPEINIEHCUOHHOTO U IIEHCHOHHOT'O BO3PacTa.

Tema 8. Oyenka nepconana budbruomexu
Onenka paboOThl mMepcoHana KaK dYacTh TpoIecca YIPaBICHYECKOTO

KOHTPOJII M OCHOBA MPUHATHS KaJAPOBBIX pEHmICHUU. YCIOBUS (HOPMHPOBAHUS
2 PEeKTUBHON CHUCTEMBI OILICHKH IiepcoHana OuOamoTeku. OCHOBHBICE METOIBI
OLICHKH COTPYJIHUKOB: OIICHKAa KOMIICTEHIIMH, OIIEHKA CBOMCTB M KauyecTB
JUYHOCTH, OLIEHKA pe3yJbTaTOB pabOThl. DKCIEPTHBIE U HWHCTPYMEHTAJbHBIC
MeTO/bl. MeToNlbl NIKATUPOBAaHUSA, YHOPAJOYMBAHUS PAHTOB, aJIbTECPHATUBHBIC
XapaKTEPUCTHKH.

ATTecTanus mepcoHanga Kak OJIHa M3 PACIpPOCTPAHCHHBIX CHCTEM OIICHKH
nepcoHana B Oubnmoreke. OmnpeaeieHne, 1eNn, YCIOBUS aTTECTAIlMU MepcoHaa
oubnuotrexku. OpraHuzaiusi MPOBEACHUS aTTECTAllUA COTPYIHUKOB OHUOIMOTEK
pazHoro Tuna. OCHOBHBIE OTallbl TEXHOJOTUM AaTTECTAIMHM: TOJTOTOBKA K
aTTeCTaIlM, aTTeCTalus, MOJABEJACHUE €€ Pe3yIbTaTOB. XapaKTEPUCTHKA METO/I0B
npoBeneHust arrectanuu. Kpurtepuu oreHku nepcoHana. OcoOEHHOCTH OICHKU
3G (HEKTUBHOCTH PYKOBOJAUTENIECH U CIIEUATUCTOB.

HerpanuunoHnHble MOAXOAbl K OIEHKE OUOIMOTEYHOrO TMepcoHaa:
yIpaBJIeHHE 4Yepe3 TMOCTAHOBKY Ienei; meton 360 rpaaycoB, MCHUXOJIOTHYECKHE
METOJIbI aTTECTAINH U JIP.

OddexkTuBHOCTh OIICHKA TEPCOHANa: JKOHOMHYECKHE, COIUAIbHO-
TICUXOJIOTUYECKHE, OpPTaHU3aIIMOHHBIE Y (HEKTHI.

Tema 9. Momusayus u cmumyauposarue mpyoosou oesmenbHoOCmu

nepcouana oud.auomexu
MoTuBaiuss Kak BHYTPCHHSISI PETYJSAlUS TOBEIECHUS COTPYIHUKOB.

OCHOBHBIC TIOHSTHS: MOTHB, TOTPEOHOCTh, MHTEpPEC, YCTAHOBKA (IIEHHOCTHAs
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OpHEHTAINsA), CTPYKTYpa MOTHBOB TPyA0BOro moBeAcHHs. COBpEMEHHbBIE TCOPHUH
MoTuBauu. POPMBI U METOABI CTUMYJTHPOBAHUS TPYIOBOU JICSITEILHOCTH.

Pa3paboTka KOMIUJICKCHOW CHCTEMBI MOTHBAIMH. [ OCynapCTBEHHOE
perynupoBaHue omuiatel Tpyna. lloHATHE KOMIEHCAMM Kak  CpPEICTBa
MaTEepPUAIIBHOTO BO3HArpaKaeHWs 3a TpyA. llenw cucTteMbl KOMIIGHCAMA B
oubmmoreke. CocTaB KOMIICHCAIIMU: OCHOBHas (OKJaa) U JIOMOJHUTEIbHAsS
(JIBroTel, TpeMUHW, HATO0aBKH W T.I.). DPOPMBI W CHUCTEMBI OIUIATHI: OOIIas
XapakTepucTuKa. DPGHEKTUBHBIN KOHTPAKT. J[OMOTHUTENBHBIC BHITUIATHI. JIBTOTHI
U KomrieHcanuu. CTUMyTUpOBaHUE, OCHOBAHHOE HAa 0OIIIECTBEHHOM MPU3HAHUH.

Paznen 3. CounajabHO-NICUX0JOTHYECKHEe ACTIEKThI YIIPABJIEHHS NEPCOHATIOM
OnodIMoTEKH
Tema 10. CoyuanbHo-ncuxono2uueckuil n00Xo0 K ynpasieHuio

nepcoHaniom oubiuomexu

[Icuxosiorus yrpaBieHus KaK OJHA U3 BAXHEUIIUX OTPACIEHd COBPEMEHHOU
conanbHOM  micuxojoruu. OOBEKT  COIUATBHO-TICUXOJIOTHYECKOM  TEOPHUH
yrpaBiieHus] OUOIMOTEYHO-UH(POPMAITUOHHOM NEATEIbHOCTHIO. Crpykrypa
COIIMAJILHON CHUCTEMBbI YIPaBJICHHUS OUOIMOTEYHBIM KOJUIEKTUBOM, €€ OCHOBHBIE
KOMIIOHEHTBI: CYOBEKT YMpaBiCHUS, OOBEKT YIpaBJICHUS, Iedb YMNpaBICHUS,
yOpaBJIE€HYECKUE  B3aUMOOTHOIICHUS, (YHKIUKW  YIOpaBICHUS, MEXaHU3M
yIpaBiieHUs U ap. MeHemkep KaKk  mOpodeccuoHanabHO MOJATOTOBJICHHBIN
PYKOBOIUTENh. YTpaBieHUeCKUe (QYHKIUMU. YTpaBieHYECKHE Mporecchl. Gopmbl
OpraHu3alyy YNPaBICHUYECKOW ACATEIBHOCTH. MOTUBAIMA U PETYJIUPOBAHUE KaK
pemaromuii  akTop ycmexa B yhpaBlieHMM ~— Oubiuorekoil.  MeTojsl
CTUMYJIUPOBAHUSI PE3yJIbTaATUBHOCTH TPYIA.

CouMalIbHO-TICUXOJIOTUYECKUE TEXHOJOTHHM YIPABICHUS IMEPCOHAIOM Kak
CUTYallMUOHHO-OPUEHTUPOBAHHBIE KOMILJIEKCBI METO/JIOB. CounanbHo-
MICUXOJIOTUYECKUA KiuMaT B Oubmuoreke. MakToOphl, BAMSIONIME HA COIMAIBHO-
ncuxojornyeckuii kauMmar. Komanza W mapaMmeTrpsl e€e o0pa3oBaHUs. JTaIlbl
pa3sBUTUS KOMaHAbl. JlenerupoBaHue IIOJHOMOYMM: CUTyalHuH, IIpaBuUIa,
MOCIIEACTBUSA Il PYKOBOAUTENS U KOJUIEKTHUBA.

Tema 11. Kopnopamusnas Kyiemypa oubauomexu u
YHpaenenue nepconaiom

[ToHsiTHE KOPTIOPATUBHOW KYJIBTYphl. BiusHUE KyJIbTyphl Ha ympaBlcHHUE
nepcoHasioM. OpraHu3allMOHHAsE KyJlbTypa KaK XapaKTepUCTHKA CHUCTEMHOIO
CO3HaHUsl, LICHHOCTEW, HOPM U YCTOMYUBBIX MOJEIEH NoBeAcHUs. PoiIb KyJIbTypbl
B ompeneiaeHnu ¢GopMaibHOro u  HedopMaiabHOro moBenaeHus. CrnocoOsbl
BO3JICICTBHUS HA KyJbTYpy OpraHu3aluu: oOueHue (MUCbMEHHOE U YCTHOE),
yOexaenue, MaHunyJsinus. KoniekTuBHbIe 1IEHHOCTH, CUMBOJIBI, MU(BI, JIETEHIBI,
Tpaguuuu. Pombp  sA3pIka B M3MEHEHMM  OPraHU3AllMOHHOMW  KYJIBTYpBI.
CuMBoIHMUYecKoe yrpaBieHHe. YIpaBlIeHUE MIePCOHAIOM KaK HeOTheMJeMas 4acThb
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KYJIBTYpbI OpraHu3aluu. OcHOBHbIE ATaIlbI peanu3anuu
KyJIbTYPOOPUEHTUPOBAHHOIO JIMJAEpCTBa. VIcHosb30BaHUE pa3IMYHBIX THUIIOB
KyJbTYPhl B YIPABJICHUU OMOIMOTEUHBIM MepcoHanioM. MHAMBUIyaTucTHUECKas,
KOJUIEKTHBHAsi W CMENIaHHas OpraHW3aldOHHAs KylbTypa. McciepoBaHus 1o
U3YYEHUIO KOPIIOPATUBHOM KYJIbTYPhl OMOIUOTEK.

Tema 12. Meneooicep bubauomexu.
COYUATLHO-NCUXONI02UYECKUe MPeOOBAHUSL K TUYHOCMU

YMeHue NoAUYUHSTH U MOTYUHSATE ce0e JTI0Ie — BaKHOE TICUXOJIOTUYECKOe
CBOMCTBO JHEpa. XapaKTEpHbIC JHMYHOCTHHIC KaduyecTBA IMO3WTUBHOTO JIHIEpA.
Ctunu ynpaBlieHUs: aBTOPUTAPHBINA, TUOEPATbHBIN U AeMOKpaTUIecKuil. ['paHuIibl
NPUMEHEHUsS Pa3IMYHBIX CTWICH yIpaBieHHs. HeraTuBHbIE TOCIEACTBHS
WCITOJIb30BAHUSI JKECTKOTO, aBTOPUTAPHOTO CTHJISI ympaBiieHus. HeraTuBHbIE
MOCIIEAICTBHST MCMOJB30BaHUS JHOepalibHOTO CTHiIA yrhpaBineHusa. [IpoGriema
BEIOOpAa  HMHIWBHIYAJIBHOTO  CTHJISI  ympaBlieHWs. MUpPOBBIE  CTaHIAPTHI
npodeccuonanpHoro  MeHemkepa.  CpeactBa M mapaMeTphl  OLICHKH
YOPABJICHUYECKOW  KBAIM(PUKAUA W TICUXOJOTHYECKONH  KOMIIECTCHTHOCTH
MEHEeKepa.

[Tpu4rHBI TOSIBICHUS «TPYIHBIX» MEHEIKEPOB. THUITMUHBIC YEPTHI, THIIBI
«TpyIHBIX» JuaepoB. [IpaBuia cTpaTeruu M TaKTUKHU MOBEIECHUS C «CIOXKHBIMY)
MEHEIKEPOM.

Tema 13. dmuyeckue npaguna ciyHceOHbIX OMHOUWEHUL U UX POJIb 8 CO30AHUU U
@dyHKyuoHUposarHuu OUOIUOMEYHO20 KOJIeKMUBA

3aBUCUMOCTb CIYXEOHOH STUKM M JTHKETa OT CTHIS PYKOBOJCTBA,
cioxuBierocs B obmiectBe. OCHOBHBbIE MpaBWiia O(QUIUATBHBIX OTHOILIEHUI.
[IpaBmiia mOBeneHUs pPYKOBOAMTENS B PA3IUYHBIX CHUTyalUsAX. |EXHUKH,
BBI3BIBAIOIINE JIOBEPUE M CHUMAIOUIME IICUXOJIOTUYECKHE TMPOTUBOPEUUSI.
OTHOmIEHUS C€ TOJYMHEHHBIMM M OTHOIIEHUS C HAYAJIBCTBOM. |HINYHbBIC
HapyLIEHUsT JTUKU CIIY>)KEOHBIX OTHOLIEHUH U HX TOCHEACTBUSA. ITUKET
00CITy>KMBaHUS.

Hcnonb3oBaHuE YEIOBEUYECKUX PECYPCOB JUIsl PEIICHHUS TPOOIEMBI.
OCHOBHBIE THUIIBI COTPYAHUKOB U XapaKTep BIMSIHUSA HAa HUX. MOTHBBI NMOBEICHUS
JIOEW W YyOpaBJI€HWE HMH C YYETOM JOMHUHHPYIOIIEW MOTHBALMU. THIIbI
COTPYOHUKOB M MeTOJbl B3auMojeicTBusl ¢ HuMu. Co3gaHue aTMmocdepsl,
CHOCOOCTBYIOUIEH JIMYHOCTHOMY PpOCTY COTpYIHUKOB. KoHCynbTHpOBaHHE U
UCIIOJb30BaHUE HMeEIoIerocs ombiTa padotel. [loompenne wu HakazaHue.
[TpoBenenue arrecTaliMOHHBIX cobecenoBanuii. [Ipuem Ha paboTy U yBOJIbHEHHE.

Pasnen 4. [lesioBoe 001eHne 0M0JIMOTEYHOT0 MEHeIKepa

Tema 14. Coyuanvro-ncuxonocudeckue 0coOeHHOCmU 0el08020
o0Owenus: bubauomexe
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OO1eHue B KU3HU COBPEMEHHOTO JIeJIOBOTO YejoBeka. KomMmyHukaTuBHAs
KyJIbTypa U KOMMYHHKATHBHAs KOMIIETEHTHOCTh pyKoBojuTens. Crneuuduka
obmenust B cdepe MHOOPMALMOHHO-OUOIUOTEYHOM JAEATEIHHOCTH. DOYHKIHUH
nenoBoro  obmenus.  Ctpyktypa  nenoBoro  oOmieHusi.  [leprienTuBHble,
KOMMYHUKATHUBHBIE U MHTEPAKTUBHBIE aCIEKThl OOIIeHus. DakTophl, CO3aI0NUe
TPYJHOCTH B OOIICHUM MEXKIY JeJOBbIMU NapTHepaMu. CoBpeMeHHBIE MPOOIEMBI
dbopMHUpOBaHUS KYJIBTYPHI 1€I0BOTO OOIICHUSI.

Pons BocnpustHs B AenoBoM oOmeHnu. M30upaTenbHOCTh, IN100aIbHOCTh
U TPOEKTUBHOCTh BocHpuATHs. Teopus Kay3anpHOW artpuOynuu. OmuOku
atpuoyunu. CBsizb MEXy POpMHUPOBAHUEM MPEJICTABICHUN O IPYrOM YEJIOBEKE U
YPOBHEM COOCTBEHHOTO caMoco3HaHUs. OCHOBHBIE KOHCTAHTHI BOCTIPUSTHSI CEOSI U
maptHepa mo  obmenuto.  OddexTs  BocmpusTHs.  Mcmomb3oBaHue
3aKOHOMEPHOCTEM BOCHpPUATHUS B Ipolecce (POPMUPOBAHUS TOJOKHUTEILHOTO
o0Opa3a pyKOBOJUTESI.

ITonsiTne MeXIMYHOCTHOW  arTpakuuu. DakTopbl, ONpEneISIOIINe
IIPUBJIEKATEIBHOCTh. [IpuemMbl M METOIABl JOCTHKEHHS IPHUBJIEKATEIBHOCTH B
pa3MuYHBIX CHUTyalMsX JAenoBoro oOmeHus. @akTopbl, MNPENnsITCTBYIOLINE
JOCTHMKEHUIO aTTpaKUMU W NOyTH uX HeWTpanmzauuud. Camopeanuzauus u
MaHUIYJSAUS B Jel0BOM oOmeHuu. [yt gocTtuxkeHus B3aMMOIIOHHUMAaHMS B
JICJIOBOM OOILIEHUU.

Tema 15. Omanwt 0enogoti becedvl u poib MeHedHcepa Ha KAHCOOM U3 HUX

JlenoBast 6eceia Kak KOMMYHHKAaTUBHBIN mporiecc. [loaroToBka k jaeaoBoit
oecene. IlaTe sTamoB genmoBoii Oecennl. Llenn u 3amaum Havana Oecednl. Y CIIOBUS
JUIS ONTUMU3ALUM Havayia Oecelbl U IpeoioieHus npensTcTtBuid. Llenu u 3agaun
srana uHPopmupoBaHus. TexuHuku 3ddexTuBHOrO MH(pOpMHUpoBaHus. Llenu wu
3a/laud  dTamna apryMeHTaluu. Putopuueckue U CHEKYJISTUBHBIE MPUEMBI
apryMeHTaluu: OCOOCHHOCTM | Tpelnenbl ucnosib3oBaHus. Helrpanuzanus
3aMedaHuil cooecenHnka. [Ipenamnocbuiku KOHCTPYKTHBHOTO 3aBEPIIEHUS JI€JI0BOU
Oecenpl. YCI0BHs, CTOCOOCTBYIONINE TIOCTHKEHHUIO COTJIACHS B TPOIECCE JIETOBOU
Oecenpl.

Tema 16. Obwenue 6 MUnUYHBLIX CUMYAYUSIX YIPAGTIEHUS
OUOIUOMEUHBIM KONEKMUBOM

XKenmmna B nmenoBom oOmennu. OOpa3 AenoBOM >KEHITUHBI. DaKTOpHI,
BIMsIONINE Ha (opMupoBaHue MMHUIKa. [IpaBuia OTHOLIEHUI ¢ JKEHIIMHAMU Ha
pabore (mis wmyxuwuH). [IpaBmwia ONTHMATbHOTO TIOBEJEHUS B Pa3IMYHBIX
CUTyalusix Ha pabote (11 >keHuuH). [IpenMyiiecTBa U HETOCTATKU <GKEHCKOT0»
CTWJI OTHOLLICHUH.

YMeHHE NPaBUIIBHO PACIO3HATh XAPAKTEP IMAPTHEpPA — 3aJIOT YCIELIHOIO
oOuieHust ¢ HUM. JIOMUHAHTHBIM U HEJOMHHAHTHBIA COOECETHUK. DKCTpaBepT U
UHTPOBEPT. PUTHIIHBIN 1 MOOUIBHBIN cobeceHUK. TeXHUKN MaHUIYJIM POBaHUS U
CrocoObI TPOTUBOACHCTBUSI M.
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Bcerpeun, npuBeTcTBUs, 3HAKOMCTBA. Bu3uTHas kapTouka, €€ 3HAUYCHUE U
UCIIOJIb30BAHUE B JIEJIOBOM OOIIIEHUHU. JTUKA JeI0BOTr0 oOuieHusi. Opranuzanus u
neperoBopsl. JlenoBoit renedon. Jlenonas nepenucka. akc U AIEKTPOHHAS MMOYTA.
Boictymiienne mnepen ayautopuei. OcoOeHHOCTH OOIICHUS € 3apyOeKHBIMU
naptHepamu. OOmieHne Ha mnpe3eHTaruu. OOlIeHHEe Ha pecerniieHe, OaHKeTe,
roctax. AHainM3 KOHKPETHBIX CUTYyaIlil OOIIeHUS.

Tema 17. Obwenue meneodxcepa 8 KOHDAUKMHBIX CUMYAYUIX

Bunpr koHduukToB. KoH(aukrorensl. JleMOHCTpalus HMPEBOCXOACTBA,
arpeCCUBHOCTH W STOM3Ma KaK THUIWYHBIC MOBOJBI s KOH(IuKTOB. [Tprumnbl
KOH(JIUKTOB B OuOnuoreke. ['Opu3OHTaNbHBIE W BEPTUKAIBHBIE KOHQIUKTHI.
MexXIMYHOCTHBIE U MEXKTPYIIOBble KOH(MIUKTHIL. lloBeaeHueckue cTpareruu B
KoH(puKTe: un30eraHue, TMOAYMHEHUE, KOMIIPOMHUCC, COTPYIHUYECTBO U
KOH(pOHTAIMS - MOpeleiabl UX HMCHOJb30BaHUS B OOIIEHUU C MOJYMHEHHBIMHU.
Menemkep kak apOUTp B KOHGIMKTE MEXKTY TOTYMHEHHBIMHU.

[IpenoTBpaienre KOHGIUKTOB. MaHUITy ALK KaK MPUYMHA KOH(IUKTA.
[TpaBuna oOmieHus ¢ MaHUMYJIATOPOM. MeToabl OcinabieHns MCUXOJIOIHYECKOTOo
JaBJIeHUs BO BpeMs KOoH(uKTa. Peakiuu Ha koHEuHble TpeOOBaHUsS. YCTaHOBKa
Ha OeckoH(mukTHOE oOOIIeHue. Pa3BuTHE «MyIporo» CTHIISA TIOBEACHHS B
koH(pukre. Komekc moBenenuss B kKoH(pukTe. JlelCTBUA HEIOMYCTUMBI B
KOHQIUKTHONW cuTyauuu. llpaBuna mnoBeaeHHs NpU BBIXOJAE U3 KOH(DIIUKTA.
[IpenynpexneHue nocnencTBUil KOHPIUKTOB.
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YYEBHO-METOJUYECKAS KAPTA YYEBHON JUCIUIIMHBI
“¥YnpasJjieHHe epCcOHATIOM OMOIHOTEeKH”

Hazpanue pas3aciia, TEMbI

KommuecTBo
ayAUTOPHBIX
3aHATUH

JIEKIIUU
CEMUHApPCKHUE
3aHATHUS
MPAKTUYECKUE
3aHATHUS

Konuu
€CTBO
4acoB
YCP

dopma
KOHTPOJIS

BBEJEHUE

1

Pa3zoen 1. YnpasJjieHHe ePCOHAIOM

0MO0JIHOTEeKH: Teope

THYCCKHUEC aACIICKTbI

Tema 1. YnpaBneHue nepcoHanom
KaK Hayka u crnernududeckas chepa
NEeSATEeIbHOCTU

2

2

Tema 2. Pa3Butue teopuun
YIPABJICHUS] IEPCOHAIOM B OOIIIUX
KOHIICTIUSAX HAYYHOTO MEHEKMEHTA

Pazoen 2. YupasjieHue NepCOHATIOM OUOJINOTEKU: OPraHU3ALMOHHO-

TEXHOJIOI'HTYECKHUE aCIICKTbI

Tema 3. YnpaBieHue nepcoHanIoM B 1 1 pedepar
CUCTEMeE yIpaBJiieHUs] OMOJIMOTEKOM:

OPTaHU3aILMOHHBIN ACTIEKT

Tema 4. KagpoBas nonuTuka u 1 2

CTpaTerus ynpaBlIeHHsI IEPCOHATIOM

OnOIMOTeKN

Tema 5. @opMupoBaHUE TPYIOBBIX 2 2

pecypcoB OMOIMOTEKH

Tema 6. IlpodeccronanbHast agantanus 2 2 pedepar
Y pa3BUTHE NIEPCOHANAa OMOIMOTEKU

Tema 7. YnpaBieHue UCTOIb30BaHUEM 1 2 2

TPYAOBOTO MOTEHIMaNa OUOINOTEKU

Tema 8. Otenka nepcoHana OUOINOTEKH 1 2

Tema 9. MoTuBanus 1 CTUMYJIMPOBAHUE 1 2 1
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TPYJIOBOM JIEATECILHOCTH IepCOHAIA
OUOJIMOTEKHU

Pazoen 3. CounajabHO-NICUX0JOTHYECKHE ACTIEKTHI YIIPABJICHHUS NEPCOHATIOM

OndIMoTeKH
Tema 10. CounanbHO-TICUXOIOTUYECKUI 1 2 pedepar
MOJIXOJ] K YIIPaBJICHUIO ITEPCOHATIOM
OMOJIMOTEKU
Twma 11. KopnopatuBHas KyaeTypa 1 2
OMOJIMOTEKHU U yNPABJICHUE IEPCOHATIOM
Tema 12. Menemxep OUOIUOTEKHU: 1
COIMAITBHO-TICUXOJIOTHYIECKUE
TpeOOBaHUS K TUIHOCTH
Tema 13. DTuyeckue npaBumia 1
CJIy’>KE€OHBIX OTHOIICHUH U UX POJIb B
CO37aHUH U (PYHKITMOHUPOBAHUU
OMOIOTEYHOTO KOJUIEKTHBA
Pa3zoen 4. [lenoBoe o01enne 0U0JINOTEYHOT0 MEeHeIKepa
Tema 14. ConuanbHO-TICUXOJIOTUYECKUE 1 2 pedepat
O0COOEHHOCTH JIETIOBOTO OOIIECHHUS B
oubmuoTexe
Tewma 15. Dramnsl nenoBoii Geceanl U 1
POJIb MEHEKEPa Ha KaKIOM U3 HUX
Tema 16. OO11eHNE B TUITHYHBIX 2
CUTYaIUsIX yIPaBICHHUS
OMOJIMOTEUHBIM KOJIJIEKTUBOM
Tema 17. O61enue meHeKepa B 2
KOH(DJIMKTHBIX CUTYaIIASIX
Bcero 24 112 |14 12
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PeKOMeHIIyCMLle METOAbI IpeNnoaAaBaHUA

CpGIII/I 3(1)(1)€KTI/IBHI)IX INCAarortdcCKux MCTOJUK H TGXHOHOFHﬁ,
CHOCO6CTBYIOHII/IX Y4aCTUuro 06y‘{aIOHlI/IXCSI B IMIOUCKC W YIIPABJICHHUHU 3HAHUSIMU,
HpI/IO6peTCHI/IIO OIIbITa CaMOCTOATCIBHOTO peIICHUsI  Pa3JIMIHBIX 3ajJa4,
BBIACIIAKOTCA: TCEXHOJOI'MH HpO6J’ICMHO-MOI[YJIBHOFO OGy‘IGHHH, TCXHOJIOTHUA
yqe6HO'HCCHeHOBaT€HBCKOﬁ ACATCIbHOCTH, KOMMYHHUKATHBHBIC TCXHOJIOTHH,
MCTO/J| aHAJIN3a IMTPOU3BOACTBCHHBIX CHTyaHHﬁ, HUI'POBLIC TCXHOJIOT'HH.

MeToanvecKkue peKOMEHIANUH 110 OPTAHN3AIUU U BHINIOJIHECHUIO
CAMOCTOSITEIbHOM PadoThI CTY/IEHTOB

Opranuzanusi caMOCTOSATENbHOM pabOThl CTYIEHTOB IpEelycMaTpUBAET
paboTy ¢ Hay4YHOU M Y4EOHO-METOJUYECKON TUTEPaTypoi, M3ydeHUE CTYJCHTaMU
OTJIEIABHBIX BOIIPOCOB YYEOHOW JUCUMIUIMHBI, TOATOTOBKY K CEMUHApPCKUM
3aHSATHUIM U K3aMEHY.

CamocrosiTenbHas padoTa NpoBOAUTCA B JIFOOOH PEKOMEH0BAaHHOU (opme
1o pazzenam: «YIpaBjieHUuE NepCcoHaIOM OMOIMOTEKU: TEOPETUYECKHUE ACTIEKThI»,
«YmpaBieHUe IepcoHaIOM OMOJMOTEKH: OpraHU3alMOHHO-TEXHOJIOTHYECKUE
acnexkTb, «COLMaIbHO-TICUXOJOTHYECKHE ACIIEKThl YIPABIEHUS IEPCOHAJIOM B
oubnuotekey», «J/lenoBoe oOmieHre OHOTMOTEUYHOTO MEHEIKEpa» Ha OJHY U3
NepeunciIeHHbIX Hke TeM. OdopMiieHne MUCbMEHHON padOThl JOJKHO HWMETh
TUTYJIbHBIN JIUCT, OCHOBHYIO YaCTh U CIIUCOK HCIIOJIb30BAHHOM JIUTEPATYPHI.

Tema caMocTosITeNIbHOM pabOThI 00s3aTeNbHA, HO CTYJEHT MMEET MpPaBO
CY3UTh WJIM pacIIMpUTh BbIOpaHHYIO Temy. [Ipu Hammcanuu paboOTbl MOXKHO
UCIIOJIb30BaTh CAMOCTOSITENILHO HAalACHHYIO JINTEPATypy MO yueOHOU AUCIUILIIMHE.

DopMBbI CAMOCTOATEJIbHOU PadOTHI:

— Hamnucanue pedepata (He menee 10 cTpanui);

— TIOJTOTOBKA pe3toMe, TOPT(HOINO U APYTHX MATEPHAIIOB;

— Ppa3paboTKa BU3yaJbHOU Mpe3eHTanuu (He MeHee 12 cnaiinon);

— pa3paboTKa ayAuOBU3YaJlbHOW TMIpe3eHTaluu (HE Kopoye 3 MHUHYT
JIEMOHCTpPAIIUN).
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IIpumepHbIe TEeMBbI AJIs1 CAMOCTOATEIbHOI PadoThI

['naBsbl 1-2 (Ynpapnenue nepcoHasoM OMOIMOTEKH:

TEOPETUYECKHE aCIEKThl; YIIpaBIeHNE IEPCOHATIOM B OMOIHOTEKE:
OpraHU3alMOHHO-TEXHOJIOTMUYECKUE aCTIEKThI)

1. Pa3zButre Teopuu ynpaBieHUs IEPCOHATIOM B OOIIUX KOHIEIITUSIX
HAyYHOT'O MEHEHKMEHTA.

2. KagpoBas OIUTHKA U CTPATETHs YIIPABICHUS IEPCOHAIOM

3. ®opmMupoBaHUE TPYAOBBIX PECYPCOB OUOTUOTEKH

4. AnanTanusi COTPYIHUKOB OMOTHOTEKH

5. OueHka u arrecrauus rnepcoHaia OudbIMOTeEKN

6. [IpodeccnonanbHOE pa3BUTHE COTPYTHUKOB OMOITHOTEKH

7. Ucnionb3oBaHre MPUHIIUIIOB KAJPOBOI0 MEHEKMEHTA B padoTe
OubIMoTeKN

I'maBa 3—4 (CounasibHO- MCUXOJIOTUYECKUE ACIIEKTHI

YIpaBJICHHS MIepcoHaIoM B Oubimoreke, /leroBoe obiieHue
OHOTMOTEUHOTO MEHEKEePa)

1. Ynopasnenue cofuaibHbIM pa3BUTUEM OpPraHU3allUU KaK 4acThb
yIpaBJIEHUS IEPCOHATIOM

2. OCHOBHBIE ATAIbl ¥ 3aKOHOMEPHOCTU CO3/IaHUS OJIArOMPUSTHOTO
MOPaTbHO-TICUXOJIOTUYECKOTO KJIUMaTa B KOJUICKTUBE

3. KopniopaTuBHas KyJbTypa OpraHu3aliy Kak XapakTepUCTHKa
CHUCTEMHOT'0 CO3HAHUSI, IICHHOCTEHN, HOPM U YCTONYUBBIX MOJIeJIeH MOBEICHUS

4. XapakTepHble 4YepThl TUYHOCTH MO3UTUBHOTO MEHEXKEpa, CTHIH
yIpaBJeHUsI

5. TexXHUKH, BBI3BIBAIOIINE JOBEPUE U CHUMAIOIIUE TICUXOJIOTHYECKHE
MPOTUBOPEUHS

6. KoMmMyHUKaTUBHAs KyJIbTypa U KOMMYHUKATUBHAS! KOMIIETEHTHOCTh
PYKOBOIUTENS

7. denoBas Oecena Kak KOMMYHHKATUBHBIN TPOIECC

8. Opranu3zaius u BeJICHHE EPErOBOPOB

9. Ctpareruu noBeneHUsI PyKOBOAUTENS B KOH(IUKTE
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Cnucok pekoMeHayeMbIX JUATHOCTUYECKUX HHCTPYMEHTOB
pe3yJIbTATOB Y4eOHO JAeATeJTbHOCTH

OOBEKTOM JMATHOCTHKU PE3YJIbTaTOB Y4EOHOH AESITEIBHOCTH CTYJIEHTOB
SBIISIIOTCA yYHHBEpPCalIbHBbIE NPO(ECCHOHATbHBIE U CIEIHUATU3UPOBAHHBIE BHIBI
KOMIIETEHUMH, 3a(UKCcUpoBaHHbIE B 00pa3oBaTeNbHOM cTaHaapTe PecnyOnuku
benapych 1o crnenuaabHOCTH 1-23 01 11 bubauoreyHo-uHGOpPMaAIIMOHHAS
JeSATEIBHOCTD (IO HAMPABIICHUSM ).

JIns OKOHYATENBHOM JMArHOCTUKU KOMIIETCHIIMN CTyACHTa IO Y4eOHOM
JTUCHUIUIMHE «YTpPaBlICHUE MEPCOHATIOM OUOIMOTEKH» TMPOBOJAMUTCS HK3aMEH.
OneHka  akaJeMHYECKUX  JOCTIDKEHHMH  oOydalomierocss Ha  9K3aMeEHe
OCYHIIECTBJISIETCS. C Y4YE€TOM aKTUBHOCTH pabOThl Ha JIEKIUSAX, CEMHUHapax,
INPaKTUYECKUX 3aHATHUAX, a TAKKE C YYETOM JOCTH)KEHUHA U BBINOJHEHUS
KOHTPOJUPYEMOM U YIPABISIEMON UM CaMOCTOSATEIbHON paOOTHI.

JUiss  OLIEHKM JIOCTMOKEHHM CTYJIEHTOB 1O Y4YeOHOW JHUCLMILIMHE
«YTpaBieHue MepcOHAIOM OMONIMOTEKW» M JUArHOCTHKU C(HOPMUPOBAHHOCTU
KOMITETEHLUUA CTYI€HTOB UCIIOJIb3YIOTCS CIEIYIOUIUE JUArHOCTUYECKUE CPEJICTRA:

— y4YacTHue CTYAEHTa U €ro BBICTYIUIEHUE Ha CEMUHAPE C MOJITOTOBIEHHBIM
TEMaTUYECKUM COOOILEHUEM U T.I1.;

— 3allUTa 3aJ]aHHii, BHIMIOJHEHHBIX HA TPAKTUUYECKUX 3AHITHUSX;

— IOJrOTOBKA pedepaToB MO OTAEIBHBIM TEMaM, pa3JeiaM JUCLUIIUHBL

— 3alllUTa WHJIWBHUIYAIbHBIX (TPYNIOBBIX) 3aJaHUM, BBHIMOJHEHHBIX B
paMKax ympaBliIeMON CaMOCTOSTENIbHON padOThI;

— IOATOTOBKA TECTOB I10 OTJEIBHBIM TEMAM, pa3/eiaM IUCIUIUINHBL

— MOJATOTOBKA MPE3CHTAINH;

— YCTHBIE TE€KYIIUE KOHTPOJIbHBIE OMPOCHI MO OTAENIBHBIM TEMaM BO BpeMsI
3aHSTHUIM;

— DK3aMeH M0 JUCIUIUIMHE;

— Jpyrue CpeAcTBa JUATHOCTHKHU, HPEIONaralpiue 3BPUCTHUYECKYIO
NEesATEIbHOCTh U He(pOpMabHBIA OTBET O0YUYaIOIIHUXCS.
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